, TbPTOBCKA BAHKA A” Afl

OnosecTABaHe cbrnacHo 4a.70 Ha 3K BbB Bpb3Ka C

npuaaraHeTo Ha Yyact ocma ot PernameHT (EC)Ne 575/2013
Ha EBponenckua napnameHT

rooMwHO ONOBECTABAHE
2018 TOANHA
HA UHOUBUAYA/THA OCHOBA



OnoBectgaBaHe cbrysacHo yact VIII ot
Persament (EC) Ne 575 / 2013 Bank

. BbBEAEHUE

HactoawoTto onosectABaHe Ha ,TbproBcka baHka [” ALl e B CbOTBETCTBME C pa3nopenbute Ha
PernameHT (EC) N2 575/2013 (PernamenTta), Aupektnea 2013/36/EC (OAupekTuBaTa) U npuetute ot
BaHKaTa MpaBuKna 3a onoBecTaBaHe.

Llenta Ha onoBecTABaHeTO e Aa MNOBUWM MHOOPMMUPAHOCTTA Ha KAMEHTUTE, KOHTPAreHTUTe WU
WMHBECTUTOPUTE 3a NoeTuTe oT baHKaTa PUCKOBE, KAaKTO U Aa NPeACcTaBU METOAMUTE 3a TAXHATA OLEHKA
W ynpaBaeHue.

HacToAwoTo onoBecTABaHe BK/AKOYBA M3yepnatenHa MHPopmauma 3a CbOUTMA, NO3BONABALLM Ha
y4YaCTHMUMTE Ha Masapa 4a NPaBAT OLEHKa Ha Kaw4yoBa MHPopmaumsa 3a baHkaTa, KaTo mawabu m
Pa3HOPOAHOCT Ha AEWHOCTTA M, KanuTan, CTEMEHU Ha PUCK, MPOLLECU 33 OLEHKa U yrnpaBiaeHWe Ha
PUCKa M Ha Ta3n OCHOBA — Ha PUCKOBUA Npodua Ha baHkaTa.

B oonbHeHMe Ha HAcToALWLOTO ONOBECTABaHE MOXKe Aa bbae pasrneraaHa MHGOPMAUMATA BKAKOYEHA
BbB GMHAHCOBUTE OTYETU U OOKNALA 3@ AEMHOCTTA Ha baHKaTa Kbm 31.12.2017 roa. onoBecTeHM Ha
WHTEpPHET CTpaHMLaTa Ha baHKaTa.

Il. MPUNOKHO MNMOJE

,TbproBcka baHka [1” Al (c npeaxogHO TbProBCKO HaMmeHoBaHue ,[emupbank”(bbvarapus) AL) e
pernuctpupaHa B Penybaunka bbarapus, c agpec Ha ynpasneHmne —rp. Codusa, byn. ,leH. TotnebeH” Ne
8. baHKaTa Ma M34afeH Nb/eH NLEHS3 33 M3BbpPLUBAHE Ha BaHKOBA AEeMHOCT B CTpaHaTa U Yy»KbuHa.
®PUHAHCOBUAT OTYET € WM3rOTBEH B CbOTBETCTBME € MeXayHapoaHUTe CTaHAapTM 3a ¢MHaHCOBA
otyeTHOCT (MCDHO) n MexxayHapoaHuTe cueToBoaHM ctaHaapT (MCC).

. NOJIMTUKU U NMPABUJIA 3A YIIPABJIEHUE HA PUCKOBETE

BaHKaTa e nprena NoAUTUKA 3a yNpaB/AeHMe Ha PUCKA, B KOATO Ca 3a/103KeHW MEeTOAM U NpoLeaypu 3a
pasnpegensHe Ha PUCKOBETE, afileKBaTHM Ha XapaKTepa W CNOMKHOCTTA Ha HelHaTa gelHocT. KakTo
PBKOBOACTBOTO, TaKa M CAYXKUTeNUTe, CbbatogaBaT Tasu MOAUTMKA M B MPOLECa Ha B3EMAHETO Ha
PEeLIEeHNATA Ce PbKOBOAAT OT YCTAaHOBEHMTE B HES MPUHLMNN.

OCHOBHUTE LLeNn 1 334341, KOUTO c1 nocTaBa baHkaTa ca:
e HaBpemMeHHOTO MAeHTUGMUMpPAHE Ha PUCKOBE, CbNbTCTBALLM AEMAHOCTTA I;

.BbBe)-K,CI,aHe M npunaraHe Ha HageXHW KOHTPOJIHU CUCTEMU 3a H36}1I-O,£I|eHVIe, n3mepBaHe "
OLeHKa Ha PUCKa;

e Cb3gaBaHe Ha UANOCTHA CMCTeMa OT Mpasuia U Npoueaypu 3a NOemMaHe Ha AonycTumuTe 3a
baHKaTa pucKose.

KpeauteH puck

KpeanTHMAT pUCK, NOPOAEH OT BEPOATHOCTTA NPeaoCTaBeHUTe KpeauTu Aa He 6bAaT U3Ab/KEHU B
PaMKUTEe Ha AO0roBOpPeHUTEe CPOKOBe WAW M306U0 Aa He 6bAaT NoraceHW, e OCHOBHUAT PUCK B
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AeﬁHOCTTa Ha baHKaTa, nopagn KOETO YynpaBineHUNETO Ha eKCnosnunmtTe KoM KpeauteH pPUCK e
NPUOPUTET Ha PbkoBoacTBOTO Ha baHKaTa.

BaHkaTa e pa3paboTuna NoAMTUKa U Npoueaypwu No OTHOWEHWE Ha OAO0OPEHMETO Ha KpeauTHUTe
NPeaNoXeHUsA U yNpaBAeHUETO Ha KPeaUTHUTE eKCro3nLmu.

MasapeH puck

MMasapHuUAmM pucK e pUCKbT OT 3aryba, Nopaam HeOYaKBaHU M HEHNAroNPUATHU MPOMEHU B Na3apHUTE
LeHU (Hanpumep NUXBM, BaZlYyTHU KYpCOBE, LLEHN HA aKUWUWU U CYPOBUMHM U Ap.), B Pe3yaTaT Ha KOeTo
najga nasapHaTa CTOMHOCT Ha aKTMBMTe Ha baHKara.

JluxeeH puck e noTeHumanHaTa 3aryba ot He6NaronpUATHM NPOMEHM B CpaBea/iMBaTa CTOMHOCT Ha
JIMXBEHO-YYBCTBMTEIHUTE NO3ULMUM CNef NPOMAHA Ha Na3apHUTE NIMXBEHU PaBHULLA. JIMXBEHUAT PUCK
Bb3HMKBA NPU Ha/MYME Ha EKCNO3ULUMA B /INXBEHO-YYBCTBUTENHW WHCTPYMEHTU. JIMXBEH PUCK
CblLLECTBYBA MPU HaMuMe Ha gucbanaHc B NageskHaTa CTPYKTYpa Ha IMXBEHO-YYBCTBUTE/THM aKTUBU U
nacusm.

BasnymeH puck € PUCKbT OT HEraTMBHW MPOMEHW B CTOMHOCTTA Ha MO3MUMWUTE B YyXK4a BanyTa,
nopoAeHn OT MPOMEHMU BbB BaNlyTHUA Kypc. Mo3numumnTe B YyKAM BanyTU HOCAT BanyTeH pUCK. BanyTeH
PUCK Ce Nopark4a KakTo oT baHKoB, Taka M OT TbpProBckn noptdenn. BanyTHUAT pUCK ce OTpasnBa B
6anaHca 1 B oTYeTa 3a A0X0AMTe Ha baHKaTa, Tbil KaTo aKTMBUTE M MacMBUTE Ha baHKaTa noaneXKar Ha
e)KefHeBHa NpeoLeHKa.

LleHo8U pucK e pUCK OT NoTeHLUManHa 3aryba ot HebnaronpuATHU ABUMKEHUA HA LLEHUTE Ha aKuuuTe
UKW opyruTe NPeKu UAM HENnpeku MHBEeCTUUMM Ha baHKaTta, KoUTo ce KnacnpuumpaT B TbProBCKU
noptdenn.

B ,Tbproscka 6aHka A“ ALl na3apHUAT pUCK ce HabaogaBa U KOHTPOIMPA Ypes U3rpageHa TMMUTHA
cucTema.

JINKBUAEH PUCK

JINKBUAHMAT PUCK NPOMU3TUYA Hali-Beye OT TpaHCHOPMaLMATA Ha CPOYHATA M Ba/lyTHaTa CTPYKTypa Ha
aKTMBUTE U nacmeuTte. baHKaTa pa3rpaHMyaBa 1 ynpasasaBa ciegHuUTe BUA0BE IMKBUAEH PUCK:

e KpaTKOCpPOYEH NMKBUAEH PUCK;

e PUCK Npu ocurypsiBaHe Ha GUHAHCUpPAHE;

e J/INKBUAEH PUCK, NOPOAEH OT Na3apHUTE YCAOBUA.
OnepayuoHeH pUCK

,TbproBcka baHka [A“ AL, pasrnexpa onepauyoHHMA PUCK KaTo OTAEe/IHa KaTeropus PUCK U ce
npuabpKa KbM MNPUHUMNUTE Ha basenckna komuteT no 6aHKOB HaA30p, MpUemMaiiku M Kato
OCHOBOMONarallM B ynpas/ieHMETo Ha onepauuoHHUA puck. Ponata Ha MpaBuaaTta 3a ynpasaeHue Ha
onepauMoHHMA PUCK € Aa CMOMOrHaT 3a BbBEXAAHETO BbB BCUUYKM CTPYKTYPHU 3BEHA Ha baHKaTa Ha
HaANeXXHO 0pOPMEHA M CbrnacyBaHa METOA0/10TMA 33 OTKPUBAHE, OLLEHKA, HabtoAeHMe, KOHTPO U
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HamanABaHe Ha onepauMOHHUTE PUCKOBE, C KOMTO Te ce cONbCKBAT B NMpoLeca Ha exeaHeBHATa Cu
AenHocCT.

Cmpykmypa u op2aHu3ayus Ha hyHKyuume no ynpaeseHue Ha pucka
BaHKaTa oCblUecTBABa LEHTPaIM3MPaHO yrpas/ieHne Ha PUCKa, KOETO ce M3pa3nBa B:

e [[pyemaHe Ha lMonuUTUKKUTE M NpoueaypuTe NO yNpasBieHuMe Ha PUCKoBeTe OT YnpasuTeneH
CovBeT 1 ogobpsasaHeTo um oT HagsopeH CobBer;

e [lenervpaHe Ha ACHU NpaBa M OTTOBOPHOCTU Ha CAYKUTENUTE OT CbOTBETHUTE 3BEHQ;

e PasgenAHe Ha AENHOCTUTE MO yNpaB/ieHME U KOHTPO Ha pUCKa OT busHec fenHOCTUTE, KOUTO
reHepupaT PUCK.

3a ocblecTBABaHE Ha afeKBaATHO ynpasJieHMne Ha puckoBeTe B baHKaTa ca Ccb34afeHU U NOCTOAHHO
,Cl,ef/’iCTBaT cnegHUTeE OpraHM, KOUTO Ca CBBP3aHKM C npouecute no npenocrtaBsaHe, Ha6l'IPO,CI,eHMe n
OLUEeHKa Ha pUCKa:

MomowiHu op2aHu Kbm Had30pHuUA cbeem

Komumem no pucka — Hapg3opHuMAT cbBeT Ha TbproBcka GaHKka [ ALl u3nbaHABa yHKUMUTE Ha
KomuTeT no pucKa, KaTo CbBeTBa U AaBa YKa3aHMA HA YNpaBuTeNHUA CbBeT Ha 6aHKaTa BbB BPb3Ka C
LUSANOCTHAaTa TeKyla M 6baewa cTpaTterya no OTHOLIEHME Ha PUCKA M CKAOHHOCTTA Ha HaHKaTa KbMm
noemaHe Ha PUCK M nognomara KOHTPOo1a BbPXY U3MbAHEHUETO M OT BUCLUMA PbKOBOAEH NEpPCoHan.

