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HactoswoTo onoBectaABaHe Ha ,TbproBcka baHka " AL e B CbOTBETCTBME C
pa3nopenbute Ha PernamenT (EC) Ne 575/2013 (PernamenTa), [AupeKkTuBa
2013/36/EC (OnpekTmBaTa) M npuetute oT baHkaTta MpaBuna 33 onoBecTABAHeE.
Llenta Ha onoBecTABaHETO € A3 MNOBUWN MHOOPMUPAHOCTTA HA KJIMEHTUTE,
KOHTPAreHTUTEe N MHBECTUTOPUTE 33 NoeTuTe OT BaHKaTa pUCKOBE, KakTO U Aa
npeacTtaBn MeToaMTe 33 TAXHATAa OueHKa W ynpasseHume. HacTtoAawoTo
onoBecTABaHe BKJIKOYBA M34YepnaTesiHa MHbopMaLuma 3a CbbUTMA, NO3BOISBALLM HA
YYaCTHULUMTE HA Na3apa Aa NpaBAT OLEHKA Ha KJ14oBa MHopMauma 3a baHkaTa,
KaTo Mawabu 1 pa3HOPOAHOCT Ha IENHOCTTA M, KAaNUTa, CTENEHU Ha PUCK, MPOLLeCH
33 OLEHKAa W ynpaBJ/ieHMe Ha pPMCKa M Ha Ta3n OCHOBA — HA PUCKOBMSA Npodua Ha
'pynaTa Ha baHkara.

B [onb/iHEHME Ha HACTOALWOTO OMnoBecTsABaHe MoXe Aa bbae pasriexpaHa
NHpopMaumATa, BKJIKOYEHA BbB GUHAHCOBUTE OTYETM W A0K13Aa 3@ AENHOCTTA Ha
BaHkaTa kbM 31.12.2025 rop., onoBeCcTeHN HAa UHTEPHET CTPaHMLaTa Ha baHkaTa.
~Tbproscka banka 1" ALl (npeAnLIHO HaMMeHoBaHKe eMnpbank (Bbarapus) AL) e
Cb3a3AeHa Ha 15.04.1999 r. KaTo akKLUMOHEPHO ApY>KeCTBO. A4pechT Ha ynpassieHne
Ha 6aHkaTa e: rp. Codwusa, p-H KpacHo ceno, byn. ,leH. Totneben” N2 8. ,Tbproscka
BaHka A" Al e yHMBepcasiHa 6aHKa, NpUTEXaBalld JINLEH3 33 M3BbPLUBAHE HA
6aHKOBM YyCNyrn B CTpaHaTa M Yy>XO6MHA, B MECTHa M 4yX/Aa BanyTa, KAakTo M 3a
N3BbPLUBAHE HA APYrM AENHOCTM M CAENKWM Mo 4. 2, an. 1 v an. 2 ot 3aKoHa 3a
KpeaUTHUTE MHCTUTYUMWN. PErmcTpMpaHnAT akUMOHEPEH KanuTas Ha 6aHKaTa KbM
31 nekemBpwn 2025 r. Bb3/113a Ha 90 064 000,00 nesa, pa3npegeneH B 90 064 6p.
0ONKHOBEHN NONMEHHM He3HaIMYHKM aKLMK C MPABO Ha r/1ac C HOMWHAIHA CTOMHOCT
1 000 neBa BcAKa eAHa. KanmutansbT Ha 6aHKaTa e cobCcTBEHOCT Ha r-H ®yaT MNoBseH
(mencrBuTENnEH cobCTBEHMK Ha KanuTasia), KaTo YacT OT KanuTasna ce npuTexasa oT
Hero nNpsiko — 55.52 % akunoHepHO y4yacTne, @ OCTAHAIATA YaCT - Ype3 KOMMAHUATA
~POPTEPA" AL c EMK 175194303 - c y4yactme B KanuTana oT 44.48 %.
KoHconnanpaHmat ¢uHAHCOB oT4yeT HA pynata Ha TobproBcka baHka [ AL e
NM3roTBEH B CbOTBETCTBME C BCUYKM MeXayHapoAHW CTaHAApTM 33 GUHAHCOBMU
otyeTn (MCDPO), KOUTO Ce CbCTOAT OT: CTAaHAAPTM 3@ GWUHAHCOBWM OTYETM M OT
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Tb/IKYyBaHMA Ha KoMuTeTa 3a pasficHeHMsa Ha MCPO (KPMC®DO), opobpeHun ot
CbBeTa No MexayHapoaHu cyeToBoAHM cTaHaaptv (CMCC), n MexayHapogHuTe
CYETOBOAHWN CTAaHAAPTW M TbJIKYBaHMATA Ha NOCTOSAHHMA KOMUTET 33 Pa3ACHABAHE
(MKP), onobpeHun oT Komuteta no MexxayHapoaHun cyeToBogHu ctaHaaptm (KMCC).

3a uennTe Ha HacToAWMA AOKYMeHT TbproBcka baHka [ A n AbllepHUTE |
Apy>ecTBa ce 0603HavyaBaT KaTo pynaTta Ha Tbproscka baHka [ AL.

YnpasJsieHMe Ha pPUCKA, KanuTaJsia U KanuTaJsioBM U3UCKBAHUA HA pynaTa Ha
Toproscka banka 4, AL

HacToAwoTo onoBecTABaHe Ha KOHCO/IMAMPAHA OCHOBA € M3roTBEHO, CbrJlaCHO
pasnopenbuTe Ha 4acT ocMa, yneH 4336, naparpad 1 Ha PernameHT (EC) Ne
575/2013 Ha EBponeiickma MapsaaMeHT n Ha CbBeTa oT 26 toHM 2013 . OTHOCHO
NPYAEHUNANHUTE U3MCKBAHWMA 3a OMOBeCTABaHE Ha MHMOPMAUMS OT MAJIKUTE U
HECNOXHM WHCTUTYUMK (PernameHTa). PaBHOCTOMHO OMOBECTABAaHE Ha He
OMOBECTEHNTE B TO3M MATEPMaA/l €/IEMEHTUN € HAaNPaBEHO B roAnLIHNTE GUHAHCOBM
oTYyeTu Ha pynaTa Ha TbproBcka baHka [ ALl, KOUTO ca Ny6/INKYBaHW HA NHTEPHET
CTpaHuMuaTa n.

Monntukata Ha [pynata Ha TovbproBcka baHka [ AL no ynpassieHne wu
pasnpegeneHne Ha KanuTtasaa ce onpeena oT YnpaBuTesHUA CcbBeT Ha baHkaTa.
PasnpeaeneHneTo Ha KanuTasa Mexay pasiMyHuTe onepaunm n 4eMHOCTM NMa 3a
33434a ga onTMMuM3Mpa AOXOOHOCTTA OT asloKmpaHua kanurtan. lpouecbT ce
OoCbLLeCTBABA Mo PbKOBOACTBOTO Ha KOMUTETa 3a ynpaB/ieHMe Ha aKTuBUTeE U
nacmMsuTe, KaTo ce npasBu rnpersie Ha HMBATA Ha noetua ot pynaTta Ha baHkaTta
KpeauTeH, Na3apeH 1 onepaumoHeH puck. B npoueca Ha niaHMpaHe Ha KanmTasia Ha
rpynaTta, ce W3BbpLUBA aHAaJIM3 Ha pa3Mepa, BMAA W pasnpeneneHneTo Ha
HeobxoaMMMA KanuTan, KaTo Ce NMpeLEHSBA HA/IMYMETO HA 34eKBATEH KanuTasioB
bydep n HeobxoAMMOCTTa OT yBENIMYEHNE HA KAanunTasla, KAKTO OT r/ieJHa To4YKa Ha
perynaTtopHuUTe M3NCKBAHWUA, Taka M OT r/ielHa TOYKa Ha BbTPELWHOTO 33 baHkaTa
pa3bupaHe 3a obesneyaBaHe Ha pPUCKOBUS Ch NpodwuN nNpeaBua CTpaTernata 3a
pa3BuTuHe.

MonnTnkKa 1 NnpaBuIa 3a ynpasJieHUe Ha pUcCKoBeTe

CrpaTtermnAaTa Ha 'pynaTta Ha baHKaTa 3a yrnpasJ/ieHne Ha pUCKa No CBOATA CbLYHOCT
npeacTaBsfiBa MHCTPYMEHT HA BUCLLIMA MEHUAXMBHT, KOUTO OCUTYPABA KOHTPOA,
HabnoOaeHNeTO M OrpaHM4YaBaHETO Ha PUCKOBETE, BbLTPELIHO-MPUCHLLLUN 33
obnyanHata 6aHKOBA AEMHOCT, 33 [1a rapaHTMpa TAXHOTO aZIEKBATHO yrpaBiieHne
CNpAMO uennTe Ha ['pynaTa.

FpynaTta Ha Tbproecka 6aHka [ Al e npmnena MoanTnKa 3a ynpaBJ/ieEHNE Ha PUCK],
cbrnacHo 4n.435, naparpad 1, 6ykBu a), A) 1 €) U e onpeaennia cTpaternara m
npoteca No ynpasJsieHne Ha BCAKA KaTeropma pumck.

YnpaB/neHMeTo Ha puUCKa e rnpouec, npu KOWTO Ce u3CnenBa, dHa/In3npa "
npocnendaBsa pa3BMTnMeTo Ha CbulecTByBallnTe N HOBOBBb3HUKBALLM PUCKOBE C Les
TAXHOTO M3b6AarBaHe nnu Aa Ccé HaMaJIn HeratnBHuMA ECIDGKT OT e€BeHTYaJ/IHOTO M
HacTbnBaHe. YNpaB/ieHNEeTO Ha pPMUCKa MMa 3a uen aa 6'b£l,e NpoakKTMBHO, 34 A4 ce
cBeaat 40 MUMHMMYM eBeHTYaJIHUTe HeratmBHm nocnegnun.

KOHTPO/BT M yNpaBieHNeTo Ha pucka B FpynaTa Ha baHkaTa ca opueHTUpaHn KbM
cnefHUTEe OCHOBHMW LIeJIN:
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v TlocTuUraHe Ha CTpaTernyeckmTe LLeIN Ha rpynaTa no HaunH, KOMTO OCUrypsBa
pa3ymMeH 6anaHc Mexay NoeMaHUTe PUCKOBE U peain3MpaHnTe AOX04M,;

v' MoTeHumanHmTe 3arybmn aa ca B pasmepu, Konto pynata e cnocobHa ga
noeme, 6e3 ToBa A3 NOMpPeYM Ha AbJATOCPOYHOTO N pa3BUTUE - Ta3K Lien ce
NocTUra Ypes perysiipHO M3MEpPBAHE Ha O4YaKBaHWUTe 3arybu, NnpuiaraHe Ha
obe3leHKa, KOATO Aa M nokpue, BKJIOYBaHE HAa OYakBaHaTa 3aryba B
LeHoobpa3yBaHETO NPV NOEMAHETO HA PUCKOBE N OCUTYpsSIBaHE Ha TPaMHa
Bb3BPbLIAEMOCT, KAKTO M 4pe3 OoCurypsBaHe HA puUCKOB npodoun B
CbOTBETCTBME C PUCKOBMA KanaunTeT, N3pa3eH Ypes KanuTan;

v' 'pynata Ha ToproBcka baHka [ ALl ce cTpemMn Aa v3rpaxaa npouecu Ha
yrNpaBJieEHNE HA PUCKA, KOUTO CbOTBETCTBAT HA NPUIOXKMUMUTE PErYNATOPHU
N3MCKBaHMSA U ClefBaT HanoxunamTte ce obpun 6aHKOBM NPAKTUKM,

v' 'pynata Ha TobproBcka baHka [ AL cnenBa eAnHHA M Noc/ienoBaTesHA
NMOJIMTUKA HA YNpaBJIEHNE HAa PUCKOBETE, KOATO CbOTBETCTBA HA PMCKOBUA
npoduna Ha pa3BuTHe Ha 6aHKOBATA rpyna n e cbobpaseHa c HelMHMA pasmep.
33 NOCTUraHeToO Ha OCHOBHWUTE Lenn B FpynaTta Ha BbaHkaTa ca M3rpageHu
CUCTEMW W MpoLUecn 33 MAEHTUOUUMPAHE HA PUCKOBETE, 3a TAXHOTO
n3MepBaHe, HabnwaeHMe M oTyYMTaHe. PuckoBeTe ca 06eKT Ha Tekyll
KOHTPOJI, Ype3 KONTO Ce e NoAAbPXKAHETO MM B PAMKUTE HA O4aKBaHUTe
n npuemMnunBeu 3a FpynaTa pasmepm.

Toproscka baHka [ Al n3rnon3Ba CTpec TeCTOBe 33 OL,eHKAa M aHaJIM3 Ha KanaymTeTa
3a NOCpeLLaHe Ha HeraTUBHM edeKkTN OT 3HAYUTENTHN HEBAronNpUATHN MPOMEHM B
PUCKOBUTE KOMMOHEHTU, KOUTO MOraT ga ce NosIBAT B CTPECOBM CMTyauUun Uan B
cpefia Ha 6bp3 pacTex. M3BbPLIBAT Ce CTpeC TeCTOBE 33 CbLECTBEHUTE PUCKOBE,
NPOM3TUYALLM OT AEeMHOCTTA Ha baHkaTta. CueHapuuTe 3a CTpec TeCcToBe MOraT Aa
BapupaT oT Heb6,1aronpmMATHM MaKPOMKOHOMWYECKN PAa3BUTMA [0 M3MEPBaHEe Ha
YyBCTBUTEJIHOCTTA KbM onpefesieHn ¢akTopu, KOUTO YBeJSIMYABAT puMCcKa 3a
cneunduryYHM BUAOBE PUCK MM 33 UANaTa 6baHKa. 3a BCeKM CTpec TecT, obxBalalll
edekTUTe 3a uAnaTa 6baHKa ce B3emMa NpeaBuA rieaHaTa ToYKa Ha PbKOBOACTBOTO
MO OTHOLUEHME HA CbOTBETHUTE 3aMJaxu, NOTEHUMASIHNTE NMPOMEHM B CpeaaTa n
cneundurkmTe Ha baHkaTa. B Ta3n Bpb3Ka, NpuiaraHnTe Ha HMBO H6aHKa cTpec TecT
CLEeHapMn BbB Bpb3Ka C TPUroAnLLHMUTE BU3HEC M KannTanoBM NyaHoBe ca: 6a3oB n
yTeXHEH cueHapui. 3a uenute Ha BAAK npunoxmmute cueHapum ca 6asos u
yTeXHeH. Pe3yntatute OT NpoBeAeHUTe CTpec TeCcToBe Ce MNpeacTaBAT Ha
PbKOBOACTBOTO M C€ M3MO0A3BAaT KAaTO OCHOBA 33 CTPATermyeckm yrnpaB/IEHCKU
peLleHna 1 33 ONepaTMBHO PbKOBOACTBO HA MHCTUTYLUMATA.

MH¢opmau,ua OTHOCHO NOJINTUKATA 3a HOAGOP Ha 4JieHOBE€ Ha PBbKOBOAHUA
OPraH n TAXHOTO AEﬁCTBMTenHO 3HaHUe, YMEeHNA U eKCcnepTusa

Tbproscka 6aHka 1 ALl e npuena MNMonunTtmka 3a ocmrypsaiBaHe Ha pasHoobpasue npm
noabop Ha YneHoBeTe Ha PbKOBOAHMA OpraH, CbrnacHo 4. 435, nap.2, 6ykea B) oT
PernameHT 575/2013 1 e onpeaennna nanbJHeHNeTo Ha GyHKUUUTE Ha KomuTeT
no noabop, CbrnacHo nanckBaHmaTa Ha 3KW. Mo-KOHKPEeTHO, ceaHUTe BbNPOCK Ca
pa3srnenanu B NonntukaTa:

KpuTepum 3a noa6op Ha Y1eHOBE Ha PbKOBOAHUSA OpPraH

M3nckBaHNATA 3a NpodecMoHasIHA NPUroaHOCT, BU3HeC HagexaHocT n aobpa
6M3HeC penyTauma ce npwuaaraT KbM YJIEHOBETE HAa PbKOBOAHUTE OpPraHw,
N3NbJHUTESTHUTE ANPEKTOPU N KJTHOYOBU GYHKLNKN. BaXKHO e 33 PYHKLUMOHMPAHETO
Ha Tbproscka baHka [l Al n gpyxecTBaTta OT rpynaTa, Te Aa ce yrnpaBaAaBaT OT /INUQ,
KOUTO Ca nNpodecrMoHasIHO noAxoAsWM W MpUTexaBaT [OCTaTbyHO p[o06pa
penyTauus.
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O6LL|,OTO M3NnCKBaHe KbM 4ieHOoBeTe Ha PbKOBOAHUTE OpraHnM € 1e A4 MOraT Aad
M3MNbJIHABAT CI)yHKLI,VIVITe tn He CaMO wmHAMBMAOYAJZIHO, HO W 4Ype3 cCBouUTe
nHaAnBMAayasHn KadyectBa A4 AONPUHACAT 3a KOJIEKTUBHATA OLEHKa Ha
npunrogHoOCTTda HAa pbKOBOAHNTE OpPraHu, T1.e. Te TpﬂﬁBa CbLLO Oa Ca noaxoaAlin 3a
n3nbJ/iIHeHNE HAa KOHKPETHUTE 3aA4a4n KOJIEKTUBHO, KAaTO KOJZIEKTUBEH OpPraH, Ha
H606X0,£I,VIMOT0 HWBO HA 3HaHUE N OMMUT.

CbCTaBbT HAa YNpaBUTESIHMSA CbBET N OPOAT /INLA, BKJIKOYEH B HEro, ca cbobpaseHn
C rOJIEMMHATA, CJIOXKHOCTTA M 06xBaTa Ha AeNHOCTTa Ha baHkaTa, kKaTto baHkaTta ce
cTpeMn aa noaabpxa 6anaHCMPAHO CbOTHOLUEHME Ha MoJIoBEeTe B CbCTaBa Ha
PbKOBOAHMA OpPraH, KaTto noHe 1/3 ot cbcTaBa Ha YC Ha BbaHKaTa ca XeHu.

OLueHKa Ha NPUro4HOCTTa U J,06pOTO NOBeAeHME HA YJIEHOBETE Ha PbKOBOAHMUSA
OpraH ce U3BbpLUBA Bb3 OCHOBA Ha C/IeAHUTE NeT KPUTEPHS:

1. Oonur;
2. PenyTauus;
3. KOHPANKTN HA MHTEepeCn 1 He3aBNUCMMOCT Ha Pa3Cbabka;
4. BpemMeBW aHraXXMeHT;
5. KonekTruBHa NpUrogHocCT.
MHoroo6pasue

C uen ga ce HaCbpyM HE33aBUCMMOTO Pa3CbXAEHME W pa3yMHOTO B3eMaHE Ha
pelleHuns, TpAbBa Aa ce MosoXaT yCMIMS 33 ocurypsiBaHe Ha MHoroobpasue B
PbKOBOJHUTE OpraHu, 3a [a Ce OCUTYPU HaAN-LUIMPOKUAT Bb3MOXEH CMEKTbp OT
eKCnepTn3a n cnocobHocTn. ACNeKTN Ha MHOroo6pa3neTo B pbKOBOAHNTE OpraHu
MOraT A3 BKJIIOYBAT, HO HE Ce OrpaHM4YyaBaT [0, Bb3pacT, MOJI, eKCnepTu3a,
obpasoBaHMe W reorpadcko MeCTOMOJIOXKEHMNE, CbrNacHo [lloanTnka 3a
ocurypsiBaHe Ha pasHoobpasue npu noabop Ha uyneHoBeTe Ha YC Ha Tbproscka
6aHka O AL.

