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1. YYPEOABAHE N KAMUTAA

,Top2oBcka banka 1" ALl (buBwa ,[demup bank (Boazapus)” All) e yupegeHa
Ha 15 anpua 1999 2. kamo akuuoHepHO gpy>kecmBo, cberacHo 3akoHa 3a
BarHkume u TopeoBckus 3akoH, coc ceganuwe B ep. Codus, ObuiuHa ,Cpegel’,
ByA. ,Llap OcBobogumen” N2 8.

,TopgoBcka banka " A (,[ Bank”) e yHuBepcanHa movpzoBcka 6GaHka,
C nbAeH 6aHkoB AuueH3 3a u3BvpwBaHe Ha bHankoBu ycayeu B cmpaHama
u B uykbuHa B HauuoHanHa u uy)kgecmpaHHa Baayma B obracmma Ha
mbpzoBckomo, uHBecmuuuoHHomo baHkupaHe u baHkupaHemo Ha gpebHo,
B cbomBemcmBue ¢ uA. 2 om 3akoHa 3a kpegumHume uHCMumyuuu.
OcHoBeH npuopumem Ha gelHocmma Ha bankama e yBeauuaBaHe Ha
nasapHus U gaA U ugaocmHo obeay>kBaHe Ha Bogewlu npegnpuamusi, kakmo
U Ha npegnpudamusa om cpegHusa u MaAkusd BusHec om pasAuyHuU cekmopu Ha
ukoHoMukama, npegaazaHe Ha ycayeu om bankupaHemo Ha gpebHo, onepauuu
B MecmHa u uy»kgecmpaHHa Baayma, kanumaaoBu nazapu, UHBeCMUUUOHHO
BaHkupaHe u gp. KaueHmu Ha Bankama ca ¢usuyecku u lopuguuecku auua
om pasAuYHU ompacAu Ha ukoHomukama.

2. NPUHAOAEXXHOCT

O Bank” e yacm om ukoHomuueckama gpyna, cobecmBerocm Ha 2-H Qyam
[oBeH, yuimo cmpykmypu ca pasnorokeHu B8 Boazapus, a cowo u B Typuus.
KoM Hacmosawusa MomeHm akuuoHepHuam kanumaa Ha BanHkama Bv3Ausa Ha
50 MAH. AB. U e pasnpegeneH Ha 50 000 6e3HaAuuHU, NoUMeHHU akuuu, Becaka
C HoMuHaAnHa cmotHocm 1000.00 AB. u npaBo Ha aAac.
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1. INCORPORATION AND CAPITAL

D Commerce Bank AD (former commercial name “Demirbank (Bulgaria) AD)
was incorporated on 15 April, 1999 as a joint stock company, in compliance
with the Law on Banks and the Law on Commerce. The seat and registered
address of the Bank is in the city of Sofia, Sredets Municipality, 8, Tsar
Osvoboditel Blvd.

D Commerce Bank (D Bank) is a universal commercial bank fully licensed to
deliver bank services of commercial, investment and retail banking in local
and foreign currency in this country and abroad as well as to perform all other
operations upon art. 2 of the Law on Credit Institutions.

The main priority in the Bank’s activity is increasing its market share and
complete servicing of leading companies as well as small and medium
enterprises of different branches of the national economy, retail banking,
operations on the local and international money and capital markets, asset
management and so forth. The Bank’s clients are individuals and legal entities
from all sectors of economy.

2. OWNERSHIP

D Commerce Bank is part of the economic group, owned by Mr. Fuat
Guven, having its structures in Bulgaria and Turkey as well. Currently the
Bank’s shareholding equity amounts to BGN 50 million, distributed in 50 000
registered, voting shares, with a nominal value of BGN 1000 each.
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3. MUCNA N LLEAU

Mucuama Ha Hawama barka caegBa cregHUMeE npuopumemu:

» HenpekobcHamo noBuwaBaHe Ha kauecmBomo Ha ycayaume, B cpemerka
HU ga bogem HagerkgeH gocmaBuuk Ha duHaHcoBu peuleHus, co3gaBatku
gbaecompalHa cmolHocm 3a Hawume kaueHmu, Hawua akuuoHep u
obwHocmume, B koumo onepupawme;

» lapaHmupaHe Ha kopekmHocm, KkoHdbugeHuuaanHocm U 3awuma Ha
uHmepeca Ha kaueHma;

» TMpegnazaHe Ha duHaHcoBU Npogykmu, cbobpaseHu ¢ nompebHocmume
Ha KkaueHma.