Kato KomuteT no pwucka, Haa3opHUAT CbBET MMa caeaHuTe ¢yHKUUMM U U3BBPLUBA C/AeAHUTe
nenHocTu:

e  0806psiBa BCUYKM CHLLECTBEHM ACMEKTU HA PEMTUHIOBUS NPOLLEC M NpoLeaypuTe No OLeHsABaHe,
cbrnacHo yn. 189 ot PernamenT (EC) Ne 575/2013 Ha ENM;

i CbBETBA U OaBa YKa3aHUA Ha yl'lpaBVITeJ'IHMﬂ CbBET BbB BPb3Ka C UANOCTHATA TEKYLWLA U 6bp,eu.|,a
CTpaTerna no oTHoWeHne Ha PUCKA U CKZTOHHOCTTA Ha 6aHKaTa KbM NoemMaHe Ha PUCK;

b nognomara KOHTpPO/1a BbpPXy U3MNB/IHEHUETO M OoT BUCLUNA PBKOBOAEH NMNEepPCOoHan.

*  He3aBUCMMO OT KomuTeTa No Bb3HaArpaxkAeHuWATa Nposepsasa Aann CTUMYAUTE, onpeaensHu ot
cucTtemaTa 3a  Bb3HaArpaXKAeHwWaTa, OTYMTAT PUCKOBETe, KanuTana, JIMKBUAHOCTTA, KaKTO M
BEPOATHOCTTA 33 peann3mpaHe Ha NAaHUpPaHUTe NPUXOAMN M pasnpeseeHNeTo UM BbB BPEMETO;

*  M3WUCKBaA OT YNPaBUTE/IHUA CbBET KOPUTMpPaHe Ha LLeHoobpa3yBaHETO Ha NPOAYKTUTE Ha BaHKaTa,
KOraTo LieHaTa He e a4eKBaTHO OTpaXKeHMe Ha MoZena Ha CTONAHCKA AeNHOCT;

®*  M3MCKBA OT YNpaBUTE/HUA CbBET M3rOTBAHE, aKTyaM3MpPaHEe U MU3MbJAHEHUE Ha CTpaTervarta u
NOJIMTUKMTE NO OTHOWEHME Ha pUcKa. CTpaTternata n NoJIMTUKMTE NO OTHOLIEHME HA PUCKa NogaexKar
Ha ogobpeHne oT Haa30pHUSA CbBET.;

o Ha ocHoBaHue un. 435, 1. 2, 6. ,r” ot PernameHT (EC) Ne 575/2013 Ha EM noaabpka apxus C
matepuannte U 6poAa Ha 3acedaHMATa cM Kato KomuTeT Mo PUCKa, KaTo npu HeobxoaumocT
nNpeaocTaBAT Ta3n MHGOPMaLMA U AaHHU Ha OTOPM3MpPaHM AnLa.
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Komumem no nod6op - KomuteTsbT 33 Nog60p Ha KaHAMAATU 33 YaeHoBe Ha YNPaBUTEHUA CbBET Ha
TbproBcka 6aHka [, AL e NOCTOAHHO [AENCTBal, KONEKTMBEH OpraH, YMATO OCHOBHAa AEeMHOCT e
HacoYyeHa KbM OLEHKa Ha 6pos, uneHoBeTe, eKcnepTusaTa, KBaiMOUKaALMATA, MEHUANKDBPCKUTE U
JIMYHOCTHUTE KayecTBa U ymeHus, aobpaTta penytauma u 6anaHca B YnpaBUTeNHUA CbBET Ha HaHKaTa
n edeKkTMBHOCTTa OT paboTaTa Ha ynpasuTenHMA opraH. KomuTeTbT npenopbyBa KaHAMAATM 3a
yneHoBe Ha YnNpaBUTENHUA CbBeT Ha BaHKaTa CaMoO [OKONKOTO Te OTroBapAT HAa M3WMCKBAHWUATA HA
3aKoHa 3a KpeguTHUTE MHCTUTYUMK, Hapepba Ne 20 Ha Bbarapcka HapogHa 6aHKa 3a M3gaBaHe Ha
oA00peHusa 3a YNeHOBe Ha ynpaBUTE/NHMA CbBET (CbBeTa Ha AMPEKTOPUTE) M HALA30PHMA CbBET Ha
KPeaUTHA MHCTUTYUMS U U3UCKBAHWA BbB BPb3Ka C M3MbJHEHWE Ha TexXHUTe YHKUUKM U apyrute
HOPMaTUBHM aKTOBe B 06nacTTa.

lMomowyHU OpP2aHU Kd®M ynpaeumenHun cveem

Komumem 3a ynpaeneHue HG aKkmueume u nacusume - OpraH 3a ynpaB/iieHWEe Ha JIMKBUAHOCTTA,
KOMMNETEeHTEH Aa NOAroTBs NiaHOBE 33 AEMCTBME B C/ly4an Ha HenpeaBMAEHO U3TUYAHE Ha MapPUYHM
CPeAcCTBa, Ob/KALLO Ce HAa HeOYaKBaHU CbbUTUA MAM HebnaronpuATHU 0bCTOATENCTBA, KAaTO OTYMTA
Bb3MOHOTO Bb3JENCTBME HA aNTEPHATUBHU CLEHAapuM No oTHOoWweHue Ha baHKaTa uamn Ha nasapa
KaTo LANO, KAaKTO U KOMOWMHaLMA OT TAX; M3BBbPLUBA TEKYLL KOHTPO/A M aHaAM3 Ha KanuTasnoBaTa
afeKBaTHOCT Ha baHKaTta u npu HeobxoaMMmOCT npeanara Ha YC NPOEKT Ha pelleHne 33 NPOMAHA Ha
CTPYKTypaTa Ha aKTUBMTE M MNACMBUTE M Bb3MOXKHOCTUTE 33 AMBEPCUPUKAUMATA UM; pasraexsa
BCMYKM NONUTUKM, NPaBUAa, NPOLLEAYPU U IMMUTU OTHACALLM Ce A0 YNPaBIEHMETO Ha BCUYKN BUOOBE
PUCK M M npegnara 3a ogobpeHne Ha YNpaBUTENHUA CbBET, aHa/M3MpPa TEKYLWOTO CbCTOAHUTE Ha
aKTUBKUTE M NacuBuTe Ha “TbproBcka b6aHKa [1” ALl, HabnogaBa, pUCKOBETE CBbP3AHM C yNpaBAeHue
Ha IMKBUAHOCTTA HA baHKaTa 1 nasapa Ha GUHAHCOBM MHCTPYMEHTU U Npeasara KOHKPETHU MEPKU B
C/Nly4ar Ha OTKJIOHEHME OT NPUETUTE IMMUTU MU NPU U3BBHPELHU CUTYaLMUK;

KpedumeH Komumem - NOCTOAHHO [OENCTBALl, KONIEKTUBEH OPraH, YMATO OCHOBHA [AEWHOCT e
Haco4YeHa KbM OLLeHKA HA KPeaAUTHUA PUCK, MPOMU3TMYALY, OT KOHKPETHU KpeauTHU caenku nam obuwa
KpeauTHa eKcnosuuma Ha Anue AW rpyna CBbp3aHM Anua M og0b6peHne Ha napameTpuTe No TAX B
PaMKMTE Ha CBOMTE KOMMETEHLMW, KAaTO CbC CBOUTE MPESJIOKEHMA WU pPelleHus CbaeincTsa 3a
yBe/MYaBaHe Ha KpeanTHuA noptdenn ypes epekTUBEH NoAO0P HA KPeAUTHUTE CAEKMU;

Komumem 3a oyakeaHu KpedumHu 3a2ybu - cneumanmsmpaH KOHCYNTAaTUBEH WU KOHTPOJEH OpraH
KbM YNpaBUTENHMA CbBET, YMATO OCHOBHA AEMHOCT € HAacOYeHa KbM MWMHUMMU3MPAHE HA PUCKA OT
3arybn Ha “TbproBcka baHka [A” A/[l, nocpeactBom cucTema 3a HabnoaeHWe, OLUEHKa,
KnacubumumpaHe M onpegensiHe Ha OYaKBaHa KpeauTHa 3aryba Mo pPUCKOBUTE EKCNO3MUMKU Ha
baHKaTa. PaboTtata Ha KOK3 e HacoyeHa KbM U3Mb/IHEHWETO Ha MOCTABEHUTE C KpeauTHATa NOUTUKA,
NONUTMKATA 3@ KnacuduKauma U oueHKa Ha GUHAHCOBUTE MHCTPYMEHTM U NOSIMTMKATa 3a obe3LeHKa
Ha NPOMEHM B KPeAUTHO KayecTBO, onpeaenaHe Ha O4aKBaHU KpeauTHu 3arybu, cbrnacHo MCP0 9 u
KaTeropusmpaHe Ha PUCKOBUTE eKcrno3uumu, cbrnacHo PernameHT(EC)Ne5752013 obwm uenu u
3a4a4m Ha baHKaTa, KaTo CbC CBOUTE NPEANIOXKEHNS U peLleHna CbAeNCTBa Ha YNpaBUTEIHUA CbBET 3a
e(dEeKTMBHOTO ynpaBaeHMEe Ha KPpeaANTHUA PUCK;

»Tbproscka 6aHka 4“ Al



OnoBectgaBaHe cbrysacHo yact VIII ot
Persament (EC) Ne 575 / 2013 Bank

Komucus 3a oyeHKa Ha puckosu cbbumus - cneumannsmpaH BbTpelleH OpraH Ha PbKOBOACTBOTO Ha
, Tbproscka 6aHka [1” Al B 061acTTa Ha yNpaBJAeHMETO U KOHTPOMA Ha OMepaLMOHHUA PUCK; B3MMA
peLeHMA 3a OKOHYATENIHO PErncTpmpaHe Ha HacTbNUAN ONepaTUBHM CbOUTUA, M3BBPLLUBA OLEHKA Ha
€BEHTYa/IHO Bb3HWKHaNUTe 3arybu, aHanM3npa permcTpupaHmuTe B CHETOBOAHUTE PErUCTPU AAHHW;

Komucus no pasanexcdaHe Ha »#anbu, cuzHAAU U 8b3PaMHEHUSA - NOCTOAHHO AENCTBALL, KOMIEKTUBEH
OpraH, KOWTO OTroBapA 3a pasr/exaaHe Ha Kanbwu, CUrHanAun U Bb3paxKeHus, nogaseHn 8o , Tbproscka
6aHka [” ALl, KaTo 06CbHKAA, aHANU3MPA U B3MMA PELLEHMA NO CAYyYanUTe, C KOUTO e ce3npaH;

Apyru:

OdumeH Komumem

CbrnacHoO M3WCKBaHMATA Ha 3aKoHa 3a He3aBUcMMWA GUHAHCOB oauMT, B baHKkaTa ¢yHKLMOHMPA
OAanNTEH KOMUTET YMIATO GYHKLMM ca CbOBPA3HO U3UCKBAHUATA HA 3aKOHa.

. HabnogaBa npoueca Ha PUHAHCOBO OTYMTaHE, C KOETO Ce OCUTypsABanpO3PaYyHOCT U BAPHO U
YecTHO npeacTaBsHe Ha Nyb6/IMKyBaHUTe PUHAHCOBM OTYETU Ha baHKaTa.

b Ed)EKTVIBHOCTTa Ha BbTPELHMNA KOHTPON Ha baHKaTa U cuctemaTa Ha yrnpasaeHue Ha PUCKQ;

J NpPenopbYBaHETO HAa3HAYaBaHETO Ha PEerucTpupaHnsa oamTop (BbHLLUHWA oauTop) Ha BaHKkaTa u
OoLeHKaTa Ha HeroBaTa HE3aBUCUMOCT;

i NONMTMKATA Ha OGaHKaTa MO OTHOLIEHWE Ha CMa3BaHETO Ha WM3UCKBAHMATA Ha HOPMaTUBHMU
dKTOBE, MMALLUKN 3HAYEHUNE 3a U3TOTBAHETO N BAPHOTO N YECTHO NPeACTaBAHE Ha d)MHaHCOBVITe OTHETW.