MNpu noabopa Ha YleHOBE Ha PbKOBOAHNTE OPraHu, ApyXecTBaTa oT [pynarta Ha
Toproscka baHka [l ALl we ce CTpeMAT Aa OCUTYPAT NpeacTaBMTesICTBO Ha ABaTa
nona cpep KaHanpartuTe.

1.1.BupoBe puck

MpouechT 3a naeHTUPMLMpPaAHE Ha PUCKOBE Ce OCbLLLEeCTBABA Ha rogmilHa 6a3a nau
33 CneuvasHM ueam B Cy4anm Ha NpPOMSAHA B ONepaTuMBHATa cpena. Tom
npeacTaB/isiBa HEpa3AesiHa 4acT OT roAMLLIHATA PaMKa 33 YrNpaBJ/IEHME Ha pUCKa n
6u3Heca. [pynaTa Ha BaHKaTa OTYNTA, Ye NOEMAHETO HA PUCK € OCHOBEH acreKT Ha
HerMHUTe onepaumn. NaeHTMIULUMPAHETO HA pUCKA YCTAaHOBABA Heobxoanmute
MEeXaHM3MWN 33 OTKPWBAHE, KO/IMYECTBEHO onpeaensaHe M HabnwoaeHne Ha
PUCKOBETE Ha PaHEH eTan, KakTo 1 3a ynpaB/jleHne Ha NOTEHLUMA/THOTO UM BANAHME
BbpXy 6wu3Hec uenute Ha [pynata Ha baHkata. B TOBa OTHOWeEHME
NAEHTUPULMPAHETO HA PUCKA € KJIIOYOB esleMeHT OT 0611aTa paMKa 3a CKJIOHHOCT
KbM NMOeMaHe Ha pUCK, KOeTo No3BoJ1ABa Ha pynaTa Ha baHkaTa Aa uaeHTMdONLMPa
PUCKOBETE, HA KOUTO € M3JI0XKEH], A3 OLEHM TAXHATA CbLUECTBEHOCT N B KpanHa
CMeTKa A3 ocurypu uenecbobpasHu npouecnm m NMMUTKH, B3MANKW NpeaBug
6baeLwmTe NepcneKkTMBN.

NaeHTUdMUMPAHETO M OLEHKATa Ha puUCKa Ca HepasfesHa 4acT oT obuwoTo
yrnpassieHne Ha ['pynaTa Ha baHkarTa.
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B paMkuTe Ha naeHTMPMKaLMATA Ha pucka ca 06xBaHaTh Tbproscka baHnka [ A n
BCMYKM HENHM ObLUEPHW OpYXXeCTBa.

MpouechbT Ha naeHTUdULMpPaHe Ha pUCKa ceaBa Taka HapedyeHua ,6pyTeH noaxoa”,
KOeTO 03Ha4yaBa, 4Ye PpUCKOBeTe ce Ppa3riexaaTt, npeaM Aa ca MNpuUIoXKeHu
cneunPurYHM TEXHMUKMU, NpeaHa3HAYeHM 38 CMeK4YaBaHe H3 OCHOBHMUA PUCK

33 uennTe Ha MAEHTUOULMPAHETO M OLIEHKATa HAa BMAOBETE PUCK Ce W3MO0JI13Ba
BbTpellHaTa AedrHMLUMA 3a CbLLECTBEHOCT, KOATO B3eMa NpeaBu KanauuTeTa 3a
noemMaHe Ha pUcK (M3MepeH Ypes KanuTasa), KakTo 1 cnefHUTe eNeMeHTH:

v' Jlann puckbT € TUNMUYEH WUan NPUIOXKNM KbM bnsHec Moaena Ha pynaTa Ha
baHKaTa;

v' YecToTaTa M MOTEHLUMAJIHOTO Bb3AENCTBME, KOETO PUCKLT MOXe Aa MMa
BbPXY LASIOCTHOTO MpeACTaBsaHe,;

v' O6XBaTbT Ha 3aCErHATUTE KJIMEHTU UM NPOAYKTH.
BupoBeTe puck ce AenaT Ha cleHUTE KAaTeropumm:
1. PwuckoBe, OCHOBaHM HAa NPUHLMNK/NpaBuna;
v' PUCKOBE OT 3a[b/IXXMUTEJTHWN pPerynaTtopHu nsmnckeauma (Ctonb 1);
v" Puckose, cneumdunyHm 33 6aHKOBUA CEKTOP;

v' BceobxBaTHM puckose.

2. PuckoBe, CBbp3aHN C onepaTuBHaTa cpefa. OCHOBHMAT pe3ysiTaT OT npoueca Ha
naeHTUdULMpaHe Ha pucka, 06xBalla cegHNUTe OCHOBHW PUCKOBWN KaTeropum:

v" Pwvck 3a KanuTana;

KpeauTteH puck;

lMa3apeH puck;

HedwnHaHcoBM puckose (BkatouMTenHo VKT puckose);

JInkBnaeH puck;

AN NN NN

JINXBEH pWCK, NMPOM3TUYALL, OT AENHOCTU M3BbH TbProBCKMA MopTdhenn
(npen);

v' Bu3HecC n cTpaTermyeckm puck;
v PUCK, CBbP3aH C U3MEHEHMETO Ha K/IMMATa N OKOJIHATA CPeay;
v' [Apyru o6woBannMaHn puCcKoBe KaTo penyTaLMOHEH PUCK.

1.2. CTPYKTYpHM 32 ynpaBJieH1e Ha pa3J/IMMHUTE BUA0BE PUCK

CTpykTypaTa Ha ynpaBJieHWe Ha Ppas/IMYHUTE BUAOBE PUCK Ce onpenensa B
lMpaBnnaTa 3a ynpassieHne Ha Toproscka banka [ A/.

Toproscka baHka [ ALl npunara Tpute JIMHMM HA 3aL4MTA KAaTO OCHOBOMOJ1AraLy,
Mozien 3a ynpasJ/ieHne Ha pUCKoBeTe M npusaraHe Ha BbTpelleH KOHTPOoJ. Tpute
JIMHMU Ha 3aWmTa Ca:

a) PyHKUMWTE, KOWUTO Ca OTroBOPHM 3a puckoBeTe (COBCTBEHMUM HA PUCKA) U
yrpaB/iABaT Te3uM pnckose (MbpBa NHUA);

6) dYyHKUMMTE, YNPaXKHABALLM HE33aBUCMM KOHTPOJI BbpPXYy pUCKOBETe, MoeTn oT
cobCcTBEHNLMTE HA pUCKa (BTOPA JINHKUA);
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B) ¢YHKUMMTE, OCUTYpPABALLUM HE3aBUCMMA YyBepeHOCT B edpeKTUBHOCTTa Ha
KOHTpOJIHaTa cpeaa (TpeTa MHUA).

Onpekuma “KpeauTHa NOSIMTUKA U KOHTPOJT Ha KpeauTHMA noptdenn”, CbBMeCTHO
c otaen ,KOHTPO/1 HA Na3apeH, IMKBUAEH M ONepaumMoHeH pMUck” NrpaaT KJK4YoBa
pOJifl B YNPAaBJ/IEHMETO Ha PMCKA KAaTO BTOPA JIMHMA HA 3almTa. Te ca He3aBnCcmMmMmn ot
6M3HeC 3BeHaTa, pbKoBOAAT Ce OT [1aBeH PUCK MEHMAXbP, KOMTO € M3nbaHuTeNneH
ONPEKTOP M YJieH Ha YrnpaBuTesiHmA cbBeT Tohproecka baHka [ A/, Npencenarten Ha
KomMuTeTa 3a ynpassieHMe Ha aKTMBM WM nacvueu u [lNpeacepaten Ha KpeguteH
KOMUTET.

He3aBncMMnTe 3BeHa 3a ynpaBJ/ieHMe HA PUCKA, KaTo PYHKLMA HA BTOPA JIMHWUA Ha
3aLMTa, OTrOBapPAT 33 onpeAenaHeTo U NoANOMaraHeTo Ha NpuaaraHeTo Ha paMKu
33 ynpaB/ieHne Ha pucka M 3a uaeHTuduuMpaHeTo, HabnoAeHMETO, aHaN3a,
N3MEPBAHETO W YMNPaB/IEHNETO HAa PUCKOBETE, B CbTPYAHMYECTBO CbC WM
He3aBMCMMO OT MbPBATA JIMHNA HA 3aWKMTA. B Tasn cm posia Te MoraT Aa MHuummpar
npernea v Aa NpeaocTaBAT NPenopbku 33 3aCMIBaHe Ha KOHTPO/13, YCTAHOBEH OT
NbpBa JIMHWA Ha 3aLMTa, U Aa NOAKPenAT 6b13HeC 3BeHaTa Npu npeanpmMemMaHeTo Ha
CTbMKM 33 CMeKYaBaHe Ha pUCcKoBeTe.

OYHKUMATA MO CbOTBETCTBMETO Ce u3nbaHaBa oT ,Cnyxba HopmatmMBHO
cboTBeTCcTBME " Ha TbproBcka baHnka [ AL. TA oCblleCcTBABA AEMHOCTTA CU B
CbOTBETCTBME CbC 3aKOHOAATE/IHUTE W3UCKBAHWMSA, KATO ce ¢OKyCcMpa BbPXY
KOHTPOJ1a 1 YyrNpaB/IEHNETO Ha PUCKOBETE 33 CbOTBETCTBME, CBbP3aHN C KJIHOYOBM
0651aCTM  Ha CbLOTBETCTBME, @ WMEHHO: 3alMTa Ha [aHHWTE, 3alMTa Ha
noTpebuTennte, eTMYHN BbMPOCK, CUTYALNN HA KOHPIMKT Ha MHTEPECH, CNa3BaHe
Ha MeXJyHapoaHW caHKuuKn, 6opba ¢ N3NMpaHeTo Ha Napu U PMHAHCMPAHETO Ha
Tepopusma (AML / CFT). ,Cnyxba HopMaTMBHO CbOTBeTCTBME " OTroBapA M 3a
OCUTYpsIBaHE CNa3BaHETO Ha MeXAYHAPOAHMTE AAaHBYHM CNOPA3yMeEHNS, y4acTBa B
NpoLeca Ha CbrnacyBaHe HAa BbTPELIHUTE 6AHKOBW AOKYMEHTU M MPOAYKTU U
pa3rjexaa CboTBETCTBMETO MM C AENCTBALLATA HOPMATMBHA ypeaba 1 HaA30pHUTe
M3MCKBAaHMA OT rNeAHa TO4Yka Ha KJw4vyoBuTe 061aCTM Ha CbOTBETCTBUE,
OCbLLECTBABA MOHUTOPWHT HA 3aKOHOAATE/ICTBOTO.

3BeHaTa 3a NoeMaHe Ha p1CK, KaTo MbpBa JIMHWS Ha 3aLMTa, CA OCHOBHO OTFOBOPHM
33 MNOeMaHeTo Ha pUCKOBE W eXeQHEeBHOTO MM OMepaTMBHO yMpaBfieHMe B
CbOTBETCTBME C MOJIMTUKUTE, MpoLedypuTe U MexaHU3MWUTE 3a KOHTPON Ha
MHCTMTYUMATA. 3a Aa ce rapaHTMpa ToBa, 06/1acTMTe 33 NoemMaHe Ha pUCK ca
OTrOBOPHM 33 BKJIHOYBAHETO M MpWJaraHeTo Ha NoAXoAAllM KOHTPOJN OT MbpPBO
HMBO B CBOMTE MPOLECU, KOUTO OCUIypABaT CBOEBPEMEHHO MAeHTUdUUMPaHe,
Hab/loAeHMe W ynpaB/ieHMe Ha pUCKoBeTe (BKIOYUTESIHO MpuAbpXaHe KbM
CKJIOHHOCTTA KbM PUCK U APYrv OrpaHMYEHNA HA PUCKA) U TAXHOTO JOKI3ABaHe Ha
BTOPA JIMHMA Ha 3alimTa. OTroBOPHOCTTA HA 3BEHATa, NoeMalln pUCK, ce NpocTupa
1 BbPXY CNa3BaHEeTO Ha 3aKOHOAATEIHUTE, HAA30PHUTE N BbTPELLIHMUTE U3MCKBaHMWA
33 cobcTBeHaTa MM AielHOCT. CbOTBETHO, MbpPBAaTa JIMHUA HA 3aLLMTA UTPAe K/HOY0Ba
PO/ 3@ YCTAHOBABAHETO N GYHKLMOHMPAHETO Ha CUJTHO YMpaB/ieHne Ha p1cka Ha
J[afeHa NHCTUTYLMA 1 3@ CMA3BaHETO HAa NPaBHUTE M HaZI30PHNTE N3NCKBAHMA.

OanTHaTa PYHKUMA NpeacTaBsiABA TPeETaTa JIMHMA HA 3alUMTa M Ce CTpeMun Aa
ykpenn cnocobHocTTa Ha 6aHKaTa A3 Cb34aBa, 3alUMTaBa U NoAAbPXKA CTOMHOCT
ypes3 NpeAocTaBsAHEe HAa He33aBMCMMA, OCHOBAHA Ha pncka n 06eKTUBHA YBEPEHOCT,
KoHcynTupaHe. ®DyHKUMATA MO BbTPeweH OANT HOCM  CUCTEMATUYEH,
ANCUMNIMHMPAH NOAXO4 3a OUeHKa M noaobpaBaHe Ha e¢deKTMBHOCTTA Ha
npouecutTe HAa ynpaBJjieHWe, ynpaBJieHMe Ha pPUCKA M KOHTPOJ, KAaKTO M 3a
noBMLLIABaHe Ha penyTaumaTa Ha Toproescka baHka [ A/.



OnosecmsasaHe Ha Tpynama Ha TbPFTOBCKA BAHKA 41 Al

JenHoCTTe Ha TPUTE IMHMM HA 3alMTa Cce NoAAbpXKAT OT NOAXOAALM CUCTEMMU U
KOHTPOJIN, KOMTO HEMNPEeKbCHAaTO Ce Ppa3BMBAT, 3a A3 OTroBOPAT Ha Bce Mo-
HapaCTBALWOTO TbPCEHE HA HABPEMEHHW N OCHOBAHW Ha AaHHW pelleHns. [JaHHUTe
OT BCMYKM KJIHOYOBU MHDOPMALMOHHN CUCTEMU CE€ CbXPAHABAT MO CTPYKTYPMPaH
HaYMH B XpPaHMAMLIE 33 A3HHW. M3MN0ON3BaT Ce 33 OCHOBA HAa YNpaBJIEHCKUTE
peLLUEeHNS 1 33 LUeSInTe Ha peryaiaTopHOTO oTYyMTaHe. MHOrobporHM MHAMKATOPM Ca
06€eKT Ha NOCTOAHEH MOHUTOPWHT Ype3 yrnpaBJIEHCKa OTYETHOCT, MPersexaaHn ot
CbOTBETHUTE MEHUOXbPUM 33 MOHUTOPWHI, CMEeunan3MpaHn KoMUTETU U
PbKOBOACTBOTO.

Bb3 0CHOBa Ha TOBa, pbKOBOACTBOTO Ha Tbproecka baHka 1 ALl cunMTa N3noa3BaHUA
MEXaHM3bM 33 ynpaB/ieHMe HA PUCKOBeTEe 3a afekBaTeH Ha 6u3Hec Mopena,
pa3mMepa 1 KOMMJIeKCHOCTTA Ha ['pynaTa Ha Tvproecka baHka [ ALl.

1.3.CtpaTterna v noAMTUKA Ha NpynaTa Ha baHKaTa no ynpasJieHUe Ha pUcKa

CTpaTtermaTta 3a ynpasJ/ieHMe Ha pUCKa Ha pynata Ha TbproBcka baHka [ AL e
Hamb/HO CbObpa3eHa CbC CTpaTerMyeckMTe W npuopuTeTn. TA noa4vYepTaBa
puckoBeTe, MpPOM3TMYALWLM OT MNPOMEHUTE B MAKPOMKOHOMMYECKATa W
peryaaTopHaTa cpeAa, KakTo n oT busHec uMKbAa, N onpeaens CTpaTernyeckuTe
NpUOpUTETM W MNPOrpaMm 33 OCUrypsiBaHe Ha edeKTUBHO YrpaB/ieHMe Ha
CbLLEeCTBYBAWLMTE M Bb3HMKBAWMTE puckoBe. Llennute Ha cTpaternaTa  3a
yNpaBJ/iIeHMe Ha PMCKA Ca HACOYEHN KbM 3aLMTa NP eGHOBPEMEHHO Pa3BUTUE U
ANTNTaNn3aums, Kato ce nogabpxa 61aropasyMHa, Npo3payHa 1 cTabuiHa pamka
3@ ynpasJieHMe Ha PUCKA M BbTPELEeH KOHTPOJ, KaKTO W CbOTBETCTBME C
perynaTopHuTe nsnckBaHmsa. Ctpaternsata o606waBa NpMHUMNUTE 3a ynpaB/ieHne
HQ PUCKA NO OTHOLWEHWE HA NOEeMaHeTo, M3MEepBaHeTo, YMNPABJ/IEHNETO,
HabNoAeHNETO N CMEKYABAHETO Ha PUCKOBETE, KaKTO M CBbP3aHUTE C TAX HMBA HA
Aonyctmm puck. Ctpaternata nognomMara NpuiaraHeTo Ha NpUHUMNUTE N LennTe
KbM CbOTBETHUTE 3BEHA M AbLUEPHWN APY>XECTBA, KAaTO MO TO3M HAYMH Ce yrnpaBaaBaT
KJIIO4OBMTE PUCKOBE B paMKnTe Ha 'pynaTa Ha baHkaTa n ce ocMrypsaBa Npo3payHa
n 61aropasyMHa AEeMHOCT NO ynpaBJieHNe Ha pucka.

OCHOBHMUTE L&/ Ha YNpaBJIeHMeTO Ha pUcka Ha pynaTta Ha Tbproscka baHka [ A/l
BKJ1HOYBAT:

v TIONOXUTENIHO KJIMEHTCKO W3XMBABaHE 4pe3 peanu3vpaHe Ha b6usHec
cTpatermuTe ¢ 6anaHcMpaHe Ha pMCKa M Bb3BPblLLAEMOCTTa;

v' MNopabp>KaHe Ha OT/IMYHA penyTaums Ype3 rapaHTMpaHe, Ye NoTeHUMaNH1Te
3arybu ocTaBaT B paMKMTE Ha AONYCTUMUA pUCK HA FpynaTta Tbproscka baHka
O ALl, ype3 aAekBaTHM MpoBM3MM 33 3arybm no KpeauTu, OTpPa3eHu B
LLeHo06pa3yBaHETO N PEHTAaOUTHOCTT];

v/ ApekBaTeH KanuTtanoB bydep 3a HeoyakBaHM 3arybu;

v' CTpeMeX KbM noaxoasula paboTHa cpeaa Yypes3 pyHKLUMOHNPAHE Ha cucTeMa
3a yrnpaBJieHMe Ha pncka, CbobpaseHa c MaLLaba 1 cNoXKHOCTTa Ha FpynaTta Ha
Toproscka baHka [ A n B CbOTBETCTBME C OYAKBAHMATA HA HAA30pHUTE
OpPraHu, N3non3Bankn Han-a4o0bpuTe MeXXayHapoaHW NPaKTUKK;

v' HacbpuyaBaHe Ha Ky/Typa Ha OCb3HAaBaHE HA PUCKA Ype3 MPOaKTUBHA
noakpena Ha bu3Hec LesnTe B AMHAMMUYHO NPOMEHALLIA ce cpeaa.

