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fopuwHO onoBecTABaHe,
cbrnacHo un.335 Ha Hapea6a Ne 8 Ha BHB

I. OBXBAT U METOAMN HA KOHCONMAALMA (Cnncbk Ne 1)

, Tbproscka baHka 1” ALl (c npeaxoAHO TbProBCKO
HaumeHoBaHwue ,Jlemupbank”’(Bbarapus)” AQ) e
peructpupaHa B Penybanka bbvarapus, c agpec Ha
ynpasneHne —rp. Codus, paoH Cpegeu, 6yn. , Lap
OcBoboanten” Ne 8. baHKaTa MMa n3gageH nbaex
JINUEH3 33 U3BbPLLBAHE Ha BaHKOBa AEMHOCT B
CTpaHaTa M YyKbnHa. PUHAHCOBUAT OTYET € U3TOTBEH B
cboTBeTcTBME C MexayHapoaHuTe CTaH4apTM 3a
¢dunHaHcoBa otyeTHOCT (MCPO) u MexkayHapoaHuTe
cyeToBOAHM cTaHaapTh (MCC).

BaHKaTa He M3roTea KOHCONMANPAHU PUHAHCOBU
OoT4YeTu cbrnacHo Yn.8, an.1, 1.2 n an.2 ot Hapeaba 12
Ha BbHB 3a Hag30p Ha KOHCONMAMpPaAHA OCHOBA.

Il. NMOJIUTUKU U NPABUJIA 3A YINPABJIEHUE HA
PUCKOBETE (Cnucbk Ne2)

Cmpameauu u npoyecu 3a ynpasseHue Ha 8CAKd
omoesHa Kame20pus PucK

BaHKaTa e npvena NoAIMTUKA 3a yNpaB/ieHMe Ha PUCKa,
B KOAITO Ca 3a/10KeHN MeToAuM 1 npoueaypw 3a
pasnpeaensHe Ha PUCKOBETE, aAeKBaTHM Ha XapaKTepa
N CNOXKHOCTTA Ha HelHaTa genHocT. KakTto
PbKOBOACTBOTO, TaKa U CAyXuTenute cbba04aBaT Tasu
NoOIUTUKA M B NPOLLECa HAa B3EMAHETO Ha peLlleHmATa
B3eMaT B NpeABua, yCTaHOBEHUTE B HesA NpUHUMNU. Llenta Ha baHKaTa He e 4a orpaHuymn pUcKa,
a 4@ KOHTPO/IMpa pasmepa My Npu onpeae/ieHo CbOTHOLWEHME PUCK/AO0XOA4HOCT.

KpeauteH puck

KpeauTHMAT pPUCK, MOPOAEH OT BEPOATHOCTTA NpPenoCTaBeHUTe KpeauTn aa He 6baat
M3Ob/KEHW B PAaMKUTE Ha A0OrOBOPEHUTE CPOKOBE MM M306WO0 Aa He 6baat noracedu, e
OCHOBHMAT PUCK B AeMHOCTTa Ha baHKaTa, Nopaan KOeTo ynpaB/ieHMETO Ha EKCMO3MLUNTE KbM
KpeauTeH pUck e npuopuTeT Ha PbKoBOACTBOTO Ha baHKarTa.

BaHkaTta e paspaboTuna noAUTMKA M Npoueaypu No OTHOLWEHMe Ha o[obpeHueTo Ha
KpeauTHUTE NPeaIoKEHUA U YyNPaBIEHMETO Ha KPpeaUTHUTE eKCNO3ULUMN.
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MasapeH puUck

lMasapHuam puck e PUCKbT OT 3aryba, nopagM Heo4YaKBaHW U HeBNAronPUATHU NPOMEHWU B
nasapHUTE LEeHM (Hanpumep NUXBWU, BaNyTHM KYpCOBE, LEHM Ha aKUMWU U CYPOBUHWU U Ap.), B
pe3ynTaT Ha KOeTo Naja NasapHaTa CTOMHOCT Ha aKTMBUTE Ha baHKaTa.

JluxeeHusm puck e noTeHuManHata 3aryba oT HebaaronpuaTHUM NPOMEHM B cnpaBea/MBaTa
CTOMHOCT Ha /IMXBEHO YYBCTBUTE/NHWUTE MNO3MUMM CAed MPOMAHA Ha Ma3apHUTE JIMXBEHM
paBHMLLA. JIUXBEHUAT PUCK Bb3HWKBA MPU HAaNUYME Ha EeKCMO3UUMA B JIMXBEHO YyBCTBUTEIHU
WHCTPYMEHTU. JIMXBEH PUCK CbLLECTBYBA NPW HaaMume Ha AucbanaHc B NageskHaTta CTPYKTypa
Ha IMXBEHO YyBCTBUTE/NIHU aKTUBM M NACUBMU.

BasnymHuam puck e PUCKbT OT HEeraTMBHM MPOMEHW B CTOMHOCTTA Ha MO3MUMUTE B YyXKAa
BaJslyTa, NOPOAEHN OT MPOMEHM BbB BaNyTHUA Kypc. Mo3nummTe B YyKAM BaNyTM HOCAT BaNyTeH
pUCK. BanyTeH pucK ce noparkha KakTo OT GaHKOB, TakKa W OT TbProBCKW nopTdenn. BanyTHuAaTt
PUCK ce OTpas3aBa B HasaHca M B OT4eTa 3a AoxoauTe Ha baHKaTta, Tbl KaTo aKTMBUTE U
nacmMeuTe Ha baHKaTa nognexkaT Ha eXkeAHeBHa NPeoLeHKa.

LleHosuam pucKk e puck oT noTeHumanHa 3aryba ot HebNaronpUATHU ABUNKEHUA HA LLEHWUTE Ha
aKuMUTE UK ApYrUTe NPEKU UAN HEeNnpeKn MHBECTULMN Ha baHKaTa, KOMTO ce Knacupuumpart B
TbProBCKK NopTdenn.

B ,TbproBcka 6aHka A“ A na3apHUAT PUCK ce HabnogaBa M KOHTPOAMpPA 4Ype3 U3rpageHa
NIMMUTHA cucTema.

NInkenaeH puck

JIMKBUAHWMAT PUCK NpOM3TMYA Hal-Beye OT TpaHchoOpmMauMATAa Ha CpPoOYHATA M BasNyTHaTa
CTPYKTYpPa Ha aKkTMBMTE M nacusuTe. BaHKaTa pasrpaHuWyaBa W ynpaBnasa c/legHUTe BUAOBE
NIMKBUAEH PUCK:

e KpaTKOCpPOYEH IMKBUAEH PUCK;

® PUCK npu ocurypasaHe Ha GUHAHCUPaHE;

o J/INKBMAEH PUCK, NOPOAEH OT Na3apHUTE YCNOBUA.

OnepaunoHeH pUCK

,Tbproscka 6aHka [“ ALl pasrnexpna onepauMoHHUA PUCK KAaTo OTAE/IHA KaTeropmsa PUCK 1 ce
NPUMABbPXKA KbM NPUHUMNUTE HA Basenckna KomuteT nNo H6aHKOB HAA30p, NPUEMAMNKK T KaTo
OCHOBOMONAraw B YNpaB/leHMETO Ha OnepauuoHHMA pUCK. Ponata Ha [paBunaTta 3a
ynpaB/ieHWe Ha OnepaLMOHHUA PUCK € A3 CMOMOTHAT 32 BbBEXAAHETO BbB BCUUKM CTPYKTYPHU
3BeHa Ha baHKaTa Ha Hap/NeXHO opopmeHa M CbrnacyBaHa METOLO0/I0TUA 32 OTKPUBAHE,
OLleHKa, HabntogeHWe, KOHTPON M HamansaBaHe HA OMNepaLMOHHUTE PUCKOBE, C KOUTO Te ce
cbNbCKBAT B NpOLLECA HA eXXefHEeBHATA CU AEMHOCT.

CmpyKkmypa u op2aHuU3ayus Ha hyHKyuume ro ynpaeseHue Ha pucka

baHKaTa ocbLlecTBABa LEeHTPaIN3UPaHOo ynpaBaeHe Ha PUCKa, KOETOo ce U3pa3ABa B:
o [lpemaHe Ha MNMoAUTUKK M npoueaypu No ynpasaeHMe Ha pUCKoBeTe OT YNpaBuUTENHUA
CovBeT 1 ogobpssaHeTo um oT HagzopHua CoBeT;
e [lenernpaHe Ha ACHM NpaBa M OTTOBOPHOCTU HA CAYXUTe/InTe OT CbOTBETHUTE 3BEHQ;
e PazgensHe Ha AeMHOCTUTE MO ynpaBieHWEe M KOHTPON Ha pUCKa OT busHec aenHocTuTe,
KOWUTO reHepmpar pUCK.
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3a ocbliecTBABaHe Ha afeKBaTHO ynpaB/ieHMe Ha KpeauTHUA pUCK B baHKaTa ca cb3gageHun u
NOCTOSAAHHO AEWCTBAT CNeAHUTE OpPraHuW, KOMTO Ca CBbpP3aHM C MPOLEecUTe Mo NpeaocTaBaHe ,
HabtoAeHMe U OLeHKa Ha KpeauTture:

BbTpelieH KpeauTeH KOMMUTET — 0406psaBa KPeaAUTHM eKcno3uumm Ha 6a3a Ha MOTUBUPAHO
CTAHOBMULLE HA KpeaMTeH crneumanncT U Apyru AONbAHUTENHU AOKYMEHTMH.

KpeguteH KomuTeT — pasrniexaa M oaobpsasa KpeanTHM eKcrno3numm Ha 6a3a Ha MOTUBUPAHMU
CTaHOBULLA (M AOMBAHUTENHN AOKYMEHTH), HAZ IMMUTA HA BbTPELWHNA KpeanTeH KOMUTET.

YnpaBUTeNHUAT CbBeT Ha baHKaTa onpegena 4YMCAEHOCTTa M NEepPCOHaNHMUA CbCTaB Ha ABaTa
KomuteTa. Te ocbllecTBABAT CBOATA AeMHOCT Mo pea v npasuaa, npuetn ot YC Ha baHkaTta u
oA06peHn oT Haa3opHuA cbBeT.

MpoBu3MOHEH CbBET — OLEHABA W B3emMa pelleHue 3a KaacupuuupaHeTo Ha KpeauTHUTe
eKCnosnumn 1 onpegensHe Ha obesueHKuTe.

YNpaBuTENHUAT CbBeT Ha baHKaTa onpeaens YUCNEHOCTTa WM MepCOHa/NIHMA CbCTaB Ha
MPOBU3NOHHUA CbBET. MPOBU3MOHHMAT CbBET OCHLLECTBABA CBOATA AEWHOCT MO MOJAUTUKA U
npaBuna, NpueTu oT YNpaBUTeNHUA CbBET Ha baHKTa 1 ogo0bpeHn oT Hag3opHus cbBerT.