Komumem 3a ynpaeneHue Ha naaHa 3a delicmeue 8 KpU3UuCHU cumyayuu - OTroBaps 3a U3roTBAHETO
Ha "lMnaH 3a gelcTBME B KPU3UCHU cuTyaummn" B baHKaTa, oTroBaps 3a M3bopa Ha MeToAMKa 3a TeCT Ha
niaHa 3a HeMnpPeKbCBaeMOCT, OTroBapA 3a LANOCTHATA OpraHuMsauusa M MPOBEXAaHETO Ha TecToBe,
M3BbPLLUBA aHaNIN3M MO BbH3MOMKHOCTUTE 33 M3BbPLUBAHE Ha 3aCTPAxOBKM C LeN Bb3BPbLiaHE Ha
3arybure npu puckose, KOMTO He moraT Aa 6bAaT KOHTPOANPAHM U3LANO.

Apyeu: KopOuHayuoHHa epyna no npusaazaHe Ha MmepKume cpewly usnupaHe Ha napu, puHAHcuUpaHe
HG Mepopu3bM U Creyuanu3upaH HopMmamuseH KOHMpos, Komumem no ycaosusma Ha mpyo.

Ob6xeam u ecmecmeo Ha cucmemama 3a usmepeaHe U omyumaHe Ha pucka

BaHKaTa e cb3gana AcCHO AedrHMpPaHa OpraHM3aLMOHHA CTPYKTYpPa C NOAXOAALLO pasnpeaeseHne Ha
OTFOBOPHOCTUTE MeXAY OTAENHUTE YMNPaBAEHCKM HMBA U HE3aBUCMMOCT MENKAY CTPYKTypuTe,
reHepMpaLLy PUCK U Te3n, KOUTO M3BBPLLBAT OLLEHKA M KOHTPOJ Ha PUCKa.

Cucrtemara 3a n3mepBaHe U OTYUTAHE Ha PUCKaA o6xsau1,a MOHUTOPUHT, KOHTPOA, MAGHTMd)VILI,VIpaHe n
M3mepBaHe Ha KpeauTHnA, TIMKBNOHNA, NasapHnAa U onepaunoHHNA PUCK.

CuctemaTta obxBalla BCMYKM MPOLECU U OLEHABA EKCMOo3MLUMUTE, KOMTO ca OTpa3eHu HanaHcoBo,
KaKTO U 3aA46anaHCcoOBUTE MO3ULIMKM, KOUTO Ca HOCUTENIN Ha PUCK M NP onNpeaeneHn ycioBma moraT aa
MMaT B/IMSIHUE BbPXY NPUXOAUTE N Pa3xoamTe, KaKTo U BbPXy pa3mepa Ha 6asnaHcoBMTE MO3ULMKN Ha
baHkKarTa.
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baHKaTa nma cuctema OT IMMUTU, KOATO fa Nomara 3a e(l)eKTMBHO ynpasaeHne Ha pUCKa. Nvnmutute
Ca pa3geneHun no AbpxKaBu, KOHTPAreHTn, Bngose LeHHU KHWXKa, npasomMoLlmna n ap.

PedyyupaHe Ha pucka

Bb3morkHOCTTa Ha baHKaTa 3a moemaHe Ha PWUCK ce onpeaensa OT Kanauuteta Ha BaHKaTa, KOMTO
3aBUCU OT pasmepa M CTPYKTypaTa Ha Ha/AWYHMA KanuTan M CnocobHOCTTa 3a yBe/MYyaBaHe Ha
KanuTana. OCHOBHMA MHCTPYMEHT, KOWTO baHKaTa M3nons3ea 3a peayuMpaHe Ha pasnMYyHUTE BUAO0BE
PUCK M OrpaHMYaBaHETO UM A0 NPUEMINBM HUBA € CUCTEMATA OT IMMUTH.

IV. CTPYKTYPA U ENEMEHTU HA COBCTBEH KAMUTAN
O6w,a uHgpopmayus

BasoBuAT cobCcTBEH KanuTaa OT MbPBM Pes, Ce CbCTOU OT eNeMeHTUTE Ha 6a3oBMA COOBCTBEH KanuTtan
OT NbPBMU pes cnen npunaraHe Ha KOpekuumTe U3MCKBaHU oT un. 32-35 oT PernameHTta. EnemeHTH Ha
6a3oBuA cobcTBEH KanuTan oT MbpBu pea Ha ,TbproBcka baHka O“ ALl ca usnnaTeHUTe Kanutanosu
WMHCTPYMEHTU(perucTpmupaH 1 BHECEH KanuTan), HepasnpegeneHata nedanba n apyru pesepsu. OT
enemeHTUTe Ha 6a3oBMA COBCTBEH KanuTaa OT MbPBU pej ce Npucnagat HemaTepuasHUTe akTuBK. 3a
dopmMmupaHeTo Ha 6a30BUA cCOBCTBEH KanuTa/ OT MbPBU pes ce B3emaT B NpeasBui U KopekumuuTe Ha
npucnagaHunAaTa, AbAXKaLLM Ce Ha NPEXOAHM pasnopeabu.

BaHkaTa He dopMMpa AONBAHUTENEH KanuTan OT MbPBU pes, 1 KanuTan oT BTOPU pea,

BaHKaTa npunara cTaHAapTM3MPaH NOAXOZ MO OTHOLWEHME Ha KpeauTeH M Na3apeH PUCK U Noaxon, Ha
6a3nCHUA MHAMKATOP 33 ONepPaLMOHEH PUCK.

EnemeHmu Ha cobcmeeHuUsa kanumasn

Cob6CcTBEHMAT KaNUTan Ha UHAMBUAYANHA OCHOBA Ha , Tbproscka 6aHka A7 AL kbm 31.12.2018 roa. e B
pasmep Ha 100 680 xmn. ne.a.

;I'Iosuu,m: Cyma;
F———————————— TS
Loy pesepoulepasmpegenera nevanta or maasmogw) | 26 467,
) oy cyma w2 Apym vematepranmakraen | -100]
HaTpynaH apyr BceobxsaTeH Aoxon 233;
EBASOB COBCTBEH KAMUTAN OT NbPBU PEL 100 6805
gp,on'bllHMTEnEH KANUTAN OT NbPBU PEL 0
{KAMMTAN OT MbPBM PEA 100 680
\anwranorsTOPMPER o
|COBCTBEH KANUTAN(KATWTANOBABA3) | 100680,
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PernctpmpaHuAT akuMoHepeH Kanutan Ha 6aHKaTa Kbm 31 gekemspu 2018 r. Bb3am3a Ha 75,000 xun.
nB., pasnpegeneH B 75,000 6p. 06MKHOBEHN MOMMEHHM GEe3Ha/NMYHM aKUMW C NPaBO Ha raac ¢
HOMMHa/IHa CTOMHOCT Ha akumsa — 1,000 nesa. KanuTtanbT Ha 6aHKaTa e cobcTBeHOCT Ha r-H Pyar
MtoBEH, KaTo ce npuTexkasBa OT Hero NpsaKko - 66,7 % AAN0BO yyacTue 1 ype3 KomnaHuAaTa GPOPTEPA
EAL c EMK 175194303 - ¢ yyacTne B Kanutana ot 33,3 %.

3akoHoBUTE pe3epBn Ca 3ageneHn no Cnnata Ha MECTHOTO 3aKOHOAATE/ICTBO, B CbOTBETCTBUE C
M3UCKBAHNATA Ha TbProBCKNA 3aKOH.

V. KAMUTANT0BUN USUCKBAHUA
BvmpeweH aHanu3 Ha Kanumasna

B cvoTBeTcTBME C pasnopenbute Ha un.73 ot [AupeKktusarta, baHKaTa M3BbPLUBA peaoBeH BbTpeLleH
aHanM3 Ha pasmepa, BMAA M pasnpeseneHMeTOo Ha HeobXxoAMMWs KanuTan, KOMTO TA cyuTa 3a
a[,eKBaTEH 33 NMOKPMBAHE HA PUCKOBETE CbC CbOTBETHUA XapaKTeP U CTENEH, HA KOUTO TA € UIN MOXKe
na 6bae msnoxeHa(BbTpeleH KanuTtan), KaTo M3Mo/3aBa HaAeKHW, ePeKTUBHM U BCEOOXBATHM
CTpaTernm n npouecu.

Cno)KHOCTTa M 06XBaTbT Ha M3BbPLIBAHMA BbTpelweH aHa/IM3 Ha KaluTa/Zla € B CbOoTBeTCTBME C
€CTeCTBOTO, ronemmHaTa " CN0XKHOCTTA Ha lCl|el\;1H0CTTa Ha baHKaTa.

OcbuiecTBABaHMAT B baHKaTa BbTpelleH aHanM3 Ha KanuTana obxsalla pasmepa, BMAA (CTPyKTypaTa
MY MO e/1eMEeHTU) 1 pa3npeaeneHNeTo My 3a NOKPUBaAHE Ha BCUYKM PUCKOBE, Ha KOMTO TA € UK MOoXKe
na 6bae U3/10XKeHa B AeMHOCTTa CHU.

BbTpeWwHUAT aHaNM3 Ha KanuTasa BKKOYBA CAegHUTe aCNeKTu:

e AHanu3 Ha pa3mepa Ha HeO6XOﬂ,VIMWr'I Kanutana — KO/IM4ecCTBeHa OUEHKa Ha KannutasioBuTte
U3NCKBAHMA NO OTAENTHN PUCKOBE — TEKYLWla U MPOrH03Ha OUEHKa,

e AHanus3 Ha BMAA (CTpyKTypaTa) Ha HeobxoaAmmMuA KanuTas — TeKyLla OLUEeHKa npe3 roanHaTta
33 M3MNbJIHEHWETO Ha NOCTAaBEHUTE LeNu;

e AHanM3 Ha pasnpeneneHneTo Ha HeobXooMMMA Kanutan — NepuoguyHa OueHKa Ha
N3NbJIHEHMETO Ha CTpaTernaTa Ha baHkaTa 3a NogAbprKaHe Ha OTHOCUTENIHO HUCKM PaBHULLA
Ha KpeauTeH, MasapeH W OMepauMoHeH PUCK M aHaAM3 Ha AWHAMMKATa Mpu
pasnpeaeneHneTo Ha KanuTasa no BUA0BE PUCKOBE.

AHanM3bT Ha BBLTPELWHWUA KanuTan M KanuTasoBa afeKBaTHOCT Ha baHkata ce 6a3vpa Ha gobpe
YCTaHOBEHM MNPOLECU M CUCTEMWU 33 YNPaBAEHWE W KOHTPOJ, BK/IKOYBAWM NPUHLMMOM Ha
PBbKOBOACTBOTO, YNpaB/ieHWEe Ha PUCKA M CTpPATerMyecko naaHupaHe. B gonbaHeHWe Apyryu KNo4oBM
KOMMOHEHTM Ca CTPec-TecToBeTe W pPefoBHO MPOBEXKAAHUTE CMMyNALMM, OCHOBAHW Ha
npeaBapuUTenHo paspaboTeHn cueHapun. MHdopmaumoHHaTa 6as3a BKIOYBA €XKEMECEYHU CMPABKK 33
cobCcTBEH KanwuTas, pasmep W CTPYKTypa Ha aKTUMBHUTE onepauuu, OOKNaAW 3a MNPOAB/IEHME Ha
PUCKOBETE U CUCTEMATA OT YTBbPAEHU IUMUTH.
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PuckoBmaTt npodumn Ha baHKaTa M A4ONYCTUMMUTE CTEMNEHM HA MOEMAHMA PUCK CAY*KAT KaTo HayasHa
TOYKA 32 MNpoueca Mo OLEHKA Ha BbTPewHuA Kanutan. [pu BCAKA CblieCTBEHA HeroBa MpPOMAHA
NPouechbT Ha BbLTPELIEH aHa/M3 Ha aAeKBaTHOCTTa Ha KanuTtana(BAAK) nognexu Ha nperneg, B
AO0NbAHEHME HA NEePUOANYHMA TOAMLLEH npernea.