PuckoBaTa cTpaterna Ha pynata Ha TbproBcka banka [ AJZl o6o6uwaBa noaxona
KbM PWUCKA, BU3UATA 3a YNpaBJieHME HA PUCKA, MUCUATA, LLEHHOCTUTEe, uenuTe um
CTpaTernyecknuTe MHULMATUBMK, KOUTO NognomaraT ynpaB/ieHMETO Ha puckoBeTe B
paMKuUTe Ha 3343[eHnA aneTuTt 3a puck. Crpaternata 3a puCKa BKJIHOYBA
N3ABJIEHNETO OTHOCHO CKJIOHHOCTTA 33 MOeMaHe Ha PUCK.
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PaMka 3a pucK aneTtur

PamMkaTa 33 CKJIOHHOCT KbM MOEMaHe Ha PUCK e UANIOCTHUAT noaxo[, BK/KUYBALY,
NOJINTUKK, NMPOLLEeCN, KOHTPOJT U CUCTEMU, YPe3 KOUTO Ce YCTAaHOBABA, OTYUTA WU
HabnoOaBa CKJIOHHOCTTA KbM MOEMaHe Ha puck. ToM BKJ/IOYBA MpoLeca 3a
pa3paboTBaHe HA NJAHWMPAHM HMBA HA KANWTall WM CKJOHHOCT KbM PUCK,
OrPaAHNYEHNA HA PUCKA N OYEepTaBaHE Ha POJINTE N OTFOBOPHOCTUTE HA Te€3U, KOUTO
HabnoaaBaT M3NbJAHEHNETO M MOHUTOPMHIA HA PUCK aneTuTa. PamkaTta 3a
CKJIOHHOCT KbM NMOEMAaHEe Ha pUCK pa3riexaa CbleCTBEHNTE PMCKOBe 3a pynaTa Ha
Toproscka baHka [ A/[l, KakTo M penyTtaumATa Ha pynata Ha baHkaTa npeg
perynaTtopuTe n KJIneHTuTe.

PamkaTa 3a pucK aneTuT onpeaena CKIOHHOCTTa KbM PUCK HAa FpynaTa 1 e 4acT oT
npoLeca Ha pa3paboTBaHe v NpuiaraHe Ha CTPATerMATa 3a pMcka v onpeaenaHe Ha
pUCKOBETE, MOETH BbB BPb3Ka C pUCKOBMSA KanauuTeT. B ToBa oTHolleHne PamkaTa
33 PUCK aneTuT U3NbJIHABA OCHOBHA posis B CTpaTernaTta 3a pucka Ha pynata u A
JlONb/IBa, Tb/A KAaTO Ce onpeaenAT CbOTBETHO paMKaTa M TFpaHUUMTE, B KOUTO
IpynaTta Ha baHkaTa/ TpsAbBa Aa onepupa v NoAAbp>Ka TECHM B3aMMOBPb3KM C APYru
CbOTBETHM HAHKOBW JIOKYMEHTU (T.€. MOJINTUKM/PaMKK1, MPOLLECH 1 MJIaHOBE).

Mo-KOHKPETHO, paMKaTa 33 PMCK aneTuUT ONMUCBA OCHOBHUTE LEesIM U NPUHLNNK Ha
CKJIOHHOCTTA KbM NMOeMaHe Ha pUCK, NIOCTPMPA OCHOBHUTE NMpoLeaypw, CBbp3aHu
C YNpaBJ/IEHNETO Ha CKJIOHHOCTTA KbM MOEMaHe Ha PUCK, BKJIDYMTEJIHO npoLlecnTte
Ha ecKasauusa U MOHUTOPUHI, NPeacTaBa B3aMMOLENCTBMETO C APYrn KJ04YoBM
CTpaTernyecku npoLLecu, KakTo M o4epTaBa KJIlOYOBUTE €JIEMEHTHU 33 yrpaBJ/ieHne
Ha CKJIOHHOCTTAa KbM PUCK, KOHTPO/IUTE W noaabpXawute cuctemm u WUT

NHpaACTpyKTypa.

CTpyKTypaTa Ha yrnpaBJieHMe Ha pPUCKa 3@ BCEKWN TUM PUCK € OMN1CaHa BbB BbTPELLHO
HOpMaTMBHAaTa paMKa Ha 'pynara.

M3MepBaHe Ha PUCKa U yNpaBJieHMe Ha AaHHUTE 33 PUCKA

CncteMnTe 33 OTYETHOCT Ce€ OCHOBABAT Ha LIEHTPA/IM3NMPAHO YrpaBieHWe Ha
NAHHUTE N JeleHTpasin3mpaHa cobCTBEHOCT BbpXy TAX. Bcnukm cobcTBeHUUM Ha
NAaHHM M aJIMUHUCTPATOPU HA [aHHW CleaBaT Mnoc/iefoBaTesIHA PaMKa 33
ynpaB/iIeHNETO NM(BK/THOUYNTEJTHO MNOJIUTUKK, MPOLLECU U CTaHAAPTK). KauecTBOTO Ha
JAaHHUTE Ce W3MepBa HenpekbCHATo, CNpAMO MNpeABapuUTesIHO 33A3/JEeHMN
MHANKATOPM C LieN MOCTOAHHO nofobpaABaHe Ha OTYETHOCTTA U M3MEPBAHETO Ha
pucKa.

MNpouecbT Ha ynpaB/ieHWe Ha [aHHUTE € OCHOBaTa 3a NpeAoCTaBAHETO U
CbXPAaHEHMETO Ha HaAeXAHW OAHHM B XPAHWIULIETO Ha [AaHHM KAaTo eAnHEH
N3TOYHMK. Te3n JaHHW Ce M3MOJ3BaT 33 M3MepBaHe Ha CbOTBETHUTE 3HAYMMM
PUCKOBE WJIN 33 M3YMCIIABAHE HA MO-C/IOXKHM WKW CTPeCMpaHu OLLEHKM C Mo-
HanpeaHa N MHCTPYMEHTU N TEXHOIOrMK. M34ncneHnTe AaHHW, pe3yiTaTh OT CTpec
TeCToBe M OLLEeHKM Ce A0KN3ABaT Ha CbOTBETHWUTE OMepaTMBHU KOMUTETU, KOUTO
noAKpenAaAT YNpaBuUTeIHMA CbBET, Ha caMna YnpaBuTesieH CbBeT Wan Ha Haa3opHua
CbBeT.

CneuunannsnpaHn KOMUTETH C POJiAl B yNPaBJIEHMETO Ha PUCKA

Haa3opHUAT cbBeT Ha 6aHKaTa M3nb/HABA GyHKUMMTE Ha KOMUTET No p1cka, KaTo
CbBETBa W [aBa YKa3aHMA Ha YNpaBUTENHWSA CbBeT HA 63HKATa BbB BPb3Ka C
LSI0CTHATa Tekywa 1 6baella cTpaTera no OTHOLWEHNEe Ha PUCKA U CKJIOHHOCTTA
Ha 6aHKAaTa KbM MOEeMaHe Ha pPUCK W NoANoMara KOHTPO1a BbpXYy U3MbJHEHNETO
OT BMCLUMA PbKOBOAEH MepcoHan. Hag30pHMAT CbBeT, KaTo KoMUTET no pucka,
MOX€e A3 M3M0J13Ba YOBELWKM M APYrn Pecypcu, KOMTO CYMTA 33 Heobxoaumn u
NoAXOAALUM C Or/ie[ OCbLLECTBABAHE HA HErOBaTa AEeNHOCT, BKJIIOYMTESTHO BbHLLHM
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eKcnepTr 33 MOJIy4aBaHE Ha KOHCYNTauuu. HaA3O0pHMAT CbBeT M3MbJIHABA
dYyHKUMNTE Ha KOMWTET NO PUCKA, CbIMMACHO WM3WCKBAHMATA Ha 3akoHa 3a
KPeaANTHUTE WHCTUTYUMM n Hapepba 7 Ha bBbarapckata HapoaHa 6aHKka 3a
OPraHM3aumMsaTa 1 yNpaBAeHNETO Ha puckoBeTe B HaHkuTe. MNpU M3NbJAHEHNE Ha
cBouTe GyHKUMM KaTo KomuteT no pucka, Haa3opHMAT CbBET Ce NpuAbpXKa KbM
npeaBapuTeNHO NpUeTn NpaBmnna 3a pabota Ha Hapg3opHUA cbBeT, KaTo KomuTeT no
pucKa.

Hapa3opHMAT cbBeT Ha 6aHKaTa n3anbjaHABa ¢GyHKUMMTE Ha KomuTteT no noabop u
OpraHM3npa M oCblLEeCTBABA JENHOCTTA CM B CbOTBETCTBME C pa3snopendburte Ha
3aKOHa 33 KpeanTHUTe MHCTUTYunKn, PernamenT (EC) N2 575/2013 r. n Hapepb6a N2
20 Ha Bbbarapcka HapoaHa 6aHka 3a M3paBaHe Ha ogo0bpeHMA 3a 4YsleHOBE Ha
YNpaBUTEIHNA CbBeT (CbBeTa Ha AMPEKTOPUTE) N HAA30PHMA CbBeT Ha KpeauTHa
MHCTUTYLMA N N3UCKBAHMA BbB BPb3Ka C M3MbJIHEHME HA TexHuTe GpyHKUMN. MNpu
N3NbJIHEHME Ha cBonTe YHKUMM KaTo KomuTeT no noabdop, Haa3opHUAT CbBeT ce
NpUABLPXA KbM NpeaBapuTesIHO NPUETH NpaBuKa 3a paboTa Ha HaZ30pHMA CbBeT
kaTo KomuteT no noabop.

Hapg3opHMAT cCbBeT HA 6aHkaTta wu3nbaHABA @yHKUMMTE Ha KomuteT no
Bb3HarpaXAeHnATa, CbrJ1IaCHO M3NCKBAHMATA HA 3aKOHAa 3@ KpeauTHuTe
MHCTUTYUMN N Hapepba 4 Ha BbarapckaTta HapoaHa 6aHKa 33 M3NMCKBAHUATA KbM
Bb3HArpaxxaeHmaTa B 6aHkute. Mpun n3nbsHeHMe Ha cBouTe GyHKLMM KaTo KomnTeT
NO Bb3HarpaxaeHuATa, Haa30pHUAT CbBeT Ce NpUAbpXXa KbM MpenBapuTesHO
npuetn npaBumna 3a pabota Ha Hap3opHua cbBeT Kkato KomuTteT no
Bb3HarpaxaeHuaTa.

Mpeasna pasmepa W CNOXHOCTTA HAa OEMHOCTTA Ha TobproBcka baHka [ AL,
YnpaBuTtesIHMAT cbBeT Ha baHkaTa ce nognomara oT cneumasn3vpaHn KOMUTETW.
Cb3paBaHeTO UM Uenn A3 Ce M3MN0J13Ba KOJIEKTUBHUAT ONUT B YNpaBJIeHNETO Ha
puncka. KbM gataTta Ha onoBecTeHaTa MHGOPMaLMA TOBA Ca:

e KpeauteH KOMUTET;

o KoMmuTeT 33 onpesensaHe Ha 04aKBAHU KpeanTHM 3arybu;
o KoMucKA 3a OLEeHKA Ha pUCKOBMU CbbUTHUS;

e KoMuTeT 3a yrnpaB/sieHMe Ha AaKTUBUTE N NACMBUTE;

o KoMmuncna no pasrnexaaHe Ha Xanbu, CUrHan 1 Bb3paXkKeHus;
o [lnaH 3a aencrTBme B KPU3NCHN CUTYaL MK c 060cobeHn eKnnu 3a peakuma KbM
Hero.

CbCTaBbT M npouecuTe, onpeaensiiy ABMXEHWETO Ha uHbopMaumaTa oT
KOMUTETUTE KbM YrNpaBUTENIHNA OPraH, ca nocoyeHn B MNpaBuaaTa 3a paboTa Ha
BCEKM OT KOMUTETUTE. B gonb/iHEHME, yIpaBUTEIHUTE OPraHu noJly4aBaT Aok1aam
OT KOHTPOJIHUTE 3BeHa.

1.3.1. Puck 3a Kanutana
PunckbT 33 KanuTana ce ynpaBasBa Ypes CieaHNTE Nnpouecu:

* T[OQMLUHO M CTPAaTerM4yecko KanuTasioBo NJIAHMPAHeE, YacT OT 6o KeTHUsA
npouec Ha NpynaTta

MpoLechT No KanuTasioBo MaHNUPAHe Lesn A3 ocurypu HeobxoamMmna Kanvmtaaos
pecypc 3a nokpmBaHe Ha 6u3Hec AenMHOCTTA HA pynaTta Ha baHkaTa n puckoBseTe,
KOWTO MPOWN3/IN3aT OT HeA 1 OT onepaTMBHATA cpeaa.

= MeceyHO KanuTasioBo NPOrHo3MpaHe
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AKTyanM3auma Ha MPOrHo3aTa 3a KanuTazoBa KOHCYMAaUMA W KanuTanoBaTa
a[1eKBATHOCT Ha MeceYyHa 6a3a uenn naeHTUOUKaUMA Ha NOTEHLNATHN OTKJ/IOHEHNSA
OT OPWUIMHAJIHMA KanuTasioB nnaH. MNporHosaTta JaBa Bb3MOXHOCT lpynaTta Ha
BaHkaTa ga npeanpuemMe HaBpPEMEHHU MepKU Npu HEB1aronprATHM OTK/IOHEHMS.

* BbTpelueH aHa/IM3 HA 3,eKBAaTHOCTTA Ha KanuTtana (BAAK)

BbTpelHMAT aHaIN3 HAa 3[,eKBATHOCTTA Ha KanuTaa e TeKyLy npouec 33 OLEeHKa Ha
PUCKOBETE OT AeMHOCTTA Ha FpynaTa Ha baHkaTa. AHanM3bT ce 6a3npa HA BbTPELLHO
pa3paboTeHn MeToAO0NI0OrMM M € OPMHETMPAH KbM OLEHKAaTa Ha Heobxoammus
KanuTanoB pecypc B bbaewwnTe nepmoau.

= T[lpoueca Ha pa3npepesieHMe Ha KanuTtasna, oTpa3ABall, pe3ysTaTuTe OT
BAAK (BbTpeweH AHanu3 Ha AQ,eKBAaTHOCTTA Ha KanuTtana).

MpouecbT No onpeaesiaHe HA KannTasioBU IMMUTY C Lea GOpMYIMpaHe Ha aneTmTa
e persiamMeHTMpaH B [paBuiaTa 3a KpeaAuTHM IMMUTK Ha Tbproecka baHka [ Al.
OTnpaBHa TOYKA 33 pa3npeneeHNEeTo Ha KanuTana e ba3zoBmAT cobCcTBEH KanuTan
oT nbpsu pea (CET 1), kKonTo onpeaens KanaunuTeTa 3a NOeMaHe Ha PUCK, Tbi KaTo
BKJ1HOYBA KANMTaI0BN €/IEMEHTH, KOUTO Ca YCTOMYMBM BbB BPEMETO M HE MOraT Aa
6baaT HamaneHu 6e3 paspelleHmne oT bbarapckata HapogHa 6aHka. CbLLo Taka TO3u
KanuTtan bu ce n3nos3Basn 3a NOKPUBAHE HA 3arybwn.

* MOHMUTOPUHI Ha pa3npepesieHns Kanutan

Tbi KaTo PaMkaTa 3a pUCKOB aneTuUT € KJIIOYOB MHCTPYMEHT 3a NoAAdbpikaHe Ha
HWBATa Ha PUCK U NOTEHLMAIHUTE 3arybm B pamMKnTe Ha KanauuTeTa 33 NoeMaHe Ha
puck, CET 1 ce pa3npenens rno otaesIHATE pUckoBe 1 nopTdenan npu onpeaensiHe
Ha KanuTasnoBuUTe NMUTH.

Kanutanosute IMMNTM B PaMKaTa 33 PUCKOB aNeTUT Ce OCHOBABAT U Ha 3-rOANLLIHMA
KanuTanoB MJaH, KOMTO OTPA3fiBa KAaKTO HOPMATMBHATa nepcnekTnBa Ha BAAK
(ocurypaABalWla CbOTBETCTBME C  PerynaTOpHUTE  M3WUCKBAHWMA), Taka MU
MKOHOMMYEeCKaTa OLeHKa.

1.3.2. KpeauteH puck

MonntrkaTa Ha pynata Ha Tuproscka baHka [l ALl N0 OTHOWeEHMe Ha KpeauTHUSA
PUCK € HaCco4YeHa KbM M3rpaxkjaHe Ha aAnBepcmdbunumpad noptdenn cbe ctabuaHa
Bb3BPbLLAEMOCT.

MocToAHHOTO HabnoaeHWe Ha nopTdeinna U puckoBeTe, CBbP3aHN C Hero, e B
OCHOBAaTa Ha M3rpa)JaHeTo Ha MpoLecH, KOUTO LIeNAT Cb3[1aBaHeTO Ha cpeaa, B
KOATO NOeTMAT oT pynaTa Ha BbaHkaTa pnck e 06eKT Ha MOCTOAHEH MPEBAHTMBEH U
nocsieABall KOHTPOJI.

Kbm 31.12.2025 r. cnegHUTe CTPYKTYPHWN e AMHNLN Ca QHFaXMPaHW C ynpaBieHne Ha
KpeauTHUA pUCK:

Onpekumns ,KpeanTHa NOJNTNKA M KOHTPOJ1 HA KpeanTHus noptdenn’:

A. 33434u, CBbp3aHu C YNpaB/ieHNe 1 KOHTPOJ1 Ha KpeauUTHNA nopTdenn

e Puck punoptuHr kbM BbHB Ha vHAMBMAYaNIHO M KOHCONMAMPAHO HUBO,
CBbp3aH C KpeauTeH puUck;

e HabnopaBa M KOHTPO/IMPA YTBbPAEHUTE OT KOMMETEHTHUTE OPraHm Ha
baHKkaTa KpeAUTHU TUMNUTK;

e HabnopaBa M KOHTPO/IMPA CBbP33aHOCTTA HA KJAMEHTUTE Ha BbaHkata u
ynpaBnaBa rpynosute nAMMutuU. M3rotea Aoknagm v OTYETU, CBbP3aHUN C
KPeAMTEeH PUCK OT KJIMEHTUM B KpeaAWTeH M rapaHuuoHeH noptdenn Ha
'pynaTta Ha baHkaTa;

e [leMHOCTW, CBbP3aHW C onpejesisHe Ha O4YakBaHW KpeauTHu 3arybum no
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eKCrno3numn B KpeanTeH M rapaHunoHeH noptdenn Ha Npynata Ha baHkaTa;
[JenHoCTN, CBbpP3aHM C onpeaesisiHe Ha KaTeropum o06C/AYyXBaHW U
HeobcnyXBaHM ekcrno3numMm 3a [pynata Ha baHkata u  KkaTeropusa
Hen3nbJIHEHME NO CMUCHA Ha PernameHT 575/2013.

KOHTpON Ha [enHOCTUTEe, CBbP3aHM C MOHWUTOPUHI HA KpeauTHMA wn
rapaHuUMoHHMA nopTdenn Ha MpynaTa Ha BaHKaTa;

M3nbnHABa posIATa HA BTOPATA JIMHMA HA 33aWMTA KAaTO OCbLECTBABA
HenpeKbCHAT KOHTPOJ, 3@ A3 Ce NpoBepABa [a/M YNpaBJieHMEeTO Ha
HeobC/y>XBaHMTE €eKCMo3nuMM B MbpBaTa JIMHMA HA 3aWwmuTa pabotum
edeKTUBHO.