KomurtetbT 3a ynpasieHuMe Ha aktusBute uM nacusute (KYAM) e cneumanmsmpaH opraH 3a
LEeHTPaAn3MpaHo ynpasBieHMe Ha JIMKBMAHOCTTA Ha baHKkaTa. ToW npoBexaa NoAUTUKA Mo
ynpaB/ieHWe Ha /IMKBMAHOCTTa B CbOTBETCTBME C obliaTa cTpaTerns Ha BaHKaTa, M3BbpLIBa
CUCTEMEH aHaNu3 Ha IMKBUAHOCTTA, HabnoaaBa, aHaAM3MpPa M NPOrHO3npa NapuYHMUTE NOTOUM
N NageHuTe Tabnuum npu CcueHapuu ,AeWcTBallo npeanpuatve” wu ,IMKBMAHA Kpu3a”.
KoMUTeTbT cneamn afiekBaTHOCTTA Ha IMKBUAHUTE aKTUBKU U npeasiara Ha YnpaBUTEeNHUA CbBeT
NPoMsiHa B HACOKUTE Ha pa3BuUTME Ha BaHKaTa, B CbOTBETCTBME C TEKYLLOTO AN NOTEHLUMANIHOTO
CbCTOAHME Ha JIMKBUAHOCTTA, pasnpenesieHNeTo Ha aKTuBuTe M nacuBute. CbCTaBbT Ha
KOMUTETa ce onpegens oT YNpaBUTENHUA CbBET M ce yTBbpXKAaBa OT Haa30pHMA CbBeT Ha
baHkaTa.

ynpaBneHmeTo Ha Na3apHUA PUCK € AenernpaHo Ha KomuTteTta 3a ynpassieHne Ha aKTUBUTE U
nacmsute. KOMUTETHT OTYUTA BAMAHUETO HA JIMXBEHMUA PUCK 1 apyrunte 6aHKoBM PUCKOBE BbpPXY
TEKYLWAaTa TMKBNAOAHOCT U HabensnsBa onepaTtnBHM MEPKU 3a ynpassieHne Ha IMKBUOHOCTTA U 34
ONTUMN3NPAHE Ha PUCKOBETE.

Komucusa 3a oueHKa Ha puckosu cbbutua (KOPC) e cneunanmnsmpaH opraH 3a LeHTpaIm3npaHo
ynpas/sieHne Ha onepaumoHHUA pUcK B baHKaTa.

3a oCbllecTBABaHe Ha afleKBaTHO yrpaB/eHne Ha onepaumoHHUA pUCK B BaHKaTta ca npuetu
BbTPELWHN MpaBuMNa, CbMNacHO KOMUTO KepapxuAaTa Ha [AOKNaABaHe Ha Bb3HUKHAAU
onepaumoHHM CbBUTUA BKAKOYBA MNOC/EA0BATENIHO: CAYKUTENNUTE, YCTaHOBUAU CbOUTMETO;
PbKOBOAUTENUTE Ha CTPYKTYPHUTE 3BEHA, B KOWUTO € YCTAaHOBEHO CbOUTUETO; AUPEKUUA
,YnpaBneHue Ha pucka”; Komucus no oueHKa Ha PUCKOBUTE CbOUTUA.

Komucua no pasrnexkgaHe Ha CUrHanAu - pasrnexja, aHaamsupa n B3uma peLleHua, OTHOCHO
nocTbnuan B baHKaTa CUrHaNM OT KJIMEHTW.

Komuter 3a curypHocTTa Ha MHPOPMALMUOHHUTE CUCTEMM - W3MbAHABA NJaHMpaWa W
KOOPAMHALUMOHHA QYHKLMA NO OTHOLEHWE Ha AEWHOCTUTE, CBBP3aHW CbC CUTYPHOCTTA Ha
MHPOPMaLMOHHMTE cucTeMn B BaHKaTa, o40bpABa npoueaypuTe No NpuaaraHe Ha nNpaBuiaTa
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33 MHPOPMALIMOHHATA CUTYPHOCT U TM npegnara 3a ogobpeHne oT YnpaBUTe/NHUA CbBeT Ha
baHKaTa.

EKMN No nnaHMpaHe HenpeKbCBaeMoCTTa Ha 6U3Hec-npouecuTe - OTroBapsa 3a U3roTBAHETO
Ha "lMnaH 3a HenpeKkbCcBaeMoCT Ha busHec npouecute" B baHKaTta, oTroBapa 3a M3bopa Ha
MeTOAMKa 33 TeCT Ha NjaHa 3a HEenpeKbCBAEMOCT, OTroBapA 3a LANOCTHATA OpraHM3auma u
NPOBEXKAAHETO Ha TEeCTOBE, WM3BbPLUBA aHa/NM3M MO Bb3MOMKHOCTUTE 33 M3BbPLUBAHE HA
3aCTPaxOBKW, C Lien Bb3BPbLLAHE Ha 3arybute npu pPUCKOBE, KOMUTO He morat ga 6baar
KOHTPOIMPAHN U3LANO.

Ob6xeam u ecmecmeo Ha cucmemama 3a usmepeaHe U omyumaHe Ha pucka

BaHKkaTa e cb3gana ACHO JedMHMpPaHA OpraHM3aUMOHHA CTPYKTypa C  NOAXOAALLO
pasnpeaeneHne Ha OTTOBOPHOCTUTE MeXKAY OTAE/NHUTE YMNPaBAEHCKM HUBA U HE3aBUCMMOCT
MEXAY CTPYKTYpUTE, FeHepUpPaLLM PUCK U TE3U, KOUTO M3BBPLUBAT OLLEHKA M KOHTPO Ha PUCKa.

CuctemaTa 3a M3MepBaHe M OTYMTAHE Ha pucKa obxBala MAeHTUPUUMPaAHE, U3MEpPBaHe,
MOHWUTOPUHI U KOHTPO Ha KPeAUTHUSA, NNKBUAHUA, Na3apHMA U ONepaLMoOHHUA PUCK.

Cuctemata o06xBalla BCMYKM MPOLLECM W OLIEHABA EKCMO3ULMUTE, KOUTO Ca OTPaseHu
6anaHcoBO, KaKTo M 3a46a/1aHCOBUTE NO3ULUKU, KOUTO Ca HOCUTENM HA PUCK U NPU OnpeaeieHn
YCNOBMA MOraT Aa MMaT BAMAHWE BbPXY MPUXOAUTE U pa3xoguTe, KaKTO U BbPXY pasmepa Ha
6anaHcoBuTe No3nuUmMn Ha baHkaTa.

baHKkaTa Mma cuctema OT AMMMUTKU, KOATO Aa nNomara 3a eq)eKTMBHO ynpasieHne Ha pPUCKa.
lumutuTe ca pasaeneHn no AbpxKaBn, KOHTPAreHTn, BngoBe LeHHN KHWXKa, NpaBoMoLlnA 1 4p.

PedyyupaHe Ha pucka

Bb3MorKHOCTTa Ha BaHKaTa 3a NoemaHe Ha PUCK ce onpeaensa OT KanauuteTa Ha baHKaTa, KOWTO
3aBWCM OT pa3mepa U CTPYKTypaTa Ha Ha/IMYHMA KanuTan M CnocobHOCTTa 3a yBe/IMYaBaHe Ha
Kanutana. OCHOBHUA MHCTPYMEHT, KOlTo BaHKaTa M3non3Ba 3a peayumpaHe Ha PasnyHUTE
BMA0BE PUCK M OrpaHMYaBaHETO UM 40 NPUEMIMBU HUBA, € cucTemaTta oT AMmuTU. OcBeH ToBa
BaHKaTa Bb3NpMema HWCKO HMBO HA EKCNO3WLMA KbM NasapeH PUCK, KOATO Noaabprka upes
OrpaHUYaBaHe M KOHTPO/, LLOKATO Pa3XxoAuTe 3a TOBA He NPeBULAT NOI3UTe OT HUCKATa CTeneH
Ha PUCK.

Ill. CTPYKTYPA U ENEMEHTU HA KAMUTANTOBATA BA3A (Cnucbk Ne3)
Obwa uHgpopmayus

BaHKaTa M3roTes HaA30PHU OTYETH, B CbOTBETCTBME C M3UCKBaHMATA Ha Hapeaba No 8 Ha BHE 3a
KanuTanoBaTa aAeKBAaTHOCT Ha baHKMTe no u3nckBaHuATa Ha basen Il. baHkata npwunara
CTaHAAPTU3UPaH NOAX0A NO OTHOLWIEHWE Ha KPpeauTeH M Na3apeH PUCK M noaxon Ha 6asucHus
WMHAMKATOP OT HayvanoTto Ha 2007 rogMHa 3a onepaumoHeH puck. B cboteeTcTBmne ¢ Hapeaba Ne
8 Te3n TpumeceyHn oT4yeTn ce NpeacTasAT B BHB 1 BKAoUBaT cymaTta Ha pUCKOBO-NpeTerieHuTe
aKTMBM MO OTAE/NHWUTE BUAOBE PUCK, pPasMepa Ha KanuTanosaTa 6a3a M KoepuuUMeHTUTe Ha
KanutasnoBa af4eKBaTHOCT.

Kanutanosata 6a3a Ha ,ToproBcka 6HaHka A” AQ kbm 31.12.2011 rog. e B pasmep Ha
51 591 xmn. neBa n B CpaBHEHWE C Kpasa Ha NpeaxoAHaTa rogmHa ce B yBeamymna ¢ 1 951 xumn.
nesa nnan c 3,78 %.
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EnemeHmu Ha Kanumanosama 6a3a

BaHKaTa M3BbPLIBA PEAOBHO BbTPELEH aHa/AM3 Ha pasmepa, BUAA M pasnpeneneHUeTo Ha
HeobxoaMMMA KanuTan 3a MOKPMBAHE Ha BCUYKW BMAOBE PUCKOBE, CbMbTBALLM AEMHOCTTA M.
BaHKaTa exxemece4yHo cnegm N3MeHEeHMETO Ha OCHOBHUTE KJacoBe eKCMo3nLMK, KanutaaosaTta
6a3a 1 obLaTa KanuTanoBa aAeKBaTHOCT.

Cnep npunaraHe Ha HaMaNeHUATA, KaNUTaAbT OT MbPBU pes e B pa3mep Ha 51 591 xun. nesa.
HamaneHuata ca dopmmpaHn OT cymaTta Ha 3ageneHute cneumduUyHM NPoBM3MN 33 KpeanuTeH
PUCK NMPW M3MNON3BAaHE HA CTaHAapTU3MpaH noaxon,. baHkata He dopmupa Kanutan OT BTOpPU
pea. Cna3eHu ca U3UCKBAHMATA Ha 4.5, an. 1 Ha Hapeaba 8.