KanutanosoTo naAaHWpaHe B baHKaTa e (I)yHKLIMﬂ Ha onpegeneHna pnUCKoB anetunt U KanntaaoBuUTe
M3UCKBAHWUA.

Kanumanoeu usuckeaHus rno Kaacoee ekcrnosuyuu

BaHKaTa npwunara cTaHAapTU3MpPaH MNOAXOA MO OTHOLWEHME Ha KpeaWUTeH WU MnasapeH PUCK, a Mo
OTHOLUEHME Ha onepaLMoHHMA — Noaxoaa Ha 6asnUCHUA MHAMKATOP.

PUCKOBO-NpeTErfieHNTe aKTMBM Ce M3MepBaT Crnopes Knaca Ha JageHa eKCnosuums, OTYMTAMNKM
NPUCHLUUA KpeauTeH, Na3apeH U IMXBEH PUCK, KAKTO U HaIMYHUTE 06e3nedeHns Nam rapaHumu.

|_|O,£I,O6eH € N noaxoavbT 3a onpegenAaHe Ha PUCKOBO-MpPETErneHnTe CTOMHOCTM Ha 3a,c|,6anch03MTe
dHFaXNMeHTU, KOUTO Cce KOPUrnmpaT C KOHBEPCUNOHHM d)aKTOpVI 3a AaAeHnA Knac aHra*XMmeHrT.

KanutanosuTe M3MCKBAHWUA 3@ KpeauTeH PUCK 0OXBalLaT KpeaAUTEH PUCK M PUCK OT pasceiBaHe Ha
6aHKoBMA nopTdenn M PUCK OT KOHTpareHTa 3a UufafocTHaTa genHocT. Kbm 31.12.2018 rog.
KannTanoBOTO M3UCKBAHe 3a KpeauteH puck e 38 428 xun. nes.a.

KanuTtanosute M3MCKBaHMA 3a MasapeH PUCK 06xBallaT NO3UMLMOHEH, BaslyTEH WU CTOKOB PUCK 3a
yanoctHaTa genHoct. Kbm 31.12.2018 roa. 6aHKaTa He 3a4ens KanuTtana 3a NasapeH PUCK.

Mpn n3uncnasaHe Ha obwMA NO3MUMOHEH PUCK baHKaTa M3nons3Ba nageXeH noaxon, Npu KOMTO
ABbNTOBUTE MHCTPYMEHTU C GUKCUPAH NMXBEH MPOLLEHT Ce pasnpeaenaT cbobpasHO OCTaTbYHMA UM
CPOK [0 MaZeXKa, a UHCTPYMEHTU C NNaBall IMXBEH MPOLEHT B CbOTBETCTBME C OCTAaTbYHUA CPOK A0
cnefBalwaTta Aata Ha NPOMAHA Ha IMXBEHWUA NpoueHT. Ches ToBa HETHUTE MO3MLMU Ce NPETErNAT U
CbyeTaBaT MO NAAEXHU MHTEpPBaNM M cnep ToBa MO 30HM. OcTaTbyHaTa HecbyeTaHa 4acT oT
npeTerneHaTa Ab/ara Win Kbca No3nLMA NPeAcTaBaABa HeCbYeTaHa NO3ULMA 32 CbOTBETHATA 30Ha. He
ca onpeaeneHyW KanuTanoBM WM3UCKBAHWMA 33 MO3ULMOHEH PUCK 338 WMHCTPYMEHTU B TbPrOBCKU
noptdeiin kbm 2018 roanHa, Tbi1 KaTo baHKaTa He pa3nonara ¢ MHCTPYMEHTM B TO3M nopTdenn.

BaHKaTa M3uncnaBa KanuTanoBO M3UCKBAHE 3a Ba/llyTEH PUCK, KOraTo obLliaTa HeTHa OTKPUTA BanyTHA
nosnums npesumLliaBa 2% oT cObCTBEHUA KanuTan.

baHKaTa nsumcnasa o6|.|.|,aTa HETHAa OTKPUTa BaJlyTHa NO3ULUA, KaTO:
e M34ymncnAsa HETHa NO3MUMA 3a BCAKA BanyTa NooTAe/IHO,
L I'Ipemsqmcnﬂsa HETHUTE NO3NLWNN BB BCAKA BaJ/lyTa B J1IEBOBA paBHOCTOVIHOCT;

e Cymupa NoOTAENHO KbCUTE M ABATM NO3ULUUK, NPU U3UUCNEHMATO HE Ce B3MMAT B NpeaBus
no3uunnTe B IeBa U eBpO;

e (OO6LWaTa HEeTHa BanyTHA NO3ULMA e No-ronama oT obuiata HeTHa Ab/ra n obLiaTa HeTHa Kbca
nosmuus.
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baHKaTa HAMA NO3MLMM B CTOKM U CTOKOBM AEepPUBATH.
Kbm 31.12.2018 roa,. 6aHKaTa He 3a4enA KanuTan 3a BaayTeH PUCK.

OnepaumMoHHMAT PUCK € U3YUCAEH MO MeToAa Ha 6asncHMA MHAMKATOP M npeactasnssa 15 % ot
cpeaHua 6pyTeH goxon Ha baHKaTa 3a nocnegHute Tpu roamum (2017, 2016 n 2015).

Kbm 31.12.2018 rog,. KanutasioBOTO M3MCKBAHE 33 onepaLmnoHeH puck e 5 107 xun. nesa.

Mpe3 oTyeTHaTa PUHaHCOBA rogmnHa baHKaTa e cna3Basia BCUYKU M3MCKBAHMA 3a PEryNaToOpeH KanuTan
M e nogabprkana obuwaTta KanMTanoBaTa a4eKBATHOCT HaZ MUHUMANHUTE PEFYNATOPHU U3UCKBAHUA.
Kanutanosute cboTHoweHUs kbm 31.12.2018ropa ca KaKTo cneasa:

» CboTHOWeEHWe Ha 6a3oBuMA cObCTBEH KanuTan oT nmbpeBu ped — 18,5% npu MUHUMANHO
nsmckyemo 4,5%;

» CbOTHOLLEHME Ha KanuTana oT Nbpsu pes — 18,5% npn MUHUMANHO N3UCKYeMO 6%;
» CbOoTHOLWeEHMe Ha 06LLa KanuTanoBa afeKBaTHOCT — 18,5% Npu MUHUMANHO M3UCKYeMOo 8%.

baHKaTa n3uncnasa CBOUTE CbOTHOLIEHUA HA KanuTa0Ba a4eKBAaTHOCT, KAaKTo c/e/Ba:

e CboTHOWeEHMETO Ha 6a3oBMA COBCTBEH KanuTan oT NbpBU pes € 6a3oBuA cobcTBEH KanuTan
OT NbpBU pea, N3pa3eH KaTo NPOLLEHT OT O6LLI,aTa PUCKOBa eKcno3mumna Ha baHKkaTa;

e CbOTHOWEHMETO Ha KanuTasia OT MbPBU pej, e Kanutana oT NbPBU pes, U3PaseH KaTo MPOoLeHT
oT oblLaTa pMCKOBa eKcno3unuma Ha baHkaTa;

e CbOTHOWEHMETO Ha o6u.|,a KanntanoBa adeKBATHOCT € cobcTBeHMA Kanmntan, n3paseH Kato
npoueHT OT 06u.|,aTa pUCKOBa eKcnosmumAa Ha baHkara.

O6wumAT pasmep Ha cOBCTBEHMA KanuTan Ha UHAMBUAYAHO HUBO, KbM Kpas Ha OTYeTHaTa
roauHa (cbrnacHo perynatopHute nsmnckeaHma Ha PernamenT (EC) 575/2013) e 100 680 xun. ns

3a4bKUTENHUTE KanuTanosu bydepun,onpeaeneHn ot MecTHUs perynatopeH opraH (5.5%), ca B o6y
pasmep Ha 29 930 xmn.nB. baHKaTa pa3nosara cbe 57 145 xun. NB. KaNUTaN0B U3NULLIBK.

éC'bOTHOLIJEHVIFI
L R -~
;Cbomomeuue Ha 6a3oBuA cO6GCTBEH KanuTan OT MbpPBU peg, 18,5%;
EM3/WILIJ‘bK(+)/Hep,OCTVIF(-) Ha 6a30B cOBCTBEH KanuTaa OT MbPBU pes, 76 192.5
\CooTHowenme wa kanwTana o mopeupes | 185%
Manwwek(+)/Hepocrur() v kanwrana ot mepeupea | 68029
EC‘bOTHOLueHMe Ha obla KannTanoBa afleKBaTHOCT 18,5%5
EV|3}1VIUJ'bK(+)/Hep,OCTVIr(—) Ha obwwma Kanutan 57 1455

B Tabnmuata no-gony ca npeactaBeHn Puckoso npeterneHute aktmeu(PIA) 3a KpeguTeH, nasapeH u
onepaunoHeH puck n Kanutanosute nsncksaHma(KM) kem 31.12.2018roamHa.
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PMNA KK
OBbLL, PASMEP HA PUCKOBO MPETEIM/IEHN EKCNO3ULIMK 544 182 43 535
PA3SMEP HA PUCKOBO MNPETEMTEHUTE EKCNO3ULIUKN gA KPEAUTEH PUCK,
KPEAUTEH PUCK OT KOHTPATEHTA U PUCK OT PASCEUBAHE U CBOBOHU 480 344 38428
[OOCTABKU
CTaHgapTM3MpaH Noaxos, 480 344 38428
L(gj;(;ii::;;:zrwu:sslit;TaHp,apTMaMpava NoAXO[, C U3K/YEHWE Ha 480 344 38428
LleHTpanHo NpaBMTENCTBO UM LLEHTPaHW BaHKK 10 200 816
PernoHanHu npaBuTencTea UamM MecTHU OpraHu Ha BnacT 6 062 485
NHcTuTYyumnm 101 208 8097
Mpegnpuatna 39764 3181
Ha gpebHo 61224 4 898
Obe3neyeHu C UMOTEKA BbPXY HEABUKUMU MMOTH 166 867 13 349
EKCno3numm B Hen3nbAHEHne 28 202 2 256
KanutanoBu MHCTPYyMEHTU 13224 1058
[pyru no3nuumn 53593 4287
OBbLL, PASMEP HA EKCMO3ULMUTE KbM NO3ULIMOHEH, BANYTEH U 0 0
CTOKOB PUCK
Banyta 0 0
OBLL, PASMEP HA PUCKOBUTE EKCMO3ULIUU 3A ONEPALIMOHEH PUCK 63 838 5107
Moaxof Ha 6a3nUCHUA MHAMKATOP 33 ONepaLMoOHEeH PUCK 63 838 5107

B HoBaTa Haa3opHa pamka(PernameHT n [upektuea) n Hapepba Ne 8 Ha BHB 3a KanuTanosute

6ydpepun Ha BaHKUTe ca nNpeaBuAEHU Kanutanosu bydepu, KOMTO BaHKUTe cnedsa Aa noadbpikaT

AO0Nb/IHNTENNHO OCBEH 6a30BUTE U3UCKBAHMUA.

YnpasutenHma cbBeT Ha BHB npue peweHne 6aHKuTe B bbarapua ga noaabprkaT npegnaseH

Kanutanos b6ydep ot 2,5 % n bydep 3a cuctemeH puck ot 3% C Len 3anasBaHe Ha HaTpynaHuTe [0

Cera Kanntanoswu pe3epsn B H6aHKoBaTa cucTema.