B. 3a/1aun, CBbP3aHM C METOA0/10MMA Ha KpeAUTHNA PUCK.

M3roTtBa npouenypw, Npaswia, NOJIMTUKM MU CTPATErMm UAM CbOTBETHUTE
YacTM OT TAX Kacaewm maeHTMduuMpaHe, U3MEPBAHE W YyrNpaBJieHME Ha
KpeanTHnA puck B 'pynaTa Ha baHkarTa;

YyactBa B 6H0KETHMA Mpouec B 4YacTTa Ha rOAWWIHOTO MJIaHUPAHE Ha
KanuTana, Heob6xoanM 3a KpeaAnTeH pUCK, Na3apeH 1 onepaLnoHEeH PUCK U
N3roTBsA NPOrHO3HN KoedULMEeHTH 3a 06113 KannTaNoBa afleKBATHOCT;
Cb31aBa MoJeN I MU MeTOAM 33 KOJIMYECTBEHO M3MepBaHe Ha KpeauTHMA
PUCK, Ha KOWTO e n3fioxeHa Fpynarta Ha baHkaTa, BK/IOYNTETHO U MOZleNIN 33
CTPeC TeCTOBE HAa KpeAUTeH PUCK M KanuTa.

Otpen " KOHTPO/Z1 Ha Ma3apeH, JIMKBUAEH M onepauMoHeH puUck” cbC cnegHuTe

QYHKHVIVII

HabntopaBa n KOHTPOIMPA PUCKOBUTE FPAHNLM Ha eKcno3numnTe Ha FpynaTa
Ha BaHKaTa KbM Ma3apeH pUCK, BKJKUYNTENHO CbbatoAaBaHe 3a CNa3BaHETO
Ha 6bAIrapCcKOTO 3aKOHOAATESICTBO;

HabnopaBa M KOHTPOMPA YTBbPAEHUTE OT KOMMETEHTHUTE OpraHu
NHBECTULIMOHHWN OTPaHNYEHNS;

MN3BbpLUBA OLLEHKA W M3rOTBAHE Ha MOJE/IM 3a CTPeC TeCT Ha Ma3apeH u
onepaunoHeH puUcK. M3roTeaHe Ha MOAUTUKMK, MpaBuaa U MeTOAMKM 33
KOHTPOJ1 Ha NMa3apHu1A p1cK Ha baHkaTa;

MN3roTeaHe Ha aoknaan ao Komutetn, YC n HC, Kacaewy nasapHms puck m
onepaLVoHEH pPUCK;

YnpaBsieHMe Ha pUCKa, M3YNCNABAHE HA KanuTanoBM M3UCKBAHMA MO
OTHOLUEHME HA KpeAUTEH, Na3apeH U OnepaLyoHeH pUCK Ha MHAMBMAYATHA
N KOHCOJZINANPAHA OCHOBA;

M3roTBAHE Ha MOMUTMKKW, MpaBuMaa M METOAMKM 33 KOHTPOJSI HA
onepauMoHHNA pucK B FpynaTa Ha BaHkara.

OTpen “YnpaBieHue Ha KpeauUTHUA PUCK” CbC cnegHnTe GYHKLUNUN:

CbBMECTHO CbC CbOTBETHWUTE OM3HEC 3BeHa [aBa MpeasIoXeHWs 33
CTPYKTYpMpaHe Ha TpaH3aKumMute, noarotBa <¢GUHAHCOBM aHaIN3M U
pellaBa 33 CTeneHTa Ha KpeaAuTHUA PpUCK B cermeHTute [onemwu
KOPMOpPaTUBHN  KAWEHTKH, [lpoekTHO  ¢uHaHcMpaHe, DUHAHCOBMK
NHCTUTYUMN N 06wmHKN, CpeaHM KOPMNOPATMBHU KJIMEHTU, KAKTO U B
cermeHT BaHkunpaHe Ha ApebHo, Korato e Heo6xo0AMMO PUCK CTAHOBULLE;
MNpepocTaBa nHopMauna 3a nogobpsasaHe M NoAAbPXKAHE HAa CUCTEMATA
33 NOArOTBAHE HA KIMEHTCKUTE PEUTUHIU;

KoHTpo/Mpa v cnegm ekCcnosmummte B pas3/iMiH1Te B BU3HEC CerMeHTH C
npernepn Ha MOHUTOPUHIOBW JOK3AM;
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CTpyKTypupa KpeauTHUTe caenkn Ha 6a3a  wHpopmaumaTta oT
JOMb/HUTENIHUTE NPOBEPKN N NAeHTUPULMPA ONTUMANIHUTE BApUMAHTH,
OTroBapALLN Ha CTAHAAPTHUTE KPeAUTHN NPOAYKTH;

Onpepnensa AONbJIHATESTHM YC/IOBMA NO CAE/IKATA C LieS1 U OCHOBEH aKLeHT
BbPXY AOMbJIHATEIHO HAMAIIBAHE Ha KPeAUTHUNA PUCK;

OpraHusmpa npouecute Ha onobpeHue OT onpeaeneHoTo HMBO Ha
KOMMETEHTHOCT 338 KOHKPETHUTE KpeAUTHM NCKaHWS;

M3BbpLUBA OLLEHKA HA PWCKA 33 JIN3UHIOBM CAEJIKW MO NpeasioxXeHne ot
AbLLEPHO IM3MHIOBO APY>KECTBO;

OueHsABa M ynpaBifBa PUCKOBETE, KOMTO MpomM3TMYaT 3a baHkaTta oT
AblLepHUTE ApYXecTBa.

Oupekumna ,MpocpoyeHn u NnpobaeMHu KpeauTn™:

A. 337341 CBbP3aHN C NPECTPYKTYpMPaHE Ha KOPNOPATUBHM €KCMO3NLNN

B. 334aun cBbpP3aHN C NpobaeMHUN KpeauTn - GU3NYECKN TNLA N IOPUANYECKM

mua

MHTEH3NBHO ynpasBsieHWe N NpPecTpyKTYpUpaHe Ha KJIMEHTW W FPynoBm
KpeaAnTHMN eKCNO3MLMN HA KOPMOPATUBHU KJIMEHTH;

AKTMBEH MOHMUTOPUHI M Yy4yacTue B MNpouecuTe Ha MNPOBU3MPAHE U
NnaHMpaHe 3a NopTdens1 KOpnopaTMBHN KIMEHTN Ha BaHKaTa, KOMTO e noAa
MHTEH3MBHO ynpasJieHune;

AKTVMBHW OENCTBMA MO aMOPTU3MPAHE Ha CblUecTBYBaWMa NopTdens Ha
TO3W TUN KJIMEHTWN NOJ MHTEH3NBHO YNpaBJ/ieHNe;

AKTVBHW AeNCTBUA MO MUHMMN3MPAHE NOTEeHUNaNHNTe 3arybu 3a baHkaTa.

KOHTPO 1 OpraHn3aums no yrnpasB/IeHNETO Ha eKcno3numnTe BbB PpaszaTta
Ha CbAebHM 1 NPUCHAEHN B3EeMAHNA 33 PM3NYECKU N IOPUANYECKU 1L,
Cbr/1aCcHO BbTPELLHMTE NpaBuaa Ha 6aHKaTa;

YnpaBsieHne Ha npoueca no npuaobmBaHe HA aKTUBM CJIYXKEWM 3a
obe3neyeHunsa no cbaebHU U/Mam NpUCbAeHU B3eMaHMA 33 GU3NYECKN U
topuanMYeCcKn 1nua;

BbBexpaaHe, noaapbxka M o6HOBSIBAHE Ha BbTPELIHWTE MpaBua
OTHaCALLM Ce [0 ynpassieHne Ha MpobaemMHu B3eMaHMsa 338 GU3NYECKN K
topuanMYecKn Inua.

Otaen “KpeanTtHa agMmHUCTpauma” cbe caegHnTe GyHKUUN:

A. 3agaun, cBbp3aHu ¢ GU3NYECKM LA

OpraHn3npa 1 n3BbplLUBa AENHOCTTa MO aAMUHUCTPMPAHE Ha KpeauTh 33
dun3nYeckn nMua B HOPMasZIHO M NpobIeMHO yrnpaBieHue, Cbr/1acHO
BbTPELUHNTE NpaBKJ/ia HAa 6aHKATa;

NpoBepka Ha KpPeAUTHU CAeSIKM C W3NCKBAHWATA, 3aJI0KEHUM B
NpoAyKTOBUTE KapTh 1 og06peHnTe NnapaMeTpu Mo KpeauTHU CAeSKY;
MNpoBepABa 3a CbOTBETCTBME MeXAy oAobpeHWTe napaMeTpu no
HeCTaHAApPTHU KpeauTu Ha GU3NYEeCcKM N1MUa U 3roTBEHNTE AOroBOPM 33
KpeauT, BeAHO CbC CbMbTCTBALLNTE MM AOMbJHUTENIHN AOrOBOPY;
KOHTpO/IMpa CbCTOATENHOCTTA Ha HapeXaaHMA 3a perMcTpMpaHe Ha HOBM
KpeanTHU caenku n obesneveHns B IC, HapexaaHuWa 33 perMcTpmpaHe Ha
NPOMEHU MO KpeauTHU caenku n obesnedvenma B NC 1 HapexaaHusa 3a
YCBOABAHMWA Ha CPeACTBA NO KPeAUTHU CAeSIKM Ha GU3NYECKN NTMLA;
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M3BbpLUBA pernctpupaHe Ha napamMeTpuTe MO KPeAUTHU CAeNKU W
obe3neyeHma Ha GU3NYECKM SIMLA, KAKTO U MPOMEHM NO KpeaUTHN CAESKHN,
obesnevyeHuna n ap. B 6aHkoBaTa MHPOPMALMOHHA CUCTEMA HA dU3MYECKHU
nua;

M3BbplIBa OCYETOBOAABAHE HA TaKCM, YCBOABAHWA, MNPOMEHWU MO
napaMeTpuTe Ha KpeauTHa caenka W obesneyeHns, cneunpuyHn
npoBKn3nK 3a 3aryba ot obesueHKka n Ap. Ha dU3NYeckn InLa;

MN3BbpLUBA IeMHOCTM MO YNpaB/ieHMe Ha LLIeHTPaIN3MPaH KpeauTeH apXumB.

B. 3a1a4n, cBbP3aHM C BU3HEC K/TMEHTH

OpraHu3npa 1 n3BbPLIBA AENHOCTTA MO aAMUHUCTPMPAHE Ha KPeauTh 33
613HeC KJIMEHTM B HOPMAJIHO, MHTEH3MBHO M NPO6JIEMHO ynpaBJieHue,
Cbl/J1aCHO BbTPELUHNTE NpaBusia Ha 6aHKaTa;

NpoBepka Ha KpPeaAUTHU CAeSIKM C W3NCKBAHWATA, 3aJI0KEHM B
NPOAYKTOBUTE KapTh 1 oa06peHnTe NapamMeTpu No KPeaANTHU CAENKM;
M3roTBsiHE Ha [OOroBOPU W aHEKCM NO KPeauTHM caeNku 3a busHec
KJINEHTY;

KOHTpO/IMpa CbCTOATENHOCTTA Ha HapeXxaaHna 3a perncTtpupaHe Ha HOBM
KpeanTHu caenku n obesneveHns B IC, HapexaHu1a 3a perMcTpmpaHe Ha
NPOMEHN MO KpeauTHU caenkn n obesneyenma B NC 1 HapexaaHusa 3a
YCBOABAHMA Ha CPEACTBA NO KPeAUTHU CAENIKM Ha BU3HeC KNNeHTy;
M3BbpLUBA PErMCTPMPaHE Ha MNapaMeTpUTe MO KPeAUTHU CAENKU U
obe3nevyeHmna Ha GU3NYECKN TMLE, KAaKTO N MPOMEHM NO KPeAUTHU CAENKN,
obe3neyenna n ap. B baHkoBaTa MHPOPMALMOHHA cucTeMa Ha Bu3Hec
KJINEHTY;

M3BbpLIBA 0CYETOBOASABAHE HA TakCW, YCBOABAHMA, MPOMEHWU IO
napaMmeTpute Ha KpeauTHa cAenka W obesneyeHus, cneunduryHm
npoBM3Kmn 3a 3aryba ot obesueHka n Ap. Ha BU3HEC KJINEHTH;

M3BbPLLBA AEMHOCTM MO yNpaBieHNe Ha LEHTPA/IN3NPAH KPeAUTEH apXUB;
OtpaszaBa B WMC knacmdukaumata Ha pPUCKOBUTE eKCno3vuun, B
CboTBEeTCTBME C [IPOTOKO/IHUTE pPeLleHNA Ha CbOTBETHUTE OPraHu.

OTpen “ YnpasseHue Ha obe3neyeHnaTa" cbe cnegHuTe dyHKUNKn:

Ovpekumna ,, MHOOpMaUMOHHA M KOMYHMKALMOHHA CUIYPHOCT

MNpeoueHKa Ha HeaBMXNUMA cOBCTBEHOCT M obe3neyeHna No KpeauTn u
OKa3BaHe Ha TexHM4Yecka NnoMoll, 33 baHkaTa v AblepHUTe ApYXecTBa;
Cb3paBaHe, nperses M akTyalmM3auma Ha CUCTeMa 33 OTYMTAHE Ha
N3roTBEeHN N AUCTPUOYTUPAHM OT BbHLIHM M BbTPELUHM OLEHUTENN U
nocneABall MOHUTOPUHT U KOHTPOJ.

OYHKLMN:

A.

3ajaun, cBbp3aHn ¢ KnbepcurypHocTt

AOMUHUCTPMPAHE HA CUCTEMUTE 33 CUTYPHOCT — QHTUBMPYCHU CUCTEMMU,
3aLUUTHN CTEHU, UMenn rentyen, SIEM, yeb aniMkaumMoHHa 3aLLMTHA CTEH];
Cb3aaBaHe Ha npaBuia N N3BbPLUBAHE HA NEPUOANYEH aHANIM3 N OLLEeHKA
Ha puUCKa OT rsegHa Toyka Ha WT CUrypHOCT, CbBMECTHO C Apyru
3aMHTEPECOBAHM CTPYKTYPHN 3BEHQ;

M3roTBAHe Ha NpeaJ/I0XKeHNA 33 MEPKK, BOAELUN A0 CHNXKABAHE HMBOTO Ha
pucka no T curypHocCTTa;

MOHUTOPUHTI Ha TpadmKa Ha BMPTYyaJiHa YacTHa Mpexa (VPN) Ha 6aHkaTa n

" CbC cnegHuUTe
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oTroBop Ha Knbep ataku

e OpraHuM3npaHe Ha perysiApHM BbTPELIHW W BbHWHW oaMTU Ha Kubep
CUTYPHOCTTQ;

e YrnpaBJieHWe HA YA3BMMOCTUTE N OTroBop Ha Knbep aTaku

e YnpassieHWe Ha CUIFYPHOCTTA HA NPUJIOXKHUTE CUCTEMMU.

b. 33/34u, CBbpP3aHM C KOPNOpaTMBHA N MIHGOPMALIMOHHA CUTYPHOCT

e Cobaencrea 3a JedVHMPAHE HA KPUTUYHUTE ToukM B [naHa 3a
HenpeKbCBAaEeMOCT. YyacTve Npu TeCTOBE M aKTya/In3auuns;

e YrnpaBJsieHWe M TecTBaHe Ha [naHa 3a HenpekbcBaemocT (BCP) n MnaHa 3a
Bb3cTaHoBABaHe (DRP) Ha baHKaTa;

e KOHTpPO/ Ha NpaBaTa Ha AOCTbMN HAa noTpebutennute A0 KPUTUYHUTE UT
cmcTemu;

e MOHUTOPUHI BbPXY MPAaBOMEPHOTO M3M0OJI3BaHE Ha MHDOPMALMOHHUTE
MacuBK B baHKaTa.

Hacoku 3a KpeguUTHaTa J,eMHOCT

Llenta Ha pynaTta Ha TbproBcka baHka [ AL e aa pa3pabotn gmBepcndurumpaH
noptdens, YneTo NnpeacTaBAHe He 3aBUCM MPEKOMEPHO OT MPOMEHUTE B NO3NLMNATA
Ha KOHKPETEeH CeKTop, reorpadpckm pernoH wam rpyna AabXHUUW. OCHOBHO
N3NCKBAHE NO OTHOLUEHME HA N3MbJIHEHNETO Ha KPUTEPUNUTE 33 KpeauTUPaAHe e, Ye:

e OCHOBHMTE WM3TOYHWLM Ha MOracABaHe HAa KpeauTuTe cnenBa Aa 6baar
NapuyHMUTE NOTOLM, FreHEPUPAHM OT AEMHOCTTA Ha NpeanpuATUETO UK, B
C/1y4al HA YAaCTHW NNLA, AbJITOCPOYHUAT PeZloBEH [OXO/,

e rpu pa3paboTBaHETO Ha YC/IOBUATA 3@ HOBM NPOAYKTU W MpwW npernesa Ha
CblLIEeCTBYBALLMTE MPOAYKTM PUCKOBUTE NapamMeTpu, C/ieBa Aa CbOTBETCTBAT
Ha CTaHAApTMTE Ha rpynaTa;

* WNAEHTUYHWUTE PUCKOBE B paMKUTe Ha [pynaTta, cnenBa Aa ce ynpaBiABaT B
CbOTBETCTBUE C O6Ll.l,l/l NMPpUHLUAIMN, C'b06|333€HVI CbC CTeneHTa n eCctectBoTO HaA
pncKoBaTa eKcno3nuunAa.

OnpeneneHnaTa 3a "HemsnbiHeHne", "obesueHka" wn "npecTpykTypupaHe",
NpuMaaraHM B PperylaTopHata OTYETHOCT, Ca B MbJIHO CbOTBETCTBME C
onpeaenennaTa Ha EBO.

YnpaB/ieHMeTO Ha pMUCKa 3@ KJIMMATa M OKOJIHATa Cpefad e Ha BoAewo MACTO B
OHeBHWA pef Ha 'pynaTa Ha Toproscka baHka [l ALl. [pynaTta ce aHraXkvpa aia B3emMe
npeaBna BCUYKN peneBaHTHU GaKTOPKU NPM OTMNYCKAHETO Ha 3aeMU U A3 T'M BKJTHOUM
OONb/IHUTE/IHO B CblUECTBYBaLMTE PaMKW 33 yrpaBJieHWe Ha PpUCKa, KaTo
Bb3npuemMe nNpornopumoHaseH N OCHOBAH Ha pUCKa NOAXOA.

1.3.3. OnepauunoHeH puUcK

pynata Ha TbproBcka baHka [ ALl pa3rnexga onepaumMoHHMA PUCK KaTo
ecTecTBeHa nocsieamua oT busHec onepaumnTe, nNpecinefBaliM NOCTUIAHETO Ha
6usHec uenute. pynata Ha baHkaTta MMa 3a uUen Aa ceege A0 MUHUMYM
noTeHunanHnTe GnUHaHCoBM 3arybu, HeePpeKTUBHOCT N yBPEXKAAHE HA PeNyTaLMAT],
NPOM3TUYALLM OT ONEPALMOHHNA PUCK, Ype3 HEMPEKbCHATK NoaobpeHnA Ha CBOATA
paMKa 3a yrpasJieHne Ha OnepaunoHHNA PUCK M Ype3 NPOoeKTUPaHe 1 NpuJiaraHe Ha
edbeKTMBHN KOHTPO/JIM 33 HaMasABaHE HAa OMepauMoHHMA pUCK, KaTo
CblLEBPEMEHHO NOAKPENS Pa3BUTNETO Ha bn3Heca.
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YNpaB/ieHMETO Ha OMNepaLUMOHHMS PUCK Ce OCbLLECTBABA 4pe3 naeHTudukaums,
M3MepBaHe, aHa/IM3, MOHUTOPMHI M OrpaHM4YaBaHe Ha OMNepaunoHHWUA PUCK B
pynaTa Ha TbproBcka baHka [ AL 1 HEMHNTE ObLIEPHUN APY>KECTBaA.