OCHOBHUTE XapaKTEPUCTUKM Ha eeMeHTUTE Ha KanuTasosaTa 6a3a M KOMMOHEHTUTE UM 3a
BaHKaTa ca nocouyeHu B Tabnmuara:

CobcTBeH Kanutan (Kanutanosa 6a3a) XWN.NB. %
PeaucmpupaH u HeceH Kanuman 40 000 77,5 %
Pesepsu 12 608 24,4 %
0O6w,0 Kanutan n pesepsu 52 608 101,9 %

HamaneHusa ot Kanutana

OueHbYHU pasauKuU, 8KAOYEHU 8 Karnumasa om [Mvpsu ped (8) (0 %)
HemamepuanHu akmusu (123) (0,2 %)
CneyueuyHuU nposu3uU 3a KpeoumeH puck (886) (1,7 %)
Kanuran ot nbpsu pep, 51591 100,0 %
Kanurtan ot BTOpU pepg, 0 0
06w,0 cobcTBeH KanuTan (Kanutanosa 6a3a) 51591 100,0 %

IV. KAMUTANOBU U3NCKBAHUA (Cnucbk Ne4)
Bvmpewen aHanu3 Ha kanumana

OcHOoBHaTa LeN Ha BbTPELWHMA aHaAN3 Ha Kanutana B , Tbproecka 6aHka [” ALl e noaabpiKaHe
Ha ONTMMANHA KanuTasoBa AAEeKBATHOCT, T.e. NOAAbP)KAHE Ha ONTUMAJIHO KanuTas0BO
NOKpUTUE Ha BAHKOBMTE PMCKOBE 3a OCUTypsABaHE Ha CTpaTerMyeckuTe uenu Ha baHkaTa, npwu
cnasBaHe Ha 6aHKOBUTE perynaunm 1 NpUAOKMMOTO 3aKOHOAATE/NCTBO.

CnoXKHOCTTa M 0b6XBaTHLT Ha M3BbPLUIBAHNA BbTPELWEH aHA/IM3 HA KalnnTasia € B CbOTBETCTBUE C
€CTeCTBOTO, rosieMmHaTa U C10XKHOCTTA Ha ,u,eﬁHocrra Ha baHKarTa.

OcbuiecTBaBaHMAT B baHKaTa BbTpelleH aHanM3 Ha KanuTana obxsawa pasmepa, BuAa
(cTpyKTypaTa My No enemMeHTU) U pasnpeaesieHMETO My 3a NOKPUBAHE HA BCUYKU PUCKOBE, Ha
KOWUTO TS € UM MOXKe Aa bbae N3N0XKeHa B eNHOCTTa CHU.

BbTpewHUAT aHan3 Ha KanuTana BKAOYBA CNEAHUTE aCMeKTU:
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e AHanu3 Ha pasmepa Ha HeobXoAMMMA KanWTal — KOAMYECTBEHA OLLEHKa Ha
KanuTanoBuUTE U3UCKBAHWUA NO OTAENHU PUCKOBE — TEKYLLA M NPOrHO3HA OLEHKa;

e AHanu3 Ha BMAa (CTpPyKTypaTa) Ha HeobxoAMMMA KanuTan — TeKylla OUeHKa npes
roAvHaTa 3a U3Nb/IHEHMETO Ha NOCTaBEHUTE Lenu;

e AHanu3 Ha pasnpefeneHneTo Ha HeobxoaMmMA KanuTan — NepumoguyHa OUEHKa Ha
M3Nb/IHEHMETO Ha cTpaTeruaTa Ha baHKaTa 3a noaAbpyKaHe Ha OTHOCUTENIHO HUCKMU
PaBHULLA HA KPeAUTEH, Na3apeH M onepaLmMoHEH PUCK U aHa/M3 Ha AMHAMMKaTa Npu
pasnpeaeneHneTo Ha Kanutana no BUA0BE PUCKOBE.

Kanumasnoeu usucKkeaHus rno Kaacoee eKcrnosuyuu

baHKaTa npuaara ctaHgapTU3MpaH Noaxod no OTHOLEHME Ha KpeauTeH M Nas3apeH pPUCK, a no
OTHOLUEHME Ha oNnepaunoHHNA — NoAxoAa Ha 6asncHMA MHANKATOP.

PUCKOBO-NpETErNEHNTE aKTMBU Ce M3MEepPBaT CNopes, Knaca Ha AaZleHa eKCno3unums, OTYNTaNKK
NPUCHLLMA KPeAUTEH, Na3apeH U IMXBEH PUCK, KaKTO U HaMYHMUTE 06e3MneYeHns Uan rapaHumm.,

MopobeH e ¥ noaxoAbT 3a onpedensHe Ha PUCKOBO-MPETErfieHnTe CTOMHOCTM Ha
3a46a/1aHCOBUTE aHTAKMMEHTM, KOMTO Ce KOPUrMpaT C KOHBEPCUMOHHM GaKTopu 3a AafdeHus
K/J1laC aHTaXKMMEHT.

Kanutanosute U3nMCKBaHUA 33 KpeanuTeH PUCK o6x3au.|,aT KpeanuTeH PUCK U PUCK OT pasceﬁBaHe
Ha 6aHKoBMSA I'IOpTd)eﬁﬂ, PUCK OT KOHTPAreHTa 3a UA10CTHATA AeﬁHOCT N CETb/IMEHT PUCK Ha
TbpProeCkuAa I'IOpTd)el‘;U'l. baHKaTa He 3a4enAa KanuTana 3a CeTb/IMEHT pUCK, nopagn nuvnca Ha
OCHOBaAHME 3a CbLeCTBYBAHE HA TaKbB PUCK.

KanuTanoBuTe M3MCKBaHMA 33 Na3apeH pUck 06xBaLaT No3ULMOHEH, BalyTEH U CTOKOB PUCK 3a
LANOCTHATa AeNHOCT.

BaHKaTa He 3agena KanuTan 3a Ba/NyTEH PUCK, NPOM3TMYaLL OT Mo3uMuMuTe B HGAHKOBUA U
TbpProBcKkA noptdenn, Tbil KAaTO cymaTa Ha obwaTta HEeTHa OTKPWUTA Ba/lyTHa NO3MLMA He
npesuwasa 2% oT cobcTBeHUA KanuTan.

Mpwu n3uncnasaHe Ha obLWMA NO3NLMOHEH PUCK BaHKaTa M3M0A3Ba NagerKeH noaxoq, npu KoMTo
ObATOBUTE MHCTPYMEHTU C GUMKCMPaH NXBEH NPOLEHT Ce pasnpeaensaT cbobpasHO ocTaTbyHUSA
MM CPOK [0 Najexa, a UHCTPYMEHTU C NaaBall, IMXBEH NPOLEHT B CbOTBETCTBME C OCTAaTbYHMUA
CPOK A0 cneagallarta AaTa Ha NPoOMAHA Ha IMXBEHUA NpoueHT. Ches ToBa HETHUTE NO3MLMK ce
npeTernaT U cbyeTaBaT Mo NageXHW UHTepPBaau U caen ToBa no 30HM. OcTaTbyHaTa HecbYyeTaHa
YyacT OT npeTerfieHata AbAra WAM KbCa MNO3MUMA NPeAcTaBAfABa HecbyeTaHa no3uums 3a
CbOTBETHaTa 30Ha.

OnepaumoHHMAT PUCK € WU3YUC/IEH, NpuIarankm MeToAa Ha 6asncHUA WMHAMKATOp WU
npeacrtasnasa 15 % ot cpeaHua bpyTeH aoxon Ha baHkaTta 3a nocnegHuTe Tpu roauHn (2010,
2009 1 2008).

lNpe3 oTyeTHaTa chHchosa rogmHa baHKaTa e cnasBasia BCMYKM U3UCKBAHWUA 3a perysatopeH
Kanntan n e nogavprasa KanntanoBata CU af€KBATHOCT Had MUHUMAIHUTE pPerynatopHu
M3NCKBaAHUA.

TekywaTa KanuvTanoBa aAeKBAaTHOCT Ha baHKaTa e Hapg perynaTopHoO M3uckBaHaTa. Mpu 12%
perynatopHoO M3UCKBaHe, KanuTasnoBaTa aAeKBaTHOCT Ha baHKata kKbm 31 aekemspu 2011
roavHa e 15,53 %.
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B Tabnvuata no-gony ca npeacTaBeHM KanuTasoBUTe M3UCKBAHMA 33 KpeauTeH, NasapeH u
onepaumoHeH puck kbm 31.12.2011 rogmHa.

KanutanoBu u3UCKBaHUA 332 KpeAUTEH PUCK, KPeaUTeH PUCK OT KOHTpareHTa, pUcK oTt Xn-ne-
pasceiiBaHe U CETb/IMEHT PUCK Npu cBO60AHN AOCTaBKU

LleHmpanHu npasumesicmea u yeHmMpaaHu 6aHKu 401
Pe2uoHanHU u mecmHu op2aHuU HaA eanacmma 291
Uucmumyyuu 5053
lMpednpuamus 2 407
EKcno3uyuu Ha OpebHo 254
EKcno3suyuu, obe3nevyeHuU c HEOBUXCUMO UMYyUeCMeo 12774
lpocpoyeHu eKcnosuyuu 1886
Apyau nosuyuu 946
O6wo0 KanuMTasIoBU M3UCKBAHUA 32 KPeAWUTEH PUCK, KPeAUTEH PUCK OT KOHTpareHTa, 24011
PUCK OT pasceiiBaHe M CeTb/IMEHT PUCK NpU CBOBOAHM JOCTaBKU

061K KanuTanoBU U3UCKBAHUA 32 MO3ULMOHEH, BalyTEH U CTOKOB PUCK 0
06K KanuTaNoBX U3UCKBAHUA 32 ONepaLMoHeH PUCK 2558
[Apyru KanuTanosu usnckBaHua ot bHB 13 285
O6wW,0 KaNUTaN0BU U3UCKBAHUA 39 854
MpesuweHue (+) / Hedocmue (-) Ha cobcmeeHuA Kanuman 11737
OmHoweHue Ha obwja Kanumanoea adekeamHocm (%) 15,53 %
OmHoweHue Ha adeK8AMHOCM HA Kanumasna om nvpeu peod (%) 15,53 %