CbrnacHo nonnTuKaTta Ha baHKaTa 3a onpegenAHe Ha BbTpeLleH Kannutan, KOMTO Aa NOKPpKuBa noetute

puncKkoBe, pbKOBOACTBOTO Ce CTPEMU Aa NoAAbpXKa CTOMHOCTM Ha KanuTanoBUTE CbOTHOLLEHUA KAKTO

cnepnpa:

e O6ua KanutanoBa agekBaTHocT Hag 13,50%, dopmupaHa Ha 6asa M3MCKBaHe 3a 06LIa

KanuTanoBa afeKBaTHOCT OoT 8%, npeanaseH Kanutanos bydep oT 2,5% n 6ydep 3a cucremeH

puckK oT 3%;

e KanuTtanoBa afeKBaTHOCT HA KanuTasna OT NbpBWU pen Hag 11,5%, dopmwupaHa

Ha basa

M3NCKBAHE 3a o6u.|,a KanntaaoBa a4eKBATHOCT Ha KanuTaza OT NbpPBU pen OT 6%, npegnaseH

KanuTanos bydep oT 2,5% 1 bydep 3a cuctemeH puck ot 3%;
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e KanuTanoBa agekBaTHOCT Ha 6a3oB cobcTBeH KanuTtan Hag 10%, ¢dopmupaHa Ha 6asa
M3NCKBaHe 3a obwa KanuTanoBa afeKBATHOCT Ha 6a3oB cobctBeH Kanutan ot 4,5%,
npegnaseH Kanutanos bydep oT 2,5% n 6ydep 3a cuctemeH puck ot 3%.

B baHkaTta ce M3BbPLIBa perynapeH BbTPELWEH aHa/1n3 Ha pa3mepa, Buaa U pasnpeneneHUeTo Ha
HGO6XOLI,VIMVIFI Kanntan 3a BCUYKU PUCKOBE B baHkarTa.

B pesynTtaT Ha npernepg Ha npouecute, CbrAacHO MNpaBuaa 3a BbTPeWweH aHan3 aAeKBaAaTHOCTTa Ha
KanuTtana B baHkaTa ce 3agena AoNbAHUTENEH KanuTa KaKTo cneaBsa:

] CbrnacHO OTYET KbM DonmbnHuteneH |

] Puckos npopun : 06Lwo
S - 1. 2. . S S kanmtanno BAAK :
§Co6c1'BeH Kanutan 100 680

§O6u.|,o KanuTaNIoBO M3WCKBa He 43 535 11 8485 553835
EB T.4. KpeauteH pucK - KanuTaoBO M3UCKBa He 7 9965 46424§
éB T.4. [la3apeH pUCK - KaNUTaI0BO M3UCKBaA He 3 823§ 3823§
EB T.4. OnepaLuMOHEH PUCK - KaNMUTaI0BO U3UCKBA He 29§ 51365
:Bydepu 0 29 930;
S CboTHOWeHME Ha 06LWA | CbOTHOWEHME Ha
iMokazaten KanuTanoBa afeKBaTHOCT : 0bla KanuTanosa

Kbm 31.12.2018 ‘ageksaTHocT no BAAK 5

!06wa KanuTanoBa ageKBaTHOCT

VI. MOKA3ATE/IU OT CUCTEMHO 3HAYEHME
, Tbproscka baHka 1“ Al He e rnob6asHO CUCTEMHO 3HAaYMMa UHCTUTYLMA.
VII. EKCNO3ULUNU KbM KPEAUTEH PUCK OT KOHTPATEHTA

CoenkuTe, KOUTO ca OBEKT Ha TpeTUpaHe KaTo KpeauTeH PUCK OT KOHTPAreHTa ce CKAKYBAT C MECTHU
N uyxaecTpaHHW 6aHKK, naeHTMGUUMPaHEeTO, M3MEePBaHETO, MOHUTOPUHIBT M KOHTPOABLT HAa Te3u
€KCNOo3MUMN € perfiaMmeHTMpPaH BbB BbTPELWHOHOPMaTMBHATa ypeaba Ha baHKata. KOHTpareHTHUAT
PUCK Ce M3MepBa 4Ype3 NPUCHKAAHE Ha BbTPELEeH PEeUTUHr 33 BCAKa OaHKa. [pucbXKaaHeTo Ha
BbTPELLIEH PEUTUHT Ce M3BBPLUBA Ypes:

e (CbobpasaBaHe ¢ oduuManeH KPaTKOCPOYEH U AbJAFOCPOYEH PEUTUHI HA onpeaeneHa
Abp)KaBa WM OaHKa, MPUCBAEH OT CAeAHUTE MeXAYHAapOAHU PEeNTUHIOBU areHuuu:
Moody’s, Standart&Poor’s nau Fitch Ratings;

e BbTpewHa oueHKa Ha GaHKa KOHTpareHT M3rotBeHa OT HaHKaTa MpW /iMNca Ha MPUCbAEH
oduLManeH PENTUHT OT areHUMA nocodeHa no-rope. M3rotBAHETO Ha BbTPELUHA OLEHKa Ha
6aHKa KOHTpareHT ce u3BbpLUBa Ype3 ,MeToaMKa 33 onpeaenaHe Ha BbTPeLleH PeNTUHF Ha
CTPaHuUTe U BAHKMUTE — KOHTPAreHTH, Ypes oLeHKa Ha GMHAHCOBOTO UM CbCTOAHKNE”.
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Bb3 ocHoBa Ha MW3roTBeHuA BbTpeweH peﬁTMHF ce onpepenat TMMUTU KbM BCEKU KOHTPAreHT.
yl'lpaBMTefIHMﬂT cbBeT Ha baHkaTa YTBbpXKAaBa NpaBun/iaTa 3a OUEHKA U KOHTPO/1 HAa KOHTPAreHTHnA
PUCK, aKTyaZlIM3aunMnTE KbM TAX, BKAKOYNTESTHO U TUMUTUTE 3a OTAENTHUTE PUCKOBU eKCNo3nunn.

PuckoBO npeTerneHnTe akTUBM 33 KPeAUTEH PUCK, CNopes KPeANTHUA PENTUHT € KaKTo cieasa:

EC npucvO0eH KpedumeH pelimuHe 106 834§ 22%

| BeanpucvdeH KpedumeH pelimure 373 510} 78%

Vill. KOPEKUWUWU 3A KPEOQUTEH PUCK

AeduHuyuu 3a npocpoyue u obesyeHka

KpuTepuuTe 3a OLEHKA U KNnacuduKauma Ha PUCKOBUTE EKCMO3MLMM, OLEHKA Ha pUCKa U nperieaa 3a
obesLeHKaTa ca AedpuHMpPaHU BbB BbTPELHM NpaBuaa Ha baHKara.

KbMm BcAKa AaTa Ha U3roTesiHe Ha 6anaHca ce U3BbPLLBA Npernes Ha GUHAHCOBUTE aKTUBM 3@ HaNUune
Ha MHAMKauuK 3a obesueHKa.

er,ﬂ,MTHVIﬂT puUcK B baHKaTa ce oLeHABa B ABa acneKTa:

e KnaueHmcKu PUCK — PUCK OT BEPOATHOCTTA KIUEHTHLT Aa HE U3NDBJIHU UNUN Oa CE OKaXKe B
HEBB3IMOXHOCT Aad U3NbJ/IHN YCNOBMUATA MO A0roBOpPa,;

e Puck om obe3sneyeHuemo — PUCK OT NOHACAHE Ha 3aFY6M, dKO HE € oCurypeHo noaxoaAilo
obesneyeHne uam HaAma KOHTPOJ1 BbpPXYy HEro.

B 6aHKaTa uma yTBbpAEHA MPAKTUKA 3a npeaBapuTesieH U nocnedsall aHa/lM3 Ha BBb3MOXKHOCTTA
Kpegutononyyatenute ga M3MNbAHAT CBOUTE KpeauTHU 3aab/iKeHuA. [bpBOHayasHATa OUEHKa Ha

KpeauTHUA PUCK NPU KOPNOpPaTMBHU KpeauTononyyaTtenm ce 6asmpa Ha:
e [IpaBeH cTaTyc;
e 06wo PNUHAHCOBO CHCTOSHUE;
e (OO6eKT Ha KpeauTupaHe;
e [lpeagnaraHu obesneyeHus.

MocneaBallaTta OLEHKa Ha KpeaMTHUA PUCK, 3a LenTe Ha onpeaensHe Ha HeobxoammaTa obesLeHKa
No KPeAUTHUTE EKCNO3nLMM, Ce M3BbPLLBA HA 6a3a BbTPEeLLIHM NpaBuaa 3a OLEHKA M KnacuduumpaHe

Ha PUCKOBUTE €KCNo3nunn, Kato onpesenaHeTo Ha pUCKa OT 3ary6a n H606XOAMMOCTTEI oT O6e3LI,EHKa
Ce N3BbpLIBa Ha 6as3aTa Ha:

e [lonycHaT CpOK Ha 3abaBa;

e AHanus Ha d)MHaHCOBOTO CbCTOAHME Ha KPeaAUTONONYy4aTEeNA;
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e AHanM3 Ha AOCTAaTb4yHOCTTA Ha WU3TOYHMUUTE 3a 06CHY)+(BaHe Ha 3a4b/IXKEeHUATa U Ha

o6e3neyeHnnTa CNyKeLLm 33 rapaHums.

Bbs BbTpEWHUTE CU NpaBuia H6aHKaTa e npuena, ve obe3neyeHMeTo He MoXKe Aa CNyxXun Kato d)aKTOp
34 KI'IaCMd)MKaLI'MFl Ha PUCKOBA eKCno3numnAa, HO CbLWOTO OKa3Ba B/IMAHUE NPU onpegenaHe pasmepa Ha

nposu3mMmnTe 3a obesLeHKa.

CbrnacHo BbTpewHnTe npasuaa Ha baHKata, npocpoumata 4o 30 gHM ca MHAMKATOP 338 BPEMEHHMU
3aTPYAHEHUA M OCHOBaHME 3a 3acCUNeH MOHMTOPWMHI OT CTPaHa Ha chneuuanuM3vMpaHuTe 3BEHa B
BaHkaTa. pun HanmMuMe Ha OOEKTMBHM [OKa3aTe/NcTBa 3a B/OWABaAHE Ha AafdeHa eKCcnosuuums,
nocnegHaTa ce oueHABa M Knacuduumpa Bb3 OCHOBA CTENEHTA Ha KpeaAUTEH PUCK, CPOKa Ha 3abaBa Ha
N3UCKYyEMUTE CYMM, OLLEHKATa Ha GMHAHCOBOTO CbCTOAHME Ha AJbXKHUKA U BEPOATHUTE M3TOYHULM 3a
M3nnalWiaHe Ha 3agb/iKeHueTo. baHKaTa oueHsBa M KnacuduuMpa PUCKOBUTE CUM EKCNOo3ULMK B
4YeTUpPM BbTPELLHOPUCKOBU KaTErOpUM - pefoBHU, Nog, HabatogeHne, Heobcny»KBaHW U 3aryba.