B BaHkaTa ce n3non3BaT c/1IeAHUTe MeTOAM 3a YpaB/ieHNe Ha onepaLoHHNA pUCK:

e CbbupaHe HA JaHHM 33 YCTAHOBEHMUTE OMNepaLUMoOHHMN CbbUTMA B 3BEHATA HA
6aHKaTa N HEMHUTE AbLLEPHN APYXKECTBa, MOCPeACTBOM AOK/I3ABAHETO UM U
TeXHWA aHa/IN3 BCMYKN CbOUTMA Ha onepauLMoOHEeH pUCK Ce perncTpumpar B
eQVMHEH eNeKTPOHEH PerncTbp Ypes CTaHAapTHa popma Ha AoKajBaHe-
pUCKOBa KapTa. Bcako onepaunoHHO cbbuTMe BKJIHOYBA C/1e4HAaTa OCHOBHA
nHdopMaumA: AaTa, onucaHne, bUsHec IMHUA, TaKCoHOMUA (BUA, cbbutne),
CBbP3aHO C KpeauTeH / nasapeH pUcK, 10KaLuMa Ha Bb3HNUKBaHe, pa3mMep Ha
lleTaTa npeau Bb3CTAaHOBABAHe, pa3Mep Ha Bb3CTaHoBABaHe (BKJ. OT
3aCTpPaxoBKa);

e CbbupaHe Ha JaHHM M aHANN3 HA NPUCBLLLNTE 33 OTAE/IHUTE BU3HEeC npoLecH
PUCKOBE B perysiapH1A npoLec no caMooLeHKa Ha onepaLyoHHUA pUCK U
fgednHMpaHe  Ha  NOAXOAALM  MepKM 33  OrpaHMyaBaHe  Ha
NaeHTUOUNLMPaAHMTE BUCOKN PUCKOBE;

e PerynapHa oueHKa Ha KPUTMYHOCTTA Ha BM3HeC npouecuTe;

e PerynapHa oueHKa Ha pUCKOBETe, KOMTO MOraT [a 3acerHar JlIokaumuTte, Ha
KonTo pynaTta Ha TbproBcka baHka A Al n HEMHUTE ObLUEPHN OPY>KECTBa
M3Mb/IHABAT AENHOCTTA CK;

e PerynapHa ouUeHKa Ha pUCKa OT MPWIAraHe Ha HEKOPEeKTHW TbpProBCKM
npaTKku;

e PerynapHa oueHKa Ha PMCKA OT Bb3/1I0XKEHUTE BaXKHWN N KPUTUYHWN AEeNHOCTHU
No CMWUCbNa Ha MonnTuKaTa 3a yNpaB/ieHNME HA pPUCKa OT Bb3JlaraHe Ha
AENHOCTM N AOrOBOPW C TPETU CTPAHY;

e PerynapHa oueHKa Ha puckoBeTe B 06/1aCTTa Ha MHGOPMALMOHHUTE U
KOMYHMWKALMOHHN TEXHOJIOTUMK;

e PerynapHa CaMOOLEHKA 33 J0CTaTbYHOCTTa Ha PerysiaToOpHO onpejesieHuns
KanuTasn 33 onepauyoHeH PUCK, YMATO LN € OLEHKA Ha JIoCTaTbYyHOCTTA Ha
KanuTasa 3a onepaLyoHEH PUCK 33 BbTPELUHW LesiM U Mo TO3N HayMH Aa
npoBepu, [AaNnv KanuTana, 3ajesieH oT [pynaTta, NOKpMBA 3AeKBATHO
Heo4yakBaHaTa 3aryba oT onepaumMoHHM CbbuTmA.

Ha TpMMeceune BaHKaTa M3BbpLUBA CTPEC TeCT 3a onepaLmoHeH puck. HerosaTa
OCHOBHa Lies1 e Aa NnpeaocTasn B 6baellla NnepcnekTnea, eiHa KoJIYeCcTBEHA OLEeHKa
Ha 3arybuTte oT onepaLyMoHeH pUCK, KOMTo baHkaTa MoXe Zla NpeTbpnu B C/ly4an Ha
onpeaeneHn HebNaronpusaTHM NPOMEHM B MAaKPOMKOHOMMUYECKUTE YCI0BUA WU
Apyru $dakTopu B onepaTMBHAaTa cpeja. Llenta e ga ce aHanun3mpa ganu bankaTa
pa3noJiara c 4OCTaTbYyHO KanuTaa npu XMNnoTeTUYHN Heb1aronpuATHU CLLEHApUN Ha
onepaLMoHeH pUCK.

1.3.4. MasapeH puck

OCHOBHa uen Ha ynpaB/1€HNEeTO HA Na3apHNA PUCK € 3alln1TaTa OT NOTEeHUMNAJTHNTE
3ary6V|, KONTO MOraT Aa Npom3Tekat oT N'3SMeHeHNATA BbB BaJIYTHN KypCcoBe, LeHN
Ha MHBeCTUUNN N JINXBEHWN HNBA.

TA ce M3BbLPLWBA 4Ype3 onpenensHe M NnogabpXXaHe HA a[eKBAaTHAa CcucCTeMa 3a
NINMNTN N 4Ype3 3aTBapAHE Ha NO3nunn, ako e HeO6XO,£I,VIMO, AOKATO JINXBEHUNAT U
BaJZIYTHUAT PUCK Ce€ NOAABbP>XKAT Ha HNBO, KOETO € B CbOTBETCTBMNE CbC CTPATETNATA U
darneTunTa 3a pUcCk.
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MWHMUMM3MPAHETO Ha NMa3apHNA PUCK Ce OCbLLECTBABA Ype3 KOMMJIEKC OT MepKy,
HaCoYeHM KbM HaMasiABaHe Ha BEPOATHOCTTA OT HACTbMBaHe Ha CbOUTUA UK
obcToAaTencTBa, KOMTo bMxa AoBenun Ao 3arybm ot nasapeH puck U/Man HamanaBaHe
pa3Mepa Ha NoTeHUMasHaTa 3aryba. 3a uesiMTe Ha MMHUMN3NPAHETO Ha Na3apHuA
puck BaHkaTa M3non3Ba cieAHNTE OCHOBHM NOAXON:

e [lpwnaraT ce aHaUTUYHN NOAXOAN 33 Pa3rjiexJaHe Ha pUCKOBETE;

e ®duHaHCOBUTE onepauunu, KOMTO MOPaXAaT MNa3apeH PUCK noasiexaT Ha
npoueaypa Mo TAXHOTO OrpaHuyeHne /numutupaHe. [pwunarat ce
KayecTBeHM (Habop OT npuJlaraHM MHCTPYMEHTU 33 W3BbPLUBAHE Ha
onepaunmn v caesikmn) N KoJIMYeCcTBEHM OrPaHNYEHNA/NMMMATI 38 AeAHOCTT];

e CTpec-TecToBe — MEpPUMOAMYHO W3rOTBAHE, aHa/NM3MpaHe W [O0KNajBaHe
pe3ynTatuTe (MOTEHUMAsIHW) OT CTPeCc-TeCTOBETE BbB BpPb3Ka C MasapHMA
PUCK, 33 YCTAHOBABAHE 1 CBOEBPEMEHHO NMPOTMBOAENCTBUNE MPY NPOMEHU B
nasapHUTe yCi0BMA, KOUTO 6buxa ce oTpasvanm HebnaronpuATHO BbpXy
pe3ynTaTuTe oT AeMHOCTTAa Ha baHkaTa;

e baHkaTa popMupa pe3epB 3a NOKPMBAHE Ha 3arybu, KOeTo 1 No3Bo/IABA Aa
NMOKpUe Bb3HWKBAHETO Ha HEOYaKBaH PUCK 3@ CMETKAa Ha cobCTBeHUTe cn
CPe/cCTBa;

o CTpPYKTYypHUTE eanHMUM B pynaTa Ba baHKaTa MMaT ACHO OYepPTaHW rPaHMLM
B OTFOBOPHOCTUTE N LOKJ/IAABAHETO, KAKTO M CbOTBETHM BbTPELIHOOaHKOBM
npaBuna /npoueaypu Kacaewm AeMHOCTTa UM NPU N3BbPLLUBAHE HA Na3apHU
onepaunn, KOUTO A3 M3KJYBAT WIN MUHUMU3NUPAT Bb3MOXHOCTUTE 3a
Bb3HMKBAHe HA Ma3apeH puck. PasnpenesieHne Ha OTroBOPHOCTUTE M
KOHTPOSIHUTE GYHKUMM B pPaMKUTE Ha OPraHM3auMOHHAaTa CTPYKTypa Ha
pynaTa Ha baHkara.

1.3.5. JinkBuaeH puckK

JINKBUOHWAT PUCK NpeacTaBnABa puUCK OT 3aryba 3a lpynata Ha baHkara,
NpoM3TUYaLLLA OT JINMNCA HA NapUYHN CPeACTBA M MAapUYHN €KBUBAJIEHTU, UK NO-
KOHKPETHO — pWUCK OT 3aryba B pe3ynTaT OT HEBb3MOXHOCTTA Ha lpynata Ha
BaHkaTa ma ocurypu ouMHaAHCMpaHe NPy MKOHOMMYECKM pPasyMHU YCI0BUS UK A3
nNpoAaae/3anoxn akTMB Ha Ma3apHa LIeHa, C Lesl NMOKPMBaHe Ha OYaKBaHW WK
HeoYakBaHM 3a4bJIKEHNSA MO NAaLLAHNA.

pynata Ha Tobproecka baHka [ A noaaobp)Xa KOHCepBaTUBEH aneTUT KbM
JIMKBUOHNA PUCK. YNPaB/IEHNETO HA JIMKBUAHMA PUCK € BrpageHo B LAIOCTHATA
CTpaTerna 3a ynpasJeHMe Ha pucka Ha pynata Ha baHKaTa 1 BKAKOYBA NJ1IaHMPaHe
c 6baewa HACOYEHOCT, aAKTMBHO HAbMOAEHME HA JIMKBMAHATA MO3MUMA U
npeaBapuTenHo aedbrUHNUPaAHM MepPKK 33 IENCTBUE NPU KPpKU3a.

CTpec TecToBeTe Ca BaXXHa 4acT OT yNpaB/iIeHMEeTOo Ha pucka u FpynaTta Ha TbprosBcka
Barvka [ A/l 06pblla 3HaYNTEIHO BHMMAHME HA TO3M e/leMeHT B paMKaTa Cu 33
yrnpaB/ieHNe Ha NNKBUAHOCTTA. LlenTa Ha cTpec TecToBeTe e Aa Ce YCTaHOBW Janu
IpynaTta Ha baHKkaTa pa3nosara C 4OCTaTb4YHO JIMKBUAHOCT, 3a A3 OLleSiee Npu TexXKn
JINKBUAHW CbTPECeHMA B Pas/IMyHK cueHapuu. lNpunara ce M obpaTHO cTpec
TecTBaHe C ues naeHTMduLnpaHe Ha eKCTPEMHMU YC/10BUA, NPU KOUTO Lie 6baaT
HapyLleHWN IMKBUAHWUTE MoKa3aTeun.

JINKBMOHWAT PUCK Ce YyNpaB/IABa B CbOTBETCTBME C NPUHLUMUNNTE HA MOoAesia C TpU
JIMHUN HA 3awWnTa. KOMUTETHT NO ynpaB/ieHNe Ha aKTUBW M NACMBM € OCHOBHUAT
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OpraH 3a yrnpasJ/ieHNe Ha JIMKBUAHWA PUCK. TON OLEHABA JIMKBMAHATA Mo3numsa,
ojobpABa pUCK NMMWUTKM, akTMBMpa [MnaHa 3a PpMHaAHCMpaHe MpWU M3BbHPEAHU
06CcTOATENICTBA, KOraTo € Heo6Xxo0AMMO, M YTBbPXKAABA IMMUTK, MO KOMTO MbpBaTa
JINHMA Ha 3aLlMTa MOXe Aa onepupa.

Onpekumns ,OMHAHCOBM Nasapu N MHBECTULNK" NpeacTaBAABa MbpBaTa JIMHUS Ha
33WMTA 33 JIMKBUAHMA PUCK. OMPEKUMATA HOCM OTFrOBOPHOCT 3a HA/JIMYMETO Ha
noaxoAAaln MPOLECM W KOHTPOJ, rapaHTMpaliM, Ye JINKBUAHUAT PUCK e
naeHTMdULMpPaH, aHaIn3npaH, n3MmepBaH, Hab1lo4aBaH, ynpaBiaBaH, A0K13a[BaH U
noAAbp>XaH B pAMKUTE HA onpeaesieHns aneTuT KbM pUcK Ha FpynaTta Ha baHkaTa,
NMpu cna3BaHe KakKTo Ha BbHLUHWUTE, Taka M Ha BbTPELUHUTE N3NCKBAHMA.

Onpekumns ,MnaHnpaHe, KOHTPOJ, PMHAHCOBA OTYETHOCT M /TABHO CYETOBOACTBO"
n OTtpen ,KOHTPON Ha MasapeH, IMKBUAEH W OMepaLnoHeH pUCK” M3MbAHABAT
YHKUMNTE CbOTBETHO MO YNpaB/ieHMe Ha PUCKA M MO CMa3BaHe Ha HOPMAaTUBHUTE
N3MCKBAHMA OT BTOPATa IMHMA Ha 3awmTa. Cnyxba ,HopmaTtnBHO cboTBeTCTBME"
cnean 3a CbOTBETCTBME CbC 33aKOHOBWUTE W peryiiaTopHUM M3UCcKBaHuA. N aeTe
dYHKUMM MoraT [la ce HaMecCaT, Korato e HeobxoaMmo, 3a Aa NOMCKAT NPOMSHA B
CUCTEMUTE 33 BbTPELLUEH KOHTPOJI U yNpaB/ieHMe Ha pUCKa B MbpBaTa JIMHUA HA
3awmTa.

Cnyxb6a ,BbTpelueH oanT”, KaTo TpeTa JIMHMSA HA 3aLUMTa, U3BbPLUBA HE3aBUCUM
npernenHa NnbpBUTE ABE IMHMN HA 3aWmTa. DYHKLUMATA MO BbTPELleH oAnT AeNCTBa
HaMNb/IHO HE3aBUCMMO OT APYruTe JIMHUW HA 3aWMTa U OOKI3ABA AMPEKTHO Ha
OanTHMA KoMuTeT U Haa30pHKUA CbBeT.

He3aBMCMMO OT HMBOTO Ha UEHTpanM3aumsa Ha ¢byHKUMATA NO ynpaBJieHMEe Ha
NINKBMAHOCTTA, BaHkaTa npunara rpynoBM MeTOAN M CTaHAAPTM 338 M3MEPBAHE U
[OKJ1aiBaHe Ha JIMKBUAHOCTTA.

JInkBMAHaTa no3vuma ce HabnogaBa eXeaHEBHO Ype3 Pa3/INYHN PerysiaTopHM,
rPynoBn, BbTPELUHWM W MNAa3apHU MHOMKATOPW 3a JNIMKBUAEH puUcK. [oknaauTte
BkntouBaT LCR, NSFR 1 BbTpeluHn cnpaBky nNo nianckeaHe Ha KYAIT, nporHosun 3a
nepuoauTe Ha ouensBaHe M MHAMKATOPW 33 PAaHHO NpeaynpexaeHne, KouTo ce
npencraBAT pefosHO npen KYATI.

Fpynata Ha Tbproscka banka [ Al noaabpXa cTabwusiHa NNKBUAHA MO3MLNA U
YTBbPAEHM NPAKTMKM 3a YNpaBJIeHME HA JIMKBUOHUA pPUCK. [1pe3 oT4eTHMA nepuoa
baHkaTa noaabpXa BCUMYKM KIKOYOBU MeTpuKkn — BKAKUYMTENHO LCR 1 NSFR—
3HAYNTEJSIHO HA4 PerynaTopHUTE M BbTpPEWHUTEe MMUTU. HAMA CbluecTBeHU
no3nuun, CBbP3aHM C JIMKBUMAHOCTTA, KOMTO JAa He Cca B3eTn npeasug B
n3yncneHnaTa Ha LCR n NSFR.

HUCKMAT aneTut KbM pUCK Ha bBaHkaTa rapaHTMpa YCTOMYMBOCT KaKTO Mpw
HOPMaJsiHM, Taka M NpPU CTPECOBU ycioBuA. JIMKBUAHUAT PUCK Ce YNpaB/sBa
NPOaKTUBHO Ype3 CMJIHA CUCTEMA Ha YNpaBJIeHME, CTPEC TeCToBe, AnBepcndbmKauns
Ha M3TOYHMUUTE Ha PMHAHCMPAHE N ACHO AedMHMPAHA pamKa 33 OnepaTMBHA
peakumsi. bBaHkaTa ocCTaBa aHraxumpaHa C OCUTypsABaHe HA OMNepaTMBHA
HEeMNpPeKbCHAaTOCT W [OBEpUe Ha KJANEHTUTE MPU BCMYKM Bb3MOXHW JIMKBUAHM
CLEeHapum.

Lanata nHdpopmauma no-rope e gobpe nMHTerpupaHa BbB BbTpellHNA aHa N3 Ha
a[eKBAaTHOCTTA Ha AMKBNAHOCTTA (ILAAP). ®nHanHuAaT ILAAP nakeT ce ob6cbXxaa u
npueMa Ha YnpaBuTesieH cbBeT 1 Hag30peH CbBeT/B Ka4eCTBOTO My Ha KOMUTET Mo
pucka/ npean na 6bae n3npaTteH Ha peryaaTtopa.

O6p83€LI,'bT 3d onopecrABaHe HA OTHOLUIEHMNETO Ha NINMKBNAHO NMOKpUTHME, OTHOCHO
KoJ<inyecCrtBeHa VIHCbOpMaLI,VIFl 3@ OTHOWEHMNEeTO Ha JZIMKBMAHO NOKPpUTUE, KOATO
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JonbnBa uneH 435, naparpad 1, 6ykBa e) ot PernameHt (EC) N2 575/2013 e
npeacraBeH B ciegHaTa Excel Tabnunua: EU LIQ1: KonuyecmseHa uHgpopmayus 3a
oJin.

OTHOLLUEHMETO Ha HETHO CTabuNHO dMHAHCMPAHe CbrNacHo YieH 451a, naparpad 3
oT PKWN e npepoctaBeHo B cnepHata Excel tabnuua: EU LIQ2: OmHoweHuUe Ha
HemHo cmabusiHo pUHAHCUpaHe.