Lleaume Ha ,Top2oBcka barka [1” ca caegHume:

» YmBuopkgaBaHe kamo cmabuaHa u ycnewHo pasBuBawa ce ¢duHaHcoBa
uHCMuUMyuUUs;

> PaspabomBate Ha wupok cnekmbp om npogykmu uycAyau 3a uHguBugyaaHu
u pupMeHu kaueHmu, onepupaulu B8 pasauvdHu ukoHoMuuecku cekmopu;

» TpegnazaHe Ha 6pau U cnecmaABaulu pasxogume peweHus No HageXkgeH u
2bBkaB HauuH cbobpasHo usuckBaHuama Ha guHamukama Ha GpuHaHcoBus
nasap;

» lMoBuwaBaHe Ha edbekmuBHocmma Ha baHkama u npoBexkgaHe Ha
koHcepBamuBHa noaumuka no ynpaBaeHue Ha pucka;

» PaswupsBaHe Ha pes2uoHaAHOMO NpucbcmBue;
» BHegpsBaHe Ha ycoBbpuieHcmBaHu UHGOpMaUUOHHU MEXHOAO2UU;
» YBeauuaBaHe u guBepcuduuupaHe Ha kaueHmckama 6asa.

3. MISSION AND OBJECTIVES

The Mission of our Bank comprises the following priorities:

» Continuous increase of the services quality and products delivered, striving
to be a reliable provider of financial solutions, creating lasting value for our
clients, our shareholder, and the communities we operate in;

» Guaranteeing of propriety, confidentiality and protection of the clients’
interests;

> Offering financial products and facilities consistent with the clients’ needs.

The objectives of D Commerce Bank are as follows:
» Promoting itself as a stable and successfully performing financial institution;

» Developing a wide spectrum of products and facilities for individuals and
corporate clients, operating in various sectors of economy;

» Rendering quick and cost-saving solutions in a reliable and flexible manner,
taking into consideration the requirements of the financial market dynamics;

> Increasing the efficiency of the Bank and following conservative risk
management policy;

» Expanding its regional network;
» Introducing sophisticated informational technologies;
» Enhancement and diversification of the customers’ base.
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4. CTPATETMYECKW NMPUOPUTETIU

Hawama barka uma caegHume npuopumemu Ha pasBumue:

» CuvsgaBaHe Ha nomeHuuaA 3a pasBumue upes No-HamamobWHO Pe2UuoOHAAHO
paszpbllaHe;

> YBeauuaBaHe Ha nasapHud Hu gaA B uacmma Ha kopnopamuBHume
kauenmu;

» PasBumue Ha HoBu HanpaBaeHusa u puHaHcoBu mexHorozuu B gedHocmma
Ha Barnkama;

» [uBepcudukauua Ha npogykmoBus nopmdeta u kaueHmckama 6asa om
kopnopamuBHu u uHguBugyanHuU kaueHmu.

5. OPFTAHN3ALMOHHA CTPYKTYPA

. Bbark” uma gBycmeneHHa cucmema Ha ynpaBaeHue, kosmo ce cbcmou om
HagsopeH u YnpaBumeaeH cbBem.

Hag3opeH cvBem

- e-H CmoaH AnekcaHgpoB, npegcegamen Ha HC
- 2»ka Emen lNoBeH, ureH Ha HC

- 2-ka Enenka MaHoBa, uneH Ha HC

- 2-H Banepu BopucoB, uaeH Ha HC

- 2-H baxamuH [op6los, uaeH Ha HC

YnpaBumeaeH coBem

- 2-H lNhameH MNempoB, npegcegamen Ha YC u usnbAHUMEAeH gupekmop
- e-»ka Pagka HukogumoBa, uneH Ha YC u usnoAHUMeEAeH gupekmop

- 2-H AHeen ekoB, uaeH Ha YC u usnbAHUMEAEH gupekmop

- 2-H PymeH MNempoB, uaeH Ha YC

- e-ka [epzaHa bepemcka, uneH Ha YC
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4. STRATEGIC PRIORITIES

Our Bank has the following development priorities:

» Establishing of potential for development by further regional expansion;
> Increasing our market share in the corporate clients’ sector;

» Developing new trends and financial technologies in the Bank’s activity;

» Diversification of the product portfolio and customer base both in corporate
and individual client segments.

5. ORGANIZATIONAL STRUCTURE

D Bank has a two-tier management system, which implies Supervisory and
Management Boards.

Supervisory Board:

- Mr. Stoyan Alexandrov, Chairman,
- Ms. Emel Given, Member,

- Ms. Elenka Manova, Member ,

- Mr. Valery Borissov, Member, and
- Mr. Bahattin GurblUz, Member

Management Board:

- Mr. Plamen Petrov, Chairman and Executive Director,

- Ms. Radka Nikodimova, Member and Executive Director,
- Mr. Angel Gekov, Member and Executive Director

- Mr. Rumen Petrov, Member, and

- Ms. Gergana Beremska, Member

(o)
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6. MPOOAYKTU N YCAYTU

. Bark” npegocmaBs Bcuuku BugoBe 6aHkoBu u duHaHcoBu ycayau,
npugopkatiku ce koM Hal-gobpume MmexkgyHapogHu npakmuku. OcHoBaBalku
Ce Ha onuma u no3HaHuama Hu 3a mypckus nasap, baHkama e cneuuaausupana
Cowo maka npu koHcyamauuu u nogkpena Ha mopaoBckume onepauuu no
BHOC u usHoc Mexkgy Typuus u Boazapus.