V. EKCNO3UUUU KbM KPEAUTEH PUCK OT KOHTPATEHTA (Cnuncbk Ne5)

Caenkute, KOMTO ca 0BeKT Ha TpeTMpaHe KaTo KpeaMTeH PUCK OT KOHTpareHTa ce CKA4BaT C
MECTHU U 4yKOeCTpaHHM 6aHkn. WNaeHTMdUUMpPAHETO, M3MEPBAHETO, MOHUTOPUHIBT U
KOHTPONBT Ha Te3M eKCrno3numMn ca pernaMeHTUpaHM BbB BbTPELIHOHOPMAaTUBHaTa ypeaba Ha
BaHKaTa. KOHTpareHTHUAT PUCK Ce M3MepBa Ypes3 NPUCHIKAAHE HA BbTPELUEH PEUTUHT 3a BCAKA
6aHKa. MpUCHKAAHETO Ha BbTPELLEH PENTUHT Ce M3BBbPLLIBA Ypes:

e CbobpasaBaHe C opULMaNEH KPAaTKOCPOUYEH U ABATOCPOYEH PEUTUHT Ha onpeaeseHa
AbpXaBa MAM 6aHKa, NPUCHbAEH OT CAEAHUTE MEXAYHapOAHU PEUTUHIOBM areHuuu:
Moody’s, Standart&Poor’s nnu Fitch Ratings;

e BbTpewHa oueHKa Ha b6aHKa KOHTpareHT M3rotBeHa oT baHKata npu sunca Ha
npucbaeH oduumaneH PEWTUHI OT areHuus noco4vyeHa mno-rope. M3roTBsHeTO Ha
BbTPELIHA OUEHKa Ha 6aHKa KOHTpareHT ce u3BbplwBa upe3 ,MeToauka 3a
onpeaenAaHe Ha BbTPEWeH PENTUHT Ha CTpaHWUTe U BaHKUTEe — KOHTpareHTu, upes
OLeHKa Ha GMHAHCOBOTO UM CbCTOSAHME".
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Bb3 ocHOBa Ha M3roTBeHuA BbTpeweH peVITMHF ce onpeaenat IMMNUTU KbM BCEKU KOHTPAreHT.
ynpaBMTeﬂHMﬂT cbBeT Ha baHKaTa YTBbpPXKAaBa MNpaBuaiaTta 3a OUEHKA W KOHTPOA Ha
KOHTPAreHTH"nA pPUCK KbmM 6aHKVI, dKTya/in3aummnTe KbM TAX, BKAKOYUTE/ITHO U IUMUTUTE 3a
oTAeNHNTe PUCKOBU eKCno3nuunn.

CvrnacHo Hapepnba 9 Ha BHB Bcnuyku B3emaHuMs Ha baHKaTa, 3a KOUTO MMa PUCK OT HaMaABaHe
Ha 61aHcoBaTa UM CTOMHOCT Ce TPETMPAT KaTo PUCKOBU EKCMO3ULIUK U NOoAENXKaT Ha npernes v
obe3ueHKa.

Pa3npeneneHMeTo Ha eKCno3numMmnTe KbM BaHKK criopes KPeauTHMA PENTUHT e KaKTo c/ieaBa:

XWN.nB. %
MNHeecmuyuoHeH Knac 91451 99,6 %
Be3 peilimuH2 335 0,4 %
O6ujo 91 786 100 %

VI. EKCNO3UUUU KbM KPEAUTEH PUCK U PUCK OT PA3CEMBAHE (Cnucbk Ne6)
AeduHuyuu 3a npocpoyue u obe3yeHKa no ciemoeooHa NoAUMUKA
Kputepunte 3a OuUEHKa M Knacupukauua Ha PUCKOBUTE EKCMO3ULMKU, OLLEHKA Ha pPUCKa WU
nperneaa 3a obesueHKata ca AedMHUPAHN BbB BbTPELUHM NpaBuia 3a OLLEHKa M KnacudpurKauma
Ha PWUCKOBUTE EKCMO3ULMWM M YCTAaHOBABAHE Ha pa3smepa Ha cneuuMdpuyHMTEe NPOBM3MM 33
KPeauTeH PUCK, U3TOTBEHU B CbOTBETCTBUE C pasnopeadbute Ha Hapeaba Ne 9 Ha BHBE.
KbM BCAKaA AaTa Ha u3roTBsHe Ha GanaHca ce U3BbPLUBA npernes Ha GUHAHCOBUTE aKTUBM 3a
Ha/iMuMe Ha MHAMKauMKM 33 obesLeHKa.
KpeauTHUAT puck B baHKaTa ce oueHABa B ABa aCMeEKTa:
e KaueHMCKU pucK — pUCK OT BEPOSATHOCTTA KANEHTLT 4@ HE U3MbJIHU UK Aa Ce OKaXe B
HEBB3MOXKHOCT Aa U3MbJIHX YCA0BMATA NO AOTOBOPA;
e Puck om obesneyeHuemo — PUCK OT MOHAcsAHe Ha 3arybu, ako He e OCUTypPeHOo
noaxoanlio obesneyeHne UAM HAMA KOHTPO BbpPXY HEro.

B 6aHKaTa uMa yTBbpAeHa nNpakTMKa 3a npeaBapuTeneH W nocneaBall, aHaAu3 Ha
Bb3MOXHOCTTA KpeauTono/syyaTennte Ja MU3NbAHAT CBOUTE KPEAUTHU  3a4b/IKEHUS.
MbpBOHaYanHaTa OLEHKA Ha KpeauTHMA PUCK NPU KOPMOPaATUBHU KPeauTonosydatenn ce
6a3unpa Ha:

e [IpaBeH cTaTyC;

e 06LwWo PNHAHCOBO CHCTOAHUE;

e (OO6EeKT Ha KpeguTupaHe;

e [IpeanaraHun obesneyeHums.
MocneapallaTa OUEHKA Ha KPeauTHUA PUCK, 3a LUeAuTe Ha onpeaensHe Ha HeobxoaumaTa
obe3ueHKa No KpeauTHUTE eKCNo3nLMK, ce U3BBbPLLBA Ha 6a3a BbTPELIHUTE NpaBuKa 3a OLEHKa
N KnacuduumpaHe Ha PUCKOBUTE EKCMO3ULMK, KaTo onpenensHeTo Ha puUcKa oT 3aryba u
HeobxoaMmocTTa OT ob6e3leHKa ce n3BbpLIBa Ha 6a3aTta Ha:

e JlonycHaT cpoK Ha 3ab6aBa;

e AHanu3 Ha PUHAHCOBOTO CbCTOAHME Ha KpeauTononyyaTens;

e AHa/NM3 Ha AOCTaTbYHOCTTA HA U3TOYHMLUTE 33 0OC/NYKBAHE HA 3a4b/IKEHUATA U HA

obe3neyeHunATa, CAYXKELLN 3a rapaHums.

BbB BbTpelwHUTe cu nNpasuna baHkaTta e npuena, ye obe3neYeHNETO He MOXKE A3 C/YXKMU KaTo
dakTop 3a KnacMdMKauma Ha PUCKOBA EKCMOo3MUMA, HO CbLLOTO OKa3Ba BAMAHME NpPU
onpeaensHe pasmepa Ha NpoBM3MnTe 3a obesLeHKa.
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CbrnacHo BbTpewHute npasuaa Ha baHKkata u Hapepba Ne 9, npocpoumata go 30 AHM ca
WHOMKATOpP 33 BPeMEeHHW 3aTpyAHEeHUA U OCHOBaHWEe 33 3acUNeH MOHWTOPUHI OT CTpaHa Ha
cneunanunsmpaHutTe 3BeHa B baHKata. Mpu HanuMunme Ha 0OEKTMBHM [AOKa3aTencrsa 3a
B/IOWABaHe HA AafleHa eKCcnosuuua, nocnefHaTa ce oueHABa M Knacuduumpa Bb3 OCHOBA
CTeneHTa Ha KpeguTeH PUCK, CPoKa Ha 3abaBa HA M3UCKyemuTe CyMM, OULEHKaTa Ha
GMHAHCOBOTO CbCTOAHME HA OABKHUKA W BEPOATHUTE M3TOYHWUUM 33 WM3NJaAWAHe Ha
3agb/KeHneTo. baHKaTa oueHsABa M KaacuduuMpa PUCKOBUTE CU EKCMO3ULMKM B YeTUpw
KaTeropum — peaoBHW, nog HabaogeHne, HeobcayKBaHU 1 3aryba.

Korato baHkaTa Mma noseye OT efHA KpeaAuUTHA eKCrno3uumna Kbm inLa, pasrnexkaalm ce KaTo
HOCUTENM Ha OOLL PUCK, TE3N eKCNo3MUUKM ce KnacuduumpaT B rpynaTa Ha IMLETO C Hal-BMCOK
PUCK. Bbpxy T€3M eKCcno3mumm ce U3BbPLLBA HEMPEKBCHAT MOHUTOPUHT OT OTAeN ,YnpasaeHue
Ha KpeanTHua puck” Kbm Jupekuma ,YnpasneHme Ha pucka” B baHKkaTa.

BaHkaTa popmmpa nNpoBu3MmM 3a 3aryba ot obesueHKa Ha MHAMBKAYAHA OCHOBA. KpeauTtute u
B3eMaHuATa Ce NpeACTaBAT HETHO, KAaTO OTYeTHaTa CTOMHOCT Ce HamansBa C HauyucaeHuTe
pasxoau 3a obesueHka, cbrinacHo MCC 39. YBe/IMYeHNEeTo Ha CTOMHOCTTa Ha MPoBU3MUTE 33
3aryba oT o6e3ueHKa HamKnpa oTparkeHMe B OTYETa 32 BCeoOXBaTHUA A0XOA4,.

Obwja cyma Ha ekcnosuyuume cned c4emo800HU npuxeawyaHusa u 6e3 omyumaHe Ha
eheKmume om pedyyupaHemo Ha KpedumeH pUcK U cpedHusa pasmep HA eKcrnosuyuume 3a
nepuoda, pasdeseH Ha pasnuYHUMe Kaacoee ekcnosuyuu

O6uwaTta 6anaHcoBa CTOMHOCT Ha ekcnosuummute Kbm 31.12.2011 roa. npegu peayuupaHe wm
KoHBepcus e 626 548 xun. nesa, a obWMAT cpeaeH pa3amep Ha HGanaHCOBUTE EKCNo3nuMK Mo
Tpumeceuuna e 649 370 xmn. neBa u e pasnpesesieH No KNacose no CIeAHMUA HAYNH:

CTOMHOCT Ha eKCno3uuUaATa Npeau peayumpaHe U KOHBepcUus
(xun.ns..)
Knac ekcno3uuusa CpepeH CpepeH pasmep
BbanaHcosu pa3mep Ha | 3apgb6anaHcosu Ha
Mposusuu