. JInxBeH pUCK, NPOM3THYALL OT O,eMHOCTU U3BBH TbProBckua noptdenn
(nPBN)

Ekcrno3numa v ynpasJieHMe Ha JINXBEHNA PUCK 3a No3Munmn B 6aHKoBMS nopTdenn

JINXBEHMAT pUCK 33 NO3MLKMM B 6aHKOBMNA NOPTEN € TEKYLMAT M NPOrHO3€EH PUCK
33 NpMXoANTE M NKOHOMWYECKATa CTOMHOCT Ha eiHa MHCTUTYLMS, MPON3TMYaLLY OT
HebNaronpuATHN OBVMXEHUA B JINXBEHUTE TMPOLEHTN, KOWTO BJIMSIE BbLPXY
YYBCTBUTEJIHUTE KbM JINXBEHUS MPOLEHT WMHCTPYMEHTM oT 6aHkoBaTa KHWra.
YNpaB/ieHNETO Ha JINXBEHUS PUCK LieNn A3 NoAAbpXKA €KCNo3MUMATA Ha JINXBEH
PUCK B CbOTBETCTBMNE CbC CTPATErMATA 33 PUCK N TIMMUTUTE.

pynaTta Ha Toproscka baHka [ A/l ynpaBsifiBa JINXBEHUA PUCK 3@ NO3MUMN B
6aHkoBMA nopTdenn B CbOTBETCTBUE C PerysiaTOpHUTE M3NCKBaHMA. [pynaTa Ha
Toproscka baHka [, ALl KOHTPOAMPA N3NO0XKEHOCTTA CM HA JINXBEH PUCK 33 NO3MLNN
B 6aHKOBMSA nopTdenn KaTto onpeaens NpUeMsiMBn rpaHMLUM 338 HUBOTO HA pUcKa.
Te3n rpaHnuUM Ca 33434eHN NOCPenCTBOM JIMMUTU, KOUTO OTPA3ABAT LAJIOCTHATA
CTpaTerna n puMcKoB aneTuT Ha BbaHkaTa KbM TO3M TUN PUCK. PNUCK aneTUTbLT ce
N3pa3aBa KaTo NPUEM/IMBOTO HMBO Ha Bb3AENCTBNE OT JINXBEHUTE NPOLLEHTU BbPXY
AOXOAHOCTTa N MKOHOMMYECKaTa CTOMHOCT Ha cobcTBeHMA KanuTan Ha pynaTa Ha
baHkarTa.

YNpaBUTESIHUAT CbBET HOCKM KPalHA OTFrOBOPHOCT 3a YNPaBJ/IEHNETO Ha JINXBEHUSA
PUCK 33 No3unumn B 6aHKoBUA NopTdensi. KOMUTETHT 3a ynpaB/ieHne Ha aKTUBUTE U
nacmeuTe (KYATI) onpenensa cTpaternata n paMkaTta 3a yrpaB/iieHMe Ha JIMXBEHNA
PUCK B CbOTBeTCTBME C pUcK aneTtuTa. KYAI rapaHTupa, 4e noaxoaawmre KOHTPOIN,
npoueaypu v MHOOPMALMA Ca HaJIMYHKW, 3@ A3 NOAMNOMAraT M3MbJIHEHMETO Ha
cTpaTternaTta Ha baHkaTa n nocneaBawmTe AENCTBUS.

YNpaB/ieHNEeTO HAa SIMXBEHMA PUCK Lenn A3 NoaabpXa eKCno3nuMATa Ha JINXBEH
PUCK B CbOTBETCTBME CbC CTpaTervMATa 3a PUCK U aumutuTe. EKcnosnumara,
M3N1I0KEeHAa Ha JINXBEH PUCK, Ce ynpaBaABa 4Ype3 MUHMMMU3MPAHE Ha
HeCbOTBETCTBMATA Mexay obemuTe, NoAsiexallM Ha NPeoLeHKa, W AaTUTe Ha
NPeoLeHKa Ha JINXBOHOCHM aKTMBM, NacKBKM 1 336a/1aHCOBM NO3MLINMN.

1.3.7. Bu3Hec u cTpaTernyecku puck

BusHec n cTpaTermyeckM PUCKOBE Ca PUCKOBETE, CBbP3aHN C Bb3MOXHOCTTA
IpynaTta Ha BaHkaTa Aa He NOCTUrHe OYaKBaHMTE OT Pa3/INYHUTE 3aNUHTEPECOBAHMU
CTPpaHu pe3ynTaTtu. Mo BpeMe Ha MpoLeca Ha UAEHTUOUKALMA Ca OLlEeHEeHU aBe
KJIlOYOBM HanpaB/eHNA Ha BM3HeC U CTpaTernyeckute pMCcKoBe M Mpuaexalumre
KbM TAX KaTeropuu :

L4NCT" BU3HEC 1 cTpaTernyeckn puck, KOMTO ce pa3aens Ha 3 Moj KaTeropuu:

v' Jlemorpadpckum pmnck (AbArocpoYyeH KOMMOHEHT Ha BU3HEeC 1 cTpaTermyeckus
PUCK): PUCKDBT, CBbP3aH C HAMANABALLMA NOTEHLUMAN Ha KIMeHTcKaTa 6a3a aa
reHepupa HeobxoanmMaTa MKOHOMMYECKA CTOMHOCT B bJITOCPOYEH MJ1aH;

v" PUCK, CBbP3aH C AUIrMTaAN3aumnaTa (cpeaHoCpoYeH KOMMOHEHT Ha 6usHec n
CcTpaTernyeckuna puck);
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v" Puck Ha npexoaa (KpaTKOCpoYyeH KOMMOHEHT Ha bU3HeC 1 cTpaTermyeckums
PUCK): NpeAcTaBAABALl, KaTeropua Ha puUCKoBeTe, CBbP3aHM C KJAMMATa M
OKOJIHaTa cpeaa.

2. PuckoBe, Nnpom3Tr4yalm OT onepaTmMBHATa cpeaa:
v" Puck, cBbp3aH C BbBeX/JaHETO Ha eBPOTO B bbarapus;
v" PucK, CBbpP3aH C HE0CTUIa Ha Kaapwy Ha nasapa Ha Tpyaa.

1.3.8. PenyTauuoHeH pUcK

OCHOBHA Le/1 Ha YNpPaBJIEHNETO Ha PenyTaLWOHHUA PUCK € HeAOoMNyCKaHeTO Ha
BJIOLIaBaHe Ha Ao6poTo nMe Ha pynaTta Ha baHkaTa 1 3aryba Ha JoBepue OT CTpaHa
Ha KJ/IMEHTW, KOHTPAareHTW, aKLUWOHEPW, MHBECTUTOPW, PEeEryaaTopHN OpPraHuy,
PENTUHIOBN areHuun, CNyXUTenn B C/ieACcTBME HA AEeWHOCTTa Ha [pynaTta Ha
BaHkaTa nnu nencTBMa Ha HerMHUTe CyXXuTenn. Toea bu morno Aa goseae Ao no-
HMUCKM NpoAaXxbun 1 nasapeH Aa/, BJIOWEHN OTHOLEHNSA C KOHTPAreHTU U KJINEHTH,
KaKTo M oTcabeHn ¢duHAHCOBM nokasaTenu, 3arybu, HasloXKeHW OT HeraTUBHO
06LecTBEHO MHeHMe, Ny6INKaLMK U U3SBJIEHNS B MeANNTE U eJIEKTPOHHN Meaun,
M OPYrn 3aCAralM WHCTUTYUMATA CbOUTMA, KOMTO BOAAT [0 HAMasABaHE Ha
KJIMeHTCcKaTa 6a3a naun npuxoauTe, Uav 0 CbaebHU npoueaypu.

'pynaTta Ha Toproscka baHka 1 Al He e CKJIOHHA KbM MNOeMaHe Ha penyTaunoHeH
PUCK. YNPaB/IEHMETO HA PenyTaLMOHHNSA PUCK € NHTEerpMpaHo BbB dnnocodmnata 3a
ynpassieHne Ha pucka Ha pynaTta. Bcvukn pgenHoctm Ha pynaTta Ha baHkaTa
noasieXkat Ha OLEeHKa Ha penyTaunMoHHNA PUCK, KaTo ce npeanpmuemaT CboTBeTHUTEe
MepKM 33 MWHUMU3NPAHE HA TO3M puUCK. pynata Ha baHkaTta oTyuTa, Ye
penyTaumaTa e N3KJHYNTETHO CBbP3aHa C HEMHATA KOPMOPATUBHA MAEHTUYHOCT U
HAUYMHQa, MO KOMTO Ta3N MAEHTUYHOCT Ce NPeACTaBA HA 3aMHTEePEeCOBAHNTE CTPAHW.
fpynata Ha baHkaTa ce CcTpeMu A3 3anasm yCcToMyMBa penytaumsa Ha HagexzaeH
6M3HEeC NapTHLOP M A3 MPOABL/IKM A3 WM3rpakaa MoJIOKUTENEH MMUOXK Ypes3
pPa3sIM4HM  Nporpamn, WHUUMATMBK, KOPMOPATUBHA COLUMASIHA OTrOBOPHOCT,
Npo3paYyHa KOMYHUKALMSA 1 yNpaBJieHNe Ha BPb3KKTE C 0bLeCcTBEHOCTTA.

2. PerynatopHu U3MCKBAHMUA 33 3,eKBAaTHOCT Ha KanuTtana

KbMm 31.12.2025 r. 'pynaTta Ha BaHkaTta cnenBa Aa noaabp)ka cobcTBeH KanuTan,
KOMTO Mo BCAKO BpeMe Aa e No-rosIiM Uan paBeH Ha CymMaTa oT:

* KanuTasoBUTE N3NCKBaHMSA 3a:

v/ Pa3Mep Ha pUCKOBO NPETErNEHNTE eKCMO3NLNKN 33 KpeANTEH PUCK, KpeaUTEeH
PUCK OT KOHTPAreHTa 1 puUck oT pa3cenBaHe 1 cBO60AHN AOCTABKM;

v' 06w pa3Mmep Ha pUCKOBUTE €KCMO3NLMM 33 ONEPALMOHEH PUCK.

* W3unckBaHe no Ctbnb 2 (P2R) o1 1,40%.

Kanutanosn 6ydepwn, unnto pasmep e onpegeneH ot BHB/npeanased

Kanutanos bydep, bydep 3a cMcTeMeH pUCK 1 aHTULNKANYeH Bydep/.

2.1.PerynatopeH KanuTtas v KanutasioBu U3UCKBAHUA

CobcTBEHMAT KanuTan 3a peryaaTtopHu uenun ce obpasysa ot cbopa Ha 6azoBuA
CcobCTBEH KanuTasn oT MbpBU pef, A0Mb/IHUTE/IeH KanuTaa OT MbpBM pea 1 Kanutana
OT BTOPW pejf, HaMaJieHNn CbC crneundunyHn oTbmBmM, CbrlacHO pasnopeadbuTte Ha
PernameHnTt 575/2013.

O6xBaTbT Ha HaZ30pHATa KOHCONMAAUMA Ha pynaTta Ha Tvproecka baHka 1 Al e
npeacraBeH B cnieaHaTa Excel Tabnuua: EU LI3: Kpamko onucaHue Ha pasiukume
8 o6xsamume Ha KoHco/UudAyus - 3a omoeJIHUMe npeonpusmus.
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Co6CTBEeH Kan1uTan U KanmMTaJIoBMU CbOTHOLLUEHUA

FpynaTa Ha BbaHkaTa M34McnABa OTHOLLIEHMETO Ha o6LLa KannuTanoBa afleKBaTHOCT
KaTO MPOLEHTHO CbOTHOLUEHME MexXay CobcTBeHMA (perysaTopeH) KanuTan u
PUCKOBO-NMpeTerfeHnTe akTMBW 33 KPeauTeH, Nas3apeH M OnepauyoHeH PUCK.
AIeKBAaTHOCTTA HA MbPBUYHMA KAMNUTaN € MPOLEHTHOTO CbOTHOLLUEHWE MeXAy
KanuTana oT MbpBW peli U PUCKOBO-NMpeTerfeHnTe akTMBW, KOeTOo cieaBa A3
HaZBWLLIABA MWHMMAJIHOTO PEerynaTtopHo HMBO OT 15,15%, C BK/A. KOMBMHMPAH
KanuTtanos bydep 1 P2G. CboTHOWEHNETO Ha 6a30BMA cCOOCTBEH KanuTaa OT MbpBU
pen, otyeTeHo OT [pynata Ha baHkaTa, ciedBa Aa e no-BMcoko oT 13,65%.
CbOoTHOLWEHNETO Ha 06LLaTa KanuTasnoBa aAeKBATHOCT, Cbl/1aCHO peryslaTopHaTa
paMKa, cnenga aa 6vae Hap 17,15%, ¢ Bk, kanuTtanosun bydepn n P2G.
KonnyectBeHa WHOOPMALUMA OTHOCHO PaBHEHMETO MeXJy CYeTOBOAEH W
perysaTopeH Kanutas e npeactaBeHa B cnepaHata Excel tabnuua: EU CC2:
PasHssaHe Ha cob6cmseHUmMe cpedcmaa 3a pe2ys1amopHU yeslu CbC C4emoB0o0HUS
6anarHc 8 oOoumupaHume puHaHcosu omyemu.

LanoctHnat obpasel 3a onoBecTABaHe Ha cobcTBeHUTe cpeactBa 3a 2025 r. e
npeacrtaBeH B cnenHata Excel tabnunua: EU CC1: Cbcmas Ha cobcmseHume
cpedcmaa 3a pe2ysiamopHU yeu.

KonnyectseHaTta MHbOpPMaLMs, MOKPMBALLA PUCKOBO MpeTersieHa CTOMHOCT Ha
ekcno3numnTe, KOMOMHNPAHOTO M3NCKBaHe 33 bydep, OTHOLUEHMETO Ha JIMBbPUIX
N KoepuUMEHTa Ha CTAabMIIHOCT Ha HETHOTO ¢UHAHCMpAHe, e npeAcTaBeHa B
cnepHata Excel Tabnnua: EU KM1: OcHoBHU nokasameJu.

Pasnnknte Mexay CY4eTOBOAHMA M Haa3opeH 06XBaT HA KOHCOAMAAUMA Ca
npeacTaBeHn B cnieaHaTa Excel Tabnvua: EU LI1: Pa3auku Mexcoy c4emosooHUs U
Hao30pHUsA ob6xsam HA KOHCO/IUOAUUS U CbOMHACAHE HA Kamez2opuume Ha
duHaHcosus omyem KbM pe2ysiamopHUMe pUCKosU Kame20puu

KonunyecrseHaTa MHGOPMALMA OTHOCHO OCHOBHUTE U3TOYHULIM HA PA3/INKN MeXay
perynaTopHuTe pasMepu Ha ekcnosvuumte un 6anaHcoBMTE CTOMHOCTU BbB
$dMHAHCOBUTE OTYETU Ca NpeAcTaBeHN B cneaHaTa Excel Tabnnua: EU LI2: OcHosHU
U3MOYHUUU Ha pas/iuKu mexcoy pe2ysiamopHume pasmMepu Ha eKkcnosuyuume u
6asaHcosume cmolHOCMU Bb8 pUHAHCOBUME OmMyYemu.

OT obpasey EU LI1 e BmaHO, 4Ye CYETOBOAHMAT 06XBAaT M 0OXBATbT Ha
npyAeHUManHaTa KoHcoAnaaumsa He cbBnagat. WabnoH EU L1 waoctpupa
OCHOBHUTE pa3nunKku mexay 6anaHcoBUTE CTOMHOCTU, OTYETEHN BbB GUHAHCOBUTE
oTYyeTH B 06XBaTa Ha NpyAeHLUNANHATa KOHCOMAALMA N CYMUTE Ha eKCNO3ULMATA,
KOUTO Ce TpeTupaT 3a NpPYyAEeHUMASIHN LeNM KAaTO OCHOBA 3@ M34YMC/IABAHE Ha
PUCKOBO NpeTerjeHnTe eKCrno3numm 3a BCeKU pUCK.

Mo3nunnTe, KOMTO OTPA3ABaT NPUCNaZaHe OT perysiaTopHMA KanuTana ca CBbp3aHu
C HEMATepuaIHUTE aKTUBW W NPYAEHLMAIHOTO TPETUPAHE HA COTYEepHUTE aKTUBM.

O6pasel EU LI2 untoctpupa, 4e HAMA pas/iukn Mexay 6anaHcoBuTe CTOMHOCTM BbB
dnHaHCcoBMA oTYyeT B o6xBaTa Ha NpyAeHLUMasIHAaTa KOHCOIMAALUMNA U CYMUTE Ha
eKCno3nunnTe, KOMTO Ce TpeTupaT, 3a perynaTopHM Lenn, KaTo OCHOBAa 3a
N34YMCNABAHE HA PUCKOBO MPETErIeHNTe eKCNo3nuumM, CbracHO BCAKA PUCKOBA
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pamka.

2.2. AHTULUMKINYEH KanuTanos 6ydep

CbrnacHo asn VI, rnasa 4 ot AupekTtnea 2013/36/EC 'pynaTta Ha baHkaTa cneaBa
Jla noAAbpXa aHTUUMKIIMYEH KanuTanoB bydep, Yneto npegHasHadyeHve e Ja
CIY>XKM KaTo 3aLLMTa CpeLly NOTeHLUNaHN 3arybu, KOUTo MpOM3TNYAT OT HaTpyrnBaHe
Ha LIMKJINYEH CUCTEMEH PUCK B MepMoamn Ha MPeKOMepeH KpeauTeH pacTex.

AHTULUMKINYHMAT KannTtanos bydep e pernameHTnpaH B Hapenba N28 Ha BHbB 3a
Kanutanosute bydepn Ha HaHkuTe. Bbrrapckata HapogHa 6aHKa OMoBecTABa
nHpopmMauma 33 onpeaesieHOTO HMBO Ha aAHTUUMKAWYHMA Oydep, KaTo
onoBecTeHaTa MH$pOopMaLMA ce akTyaIM3Mpa HA BCAKO TPMMeceYmne.

KbM Kpas Ha 2025 r. HUBOTO Ha aHTULMKJIMYHMA KanuTanos bydep e 2,0%.
2.3.U3uckBaHe no Ctbnb 2 (P2R)

M3nckeaHeto no Ctbnb 2 (P2R) e MHAMBMAYANHO 33 BcAKa 6aHKa KanuTanoBoO
N3NCKBAHE W Ce onpeesia Bb3 OCHOBA Ha lNpoLleca no HaA30peH npernies n oueHka
(MHMOO).

B pe3ynTart Ha n3sbpueHns npes 2023 r. MNpouec No HaA30peH npersied U OueHKa
(MHMNO), CbBMeCTHNAT HaA30peH ekun onpepenu 3a Npynata Ha TbproBcka baHka
O ALl MakponpyAeHUMaaHO KanmTtanoBo nsnckeaHe ot 1,4% KbM toHM 2025 r. no
Ctbnb 2.

CyMTaHO OT toHM 2026 . MaKpPONPYAEHUMNANTHO KannuTanoBo M3nckBaHe no Ctbnb 2
CTaBa 1%. Ha KOHCO/INANPAHO N MHAMBMAYA/IHO HMBO 3a [pynaTa Ha TbproBcka
baHka [ AL

2.4. Kanutanosu U3NCKBaAHUA NO BUA,0Be PUCK
24.1. KanutasnoBu U3MCKBaHUA 338 KpeAUTEH PUCK

pynata Ha Tobproscka baHka [ A/l npunara cTaHOapTM3MpaHMA noaxond 3a
N34YnCIiBaHe Ha PUCKOBO-MPETErJIeHUTe CN aKTUBW 33 KpeauTeH pUCK. 33 UenTa
FpynaTa Ha BbaHkaTa yMHOXaBa nosnumnte cn B 6aHKOBUA NOpTHEN MO PUCKOBU
Terna, onpeaesieHn ot PernameHTta uam bHB, kbaeTo CcblecTByBa Bb3MOXKHOCT 3a
perysaTopHa AWCKpeuusa, B 33aBMCMMOCT OT BbHLUIHATa KPeAWTHA OLEHKAa Ha
€MUTEHTA Ha BCEKM aKTMB. Taka W34YMC/IEHUTE PUCKOBO-NPETErJIEHN aKTUBMU
BKJIOYBAT No3vuumte B 6aHKoBMA noptdens, npupaBHeHNTe KbM 6anaHCOBKU U
3346a1aHCOBM NO3MUNN, NPETErIEHN 33 PUCK OT KOHTPAreHTa.