Korato BaHkaTa Mma noseye OT efHa KpeauTHA EKCMO3UUMA KbM NNLQA, Pasriexgalin ce KaTto
HOCMTENN Ha O6LL PUCK, TE3N EKCNO3ULMK ce KnacuduumpaT B rpynaTa Ha NIMLETO C Hali-BUCOK PUCK.
Bbpxy TesM eKcnosuumm ce U3BbPLIBA HEMPEeKbCHAT MOHWUTOPUHT OT [upekuma ,KoHTpon w
ynpasneHue Ha pucka” B baHKaTa.

baHkaTa popmupa npoBmsmmn 3a 3aryba ot obesueHKa Ha MHAMBMAYaNHa M nopTdelnsHa OCHOBA.
Kpegutnute wn B3emMaHMATa ce NpeacTaBAT HETHO, KaTo OT4YeTHaTa CTOMHOCT ce HamanABa C
HauMcneHUTe pasxoam 3a obesueHka, cbrnacHo MCC 39. YBennyeHMETO Ha CTOMHOCTTA Ha
npoBu3nMmnTe 3a 3aryba ot obe3ueHKa HaMMpa OTpaKeHMe B OTYETA 3@ BCeOOXBaTHUA 40X04,

Obwia cyma Ha eKcnosuyuume cned c4emo8OOHU MPUXEAW,AHUA U MexHUKU 3d pedyyupaHe,
pa3npedesieHa no Kaacoee eKcrnosuyuu

Ob6uiata HeTHa KopUrMpaHa CTOMHOCT cnef, KOHBEpPCUA Ha ekcnosnummnte Kbm 31.12.2018 r. e 879 738
XWA. NeBa, pasnpeaesieHa No KJacoBe No C/ieAHUA HauMH:

(xun. neea)

CTOMHOCT Ha eKCNo3nLUATA c/ies, NPOBU3MU U TEXHUKM 33 peAyLMpaHe U npeau
nperernsaHe no PT

ILI,e HTPa/IHX Npa BUTEICTBA WK L& HTPa IHW 6a HKK 192 286é 0 192 2865 22%:
{PeriOHa MM NPa BUTE/ICTBa WM MECTHY OpraHy Ha Bract e T 353! 30310, 3%
MHCTUTyLIM 146 007 668! 146 675! 17%
‘Ekcnosuumt kem npeanpuATin T+ E— 1193f  s2133f 6%
ijkcnomumm Ha Ape6Ho 84910 12 ISZL 97 067} 11%!
EKCNOSMLMM, OBE3NeUeHN C MTOTE KM BLPXY HeABMKMMM WMOTH | 224083] 180210 242104  28%)

{EKCMIO3MLMM B He M3MbAHE Hite 22 987 60! 23047} 3%!

{EKCMO3ML MM B KaMUTA 10 BU UHCTPYME HTU 0: 13 224§ 2%5
| Ipyrv nosuumm 2 444 82 892 9%!
{0BLLO 830 928 48 810: 879 738; 100%:

»Tbproscka 6aHka 4“ Al



OnoBectgaBaHe cbrysacHo yact VIII ot
Persnament (EC) Ne 575 / 2013 Bank

Mo3numnTe BKAOYBAT BCMYKM aKTMBM Ha baHKaTa, C WM3KAOYEHME Ha CymuTe OTpa3eHM KaTto
HamaneHua oT KanuTtanosaTa 6a3a. 3agb6anaHcoBUTE €KCNO3MLMKU Ca CbCTAaBEHM OT HEYCBOEHU CyMU
Mo paspeLleHn Kpeautm n nsgageHn 6aHKoBU rapaHLUMmn U akpeauTUBK.

Feoepadpcko paznpedeneHue
(xun. neea)

CTOIHOCT Ha eKCNo3NLMATA C/led NPOBU3MM U TEXHMKMU 3a peAyuupaHe u
npeau npeternaHe no PT

Knac ekcnosuuus

Ekcnosuumm Ha ape6Ho

{EKcnosuumm, obesneyeHn C UNOTEKM BBPXY HEABMKAMM:

25
MMOTHU
Excnoswumn s rewsmonnerve z047i |
Excnosmum s kamvmanosu micrpyvertn i 13204 | o
pymnosww s2803 | i
N s23081] so73s| o 38| 5 481

EkcnosmummTe Ha ,TbproBcka 6aHka O“ Al ca NO3MUMOHMPAHW OCHOBHO Ha 6barapckus nasap.
AKTMBUTE Ha baHKaTa B Uy>K6MHa ca GopmMMpaHnN NPEeAUMHO OT B3EMaHMA OT KPeAUTHU UHCTUTYLUMN.

PasnpedeneHue Ha eKcrnosuyuume no ompacau u Kaacoee ekcrnosuyuu

banaHcosuTe eKkcnosuumm Kbm 31.12.2018 r. ca pasnpeneneHn MO KAACOBe eKCnosnuum cneg
npucnagaHe Ha obe3LeHKUTe.

PasnpeaeneHveto no otpacam B baHkoBua nopTdein e wu3BbPWEHO Ha 6a3a HauumoHanHuA
KNacMdUKaTop Ha MKOHOMUYECKN AEAHOCTHU.

CTOMHOCT Ha eKCNO3MLUMATA Ces NPOBU3UM M TEXHUKM 3a peayumpaHe U npeau nperernsHe no PT
PezuoHan Excrosuy

LleHmpanHu : HU u D

npasumenc | mecmuu Excriosu obesneye  Exkcrnosuuyu @ Kanumasnos i
Otpacau P UHcmumy  pednpus Y e us u Py

mea u opaaHu uu Ha nosuy

yuu mus HEeAB8UMU | Heu3mvsAHe & UHOMpyMeH
UeHmpanHu : Ha OpebHo uu
Mo Hue mu
6aHKU esnacmm
a umyuiec
meo

Fpaxaakm 0 0 0 0 28140 48252 1544 0 0
[LOMaKMHCTBa
Apso/Xaptua/Onaxo 0 0 0 0 1788 811 0 0 0
BaHe
EHepreTuka 0 0 0 0 1061 5739 0 0 0
‘:’laCTanOBa”e/q’“”a”c 0 0 24054 0 48 364 131 13224 0
3Apaseonassarie/®ap 0 0 0 0 4416 5946 0 0 0
Mmauma
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3emesenme 0 0 0 12906 27195 7048 292 0 0
M3paTtencka agenHoct 0 0 0 0 29 1247 0 0 0
:(:Xﬂ Zf;f:m” 0 0 0 0 439 158 0 0 0
Kyntypa/PassnedyeHus 0 331 0 0 35 15 0 0 0
JleKa NpoMLLAEHOCT 0 0 0 10732 8498 3689 2484 0 0
E;ﬂiﬂ%’:";:m 0 0 0 0 347 15079 5821 0 0
g;:jl'“b””/ OTnagnu 0 0 0 8367 650 1985 570 0 0
My6anyHm 0 29979 0 0 0 0 0 0 0
Crpoutenctso 0 0 0 4543 6615 53015 1201 0 0
TeXXKa NpomMuLINeHoCT 0 0 0 2 185 571 16 409 299 0 0
Tpakcnopt 0 0 0 8471 4484 3038 228 0 0
Is::::apm” 0 0 0 61 878 1734 0 0 0
Typuabm 0 0 0 0 111 25282 2899 0 0
Tbprosus 0 0 0 4766 10417 33965 7379 0 0
yenyru 0 0 0 40 1098 16768 0 0 0
Jpyru 0 0 0 60 249 1560 199 0 0
[ bAroBn MHCTPYMEHTH 82148 35143 0 0 0 0 0 0
B3emaHus ot baHku 0 0 87478 0 0 0 0 0 0
[pyru aktnemn 110138 0 0 0 0 0 0 0: 82893
gfcu:gsfu';’;aca 192286 30310 146675 52133 97067 242104 23047 13224 82893

PasnpeneneHneTo Ha KpeauTHUA pUcK B baHKaTa ce aHanu3mpa Ha 6a3a 6anaHcoBM M 3aa6anaHcosu
€KCrno3unLMm No PasndyHU KPUTEPUK:

e [lo pa3amep Ha eKcno3numATa;

e [lo KayecTBO Ha EKCNO3NLMATA;

e [lo opuUrMHaNeH CPOK Ha AOroBapsaHe;

e [lo OTpacAn Ha UHBECTULMATA;

e EKCMO3MUMM KbM CBbP3aHM AnNLA.
Puck om KoHyeHmpayus
BaHKaTa onpeaens pUCKbT OT KOHLEHTPALMA KaTo e4MH OT Hall Ba*KHUTE MNOTEHLMANHN U3TOYHULN Ha
rosiemu 3arybu, KOMTo MoraT Aa 3acTpallaT TeKyliaTa i AerHoCT.

Mo Tasu NpuYMHA PUCKBT OT KOHLUEHTPALMA Ce pasrfiexna, KakTo OT regHa Toyka Ha banaHcoBuTe
eKkcno3uummn Ha baHKaTa, Taka M OT rneAHa ToYKa Ha 3a46anaHCoBUTE M €KCMO3ULMU U eKCNO3ULUK,
NPOU3TUYALLM OT Pa3INYHUTE PUHAHCOBU MHCTPYMEHTU. KOHUEHTPALMOHHUA PUCK € TACHO CBbP3aH C
KPeauTHUA PUCK, aHaAN3MPaH U M3MEePBaH KaTo YacT OT 0bWwusaA NPoLEecC Ha ynpaBaeHUE Ha KpeauTHUA
PUCK, HO MOXe [1a Ce NPOABM BbB BCEKU APYT BUA, PUCK.

BaHKaTa aHanu3Mpa PUCKLT OT KOHLEHTPAUMA KakTo B BaHKOBMA, Taka M B TbProBCKUA MopTdein,
KaTo NpY NOCNeAHUA ce NPOoABABA OT reAHa TOUYKA Ha PUCK OT KOHTPareHTa, 3HaunTeIHa eKcno3nums
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KbM onpeneneHn MHCTPYMEHTU UAWN UHCTPYMEHTU, YUATO CTOMHOCT ce onpesens OT e4HAaKBU OCHOBHM
¢dakTopn. Kbm 31.12.2018 r. baHKaTa He OTYMTA TbPrOBCKU NopThei.

B 6aHKoBuMA noptoein baHkata kbm 31.12.2018 r. cneam PUCKBT OT KOHUEHTpauMA B clefgHuTe
paspes3n Ha HMBO baHKa:

- PUCK OT KOHUEHTPALMA B rONEMU EKCNO3ULMN KbM KAWEHT WAW TPyna CBbp3aHu Anua
no cMucbaa Ha 4. 392 ot PernameHT(EC)575/2013;

- PWUCK OT KOHLEHTPALMA B OTAENEH KPeanTonoayvyaTen — 3a LenTa ce U3roTBAT aHaAn3mn
Ha Ton 15 1 Ton 20 Ha eKCNO3ULUUN KbM OTAENEH KAMEHT NO AOrOBOPEH pasmep M No
TEeKyLa eKcno3nuus

- PUCK OT KOHUEHTPaLMA Mo OTPac/u;

- PWCK OT KOHLeHTpaLmMA No 4OroBOpeH pasmep;

- PWCK OT KOHLEHTpaLMA N0 OpUTrMHANEH CPOK Ha AOrOBOpPa;

- PUCK OT KOHUEHTpaLmMA No BanyTu;

- PUCK OT KOHUEHTpauua No Bb3PacT Ha KpeauTonosydatesnsa(3a pusmyeckm amua).
IX. U3BNON3BAHE HA ABKO

baHKaTa M3nNon3Ba OUEHKUTE Ha peNTMHroBuTe areHunm Moody’s, Standart&Poor’s u Fitch Ratings 3a
KpeauTHO KadectBo. [pu onpepensaHe Ha PUCKOBUTE Terna No CTaHAAPTU3MPAHMA NoAaxos 3a
KpPeaUTEeH PUCK BBHLUHWUTE OLLEHKM Ce CbOTHACAT KbM CTEMEHUTE HA KPeAUTHO KayecTBO 3a OTAENHUTE
Knacose ekcnosnummn. Knacose eKcnosnumm, 3a KOUTO Ce N3MOA3BAT OLLEHKM HA BbHLUHM areHuuu:

e EKCMO3MUMM KbM LEHTPANHM NPaBUTENCTBA;

e EKCMO3MuMM KbM MeXAyHapoaHU BaHKu;

e EKCMO3MUMU KbM UHCTUTYLNNK;

e EKCMO3MUMM KbM PEFMOHANHU U MECTHWU OpPraHu Ha BacTTa;

MpucbaeHUTe KpeauTHU OueHKM oT npu3Hatu ABKO ce npupaBHaBaT KbM ogo0bpeHu oT BHB u
Ha430pHUTE OpPraHn Ha AbprKaBuTe-yneHKn Ha EC cTeneHn Ha KpeaAMTHO KavyecTBO Mpu onpeaensaHe
Ha pUCKoBeTe Terfia Ha CbOTBETHWUTE KNACOBE EeKCrno3WUMW MNPU U34YUCAABAHE Ha KanuTanoBaTa
afEeKBaTHOCT.