EKCno3uuumu 6anaHcoBuTe eKcnosuy 3ap6a. Te

eKcnosummn eKcnosnuuun

LleHTpanHM NpaBUTENCTBA U LieHTPaaHN BaHKK 208 593 - 178 494 - 0

PervMoHanHun n mectHu opraHun Ha BnacTTa 14 130 -212 16777 8519 6 689

ALMWHUCTPATUBHM OPraHu U CAPYKEHUA C ) ) ) ) )
HecToMaHcKa uen

MeayHapoaHM 6aHKM 3a pa3BuTHe - - - - -

MeayHapoaHW opraHmsaumm - - - - -

NHCcTUTYUMK 117 442 - 141 646 154 75

Mpegnpuatna 29295 -129 63 962 32734 36983

Ekcrnosuumm Ha gpebHo 4630 -51 5055 1234 1075

EKcnosuummn, obesneveHn ¢ HeABUKMMO UMYLLLECTBO 171238 -505 175 881 33136 23 884

MpocpoyeHn ekcnosnumm 57 953 -3343 45114 - -

B1CoOKO-pMCcKOBU KaTeropuun nosunumm - - - - -

Obauraumm ¢ nokpuTne - - - - -

KpaTKoCpoYHU B3EMAHUA OT UHCTUTYLUK U ) ) ) ) )

npeanpuATUA

KonekTMBHM MHBECTULIMOHHM CXEMMU - - - - -

Opyru no3nuumn 23267 - 22441 - -

obLo 626 548 -4 240 649 370 75777 68 706
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BanaHcoBMTE MNO3MLMM BKAKOYBAT BCUYKM aKTMBM Ha bBaHKaTa, C M3KAOYEHME Ha cymuTe
OTpa3eHn KaTo HaManeHusa OT KanuTanosaTa 6a3a. 3aabanaHcoBUTE €KCNO3MLMKN Ca CbCTaBEHMU
OT HEYCBOEHM CYMM MO paspelleHn KpeauTn u u3ganeHn 6aHKoBM rapaHUnmM U akpeauTUBH.
Pa3npedeneHue Ha ekcnosuyuume Mo ompacau uau eudéose KOHMpazeHmu

Kbm 31.12.2011 r. KpeguTHaTa AeMHOCT Ha baHKaTa e opueHTMpaHa OCHOBHO KbM OU3Hec
KnneHTU. OCBEH TAX KpeauTM ce NpeAocTaBAT Ha OM3MYECKM Nuua@ WM Ha CAYKUTENU WU
aOMUHUCTPATOPM, KATO AEeNbT Ha NpenoCTaBeHU KpeguTu Ha OU3HeC KAMEeHTU B KpeauTHUA
noptdeinn Ha baHkaTa cbecTasnnaga 89,55 %.

PasnpegeneHneTo Ha eKcnos3uuuuTe MO OTPAC/IM M KAacoBe EeKCNOo3MUMKM MO CMWUCbIA Ha
Hapepnba Ne 8 Ha BHB no 6anaHcoBa CTOMHOCT e npeAcTaBeHo B TabauvuaTta no Aony:

Xun. nesa
Knacoee ekcno3uyuu no cmucvaa Ha Hapedba Ne 8 Ha BHb
Pez2uoHanHu u Ekcnosuyuu
Ompacau Exkcriosuyuu Ha | obesnevyeHu ¢
MeCmHU op2aHu Mpednpusmusa
OpebHo Heo8UMUMO
Ha saacmma
umyujecmeo
ArponpounsBoAcTBO M Tbprosma 0 7 608 824 24718
parkgaHn N 4OMaKUHCTBA 0 11 881 3981 13179
[bpKaBHO M MECTHO ynpaBaeHue 13918 0 0 0
3actpaxoBaHe//M3nHr/duHaHcK 0 0 0 576
MponssoacTBO 0 7 937 0 20 495
CTpouTEeNCTBO - NBbTULLA, CbOPBIKEHUS,
MpeXKun 0 0 0 5226
CTpouTencTso - crpagu 0 6814 0 62439
TpaHCNOPT U KOMYHUKaLUKN 0 144 0 4350
Typusbm 0 134 0 11946
Tbprosus ropusa / eHeproHocMTeNu 0 377 0 6 849
Tbprosua n ycayrn 0 3130 0 52939
Tbprosusa ckpan 0 7976 0 6451

PasnpeseneHneTto Ha KpeguTHUA puck B baHkata ce aHanu3upa Ha 6asa 6anaHcoBu U
3a46a1aHCOBM EKCNO3ULMKN MO PA3/INYHU KPUTEPUN:

e [lo pasmep Ha eKCno3numnaTa;

e [lo KnacudMKaUMOHHM rpynu;

e [lo OpUrMHaNEeH CPOK Ha J,OroBapsAHeE;

e [lo ocTaTbyeH CpoK;

e [lo BanyTy;

e [lo pervoHu;

e (OTpacnoBa CTpyKTypa —0606LLeHa U NO PErvoHu;

e KauecTtBo Ha noptdeirsa no oTpacau;

e EKCNO3MUMKM KbM CBbP3aHN NLA.

B BaHKaTa ce M3BbpLUBA eXKegHEBEH MOHUTOPUHTI BbPXY BCAKA €KCNO3MLUMA B AeTalau, 061,010
n3meHeHue B nopTdeiina, U3MeHeHUATa Ha MPOCPOUUATA NO FNABHULM U TNXBMU.

PasnpedeneHue Ha erdumHume eKcno3uyuu no Ksacoee ekcrosuyuu u erdumHo
Kayecmeo
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Knac Ekcno3uyuu nod HeobcayxceaHu
PedosHu ekcno3uyuu 3azyba
eKcno3suyus HabnwdeHue eKcnosuyuu
no cmucvaa
Ha Hapedba banaHcosa banaHcosa banaHcosa banaHcosa
Neo 8 Ha BHb cmoliHocm | [lposu3uu | cmoliHocm | [lposu3uu | cmoliHocm | [lposusuu | cmoliHocm | [lposusuu
PervoHanHu
WU MECTHMU
opraHu Ha
BAacTTa 13918 212
NHcTUTYUMKM 91786 0
Mpegnpuatma 28 699 111 467 18 2499 339 14 338 1036
Ekcnosnumn
Ha apebHo 4357 27 191 22 17 18 238 84
Exkcnosunumn,
obesneyeHn c
HeaBUKUMO
MMYLLECTBO 158 273 369 12 024 71 8357 44 30514 1003

Puck om KoHyeHmpayus
baHKkaTa onpegenAa PUCKBT OT KOHUEHTPaUMA KaTo eAuMH OT Hall BaKHUTE MOTEeHUMaNHU
M3TOYHULM Ha ronemu 3arybm, KoMTo moraT ga 3acTpallaT Tekywarta 1 4eMHOCT.
Mo Tasn NpuMUYMHA PUCKBT OT KOHUEHTpaUMA ce pasrne)ga KaKTo OT rnefHa TOYKa Ha
6anaHcoBute ekcnosvuum Ha baHkaTa, Taka M OT rnefHa TOYKAa Ha 3aabanaHcosBute U
eKCNo3ULMM U eKCno3numu, MpPomUsTMYaAWM OT PasINYHUTE (GUHAHCOBU  UHCTPYMEHTMU.
KOHUEHTPaLNOHHUAT PUCK € TACHO CBbP3aH C KPeaAUTHUA PUCK, aHANU3UPaAH U U3MepBaH KaTo
4acT OT 06LMA NPOLEC Ha YNPABAEHNE HA KPEAUTHUA PUCK, HO MOXKe Aa Ce NPOABU BbB BCEKM
OpYT BUA, PUCK.
bBaHKaTa aHanuM3Mpa puCKa OT KOHUEHTpauMA KaKTO B OAHKOBMA, Taka M B TbProBCKMA CU
noptdenn, Kato Npu nocaegHUA ce MNpPoABABa OT r/eAHa TOYKA HA PUCK OT KOHTPAreHTa,
3HAYMTE/NIHA EKCNO3MLMNA KbM onpeaeneHn MHCTPYMEHTU MU MHCTPYMEHTU, YNATO CTOMHOCT ce
onpeaens oT egHakBM OCHOBHU dpakTopu. Kbm 31.12.2011 roa. baHKaTa He OTYUTA HaNMUME Ha
KOHULEHTpauma B TbproBckms cu noptdenn. B kpeanTHua nopTtdeiin Ha baHkaTta kbm 31.12.2011
rof. PUCKBbT OT KOHUEHTpauua ce onpegena B ciegHuTe paspesm Ha HMBO baHKa u Ha HUBO
®unHaHcos LeHTbp:!
e PUCK OT KOHLEHTpaUMA B roleMun eKCno3mumn KbM KAMEHT UK Tpyna CBbP3aHM LA
no cMucbna Ha Hapeaba 7 Ha BHE;
e PUCK OT KOHUEHTpauna B OTAENIeH KpeAnTononyyaTen — 3a LenTa ce U3roTBAT aHaau3u
Ha Ton 15 n Ton 30 Ha eKcno3uuuM KbM OTAeNEeH KpeauTonoayyaten no AOroBopeH
pasmep 1 Nno TeKyLa eKCno3nuums;
e PUCK OT KOHUEHTpauma no oTpacau;
e PUCK OT KOHUEHTpaumMa No AOroBOpPeH pasmep;
e PUCK OT KOHUEHTpaLma No opurnmHaseH CpoK Ha AOroBopa;
e PUCK OT KOHUEHTpaumA No OCTaTbyeH MaTypUTET;
e PUCK OT KOHUEHTpauma No BanyTy;
e PUCK OT KOHUEHTpauma No pernoHu;
e PUCK OT KOHUEHTPALMA N0 Bb3PacT Ha Kpeautononyyatena (3a pusnyeckn nuua).
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VIl. UHOGOPMALMA 3A NPUHATU ABKO u AE3 MPU NPUNATAHE HA CTAHOAPTU3UPAH
NoAXoA 3A KPEAUTEH PUCK (Cnucbk Ne7)

B usnbaHeHue Ha un. 27, an. 2, 1. 2 nun. 49, an. 5 ot Hapenba Ne 8 Ha BHbB ,, Tbproscka 6aHKa
O” A v3nonssa OUEHKUTE Ha penTuHrosute areHumm Moody’s, Standart&Poor’s n Fitch
Ratings. MNpn onpepensaHe Ha pPUCKOBUTE Terna Mo CTaHAAPTU3MPAHMA NOAXOA 33 KpeauTeH
PUCK BbHLUHUTE OLLEHKW Ce CbOTHACAT KbM CTENeHUTe Ha KpeauTHO KavyecTBO 33 OTAeNHuUTe
K/1acoBe eKCcno3mumu.
KnacoBe eKkcno3umummn, 3a KOUTO Ce U3N0J13BAT OLEHKM HA BbHLUHW areHuum:

e EKCNO3MUMKM KbM LEeHTPasHU NPaBUTENCTBA;

e EKCNO3MUMM KbM MeXXAYHAPOAHM BaHKM;

e EKCNO3MUMKN KbM UHCTUTYLUU;

e EKCNO3MuUMM KbM perMoHasiHM M MeCTHM OpraHu Ha BNacTTa.
MpucbaeHUTe KpeauTHU oueHKM oT npusHat ABKO ce npupasBHABAT KbM 0406peHu oT BHE m
HAZ30pHUTE OpraHM Ha AbprKaBuTe-vNeHKM Ha EC cTeneHM Ha KpeauTHO KayecTBO Mpu
onpeaensaHe Ha PUCKOBETEe Terna Ha CbOTBETHMUTE KNacoBe eKCNOo3UUWKM NPpU U34YUCNABaHE Ha
KanutasnoBaTa a4eKBATHOCT.