33 PUCKOBO MpeTersiaHe Ha PenTUHroBaHMTe ekcno3uuuu pynata Ha baHkaTa
N3MN0/13Ba BbHLLHW KPEeAUTHM OLLeHKM Ha penTUHrosmute areHummn Standard & Poor's,
Moody’'s u Fitch Ratings, npu cTporo cbbnogaBaHe Ha pa3snopenbute Ha
PernamenTta. OUeHKNTe Ha BbHLUHW areHuun ce 1M3noss3BaT 3a C1eJHNTe KaacoBe
eKCNno3nuMn: eKCnosnumMm KbM LIeHTPasIHW MNPaBUTENCTBA M LIEeHTPaSHN 6aHKu;
€KCNo3MUMnN KbM MHCTUTYLINMN.

KonnyectBeHa WHPOPMALMA OTHOCHO PUCKOBO MpeTerjeHUTe CTOMHOCTU Ha
eKCrno3numMnTe M KanuTasoBUTe M3UCKBAHMA € npeacTaBeHa B csegHaTta Excel
Tabnuua: EU OV1: lMpeaned Ha PlIA.
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FpynaTa Ha BaHkaTa M3nos3Ba pas3/IMYHN TEXHMKM 3a peayumpaHe Ha KpeauTHuUS
PUCK OT KOHTPAreHTa Ypes cucteMa oT IMMUTN N/Uan Yype3 NpruemMaHe Ha BMCOKO
NINKBMAHM obe3neyeHns, 33 KOeTo MMa oA06peHn NpaBusia 1 Npoueaypu.

IpynaTa Ha baHKaTa peryaiMpa KOHTPareHTCKnA pMck, KOMTO NoeMa npu CKto4YBaHe
Ha CAesikuTe, Ype3 CTporn npaswusa, Ha 6as3aTta Ha npeaBapuTesIHO o406peHu
JMMUTN 338 MaKCMMaJsieH PpasMep Ha [AOoNycTMMaTa PpUCKOBaA eKCno3nums
(KOHTPAreHTCKN TMMNT) KbM KOHTPAreHTCcKa rpyna u/uam otaeneH KOHTpareHT.

FpynaTa Ha BbaHkaTta mMa ogobpeHu npaBuna, B KOMTO Cce onncBaT noapobHo
NpaBaTa M OTFOBOPHOCTUTE Ha OTAe/IHUTe 3BeHa B pynaTta Ha Tbproscka baHka [,
ALl BbB Bpb3Ka C U3roTBAHETO, Hab/lOAEHMETO N KOHTPOJIA MO CrMa3BaHETO Ha
KOHTpareHTckuTe IMMUTU. Hannumeto Ha npeaBapuUTesHO 0A00peH PenTUHT U
KOHTPAreHTCKM JIMMUT € YC/I0BME MNpU CK/OYBAHE HAa cAesiku C PpUHAHCOBMU
nHcTUTYyuMn. OpnobpeHneTo Ha KOHTPAreHTCKUTE JIMMUTU Ce OCbLLEeCTBABA OT
KoMunTeT 33 ynpassieHne Ha aKTUBUTE WM MacMBUTE, CbIM1ACHO KOMMNETeHununTe B
lMpaBunaTa 3a ynpassieHne Ha baHkaTa.

IpynaTta Ha baHkaTa npusara onpocTeH NoAXo. 3a peAyLupaHe Ha KpeanuTHMA pUCK
npn mM3nonssaHe Ha ¢UHAHCOBM obe3neyeHua. B npoueca Ha peayuupaHe Ha
KPeAUTHMS PUCK, 33 LIeJINTE HA OTYyeTa 3a KanuTasioBa ajekBaTHOCT, pynarta
NPW3HaBa cleaHnTe BMaoBe obesneyeHna: GUHAHCOBM obe3neyeHns — 3a/10KeHN
[AbArOBU LIEHHW KHMXKa M 610KMPaHM NapUYHM CPeACTBa; rapaHLUMn; MNMOTEKMPaHN C
NbpBa MO pej MNoTeKa XUAWLLHW MMOTK, 3aCTPAaxoBaHM B NoJsi3a Ha baHkaTta u
TbProBCKWN UMOTEKM.

KonnyecrBeHa MHPOPMaLMA OTHOCHO TEXHMKUTE 3a pelyuupaHe Ha KpeanTHWUA
PUCK e npeacTaBeHa B cneaHaTta Excel Tabnuua: EU CR3: TexHuku 3a pedyyupaHe
Ha KpeOUMHUs puUCK: onosecmssaHe HA U3N0JI3BAHEMO HA MeXHUKU 3a
pedyyupaHe Ha KpeoUMHUS PUcK.

KonnyectBeHa WHPOPMALMA OTHOCHO €KCMNO3MUMUTE KbM KpeauTeH PpUCK,
cnenBankn CTaHAAPTU3NPAHMSA MOAXO0A, KaKTO M OTHOCHO edeKTa Ha peAyLMpaHeTo
Ha KpeAWTHMA PpUCK e npeacTtaBeHa B cneAHata Excel Tabnvua: EU CR4:
Cmanoapmu3upaH nodxod — EKcno3uyus KbM KpeoumeH pUcCK U edekm Ha
pedyuyupaHemo Ha kpedumHus puck (CRM).

2.4.2. KanuTanoBu U3NCKBAaHMUA 3@ Na3apeH pUCK

Ma3apHUAT PUCK € PUCKbT, Bb3HWKBALL B pe3y/lTaT OT Heo4YakBaHW U
He6naronpuATHM NPOMEHM Ha NasapHuTe GakTopu, KOUTO BAMAAT BbpXY pe3yaTaTta
Ha MpynaTa Ha baHKaTa WM Ha CTOMHOCTTA Ha NpUTeXaBaHUTe oT Heda GUHAHCOBM
NHCTPYMeHTK. ToBa MoraT Ja 6b4aT NPOMEHU B JIMXBEHUTE PaBHULLA, LEHUTE HA
LEHHUTEe KHWXA, BaJIyTHUTE KYpCOBe, HeraTMBHa WHPOpMALMA MOJNTUYECKU U
NKOHOMWYECKM KPU3MN.

JINXBEHMAT PUCK € MoTeHuManHata 3aryba oT HebnaronpuaTHM NPOMEHM B
CnpaBea/IMBaTa CTOMHOCT Ha JINXBEHO YYBCTBMTE/IHUTE NO3NLUKM C/lef NPOMAHA Ha
NasapHUTE JIMXBEHW PaBHULLA. JINXBEHUAT PUCK Bb3HWMKBA MPW HaMuyMe Ha
eKCrno3numa B JINXBEHO-YYBCTBUTE/IHM WHCTPYMEHTM, KaTO B rosiAMa CTeneH
noTeHumanHata 3aryba e B pe3ynTaT oOT HebnaronpuATHUTE OBUXEHUS Ha
NINXBEHUTE HMBA. TAaKOBAa ABWXEHME OKa3Ba BJINAHME HA OTBOPEHUTE JINXBEHMU
No3MuUNKN 1N U3NCKBA CneLmasiHa peryiayms.

BanyTHUAT pPUCK € PUCKBT OT HEraTUBHM NMPOMEHWN B CTOMHOCTTA Ha MO3ULUUTE B
yyXKJla BanyTa, NOPOAEHM OT MPOMEHN BbB BaJlyTHUA Kypc. Mo3nuumnTe B YyXAaa
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Ba/lyTV /KakTo M B 3/1aTO / HOCAT BanyTeH pUCK U MMaAT He3abaBeH edeKT BbpXy
HaCTOAWMTE N MOTEHUMAJIHATE NapuUyHMTE noToun Ha [pynaTta Ha BaHkaTa BbB
Ba/lyTa Pa3/IMyHA OT MECTHAaTa, Tbi KAaTO HEMHMTE aKTUBWM W NACMBM NOANEXaT Ha
eXXeHeBHa NpeoLeHKa.

MonntnkaTta Ha pynata Ha baHKaTa Mo OTHOLWEHMe yrpaBJ/ieHMEeTO HAa BaJIyTHUA
PUCK LENN MOEeMaHe Ha BaJlyTHM eKCrno3nuum, KouTo He BOoAAT A0 3arybwu
3aCTpaLLaBaLLM AOXOAHOCTTA HA pynaTta Ha baHkKaTa ManM HeMHaTa CUTYPHOCT Npw
Cra3BaHe Ha BCMYKM MPaBHU OrpaHnyeHmna. pynaTta Ha baHkaTa onpeaena cesounte
LlesI1 33 JOXOA4HOCT OT Ba/lyTHN eKCno3mumn Ha 6a3aTta Ha npeaBapuTenHo ogobpeH
6u3Hec nNiaH n cTpaTteruns.

pynaTta Ha BaHkaTa HAMAa TbpProBCKK NOpTheENn.
Kanumanosu u3ucksaHus 3a 8asymeH puck
'pynaTta Ha Tbproscka baHka [ ALl n3umcisasa KanuTasaoBo M3NCKBaHe 3a BaJlyTeH

PUCK, MPOM3TNYALL OT No3nuMnTe B 6aHKOB NopTdens, Korato cymata Ha obuiaTta
HeTHa OTKPWUTa BaJIyTHa NO3MLNA NPeBNLLABA 2 % OT COHBCTBEHUA KanuTal.

Kbm 31.12.2025 roa. 'pynaTta Ha baHKkaTa He 3a4e/1A KanuTaa 33 Ba/lyTeH puck. Kem
31 dekemspu 2025 2. [pynama Ha baHkama He 3adesig Kanumajs 3a CembJ/IMeHm PUCK.

2.4.3. KanuTanoBu M3NCKBaHUA 33 onepaLuoHeH pUCK

Kbm 31.12.2025 roa. 'pynata Ha baHKkaTa n3umciaBa KanuTasaoBM M3NCKBaAHWA 33
onepaLMoHeH pUCK No MeToAa Ha 6a3ncHMA MHANKATOP.

KayectBeHa MHPOPMALMA OTHOCHO OMEpPaLMOHEH PUCK M PUCKOBO MpeTersieHa
CTOMHOCT Ha eKcno3uuunTe e npeactaBeHa B cnegHaTta Excel Tabnnua: EU ORT:
Kanumasnosu u3ucksaHuss 3a onepayuoHeH PUCK U PUCKOBO npemesieHa
CMoOUHOCM HA eKkcno3uyuume.

2.4.4. J.eTalnJIHM ONOBeCTABAHMA 3a pasnpesesieHMe Ha KJ1acoBeTe eKCNo3uLum

no Kputepum, onpepenenm ot PernameHT (EC) N2 575/2013

PeneBaHTHaTa KosmyecTBeHa WMHPpopmauuma e npeacrtaBeHa B cieaHuTe Excel
Tabnuuum:

EU CR1: O6¢cnyxc8aHu u HeobCy»<8aHu eKcno3uyuu U C8bP3aHuU C max nposu3uu;
EU CQ1: KpedumHo ka4yecmso HA npecmpyKkmypupaHume ekcno3uyuu;

EU CQ2: Kayecmso Ha npecmpyKmypupaHemo;

EU CQ3: KpedumHo kayecmso Ha obcayxcsaHume u HeobcayxcsaHume
eKcno3uyuu No NPoCpoYeHU OHU.

Mpe3 2025 r.FpynaTta Ha Tbproscka baHka [, ALl npoab/iXku Aa noaabpka CTabusiHo
HaMaffBallla TeHAeHUna B obemMa Ha HeobCNyXBaHUTE KPeaAWTW, a CblLUO M Ha
CbOTBETHUNA KOeDULMEHT, BbNPEKN YCKOPEHNA PbCT HAa HOBOTO KpeanTupaHe. KbM
Kpas Ha roAMHAaTa NOCTUrHATUAT KoePULMEHT Ha HeobcyXXBaHUTe kpeauTu e 2,8%.

pynaTta NpoAb/IKM [a BbBeEXAd PaA3/IMYHM MHULMATMBMK, KOWUTO [LOMPUHACAT
NoJIOXKMTENIHO KbM AIMHAMWKATa B Heobcy)XBaHMA nopTdenn, kato npes 2025 r.
HAKOW OT HAN-CUJTHO BAMSIELLNTE Ca:

v/ HenpekbCHaTO pa3BUTME Ha CUCTeMUTe M noaobpeHMs B onepaTMBHATA
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OTYETHOCT, KOUTO CUJIHO MOAKPENAT ONepaTMBHOTO YrpaBieHue;

v TpoAbaxasawo noaobpeHne BbB BbTpeLLIHWTE NpaBuaa W npoueaypu u
BbBeX/JaHe Ha NPOoLECHN KOHTPOJIN M OTYETM 33 Ka4eCTBO Ha AaHHNTE, KOUTO
OCUTYpABAT HABPEMEHHOTO M NPABUJIHO NPOTUYAHE HA NPOLEeCUTE,;

v' NopobpsaBaHe edeKTUBHOCTTA Ype3 AUrMTasin3auusa M aBTOMATU3ALMA B
pa3/inyHMTe $asn Ha NpoLeca no yrnpasseHne Ha NpobsieMHUTE KpeauTw;

PeneBaHTHaTa Ko/inyecTBeHa MHPOPMALMA e NpeACTaBeHa B C/IeAHUTE NMPUIOXKEHU
Tabnunum B Excel:

EU CQ4: Kayecmso Ha HeobcyxcsaHume eKcno3uyuu no 2eo02padcku NpusHaK,
EU CQ5: KpedumHo ka4yecmso Ha Kpedumume U asaHcume KbM HepUHAHCOBU
npedonpusmusi no ompaciau

EU CQ6: OyeHka Ha obe3neyeHuss — Kpeoumu U AsaHcu,

EU CQ7: Obe3zneyeHus, npudobumu 4Ype3 s/1u3aHe 8b8 8J1a0eHuUe U U3NbJIHUME/THU
npoyedypu,

EU CQ8: O6e3zneyeHus, npudobumu 4Ype3 s/1u3aHe 8bs 8J1ad0eHuUe U U3NbJIHUME/THU
npoyedypu — XpOHOJ/I02UYHa pa3buska;

EU CR2: lMpomMeHu 8 pa3mepa Ha HeobcyxcsaHume Kpeoumu U adsaHcdu,

EU CR2-A: lNMpomeHu 8 pa3mepa Ha HeobcnyxcsaHume Kpeoumu U asaHcu U 8
CBbpP3aHUMe HemHU HampynaHU Bb3CMAHOBSABAHUSA ;

EU CR5: Cmaxdapmu3upaH nooxoo;

EU CCR3: CmaHoapmu3upaH nodxod — ekcno3uyuu kbm CCR no pe2ysiamopHu
nopmdeliu u puckose,

JinBbvpunp X

pynaTta Ha Tbproscka baHka [ AL n3uncnAaBa OTHOLWEHWMETO HAa JIMBLPUAXK, B
CbOoTBETCTBME C uneH 429 oT PernameHt (EC) N2 575/2013 n nocnepBawute
N3MEHEHWSA, KAaTO CbOTHOLLEHNE Ha KanuTasia oT NbpBK peg 1 obLaTta ekcnosnums
33 KOePUUMEHT HA JINBbPUAXK, N3PA3E€HO B MPOLEHTW.

KbM 31 nekempu 2025 r. KoepumuneHTbT Ha imBbpuaX e 11,50 %. KoedpumuneHTsbT
Ha IMBBLPUAXK KATO LIANI0 3aBMCKU OT KanuTtana oT nbpsu pen (Tier 1), KAKTo n oT
akTmBuTe B 6anaHca v 3aa6anaHca. B Ta3m Bpb3ka, KOePULUMEHTHT HA JIMBLPUIAXK €
3HAYNTEJTHO NO-BMCOK OT MMHUMATHOTO M3NCKBaHe OT 3%. OT eHa CTpaHa, TOBa ce
AbJIXKN HA MeXANHHATA KanuTasm3auua Ha nevyanbaTta 3a NbpBOTO NOJyroame Ha
2025 r., koeTo noaobpsABa KanuTasioBaTa no3numsa. No oTHOLIEHNE HAa FOANLLHOTO
pasBuTMe Ha 6anaHcoBMTe aKTMBW, OCHOBHWUTE ABUraTe/IN Ca YBE/INYEHUATA B
OBbNTOBUTE LEHHWN KHWXKA, KAKTO U B KPeAUTUTE U aBaHCUTE.

KonnyectBseHata WHPOpMALMA BbB Bpb3Ka C M3MbJIHEHWE Ha uneH 451 ot
Pernament (EC) N2 575/2013 n PernameHT 3a um3nbaHeHune (EC) 2016/200 e
npeacraBeHa B cneaHute Excel Tabnumum:

EU LR1 - LRSum: O6obweHue Ha pasHeHUemo HA cYemoBOOHUMEe AaKmusu u
ekcno3uyuume C 02/1e0 Ha OMHOWeHUemo Ha JIUBbPUOH,

EU LR2-LRCom: xapMOHU3UpaHo onosecmsisaHe Ha OMHOWeHUemo Ha JIUBbPUOD;

EU LR3-LRSpl: Pa3zdensaHe Ha 6anaHcosume ekcno3uyuu (6e3 depusamu, COLK u
U3KJIFOYeHU eKcno3uyuu).

Il. BbTpelweH aHa/In3 Ha af,eKBAaTHOCTTA Ha KanuTana (BAAK)
1. YnpaBsieHMe Ha KanuTaJa U CTPYKTYPA Ha cO6CTBEHUA KanuTtan
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OnpefenAaHeTo Ha HeobxoAMMMUTE CbOTHOLIEHMA M HMBA Ha KanuTana e 4yacT oT
eXerogHuA npouec no nJaHWpaHe Ha AenHocTTa Ha lpynata Ha bBaHkata u
aKTyaM3npaHe Ha AbArocpoYHaTa M cTpaTterna. Ypes BbTPELIHOTO yrpaB/eHne n
aHa/IM3 Ha a[leKBATHOCTTA HAa KanwuTasa ce uenu noaabpkKaHe Ha aZlekBaTeH Mo
pa3Mep BbTpelleH KanuTaj, CbOTBETEH HAa OLEHKaTa 3a Bb3npuetva oT
PbKOBOACTBOTO Ha Ipynata Ha baHkaTa puckoB nNpodus M KayecTBOTO MY Ha
yrpaBJieHne Ype3 CbOTBETHUTE CMCTEMM 3a YNPaB/IEHME HA pMUCKa, KOMTO C/1eiBa Aa
CMa3BaT cJiefHUTE NPUHLMMNN:

v/ Tpo3payHa KOPMoOpaTMBHA CTPYKTYPa, KOATO oOCUrypsiBa e¢peKkTUBHO U
pPa3yMHO ynpaBJiIEHNE HA PUCKOBETE;

v' fAcHO AedUHMPaAHM HMBA HA OTYMTAHE N pasnpeaesisiHe Ha 3a4b/IKEHNATA U
OTrOBOPHOCTUTE;

v' LlanocTHMAT npouec no ynpasneHne Ha puckoBeTe B FpynaTta Ha baHkaTa ce
pPbKOBOAM OT YNpaBUTEIHUA CbBET;

V' AcHM N edEeKTUBHN CUCTEMM Ha KOHTPOJ1 HA PUCKOBETE M BbTPELLEH KOHTPO,
KOWTO Ca He3aBNUCUMWN OT KOHTPOJIMPAHNTE AENHOCTY;

v' EdeKTMBHATA CMCTEMA HA BbTPELLEH KOHTPOJI CE CbCTOM OT TPW HE3aBUCMMM
YHKLUNMN — KOHTPOJ1 HA PUCKa, CNa3BaHe Ha NpaBuJ1aTa U BbTPeELLEH 0auT;

v' MybnnyHo onosecTABaHe M MPO3PAYHOCT HAa AEMHOCTTAa Ha lpynata Ha
baHkaTa;

v' baHkaTa pernamMmeHTuUpa rnpoueca no ynpaBsieHNne Ha BCeEKN CbLLEeCTBEH BN
PUCK C OTAEJIHU NMpaBuaa.