X. BbTPELUHU MOAE/IN 3A NASAPEH PUCK

Kbm 31 pekemBpu 2018 rogmHa baHKata He npwunara BbTPewHWM MoAenn 3a M34YMCaABaHe Ha
KanuTanoBuTe CU M3UCKBAHMA 33 Na3apeH PUCK.
Te3n moaenn ce N3NON3BAT CaMO 33 BBTPELUHU Lean U CAYXKaT 38 OCHOBA Ha IMMUTHATa CUCTEMA Ha
baHkara.

Xl. EKCNOo3nuunA KbM ONEPALLIMOHEH PUCK
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Bb3 ocHOBa Ha Bb3NPMETOTO ONpeaeneHune 3a OnepaumMoHeH PUCK e Cb3hafieHa CTaHAapTM3MpaHa
PUCKOBA CTPYKTYypa, NPU KOATO PUCKBT, CBbP3aH C NepcoHana, npouecute, IT cMcTeMUTE U BbHLIHKUSA
PWUCK Cca pa3fefieHn B HAKOIKO 061acTy noAsiexallM Ha MOHUTOPUHT.
Llenta Ha baHKaTa e ga npeanpueme CBOEBPEMEHHM AEUCTBUA 32 MUHMMU3MPAHE Ha ONepaLnoHHMA
PUCK, KaTo AePpUHMPa ACHO NpoLLeAypuUTe 3a YNpaBieHMe N MOHUTOPUHT Ha ONepaLMOHHUA PUCK.
OCHOBHUTE cpeAcTBa 3a M3MepPBaHe Ha PUCKa ca:

e Perucrbp Ha 3arybu ot onepauMoHeH PUCK Ha HMBO — bM3Hec 3BeHO M Ha HNMBO — baHKa;

e K/IlOYOBU PUCKOBU MHAMKATOPMU;

e Perucrbp Ha *Kanbwure;
MWHUMaNHWUTE CTaHAAPTM 3a YNpPaB/IeHME Ha PUCKa Ca CAeaHUTe:

e [loaxoadAula opraHM3auma U pasnpeneneHne Ha OTrOBOPHOCTUTE;

e [loKymeHTMpaHe npoLeca Nno namepBaHe, MOHUTOPUHT M yNpaB/ieHMe Ha PUCKa;

e [lepMoAMYHA OUEHKA Ha OMepauMoOHHMA PUCK W a[eKBAaTHOCTTA Ha KOHTPOAUTE MU
npoueaypute,
CBOEBPEMEHHO OTYUTAHE;

e  MWHMMM3IMPAHE HA PMUCKA, 4Ype3 MNepuoauyHM ObyYeHMA WM CKAOYBAHE Ha noaxogAuia
3aCTpaxoBKa.

OTroBopHOCTTa 3a UAEHTUPUUMPAHE U yNpaBAeHME Ha PUCKA Ce HOCWU OT AMPEKTopuTe Ha bu3Hec
3BeHaTa B baHKaTa, KaKTo 1 OT BUCLUUSA MEHUOMKMbBHT.
3a uenTa ca paspaboTeHn BbTpelwHM npaBuaa 3a ynpasaeHMETo Ha ONepaumoHHNA PUCK, Cb3La4EHO
€ CaMOCTOATE/IHO 3BEHO 33 M3MepBaHe, MOHUTOPMHI M OTYETHOCT Ha PUCKA, KaKTo U Komucua 3a
OUEHKa Ha PUCKOBM CbbuTMAa. O606LLEeHUTE AaHHKM 3@ 3arybute OT OMNEepauMOHHM CbbUTUA ce
[lOKNaABaT Ha MEHUAXKMbHTA Ha baHKaTa Ha Tpumeceuue.
3a BbTPeLWHN uenn baHkata npaBu U3YNCNEHUA HA KanWUTasloBUTE U3UCKBAHWUA 3a ONepaLMoHeH PUCK
n no CTaHgapTM3MpaH noaxoa. bpyTHus aoxon Ha baHKaTa ce pasnpegens no 6GusHec AMHUW.

XIl. KANUTANOBU UHCTPYMEHTU B BAHKOBUA NOPTOENN

MpuTtexaBaHuTe oT ,, TbproBcka baHka 1”7 Al KanuTaNoBM MHCTPYMEHTU ca B pa3mep Ha 108 xun. nesa
M Ca HeCbLLLECTBEH AAN B CyMaTa Ha aKTMBUTe Ha baHKaTa. Te He OKa3BaT BAMAHME BbPXY AENHOCTTA U
pe3yntatuTte Ha baHKaTa.

CbrnacHo 4n.434, an.2 ot PernameHT(EC)Ne575/2013, paBHOCTOMHO OMOBECTABaHE € HanpaBeHO B
roAMLHNA KOHCONMAMPAH PUHAHCOB OTYET.

XIll. IMXBEH PUCK B BAHKOBUA NOPTHENN

JInxBeH pUCK Ha TbProBCKUSA N BaHKOBUA NOPTdENN e PUCK OT HaMansABaHe Ha HETHUA JINXBEH [,0X0A,
N MKOHOMMYECKATa CTOMHOCT Ha aKTMBMTE, MacuMBuTe M 3aabanaHcoBUTe MNo3MUMKM Ha baHKkaTa, B
pes3ynTaT Ha NPOMEHW B NAa3apHUTE IMXBEHU MPOLEHTH.

OCHOBHUAT MeToA, M3MN0/3BaH OT baHKaTa 3a HabAAeHME U OLEHKA Ha INXBEHUA PUCK e BasnpaH Ha
aHanu3 Ha HecboTtBeTcTBMATA (GAP aHanus), pasnpeaensil AUXBOHOCHUTE aKTUBM W MNacuMBKU MO
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MaTypUTETHM 30HM, B 3aBUCMMOCT OT MOMEHTUTE Ha TAXHATa NpeoueHKa WAM nagex (3a Te3u c
nnaBall NMXBEH NPOLEHT) M nagex (3a Teanm c PpUKCMpaH AMXBEH MpoueHT). MeTogbT M3MepBa
noTeHuManHata 3aryba Ha baHKaTa, NpoM3TMYaLLa OT NMPOTrHO3HW NMPOMEHM Ha Na3apHUTE JIMXBEHMU
NPOUEHTU NPU XMNOTe3a 3a NapasiesIHO U3MeCTBaHe Ha AnxBeHuTe Kpueu. CbraacHo un.434, an.2 ot
PernameHT(EC)N2575/2013, paBHOCTOMHO OMOBECTABAHE € HanpaBeHO B FOAMLIHMA KOHCONMAMPaAH
dOUHAHCOB OTYeT.

XIV. CEKIOPUTU3ALUUA
B cBosiTa gerHocT , Toproscka 6aHka [1” ALl He npunara cektopuTnsaums.
XV. BbTPELUHOPEATUHIOB NOAXOA,

Kbm 31 gekemBpu baHKaTa He npu/ara BbTPELWHO PEUTMHIOB MOAX0A 33 M34YMCAABAHE pasmepa Ha
PUCKOBO-MpEeTEr1eHnTe akTUBM.

XVI. TEXHUKU 3A PEAYUUPAHE HA KPEAUTHUA PUCK
CmeneH, npasuna u npoyecu 3a u3non3eaHe Ha 6aaaHcoeo u 3a06aaaHCO80 HemupaHe

Kbm 31 aekemBpu 2018 rogvHa baHKaTa He npunara 6anaHcoBO M 3346a/1aHCOBO HETUpPaAHE KaTto
TeXHMKa 33 peayunpaHe Ha KpeguTHUA PUCK.

npaeuna u npoyecu 3a oyeHkKa u ynpaeseHue Ha obe3sneyeHuama

B BaHKaTa e npuena npasuia 3a yCTaHOBSABaHE Ha AOMNYCTUMW KNacoBe obe3neyeHusa Uan KpeamTHU
3aLNTK.

Mpu npepocTaBsHe Ha KpeawuTu, 3a peayuMpaHe Ha MNoeTus KpeawuTeH pucK, baHKata npuema
noaxo4ALWM Mo BUA, CTOMHOCT M IMKBUAHOCT 06e3neyeHuns, KakTo ceaBa:

e  BCMYKM HEABUNKMMM MMOTHU U BELLHM NPaBa BbPXY TAX — Ypes yuypeasBaHe Ha 3aKOHOBA UK
[OroBOPHA MNOTEKQ;

e [peanpuatna n ganose — 4ypes yupeasasaHe Ha ocobeH 3an0r Ha NpeanpuaTue, Uau Aan ot
TbProBCKO APYKECTBO;

e [1bAroTpaiHM maTepuanHu aKTUBM — Ypes3 yupeaaBaHe Ha peaneH nam ocobeH 3anor;

® LleHHWN KHUMU - Ypes yupagaBaHe Ha peasieH uam ocobeH 3anor;

e [lapuyHKM B3eMaHMA MO BAHKOBM CMETKM - Ypes yupeasBaHe Ha peaneH uam ocobeH 3anor;

e bnaropogHu MeTanu, 31aTo, CKbMNOLEHHN KaMbHU — Ypes yupeasaBaHe Ha peasneH 3aor;

e [lopbYMTENCTBO M rapaHUMM — Ype3 CKAOYBAHE HA AO0roBOP 33 MOPBUYMTE/ICTBO U MpUEeMaHe
Ha 6aHKOBW rapaHumu;

e 3acTpaxoBaTeNHWU NOAULM;

e [lpyru, npuemnunsu 3a baHKkaTa obesneyeHus.
OcHosHUMe NpUHYUNU npu 0o2o8apsaHe Ha obesnevyeHUAMa ca:
e [lobpe odopmeHa AOKYMEHTALMUSA;

e JloCTaTb4HOCT 3a MOKPMBaHe pa3mepa Ha B3eMaHEeTo;
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e Bb3MOMKHOCT 32 6bp3a peanmsauma Ha obesneyeHneTo(NMKBUAHOCT).
OcmoliHocmsasaHemo Ha obe3rneyeHUAMA ce U3ebpuied rno:

e  CnpaBeasnBa nasapHa CTOMHOCT” M ce U3roTBA OT OTOPMU3UPAHM nLa C HeobxoaAnmuA onuT
N KBanMdUKaLMA(NULEH3NPAHM OLEHUTENN);

e [lo ¢pakTypHa CTOMHOCT 3a onpeaesieHa KaTeropusa npnetn ot baHKaTa obesneyeHus;
e HOpCoOBM KOTUPOBKMU.

baHKaTa U3ncKBa npegnoxeHnTe n npueTn obesnevyeHuns Aa 6'b,CI|aT 3aCTpaxoBaHU B HelHa nonsa, npu
NOCOY€eHU 3aCTpaxoBaTe/IHa Cyma U NOKPUTU PUCKOBE.

BaHKkaTa npunara TeXHUKU 3a peayuMpaHe Ha KpeaAuTHUS PUCK M npu3HaBa obesnevyeHusa B
cboTBeTcTBue ¢ PernameHT(EC)Ne575/2013.

OnucaHue Ha ocHoeHuUmMe eudoee obesne4yeHus, npuemaHu om baHkama

OcHoBHUTe BMAOBe obe3neyeHns, N3MNON3BAHN 3a peayLMpaHe Ha KpeaUTHUA PUCK U onpeaensHe Ha
PUCKOBO-MpPETErneHa CTOMHOCT Ha ekcno3mummTte kbm 31.12.2017 roa. ca:

L ®unHaHcoBK obesnevyeHns — napuvyHn 0enosnTmn u Av/Iroen UeEHHU KHUXa, NpPpU Crna3BaHe Ha

M3UCKBAHMATA Ha PernameHTa;

e XuauuieH MmoT, Korato e obutaBaH A we 6bae otaaBaH Mo Haem OT COBCTBEHMKA U
KOraTo CTOMHOCTTA Ha MMOTa He 3aBUCK OT KPeaAUTOCNOoCObHOCTTa Ha KpeauTonoyyaTens.

e TbproBCKM WMMOT, KOrato CTOMHOCTTa My He 3aBUCU OT KpeamTocrnocobHoCTTa Ha
KpeauTononyyatenure;

e baHKoBMU rapaHuun.