VIIl. BbTPELLUHM MOAENN 3A NA3APEH PUCK (Cnucbk Ne8)

Kbm 31 gekemspu 2011 rognHa baHKaTa He npunara BbTPELWHM MOAEAN 33 U3UYUC/IABAHE Ha
KanuUTanoBUTE CM M3UCKBAHMA 3a Na3apeH PUCK.

Te3sn momgenn ce M3N0A3BAT CaMO 33 BbTPELIHM LUEAN U CAYXKAT 33 OCHOBA HA JMMMTHATA
cuctema Ha baHkarTa.

IX. EKCNO3MUUA KbM ONEPALUMOHEH PUCK (Cnucbk Ne 9)

3a4eneHuAT Kanumtan 3a onepaunoHeH puck 3a 2011 rogmHa e 2,56 mwun. nesa. baHkaTta
n3nosnsea Moaxoaa Ha 6a3nUCHUS UHAMKATOP, NPU KOMTO YCPEAHEHUAT CPEAHOrOAMLLEH A0X0/,
33 nocnegHUTE TPU NOANHU Ce YMHOXaBa no KoeduumeHT ot 0,15.

Lenta Ha baHkaTa e fga npeanpueme CBOEBPEMEHHM AEUCTBMA 33 MWHMMM3MpPAHE Ha
OnepaunoHHNA PUCK, KaTo AeduHMpPa ACHO NpouLeaypuTe 3a ynpasBieHWe U MOHUTOPUHE Ha
pucKa, onpegenun GyHKLUUTE N OTTOBOPHOCTUTE, Cb3aaae pUpMeEHa KynTypa Nno puUcka.

OCHOBHWTE CpeacTBa 3a U3MEPBAHE HA PUCKa ca:
e Pernctbp Ha 3arybm oT onepaLMOHeH PUCK Ha HMBO — bU3Hec 3BeHO M Ha HNMBO — baHKa;
e Kno4yoBW PUCKOBU UHOMKATOPU;
e Perucrtbp Ha *Kanburte.

MUHMMANHWUTE CTAaHAAPTU 33 YPaBAEHNE HA PUCKA Ca CiefHUTE:

e [oaxopAwa opraHM3auna n pasnpeaeseHne Ha OTTOBOPHOCTUTE;

e  [IoKyMeHTMpaHe npoLeca No n3mepsBaHe, MOHUTOPUHT U yNpaB/ieHMe Ha PUCKa;

e [lepMoanyHa OLEHKA Ha OnepaLMOHHUA PUCK U aleKBAaTHOCTTA HA KOHTPOINUTE U
npouenypute,;

e (CBOEBpPEMEHHO OTYMTAHE;

e  MuHMMM3MPAHE HA PUCKa, Ype3 NepPUOANYHM 0BYYEHUA MU CKAOYBAHE HA NOAXOAALLA
3aCTpaxoBKa.
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OTroBOpHOCTTa 3a MAEHTUPULMPAHE WU YNPaBAEHME HA PUCKA Ce HOCU OT OMPEKTOPUTE Ha
6u3Hec 3BeHaTa B baHKaTa, KaKTO M OT BUCWIMA MEHUAXMDBHT. 3a LenTa ca paspaboTeHun
BbTpewHn npaBuna 3a ynpaBieHWETO Ha OMNEepPaLMOHHUA PUCK, Cb3AAAEHO € CAMOCTOATENHO
3BEHO 33 M3MepBaHEe, MOHUTOPUHI M OTYETHOCT HA PUCKA, KaKTo M Komucua 3a oueHKa Ha
pucKkoBu cbbutma. 0606 EeHNTe AaHHK 3a 3arybute oT onepaumMoHHM CbobMTUA ce A0KIaABaT Ha
MEHUAKMDBHTA Ha BaHKaTa Ha Tpumeceume.

3a BbTpelwHn uenn baHKkaTa NpaBmn U3YMUCNEHMA HA KaNnUTaNoBUTE U3MCKBAHUA 33 ONepaLMoHeH
puck n no CraHpaptuavpaH nogxon. bpyTHMAT goxopm Ha BaHKaTa ce pasnpeaena no 6usHec
NIHUN.

X. KAMUTAZIOBU UHCTPYMEHTU B BAHKOBUA NOPTPENN (Cnncbk Ne10)
MputexkaBaHuTe oT ,Tbproscka 6aHKa [1” AL, KanUTanoBU MHCTPYMEHTM Ca B padmep Ha 51 xua.
JleBa M Ca C HEeCbLLEeCTBEH AAN B CyMaTa Ha akTMBMTe Ha baHKaTta. Te He OKa3BaT B/IMAHME BbPXY
AenHoCTTa 1 pe3yaTaTtute Ha baHkara.

XI. JIMXBEH PUCK B BAHKOBUA NOPTHENN (Cnucbk Nell)
Ecmecmeo Ha nuxeeHUs PUCK, OCHOBHU NpeornosioXeHUA U Yyecmoma Ha usmepeaHemo Ha
AUXeeHUs pucK
JIuxBeH pUCK Ha TbProBCKMA U BaHKOBUA NOPTHENN € PUCK OT HaMaNsABaHE Ha HETHWUA INXBEH
[0X04, U MKOHOMMYECKaTa CTOMHOCT Ha aKTMBUTE, MacusBuTe M 3aabanaHcoBUTE NO3ULMKU Ha
baHKaTa, B pe3ynTaT Ha NPOMEHMU B Na3apHUTE INXBEHW MPOLLEHTMU.

OCHOBHMAT meToA, M3nonssaH oT baHkaTa 3a HabnwaeHWe M OUEeHKA Ha NIMXBEHUA PUCK e
6a3MpaH Ha aHaM3 Ha HecboTBeTCcTBUATA (GAP aHanus), pasnpeaenau, IMXBOHOCHUTE aKTUBM U
nacMsemM NO MaTypUTETHU 30HU, B 3aBUCMMOCT OT MOMEHTUTE Ha TAXHATa NPeoLeHKa NN nagex
(3a Te31 ¢ nnaBaly IMXBEH NPOLLEHT) M Naaex (3a Te3n ¢ PUKCUpaH NMXBEH NPOLEHT). MeToabT
n3MepBa noTeHUManHata 3aryba Ha baHKata, nNpou3TUYawa OT MPOrHO3HW MNPOMEHM Ha
nasapHUTe NMXBEHM MNPOLEHTU NPU XMMNoTe3a 3a NapasiesIHO U3MeCTBaHe Ha IMXBEHUTE KPUBM.
CvrnacHo un. 335, an.4 ot Hapeaba Ne8 Ha BEHB paBHOCTOMHO onoBecTABaHe e HamnpaBeHO B
He3aBUCMMMA OAUTOPCKU A0KNAL 3a rogmHaTa Kbm 31 [lekemspu 2011 rogmHa.
Koneb6ausocm Ha doxo0a npu npusaazaHe HA UXeeHU WoKose
Tabnnuyata no-gony NOKasBa YyBCTBUTENHOCTTA HA JIMXBEHUTE aAKTMBM M MACUMBU  KbM
NPOMEHUTE B JINXBEHUTE HMBA B MOCOKA Ha YyBE/MYEHME UM HamaneHue U ePeKTbT BbB
dUHAHCOBUAT pe3ynTaT 3a baHKaTa.

2011 100 bp 100 bp 50 bp yBennuenue (matyputer Hag 1 50 bp HamaneHue (maTtyputer Hag 1
yBenuyeHue HamaneHue roguHa) roauHa)
Ha 31 gekemspu 436 (436) 156 (156)
CpeZiHo 3a nepuoga 418 (418) 125 (125)
Makcumym 3a nepuogsa 452 (452) 156 (156)
MuHUMyMm 33 nepuosa 360 (360) 93 (93)

Xll. CEKIOPUTU3SALIUA (CnucbK Nel2)
B cBoATa AeMHOCT ,, TbproBcka 6aHKa [1” ALl He npuaara cekropuTn3aums.

Xlll. BbTPELUHOPEMTUHIOB NOAXOA, (Cnucbk Ne13)
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Kbm 31 nekemBpwu BaHKaTa He Npuiara BbTPELWHO PEUTUHIOB NOAX0A, 33 U3YMCABAHE pa3mepa
Ha PUCKOBO-NpPETErNIeHNTE aKTUBM.