MnaHoBeTe 3a pa3BUTMNE Ha KanuTasioBaTa 6a3a ca cbobpas3eHu C uenmTe, NOCTaBEHM
33 pa3BUTME HA AeNHOCTTA Ha 'pynaTta Ha baHkaTa u gonycTMMmara CTeneH Ha puUck
3a NMNOCTUraHe Ha Te3n uenun. Jlocera, uenuTe 3a passBuTne Ha 'pynaTta Ha baHkaTa B
KPaTKOCPOYEH M ABbJrOCPOYEH MJaH BMHArM ca 6mam nocTtaBsHW B pPaMKWUTE Ha
aKTya/IHO M3rpageHunsa n puckoB npodwun, 6e3 aa ce npeaBmXAaT CbLLECTBEHMU
NMPOMEHN B CTEeMNeHTa HA BJIMAHME HA OTAEe/IHUTE PUCKOBM KOMIMOHEHTW. ToBa
NO3BOJIABA CPABHUTE/IHO HajeXAHAa NpeLeHKa 33 HeobxoAMMOTO pa3BUTME Ha
KanuTanoBaTa 6a3a M CbOTBETHO NJIaHMPAHE Ha afleKBaTHA KAannTasoBa No3uums.

[0 cerawHna MOMEHT, KPAaTKOCPOYHUTE M AbJATOCPOYHUTE Lenn Ha pynaTta Ha
BaHkaTa BMHarm ca 6111 NOCTaBAHN B CbOTBETCTBME C HACTOALLMS PUCKOB Npodua
6e3 na ce NpeaBMXAaT 3HAYMTENIHN NPOMEHN B HMBATA Ha BAWSHWE HA OTAENHUTE
puckoBe, To31 Noaxo4 NO3B0OJIABA CPABHUTEJTHO HAAEXAHA OLEHKA 33 Pa3BUTUETO
Ha KanuTanoBaTa 6a3a M CbOTBETHOTO NJIAHMPAHE HA KanuTasioBaTa No3nums.

FpynaTta Ha TbproBcka baHka [ Al n3uncnsasa KanuvTasioBaTa HeEOHXoAMMOCT MNpu
BCEKM Mpouec Ha MJiaHMpaHe, NPOrHo3vpaHe WaM AbJIrOCPOYHO MOCTaBAHE Ha
cTpaternyeckn uenn. Ha perynApHa 6a3a ce wn3BbpLIBA aKTyanM3auua Ha
MPOrHO3aTa 3a AeMHOCTTa C e Aa Ce OLEeHM BasIMAHOCTTAa Ha o06peHnTe busHec
NJjaH u CTpaTernsa u Aa ce U34ncin BJMAHNETO HA OTKJIOHEHMATA OT NJ1IaHA BbPXY
KannTasioBaTa afeKBATHOCT.

HeobxoAMMOCTTa OT KanuTan e pe3yntaT oT puMckoBuA npodwun Ha pynata Ha
BaHKaTa, KOMTO 61 OCUTYPU NOCTUTAHETO Ha CbOTBETHUTE Lenn. HeobxoamMmocTTa
OT KanuTan ce M34YNCNABA KAaKTO MO perysiaTopHU M3NCKBAHWA, TaKa U Cblr1acHO
BbTpelweH aHaIn3 Ha 3AeKBAaTHOCTTA Ha KanuTana (BAAK).

2. AonbJ/IHUTEJNIeH KanuTaN 33 PUCKOBETEe, CbIJIaCHO BbTPELUHa OLEeHKa
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Jlonb/HUTENIeH KanuTan 3a KpeauTeH PUCK OT KOHLEHTPauma B KpeauTeH
noptoenn,

JlonbAHUTEIeH KanuTas 3a onepaLoHeH pUck;

JlonbAHWUTEIeH KanuTas 3a Na3apeH puck;

Jlonb/IHUTENIeH KanuTan 3a JIMXBEH PUCK.

AN NN

w

Ctpec TecTtoBe 3a uenuTte Ha BAAK

Ctpec TectoBeTe no BAAK ce 0CHOBAaBaT Ha TeXKMW, HO NpaBAonoA06HM cueHapum.
PesynTtatnTe oT cTpec Tecta Ha BAAK ce n3no/13BaT 3a OL,EeHKA Ha n34yeprnBaHeTo Ha
KanuTtana npy He61aronpMaTHO pa3BUTUE HA CPeaaTa, KOETO MO CBOATA CbLUHOCT €
CPaBHMMO C onpefeneHnTe OT KOMMNETEHTHMA OpraH Hacokm no ctbnb 2 (P2G).

[1poBexcdaHe Ha 06pamHuU cmpec mecmose

fpynata Ha TbproBcka baHka 1 AZl npoBex/aa obpaTeH CTpec TecT, 33 3 OLeHuU
noteHumanHu ¢akTopu, Kouto 6uxa Moranm ga p[oBeaat A0 HeAOoCTaTbyHO
KanmTazoBO MOKpUTME N [a ornpenesin MakKpoOMKOHOMMUYECKUTe YyC/10BUA, KOUTO
61xa MOrnin fa AoBeAaT Aa TakuBa CbbuTtums.

O6paTHMAT cTpec TecT Ha BAAK e 4acT oT uAN0CTHMA npouec Ha obpaTHO cTpec
TeCTBaHe Ha NnJaTexocnocobHocTTa Ha pynata Ha baHKaTa, KOMTO BKJIHOYBA U
06paTHM CLLEHAPMM 33 Bb3CTAHOBABAHE, KOMTO BKJIHOYBAT A0MNYCKaHMSA 33 NO-ro/1SIMa
TeXeCT Ha BJIOLLABaHeTO Ha KannTasioBaTa a4eKBaTHOCT.

lll. MMHMMaNHO M3MCKBaHe 33 CO6CTBEH KanuTan U NPUEMJIMBU 334 bJKEHUS
(MUCKN3)

Henpunoxnmo 3a pynaTta Ha Toproecka banka [ Al
IV. MoanTuka npu obpeMeHABaHe Ha aKTUBU

BaHkaTa e vHTerpuMpasna pamkaTa 3a ynpaB/ieHMe Ha obpeMeHeHWUTe aKTUBK B
cBouTe lMpaBuaa 3a YyNpaBJIEHWE HA JIMKBUAHMA PUCK KAaTO YacT OT UAJIOCTHATA
PaMKa 3a ynpaBJieHne Ha NMKBUAHOCTTA. CbriacHo Te3u MpaBuia, eAnH akTUB ce
CYMTa 32 06peMeHeH, ako e 3a/10KeH UKW NOAJIOXKEH HA KakBaTo 1 Aa e dopMa Ha
OrpaHn4YyeHne, KOeTo He No3B0JIABA HEroBOTO cBO60OAHO M3TernaHe. Ha 6a3a Tasm
AeduHnuna, baHkaTta naeHTUGNLMPA CeaHNTE Clydaun, B KOMTO aKTUBM Ce CYMTaT
3a obpemeHeHu:

v' Obe3neyaBaHe HAa 6IOAXKETHM CPeACTBA — CbI1ACHO 3aKOHA 33 Ny6NYHUTE
duHaHCK, baHKMTe ca 3aab/XkeHM p[a obesneyaT B NbJleH pa3mep
NpuBJIeYEHNTE CPeACTBA OT 6HOAXETHW OpraHn3auum 4ypes 6J10KMpaHe Ha
JOMNYCTUMKU AbPXXABHU LEHHN KHMXA U/UAn CyMU NO cneuuasiHi CMeTKN B
LeHTpanHata 6aHka. PasMepbT Ha 6O/10KMpaHUTE LEHHM KHUXa Cce
npepasrniex/aa exeaHeBHO, B 3aBUCMMOCT OT pa3Mepa Ha MnpuBJieYeHUTe
[eno3unTur oT 61oaKeTHUTEe opraHmM3aunn. bIoKMpaHeTo Ha LieHHM KHMXKAa an
B3€MaHNA MMa epeKT Ha 3aKOHeH ocobeH 3a/10r B 01338 Ha MUHUCTEPCTBOTO
Ha GUHAHCKUTE.

v/ Obe3neyaBaHe Npwu peno caenkn —6a3oBMAT akTUB MOXe A3 bbae npoaaseH
WAWN 3aJI0KeH OT HacpellHaTa CTpaHa Mo cAefkaTa, AoKaTo cAesikata e
aKTUBHA. N B ABaTa C/ly4an LeHHATa KHUra He e HasMyHa 33 baHkaTta 1 He
Moxe Aa 6bAe M3MoA3BaHa B C/lydalt Ha INKBUAHA HE06X0AMMOCT.
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v Apyrn cneumdudHU Cydan — BCUYKW APYrK C/lydau, KOMTO MoraT jJa
Bb3HWKHAT B pe3y/ITaT OT TbproBckaTa AeNHOCT Ha baHkaTa. YnpaBuTenHuAar
CbBEeT MOXe A3 0406pM KOHKPEeTHU c/lyd4an Ha obpemeHABaHe Ha aKTUBW,
KaKTO M MeXaHM3Ma 33 TAXHOTO NpuJiaraHe, 0OCBEH ako peLleHMeTo He nonaaa
B KOMMETEHLMMTE Ha APYr OpraH.

B cboTBeTCTBME C WM3MCKBAHMATA 3a Pa3kpMBaHe HA WMHOOPMAUMA OTHOCHO
JINKBUIHUA PUCK W YNPaBJeHNETO Ha obpeMeHeHnTe akTMBU, Tbproscka baHka [
ALl npunara uss0CTHa PaMKa 3a naeHTMdouLUMpaHe, npocsieaaBaHe U KOHTPOJI Ha
aKTUBW, KOUTO HE Ca Ha Pa3MoJIoXKeHMe 33 IMKBUAHO M3nosi3BaHe. ObpeMeHeHnTe
aKTMBM Ce TpeTupaT B CbOTBETCTBME C BbTPELUHUTE MpaBwia U perysiaTopHu
CTaHAAPTH, KaTO 06XBaLLAT BCUMYKM CIy4an, NPU KOMTO aKTUBUTE Ca NpeaMeT Ha
[OrOBOPHN MM 3aKOHOBW OrpaHNYEHUs, KOMTO OrpaHM4yaBaT TAXHaTa cBobogHa
ynoTpeba. baHKkaTa ocurypsiBa TekyLo HabnogeHe, OTYETHOCT M yNpaBieHNe Ha
Te3M aKTUBM C e/l NoAgabp KaHe Ha cTabusiHa MMKBMAHA NO3MLUMA N CbOTBETCTBUE C
NPUIOKNUMUTE perynaymm.

CboTBeTHATa KOJINYeCcTBeHa MHOOPMALIMA KbM KPAas Ha rogMHaTa e npeaoCcTaBeHa
B c/ieaHuTe npuaoxeHu Excel Tabnumum:

EU AE1: ObpeMeHeHU C mexcecmu akmusu u c60600HU OM meXxcecmu aKmusu,

EU AE2: MMonyyeHu obe3neyeHus u eMumupaHu cobcmseHU O0bJI208U UeHHU
KHWMCa;

EU AE3: M3moyYyHUYU Ha mexcecmu.

V. MoaAnTHUKa 1 NpakTUKa Ha Bb3Harpa>kAeH1ATa

MoauTukKa 3a Bb3Harpa>xkaeHnata Ha Toproecka baHnka 1 ALl

MonntnkaTta 3a Bb3HarpaxaeHumata /Monutukata/ B TbproBcka bavka [ AL
/BaHkaTta/ onpezena obuwaTta pamMkKa, MNPUHLUMNUTE WM WU3UCKBAHUATA MNpuU
onpegensaHe Ha Bb3HarpaXxaeHnaTa B baHKaTa 1 BCMYKKM Apy>XeCTBa OT rpynaTta Ha
»TbproBcka 6aHka [1” ALl B cboTBeTcTBME C Hapeaba N2 4 Ha BHB 3a nsnckBaHusaTa
KbM Bb3HarpaxaeHuata B 6aHkute ot 21.12.2010r., PernameHT (EC) N2 575/2013,
OnpekTtnea 2013/36/EC Ha EBponenckns napsiameHT 1 Ha CbBeTa oT 26 toHn 2013 T.
N Hacokn 3a pasyMHM MNOJINTUKM 3a onpefesiaiHe Ha Bb3HArpaXxzaeHuaTta oT
27.06.2016r. Ha EBO., AenernpaH pernameHt 604/2014 HA KOMUCUATA ot 4 mapT
2014 roanHa 3a AonbsiBaHe Ha AupekTnea 2013/36/EC Ha EBponenckms napsiaMeHT
1 Ha CbBeTa NO OTHOLIEHME HA PerysIaTOPHUTE TeEXHNYECKN CTaHAAPTM BbB BPb3Ka
C KayecTBeHUTE U NOAXOSALUNTE KOJIMYECTBEHM KPUTEpPUM 33 YCTAaHOBABAHE HA
KaTeropumTe MNepCcoHan, YMUTO NPOPECMOHANIHM AEMHOCTU MMAT CbLLECTBEHO
Bb34ENCTBME BbPXY PUCKOBMS MNpodPMa HA WHCTUTYyUmmuTe. lonmTukaTta 3a
Bb3HarpaxaeHusata e cbobpaseHa C UANOCTHATA MNOJIMTMKA 3a Pa3BUTUE HA
Toproscka 6aHka [, ALl, 6M3HecC cTpaTermaTa, LEHHOCTUTE U AbJrOCPOYHMTE BU3HeC
WHTepecu Ha baHkaTa W ycTaHoBABA ACHM W O06EKTMBHM NPUHUUNM MNPU
dOpPMMpPaAHETO HA Bb3HArpaXkAeHWATa, KOUTO HACbp4YyaBaT Pa3yMHOTO M gobpo
yrnpaBJieEHNEe Ha PUCKOBETE, CBbP3aHWN C AeNHOCTTA M. [ToSINTUKATA BK/HOYBA MEPKM
33 n36sAreaHe Ha KOHPINKTM Ha MHTEpPECH, NOPOAEHN OT HAa4YMHA HA POpPMMpPaHE Ha
Bb3HArPaXXAeHMATa, W BCAKAKBO HEraTUBHO BMAHME BbPXYy CTabuiHaTa
KanuTasioBa MO3uuMA Ha OPraHmM3aumATa. MosIMTMKATa 33 Bb3HArPaXkAeHusaTa B
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ToproBcka 6aHka [ e cbobpaseHa ¢ pasnopeabuTe Ha 3aKOHOAATEJNICTBOTO,
perJiaMeHTUPALLM M3NCKBAHMATA KbM 6aHKa, KOATO He € rojIiMa MHCTUTYUMUSa no
CMUCBLAA Ha Y. 4, naparpad 1,7. 146 ot PernameHT (EC) N2 575/2013 1 cCTOMHOCTTA
Ha aKTMBUTE HAa KOATO HAa MHAMBMAYASIHA OCHOBA CbrnacHo PernameHT (EC) N°
575/2013 e no-Masika nav paBHa HAa /1eBOBaTa PaBHOCTOMHOCT Ha 5 Mnanapaa espo,
yCpeaHEeHO 3a NoC/IeAHNTE YEeTUPU FOAMHN, NPeaxXoXK4aLm TeKYLLLATa roAnHa.

1.1.HdopmMauma 3a OpraHMTe, KOUTO YMNPAXKHABAT HAA30p BbBPXY
Bb3Harpa>kg,eHuaATa.

Haa30pHMAT CbBeT, N0 NpegJ/ioXeHne Ha YNpaBUTeIHMA CbBeT, NpMeMa 1 c1eam 3a
NpwuaaraHeTo Ha MNoaMTMKATA 33 Bb3HArpaXkAeHMATa, KaTo NepmoanvyHO, MUHUMYM
BeHbX roAnLLIHO, A nNperaexaa u npyu HeobxoaAnMocT A n3meHs. MonnTmkarta ce
npepasrnexga no-cneyymasHo MNo OTHOLWEHWe HAa HerHaTa CbBMEeCTUMOCT C
NPUI0XXNMATA NMPaBHA M pPeryaaTopHa pamMKa, KakTo 1 pa3nopeaburte n, Kacaewm
NPOMEH/IMBNTE Bb3HArpaXkAeHMA B CBET/IMHATA HA Ma3apHUTe YyCI0oBUA U
MKOHOMMYecKaTa no3numa Ha TbproBcka 6aHka O AL. WN3mMepBaHeTO Ha
pe3ynTaTute OT AEMHOCTTY, WM3MON3BAaHO 33 M34YUC/IABAHE HAa MPOMEH/InBUTE
e/1IeMEeHTM Ha Bb3HArpaXkAeHNeTo, BK/H0YBA KOPEKLNA 338 BCUYKM BULOBE HACTOSALLMN
n 6baewy puckoBe M 0TYNTA pa3xoamTe 3a HabupaHe Ha KanuTan U M3MCKBaAHATa
JINKBUAHOCT.

Haa30pHMAT CbBET M3NbAHABA GYHKUMNTE U MMA NPABOMOLWMATA Ha KoMuUTeT 33
Bb3HArpaXxaeHMATa Ha ocHoBaHMe PernameHT (EC) N2 575/2013 Ha EMN n Ha CbBeTa
OTHOCHO MpPYAEHUMASIHUTE M3UCKBAHMA 3@ KPeAUTHUTE UHCTUTYUMKU WU
WHBECTULMOHHUTE nocpeaHunun, 4yn.6 ot Hapenba NS 4 Ha Bbarapcka HapoaHa
6aHKa 33 M3MCKBAHMATA KbM Bb3HarpaxaeHumsata B 6aHkuTe M HacokuTte Ha
eBponenckna 6aHKOB OpraH 3a pasyMHM MNOJMTUKW 3a onpegesisHe Ha
Bb3HarpaXxaeHMATa Cbr/1acHo 4YneH 74, naparpad 3 wn yneH 75, naparpad 2 ot
OunpekTtnea 2013/36/EC 1 onoBecTABaHMA, CbrnacHo YneH 450 ot PernameHT (EC)
Ne 575/2013 (EBA/GL/2015/22). B ToBa CM KayectBo, HC obcbxaa n npuema
peLleHnA 3@ Bb3HArpaXXAeHMATa, KaTo OTYNTA BJIMSAHMETO BbPXY PMCKA N HEFOBOTO
ynpaBneHne B 6aHKaTa, AObJrOCPOYHMUTE WHTEpPecM Ha  aKUMOHepwuTe,
NHBECTUTOPUTE/BNIOXNTENNTE U APYIMTE 3aMHTEPECOBAHM NMLa.

1.2.PenieBaHTHATAa KoJinyecTBeHa MHpopmMauma e npeacraBeHa B cnepgHuTe Excel
Tabauuu:

- EU REM1: Bb3HazpaxcoeHue, npedocmaseHo 3a puHaHcosama 200UHQ;
- EU REM4: NoduwHo 8b3HazpaxcoeHue om 1 MJIH. e8pO UJIU Nosevye,

- EU REM5: MHdopmayus 3a 8b3HA2paxcoeHUemo Ha cayxcumesume, Yusmo
npogecuoHasHa OellHOCM uUMA CbWecmBeHO Bb3delicmsue BbpPXYy PpUCKOBUS
npogun Ha uHcmumyyusama (udeHmuguyupaH nepcoHan).

VI. OnoBecTsiBaHe Ha €KOJIOFMYHUTEe, couuanHuTe M ynpasaeHckute (ESG)
puckose no Ctovn6 3
Toproscka baHka [ ALl e n3BbH o6xBaTa Ha yneH 449a ot PernameHT (EC) N°

575/2013 n He onoBecTaABa MHGOPMALUA OTHOCHO PUCKOBETE OT €KOJIOTUYEH,
coumnaneH n ynpaBsieHCKU XapaKTep.
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