KoraTto o6e3neyeHneTo e napuyeH AenosnT, 4eHOMUHMPAHO BbB BasyTaTa Ha KpeauTa Uan npu3HaTa
ObJ/ITOBA LiEHHA KHUra, YXSTO nasapHa CTOMHOCT e HamaneHa ¢ 20 %, ce npunara puckoso Terno 0%.
Korato obe3sneyeHneTo e e napuyeH Aeno3uT, AEeHOMMHUPAHO BBbB BasyTa, Pas3/iM4HA OT Ta3M Ha
KpeauTa ce npuaara puckoso terno ot 20%.

EKCNo3MumMmM MAKM 4acTU OT TAX, HAMB/IHO UK U3LUAN0 0be3neyYeHn C UMOTEKa BbPXY XKUANULLEH UMOT,
noayyaBaT PUCKOBO Terno 35%, ako ca U3Mb/JIHEHW YCNOBMATA, CTOMHOCTTA HA MUMOTA Aa He 3aBUCK OT
KPeAUTHOTO KayecTBO Ha KpeauTononyyatensd, PUCKBT OT KPeauTonosyvyaTens He ce Baude
CbLLECTBEHO OT NMPOMEHMU B CbCTOAHMETO Ha MNOTEKMPAHMUA MMOT U CTOMHOCTTA Ha eKCno3uumaTa nam
YyacTTa OT HeA He Hagsuwaea 70% OT Mas3apHaTa CTOMHOCT Ha CbOTBETHMA MMOT mam 70% ot

MnoTe4yHaTa My 3aeMHa CTOMHOCT.

EKCno3nunm nam 4actm oT TAX, HANBAHO UAN U3LANO obesneyeHun ¢ nnoTeka BbpPXY TbpProBCKMN MMOT,
nony4vyasat PUCKOBO Terno 50%, aKO ca U3MbAHEHU yCnoBuATa, CTOMHOCTTA HAa UMOTa Aa He 3aBUCU OT
KPeguUTHOTO KayeCTBO Ha KpeautTonosiydatesid, PUCKDBT OT KpeauTonosaydyatena He ce Bandae
CbLEeCTBEHO OT NPOMEHN B CbCTOAHNETO Ha UNOTEKMPAHNA UMOT U CTOMHOCTTA Ha eKCno3numnAaTa nnu
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YyacTTa OT HeA He Hagsuwaea 50% OT nasapHaTa CTOMHOCT Ha CbOTBETHMA MMOT wmanm 50% ot
nnoTeyHaTa My 3aemMHa CTOMHOCT.

HelictBnaTa Ha PbKOBOACTBOTO Ha baHKaTa no ynpassieHWe Ha pUcKoBUTE GAKTOPU U BbBEXKOAHETO
Ha HageXHWU KOHTPOJIHM cucTeMu, 0bxBallalM YyNpaB/JeHNETO Ha PUCKa, Cb3AaBaT AOMbAHUTENHA
3aWMTa MO BCAKO Bpeme OT KanuTan 3a baHKaTa, cboTBeTCTBall, Ha 06WMA PUCKOB Npodun Ha
KpeamTHaTa MHCTUTYLMA.

XVIl. CBOBOAHU OT TEXXECTU AKTUBU

ObpemeHeH C TeXeCcTU aKTMB O3HayaBa aKTMB, KOMTO € U3PUYHO WAN MDBIYANIMBO 3aN0XKEH UK e
06eKT Ha cnopa3ymeHue 3a rapaHTMpaHe, obesnevyaBaHe UaM NnogobpaBaHe Ha KPEeAUTHOTO KaYecTBO
Ha JageHa TpaH3akumsa. B cboTeeTcTBMe C un. 443 ot PernameHT(EC)Ne575/2013, Toproscka baHka [
A/l onoBecTtABa cnegHaTa MHPOpPMaALMA, OTHOCHO OBpeMEHEHM C TeXKecTu akTuBM Kbm 31.12.2018
roa.

S S OTyeTHa CTOHOCT Ha OTyeTHa CTOWHOCT Ha .
obpemeHeHUTe aKTUBYU c8060HNTE OT TEXKECTU aKTUBM ;
i3aemu Npu nonckeaHe 197 588;
;KanMTanosw MHCTPYMEHTU 142
ABATOBMUHHMKHWKA 31260 A4 165
E-eKmowumeﬂHo: nokpumu oﬁﬂueauuu
iekmowumenHo:oéeanewet-iucakmusu YeHHU KHuUxX@a :
{akniouumenno: emumupanu om cekmop "lopwaswo ynpaenewve” | 73126 9022 |

ier(moqumeﬂHo: emumupaHu om d)uHGHCOSu npednpu;{mu;{ - !
16KI0YUMENHO: eMUMUPaHU om HehuHaHCo8U Npednpuamus
13aeMu 1 aBaHCK, Pa3/INYHU OT 3aeMM NPU NMOUCKBAHE 4963 422 660!

1 8KAI0YUMESTHO: UNOMEYHU 3aemu 51918
i Apyru akTMBm 89 304;

0610 aKTMBM Ha 6aHKaTa 78 089 753 859

3a ,, TbproBcka baHKa [1“ Al o6pemeHeHN ¢ TEXKECTM aKTUBM Ca AbATOBU LEHHM KHUKA, EMUTUPAHN OT
MuHucTtepctBO Ha PUHAHCUTE, KOUTO ca BOKMpaHU c uen obesneyeBaHe HAMYHUTE NAPUYHMU
cpeacTBa Ha OLOAMKETHUTE MNPeanpuAaTMA W 3a/I0XKEHW B3emaHua Ha baHkaTta, npousTvMyawm ot
nog3aemu, CblaCHO CKAOYEH A0roBop 3a 6aHKOB KpeauT mexay baHkata u Bbarapcka 6aHKa 3a
passutme A/.

XVIll. NOZIMTUKA U NMPAKTUKA 3A Bb3HATPAXKAEHUATA

baHKaTa e akKkTyanu3upasna B CPOK MNOJUTUKUTE CU CBbBP3aHW C Bb3HArpaxkAaeHuaAta, cbobpasHo
n3ncKkBaHuATa Ha Hapenba Ne4 Ha BHB 3a M3MCKBaHUATA KbM Bb3HarpaskaeHusTa B baHKkuTe.

Ob6obLleHaTa KonnyectBeHa MHPOPMaLMA OTHOCHO Bb3HArpaxAeHuATa, BKAOYBaAlLA pa3buBKa no
BMaoBe aeHoctn kbm 31.12.2018 roa. e npeacTtaBeHa B c/iefHaTta Tabauua:
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Bupose aeitHocTn Hapsopen VYnpasutenen UHBecTMuMoOHH KpeautHa YnpasneHnue Kopnopatueuu Hesasucumu  [pyru
cbBeT cbBeT 0 6aHKMpaHe  AeiHOCT Ha aKTUBM $yHKUMMN KOHTPO/IHU
GYyHKUUM

Bpoit Ha caykuTenute 3 6

06, 6poit Ha nepcoHana 3 130 4 126 10 251
061 pa3mep Ha Bb3HarpakaeHuaTa 1041 712 124 2029 54 2875 319 3409
OT KOUTO: 06LLO NPOME HANBY Bb3HA IPa Kae HKA 0 0 0 0 0 0 0 0

Kbm 31.12.2018 rogmHa npu nogbopa Ha 4neHoBeTe Ha PbKOBOAHMA opraH Ha baHKaTa ca
NPUNOXKEHWN CNEAHUTE KPUTEPUMN:

a) banaHc Ha npodecnoHaNnHM 3HAHNA U YMEHUS;

b) Pa3sHoo6pasue B KBannduKaumaTa u npoPecnoHaHUS ONUT Ha YN1EHOBETE Ha PbKOBOAHUS
opraH, HeobxoANMM 3a ynpaB/eHNETO;

c) KauyecTBa M ymeHMA, rapaHTMpaLLM OCbLLECTBABaHE Ha OCHOBHATA AENHOCT U GYHKUMM Ha
baHkaTa.

baHKkaTa e pa3paboTtuna MoanTmKa 3a ocurypasaHe Ha pasHoobpasume npu Nnogbop Ha YNeHoBeTe Ha
PbKOBOAHMA OpraH, cbriacHo un. 435, nap.2, bykea B). baHKaTa e cb3gana KomuteT no noabop,
Cbr/1aCHO M3MCKBaHUATA Ha 3KU.

XIX. IMBbPUOXK

OTHOLWEHMETO Ha /IMBbPUANK CE M3UMCABA KATO MAPKATa 3a KanuTan Ha baHkaTa ce pasgens Ha
MApKaTa 3a obLaTa eKcno3nums 1M ce uspasaea B NPOLLEHTM. MapKaTa 3a KanuTan e KanutanbT oT
Mbpeu pea.

MspkaTa 3a obula ekcnosnuma € cbopbT Ha CTOMHOCTUTE Ha EKCMO3ULIMMTE MO BCUYKU aKTUBU WU
3a46a/1aHCOBM NO3MUMM, KOUTO HE ca NpUCNaZHaTU NpW onpeaenaHe Ha MApPKaTa 3a KanuTana.

baHKaTa onpeaena CTOMHOCTTA HA eKCNO3NLMATA Ha 3a406aN1aHCOBUTE MO3ULMMK Cef U3BbPLUBAHE Ha
NOCOYEHUTE M3MEHEHMA HA KOHBEPCUOHHUTE KoebuumeHTn nsbpoenun B un. 429, 1.101 6yKea B) oT
PernameHTa.

Kbm 31.12.2018 roa,. AaHHUTE 33 OTHOLWIEHWETO Ha INBBbPUAXK Ha baHKaTa ca KaKTo cneaBa:
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Excnosuyus c 02710 Ha OMHow eHUemo Ha

i CmoliHocmu Ha eKcno3uyuama
i nusbpudHc: OmyemHa pegpepeHmHa oama

i3a,46a1a HCOBM NO3ULUN C KPpe AUTEH KOHBE PCUOHEH KOe GULMeHT OT

i 45 621
150 % B cboTBEeTCTBME C UsieH 429, naparpad 10 ot PKU

iSa,a,6ana HCOBW NO3WLMKN C Kpe AUTEH KOHBE PCUOHEH KOe dULLMe HT OT 3189
5100 % B cbOoTBETCTBME C YsieH 429, naparpad 10 ot PKU

é,ﬂ,pyrm AKTUBM 830928
§O6u.|,a €KCMNo3uLLMA C Orne Ha OTHOLEHWETO Ha IMBBPUIANK — Npu

§M3non33a He Ha "Hanb/HO BbBEAEHO" onpeaenieHMe Ha Kanutan ot 878 718
imbpeu pes

§O6u.|,a €KCNo3uLLMA C Orne Ha OTHOLEHWETO Ha IMBBPUIANK — NpuU 878 718
émsnonasa He Ha ,Npexo4HO" onpeaeneHVe Ha Kanutan oT MbpBu pep,

iKanMTan

iKa nuTan oT NbpBY pel — "Hamb/AHO BbBeAEHO" onpeeneHve 100 680
;Ka nuTan oT NbpBU peg — ,NPexoaHo” onpeaeneHve 100 680

{OTHOLWeEeHMe Ha NIMBBPUANK — NPU U3MON3BaHE HA '""HaMbAHO
iBbBeAeHO" onpeaeneHVe Ha KanuTaa oT MbPBM pes,

{OTHOLIEHME Ha IMBBPUAK — MNPU M3MOA3BaHE Ha ,NPexoaHo”
jonpeaeneHVe Ha Kanutan oT nbpsu pea”
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