XIV. TEXHUKU 3A PEAYUUNPAHE HA KPEOUTHUA PUCK (Cnucobk Ne 14)
CmeneH, npasuna u npoyecu 3a u3nosseaHe Ha 6asnaHcoeo u 3a06aaaHco080 HemupaHe
Kbm 31 pgekemBpu 2011 roanHa baHkata He npuaara 6anaHcoBO M 3a46a1aHCOBO HETUpPaHe
KaTO TEXHMKA 33 peayumpaHe Ha KpeauTHUA PUCK.
Mpasuna u npoyecu 3a oyeHKa u ynpassneHue Ha obesneyeHuama
B baHKaTa e npuena npaBuaa 3a YCTAHOBABAHE Ha AOMNYCTMMW KiacoBe obesneyeHus uam
KPeauTHU 3aLUTK.
MNpu NpepocTaBAHe Ha KpeauTu, 3a peayumpaHe Ha NoeTua KpeguteH puck, baHkata npuema
noaxoAsaLwm nNo BMA, CTOMHOCT M IMKBUAHOCT 0b6e3neyeHns, KakTo cnesBa:
e HeaBMXMUMKM MMOTU M BELLHW MpaBa BbPXy TAX — 4Ype3 yypenAaBaHe Ha 3aKOHOBA MM
[,0roBOpHa UMNOTEKA;
e [lpeanpuAatva u AsnoBe — Ypes yypeasBaHe Ha 0CODEH 3as10r Ha npeanpuaTue, Uau
OAN OT TbProBCKO APYHKECTBO;
e [lbnroTpaliHM MmaTepuanHmM aKTUBKU — Ype3 yuypagaBaHe Ha peaneH namn ocobeH 3anor;
e LleHHM KHUIK - Yypes yupsaaBaHe Ha peasieH uam ocobeH 3anor;
e [lapMyHM B3emMaHMA No BaHKOBM CMETKM - Ypes yupeasBaHe Ha peasieH UanM ocobeH
3a/10T U/IM Ype3 CKAYBAHE Ha A0roBop 3a PMHAHCOBO obe3neyeHue;
e bnaropogHW meTanu, 3/1aTO, CKbMOLEHHM KaMbHM — 4ypes3 yypegABaHe Ha peaneH
3anor;
e [lopbunTeNCTBO WM rapaHuMmM — 4ype3 CKAYBAHE Ha AO0roBop 3a NOPHYUTENCTBO U
npuemaHe Ha 6aHKOBM rapaHUuK;
e 3acTpaxoBaTe/IHU NOAULN;
e [lpyru, npuemnmeun 3a baHKaTa obe3neyeHus.
OcHosHUMe npuHYyuUnu npu 0o2osapsaHe Ha obesnevyeHUasmMa ca:
e Jlobpe opopmeHa AOKYMEHTALMSA;
e JloCTaTbYHOCT 3a NOKPMBaAHe pa3mepa Ha B3EMAHETO;
e Bb3MOXKHOCT 32 6bp3a peanmsayma Ha obesneyeHneTo (TMKBUAHOCT).
OcmoliHocmasaHemo Ha obe3snevyeHUAMa ce u3sbpPLWBA Mno:
e ,CnpaBeagnvMBa nasapHa CTOMHOCT” W ce WM3roTBA OT OTOPU3MPAHM AuUa C
HeobxoaMmma onuT U KBanuduKauma(NMLEH3UPaAHU OLLEHUTENN);
e [lo ¢paKTypHa CTOMHOCT 3a onpeaesieHa KaTeropusa npmMeTn ot baHkaTa obesneyeHus;
e BOpPCOBM KOTMPOBKMW.
BaHKaTa M3MCKBa NpeasioXKeHuTe U npuetn obesneyeHuns, 3a KOMTO e NPUNOXKMMO, Aa b6baat
3aCTPaxoBaHW B HeMHa M0/3a, Ha CTOMHOCT onpeaesieHa OT eKCNepPT-OLLEHUTEN U NPU MOCOYEHM
NMOKPUTU PUCKOBE.
BaHKaTa npuiara TeEXHWUKM 3a peayumpaHe Ha KpeauTHWUS PUCK M Npu3HaBa obesneyeHua B
CbOTBETCTBME C pasnopeabute Ha MNnasa wecta oT Hapeaba 8 Ha BHB.
OnucaHue Ha ocHosHUMe sudose obe3neyeHus, npuemaHu om baHkama
OcHoBHMTE BWAOBe obe3neyeHUA, M3MNOA3BAHM 33 peayumpaHe Ha KpeauTHUA PUCK U
onpeaensHe Ha PUCKOBO-MNPETEr/IeHa CTOMHOCT Ha ekcno3numnte Kbm 31.12.2011 roga, ca:
e ®uHaHcoBM obe3neyeHMA — NAPUYHM AEMNO3UTU W ABATOBM LEHHW KHUXKA, Npu
cnasBaHe Ha M3MCKBAHMATA Ha HapeabaTa;
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e KunuweH nmor, Korato e obuTasaH nam we 6vAe oTAaBaH NOA HaemM OT COHBCTBEHMKA,
M KOraTo CTOMHOCTTAa HA WMMOTa He 3aBUCU OT KpeautocnocobHOCTTa Ha
KpeauTtononyyartens.

e BaHKOBM rapaHLUum.

Korato ob6e3neyeHneTto e napuyeH AenosuT, AEHOMWUHMPAHO BbB BajyTaTa Ha KpeauTa uMam
npu3HaTa Ab/roBa LUEHHa KHWUra, YMATO MasapHa CTOMHOCT e HamaneHa ¢ 20 %, ce npwunara
puckoso Terno 0%.

Korato o6e3neyeHneTo e napmyeH Aeno3unT, 4EHOMUHUPAHO BbB BaslyTa, Pas/iMiHa OT Tasn Ha
KpeauTa ce npuaara puckoso Terno ot 20%.

3a peduHUpaHe obema OT Kpegutu, obesneyeHn C XKUAUWHA UNOTeKa U TpeTupaHun ¢ 35 %
PWUCKOBO TErN0, N0 BCAKA OTAE/IHA eKCMO3NLMA ce onpeaens no-HUCKaTta oT ABeTe CTOMHOCTU —
nasapHa WAM 3acTpaxoBaTesiHa CTOMHOCT HAa MMNOTEKMPaHUSA MMOT, KaKTo M pasmepa Ha
€KCNO3ULMATA UM YacT OT HeA, KOATO He npeBuwasa 70 % OT No-HUCKaTa CTOMHOCT.

an Ha/nMuyne Ha obesneyeHune noa d)opmaTa Ha NMPU3HATa rapaHumAa, 4actra ot eKCnosnumATa
HaNb/IHO NOKPWUTa OT HeA, Ce NpeTersia C PUCKOBOTO TENN0 Ha AO0CTaBYMNKa Ha 3alUnTa.

Ha rpadmkaTta no gony e npencraBeHa CTeneHTa Ha NOKPUTUE HA KpPeaUTHUTE eKCno3uumn C
npuemnmnsm obesneyeHmns no cmucbna Ha Hapeaba Ne 9 Ha BEHB, pasnpeaeneHu no knacose
eKcrnosnumu.

CTeleH HA MOKPHUTHE HA KpeJUTHHTE eKCIO3HIIHH C IPHEeMJIHBH
ofe3nedyeHHUd N0 cMHChJa Ha Hapea6a N29 Ha BHB
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HMYIIEeCTED

[elictBuATa Ha PbKOBOACTBOTO Ha baHKaTa no ynpaBieHMe Ha PUCKOBUTE GaKTopu U
BbBEXAAHETO Ha HAAEXHM KOHTPOJIHM CUCTEMM, OBXBALLALLM YNPABAEHWETO Ha PUCKa,
Cb34aBaT AOMbAHWUTENHA 3alLMTa NO BCAKO Bpeme OT Kanutan 3a baHKaTta, CbOTBeTCTBall, Ha
06 MA PUCKOB NPOPU Ha KpeaUTHATA MHCTUTYLLUA.

XV. NMOJUTUKA U NMPAKTUKA 3A Bb3HATPAXKOEHUATA (Cnucobk Nel5)

UHpopmayua omHOCHO npouyeca Ha é3eMaHe Ha peweHus, U3nosa3eaH npu onpedensHe HA
noaAUMUKamMa 3a 8b3HazpaxcéeHuama

MpoBexaaHata oT baHKaTa NONTMKA Ha Bb3HArpaKAeHWATa e KoOHCcepBaTMBHaA, NPWU cnassaHe
Ha MPUHUMNKNHA Ha ,,pa3yMHaTa AoCTaTbyHOCT”.
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ExkerogHo, ¢ M3roTBAHETO Ha rOAMLWHMA NAaH U 610AKET, UAM NPU HACTbNBAHETO HA MPOMEHU B
HOpMaTuBHaTa ypeaba, baHKaTa onoBecTABa OCHOBHWUTE MPUHLMUNKM Ha NPOBEXKAAHaTa OT Hes
MonuTMKa 3a Bb3HarpaxaeHuara.

OTunTalikm obema Ha pgeMHOCT Ha baHKaTa, KakTo M o4YaKkBaHMATA 3a MOHATATbLLUHOTO W
pasBuTME, A0 AOCTUraHeTo Ha 6anaHcoBO ymMcao oT 1 mapAa. NB. UAM M3rparkgaHeto Ha 110
CTPYKTYPHU 3BEHA He ce nNpeaBu)Kaa Cb3aaBaHe Ha ,KomuTeT no Bb3HarpakaeHuaTa”, Kakto u
INCTBaHe Ha cobCTBEHM aKunmM 1 obanraumm Ha GOHA0BKU Na3apm B CTPaHaTa UM YyKOMHa.

UHpopmayua OMHOCHO 8pb3Kama mMexody 8b3HazparcdeHuemo u pesyamamume om
deiiHocmma

B BaHKaTa He ce OonNycKa 3annaujaHe 3a NOETU PUCKOBE MNpU onepaumm Ha GpUHaHCoBUTE
nasapu B CTpaHaTa M Yy»KOWMHa, KaKTo M 32 NOCTUTaHETO Ha MOMEHTHU PE3yATaTU OT OTAE/HU
CNYXKUTENU, CTPYKTYPHM 3BeHa Unuv baHKaTta KaTo usno.

OCHOBHOTO TPY/ZI0BO Bb3HarpaxkAeHue Ha cayskutenuTe B baHKkaTa ce Ab/KKU 33 U3MbAHEHUETO
Ha TPYAOBUTE 3ab/IKEHUS, Bb3/IOKEHUTE 334a4YM U OTTOBOPHOCTU, MPUCHLLM 33 CbOTBETHATa
OJTbXKHOCT NPU HOPMaJIHa NPOABAXKUTENHOCT Ha PabOTHOTO BPEME U HOPMAa/NHWU YC/I0BUA Ha

TPYA.
pr,CI,OBO Bb3HarpaxgeHue ce nsnnawla eaMHCTBEHO B napw.

OCHOBHU CMPYKMYPHU XapaKmepucmuKu Ha cucmemama 3a 8b3HazpaxdeHusma
KpuTtepuuTe 3a onpegenaHe Ha paboTHaTa 3anaaTta, M3NoA3BaHM B cMcTeMata Ha baHkaTa ca:
» CNOXKHOCT Ha TpyAa, KoATO 3aBUCK OT:
e /3ncKBaHe 3a 06pa3oBaTeNHO HMBO U KBAaAUPUKALMSA;
e M3ncKBaH npodecrmoHaneH onur;
e bBpoli 1 BUA Ha M3BBPLUBAHUTE TPYAOBU 3a4b/IKEHNSR;
e CbabprKaHMe 1 eCTeCTBO Ha TPYA0BUTE 3a4b/IXKEHMA.

» OTroBopHOCTTa Ha TPyAa, 3aBMceLLa oT:
e OTroBOpPHOCT 3a CbOTBETHMA paboTeH NpoLec 1 pesynTar;
e OTroBOPHOCT 32 B3EMaHE Ha peLleHus;
e KoHTpon Bbpxy paboTaTta, M3BbPLUBAHA OT APYTU CAYXKUTENN;
e OTroBOPHOCT 3a CMa3BaHETO Ha 3aKOHOAATE/ICTBOTO M HOPMATUBHUTE AOKYMEHTHU.

» HaTtoBapeHOCT Ha TpyAa, 3aBUCeLL, OT:
e VIHTEH3MBHOCT Ha Tpyaa (bpoit M3BbPpLIBAHM onepauumm, 6poN CbCTaBEHU AOKYMEHTU U
T.H.);
e [lcuxmuecko u/mnm dpmsmnyecko HaToBapBaHe.

» YcnosuAaTta Ha paboTHaTa cpeaa, U3paseHu BbB:
e Bua M HMBO Ha 6€30MacHOCT Ha YCNOBUATA Ha TPYA;
e Cneunduka Ha paboTHOTO msAcTo/cpeada (paboTa Cc BpeAgHM BellecTBa, BAMSAHME Ha
NPUPOAHU YCIOBUSA, MbTyBaHE U Ap.).

baHKaTa HAMa NpakTMKa 3a NpefoCTaBAHETO Ha Bb3HArpa*kAeHuA, pPas/iInyHKM OT TPyLOoBUTE,
KaKTO 1 pa3CpPOYBaAHETO BbB BPEMETO Ha d)Ole/IpaHa npomeH/nBa 4acT.
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OcHoBHaTa pa60THa 3annata e onpegeneHa 8 HAUBMAYaaHNUA TpyaoB O40rosop. Ta moxe ga
6'b,£l|e NnpomMeHAHa B C/iegHUTE Caydan:

® an NnPpoMAHa Ha U3UCKBAHUATA 3a U3MNBJIHEHWE HA Bb3/1araHaTa pa60Ta;

® anI npeHa3sHa4yaBaHe Ha NO-BUCOKa A/1bXKHOCT,

® an AO0Ka3aH 1n4yeH NpMHOC 3a ed)eKTMBHO nocTuraHe uenute Ha baHKarta.

UHpopmayua omHocHO Kpumepuume, Ha 6azama HA Koumo ce onpedensa nNpPAeomo 3a
npudobusaHe HA aKyuu, onyuu U NPOMeHAUBU 8b3HA2PAXOEHUs

CbrnacHo npwuetata oAnTMKa 3a Bb3HarpaxaeHusaTa, B cuctemata Ha baHKaTa Tpynoso
Bb3HarpaxgeHue He MOXKe [Ja Ce M3njalwa B HaTypa, BK/AKOYMTE/NIHO M C MPaBoOTO Ha
npunaobumeaHe Ha akLUMM U ONLUUN.

OCHOBHOTO TPYZAOBO Bb3HarpaXAeHWe UM 4YacTM OT HEero He MoXKe Aa 6bAaT 3aMeHsHM C
AOMbAHUTENHW TPYA0BM Bb3HArpaxKAaeHUsa UK C APYrv NaallaHus.

OcHoB8HU napamempu u 060CHOBKA HO cxemume 3d MPOMEHAUBO 8b3HA2paAXOeHuUe u opyau
mamepuanaHu cmumynu

C roguWwHUAT GHOAXKET ce onpeaenaT 3aAb/KUTENHUTE 33 U3MbJHEHWE CbOTHOLIEHMA Ha
cpeacTBaTta No BUAOBE Bb3HarpaXKaeHue, KakTo cnenBa:

» T[locTosHHATa KOMMOHEHTa Ha cpeAcTBaTa 3a paboTHM 3anaaTM He MoxXe Aa 6bae no-
ManKko oT 75 % oT yTBbpaeHuAT ¢ brogxeta PoHa ,PaboTHa 3annata“, 3a oTaenHUs
MeceL, M rogmnHaTa KaTo LAano.

» [onycka ce npe3 oTAe/NHUTE Meceuu Ha roguHaTta NocTosiHHaTa KOMMOHeHTa 6bae u
100%.

» O6uwara 3a baHKaTa cyma Ha cpeacTBaTa 3a AOMb/JHUTENHO CTUMYIMPaHe (NPOMeHANBA
KOMMOHEHTA) Ha CAyXUTenuTenuTe no TpyLoB AOr0OBOP WM NO AOroBOP 3a Bb3jaraHe
Ha ynpaBieHne He Moxe Aa 6bae noseye oT 25 % OT yTBbLPAEHMAT C OloaKeTa 3a
rogmHata ®oHg ,,PaboTHa 3annata”.

» CpeacTBaTta 3a LENeBM HarpagM He MoXKe [a HaAasuwasa obuio 3a baHkata 10% ot
YTBbPAEHUAT C BloarKeTa 3a rogmHaTta PoHA ,,PaboTHa 3annarta”.

» He ce pgonycka HamaneHMe Ha MNPOLEHTa 3a OCHOBHAaTa KOMMOHEHTa, PEeCneKTUBHO
yBe/IMYeHne MNpoLEeHTa Ha NMPOMEHINBATA BENNYMHA.

O6obweHa KoauyecmeeHa UHGPOPMAUUA OMHOCHO 8b3HAPaAXOeHUAMa, e6KYeawd
pa3zbueka no sudose deliHocmu

OCHOBHMAT M3mepuTen 3a GOpMMPAHETO HA OKOHYATENHUAT(roguweH) pasmep Ha CpeacTeaTa
3a paboTHa 3annaTta B cuctemata Ha baHkaTa ce ABABA U3NbAHEHMETO Ha YTBbPAEHMUTE C NaaHa
n OlogxKeTa TroguWHM pe3ynTaTu, NpW cnasBaHe Ha yTBbpAeHuTe B [oanTMKATa 3a
Bb3HaArparkAeHuUsTa NnapameTpu.

Ob6e3LweTeHMeTo NpPU HanyCcKaHe Ha U3NbAHUTENIHUTE AUPEKTOPU, NPeaBUAEHO B AOroBopuTe
MM 3a Bb3/laraHe Ha YynpaB/ieHWe, He MOoXe [fAa npeBuwaBa 3 (TPM) NbTU NOCTOAHHATA
KOMMOHEHTa OT TAXHOTO MECEYHO TPYA0BO Bb3HarpaxaeHue.

Obe3weTeHre ce M3NAalaT Camo B CAy4al Ha M3Nb/AHEHME Ha YTBbPAEHWUTE C MiaHa U
6loa)KeTa rogMLWHK pesyaTaTv 3a rogMHaTa Ha HanyCcKaHe Ha M3MbAHUTENIHUA AUPEKTOP ches
cbrnacysaHe ¢ HC n CobctBeHmKa Ha baHKaTa.

Obe3weTeHna Npu HanycKkaHe Ha CAyXuTenu Ha baHKaTa, Nno TPyAoOB AOroBOpP, HE Ce Ab/IKM,
OCBEH NONAralLoTo Ce Bb3HarpaxaeHue 3a oTpaboTeHOTO Bpeme.
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baHKaTa M3BbPLWBA eXKerogHa OUEHKAa Ha pes3ynTatute, KaTto OT4YUTa AMHAMMKATA B
M3MEHEHMETO Ha OTAE/NIHUTE NOKa3aTenu N NoaabpKa MHGOPMaUMATA B PAMKUTE MUHUMYM Ha
neT roguHun.
M3mepBaHETO Ha pe3ynTaTtuTe, CAYXKeWW KaTo OCHOoBa 3a PopmMupaHe Ha AOMbAHUTENHM
Bb3HArpa)kAeHWA, BKIOYBA KOPEKUMA 3a HACToAWwM M ObAewm pPUCKOBE, CBbP3aHW CbC
CbOTBETHUTE pPEe3yNTaTW, KAaTo Cce OTYUTAT HanpaBeHUTe KanuTanoBM Pasxoau U U3UCKBaAHATA
JINKBUAHOCT.
3a HyauTe Ha npuetata [loAnTUMKA 3a Bb3HarpaxpgeHuaTta, baHKaTa moXe Aa M3N0A3Ba
cnegHUTEe NoOKasaTenu:

1. KpegutHal cnyxuten;
MpusneyeH pecypc ot 1 cayxuten;
Pa3xoam Ha 100 nB. NpuxoAmM OT OCHOBHA AEMHOCT;
JoxoaHocT oT 1 cnyxuten;
MN3ppbrKKa (PUE) Ha 1 chykuTen;
HeTHM TakCn M KOMUCUMOHHU Ha 1 chyxuTten;
KauecTBo Ha nopTdeiina;
®dunHaHcoB pe3ynTat Ha 1 cayxuten;
. HeTteH nuxseH mapx;

10. NMoKputne Ha PUE ¢ HETHM TaKCU U KOMUCUOHHM.
MokasaTenute MMaT OTBOPEH XapakKTep M MoraT ga 6baaT nNpomMeHsHM B npoueca Ha
M3Nb/AHEHME HA yTBbpAeHaTa cpeaHocpodHa CTpaTervMa 3a pa3BUTME, KAKTO Ha MJaHa M
6toa)KeTa 3a oTAenHaTa roguHa.
PbkoBoacTBOTO Ha baHKaTa exerogHo onpegenda peabT WM HayMHA Ha M3MN0/J3BaHE Ha
nokasartenure.

©oNOUAWN

Ob6obweHa KonuyecmeeHa UHGOPMAYUA OMHOCHO 8b3HAZPAXCOeHUAMa Ha auyamd no 4.2,
m.1, 2 u 4 om Hapedba Ne 4 Ha BHb

Cpeacteata 3a paboTHa 3annata ce GopmmpaT KaTo NpoueHT OT 6anaHCOBOTO YMCAO Ha
baHKaTa, KOeTo npe3 oTAeNHUTE TOANHN MOXKe Aa Bapupa mexay 1,5 oo 2,5 %.
3a BCAKA roAmMHa KOHKPETHUAT npoueHT ce onpegena oT YC Ha baHKata B 3aBUCMMOCT OT
YTBbPAEHMAT 32 CbOTBETHATA FOAMHA NJ1aH U GloaKeT.
C roanwHuAT 6IoAXKET, pasnpeaesieHNEeTo Ha CpeacTBaTta 3a paboTHa 3an/aTa ce OCblUEecTBABA
Ha Tpumeceuyme, KaTo MPM HACTbMBAHETO HA BCAKO TpMMeceyme MnaaHuMpaHaTa cyma ce
AEKOMMO3Mpa No meceuu.
CpeactBata 3a paboTHa 3annarta M pasnpefiefieHNeTo Mo CTPYKTYPHU 3BEHa e B MpskKa
3aBMCMMOCT OT NOCTUTHATMTE GUHAHCOBU pe3yaTaTh Ha baHKaTa.
daKTHMYecKMAT pa3mep Ha cpeacTBaTa 3a paboTHa 3annata B baHKaTa ce popmmpaT roamiHo, ¢
HaTpynBaHe No meceuMm.
3a 2011 roa. cpeactBaTa 3a paboTHa 3annata ca B paMKKTe Ha npueTaTa oT 6aHKaTa MNoanTtmka
32 Bb3HarparkaeHus:

» ®akTnyecknute cpeacTsa 3a paboTHa 3aniaTa oT Bb3AM3aT Ha 1,21% ot 6anaHCOBOTO

ymcno Ha baHkara.
» Tlpe3 roanHaTa He ca U3nialaHn NPOMEH/IMBU Bb3HArparkaeHus.
» YucneHocTTa Ha nepcoHana 3a 2011 roa. Bb3nunsa Ha 354 cayxkutenu.
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» 3a roanHaTa baHKaTa e M3nnaTuna cpeactsa nopaau npekpaTaBaHe Ha A0roBopu Ha
YETUPUAECET CAYKUTENU, Bb3M3aLLM Ha 0,28% OT GaKTUYECKMAT pa3smep Ha cpeacTBaTa
3a paboTtHa 3annata 3a 2011 roga,

BaHKaTa HAMa NpaKTUKa 1 He Pa3cpoYBa NPOMEH/IMBU Bb3HArpaXKaeHuUs.