Hue npegnazame komnaekcHo u uHguBugyaaHo obeay>kBaHe Ha
kopnopamuBHu kauenmu:

» [enosumu u cMemku B HauuoHaAHa u uy>kgecmparHa Baryma
- BusHec cmemku
« PaznaawamenHu cMemku, cMemku CbC CneyuaAHo npegHasHaveHue
+ [denosumu
» On-palH baHkupaHe
» KacoBu onepauuu
» BanymHu u AeBoBu npeBogu u onepauuu, Bka. C.Y.N.Q.T.
» KapmoBu ycayau u MOC mepMuHau
» [okymeHmapHu onepauuu
» KpegumHu npogykmu:
« UHBecmuuuoHHU kpegumu
+ 0bopomHu kpegumu
« kombuHupaHu kpegumtu npogykmu, peBoABupawiu kpegumu, kpegumHu AuHUU
» baHkoBu 2apaHuuu u akpegumuBu

6. PRODUCTS AND FACILITIES

D Bank offers all kind of banking and financial facilities, following the best
international practices. Based on our experience and knowledge on the
Turkish market, the Bank is specialized in consulting and assisting the import
and export trade operations between Turkey and Bulgaria.

We offer complete servicing and individual approach to corporates:
» BGN and FC deposits and accounts

+business accounts;

- current and special accounts;

- deposits.

On-line banking;

Cash operations;

BGN and FC transfers and operations, incl. SW.LFT.
Card facilities and POS terminals;

Documentary operations

Credit facilities:

VV VYV VYV

«Investment loans;

+Working capital loans,

+ Combined loan facilities, revolving loans, credit lines, overdraft
Bank guarantees and Letters of credit;

» Factoring,

A\
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» (akmopuHe » Safe deposit boxes,
» ObwecmBeH mpesop > Investment banking,
» HBecmuuuoHHO nocpegHuuecmBo > Treasury bills operations,
» Onepauuu ¢ ugHHU kHuXka » Project consultancy.

» KoHcyamaHmcku ycayau no npoekmu.

We offer the following products and facilities for individuals:

Hue npegaazame caegHume npogykmu u ycayeu 3a uHguBugyaaHu » BGN and FC deposit facilities:
kauenmu: - Term deposits;
» [lenosumu u Bro2oBe B HauuoHaAHa U uyXkgecmpaHHa Baayma; -Demand deposits and accounts
» CpouHu genosumu, « Current and savings accounts
- BescpouHu BrozoBe u cmemku - Savings and current accounts;
+ PagnaawamenHu u cnecmoBHu cmemku, » Cash operations,
« denosumu. » BGN and FC transfers and operations, Western Union incl.;
» KacoBu onepauuy; » Card facilities,
» MMpeBogu u onepauuu B cmparama u B uy>k6uHa, Bka. YecmopH loHuobH; > Credit facilities:
» KapmoBu ycayau: - Consumer loans;
» KpegumHu npogykmu: +Mortgage loans
- nompebumencku kpegumu - Overdraft
- unomeyHu kpegumu » Safe deposit boxes,
« kpegumu-oBopgpadm » On-ine banking,
» ObwecmBeH mpesop > Investment banking.

» Ow-pralH baHkupaHe
» VHBecmuuuoHHO nocpegHuuecmBo.

www.DBank.bg Set up your life!



Topz2oBcka 6aHka [ |/ MpeseHmauus 2011

7. OCHOBH/ ®OUHAHCOBW MOKA3ATEAU 7. BASIC FINANCIAL INDEXES
Mo-gony ca npegcmaBeHu ocHoBHUME duHaHcoBu nokazamenu 3a gedHocmma The basic indexes characterizing the performance of D Commerce Bank for
Ha ‘[1 BaHk” npe3 nepuoga 2007 - 2011 a. the period 2007 - 2011 are as follows:
(XuA. AB.) (BGN ‘000)

_ 31.12.11 31.12.10 31.12.09 31.12.08 31.12.07 _ 31.12.11 31.12.10 31.12.09 31.12.08 31.12.07
®unaHcoBu nokazamenu Financial Highlights
1. HemHa neuanéa 337 2700 4700 4274 1121 1. Net profit 857 2000 | ARy | acie | 12

2. Asset 623 385 479406 345964 294242 222 543
2. AkmuBu 623385 479406 345964 294242 222543 ssets

3. Equity 52 973 52 480 49 588 44 852 20 645
3. Kanumaa 52 973 52 480 49 588 44 852 20 645

4. Total Loans 273892 184340 149480 133 711 79 509
ey SISESZ | VY | AR | Tee AT | EetE 5. Total Deposits 569370 425325 295254 248092 199 235
5. [leno3umu 569 370 425325 295254 248092 199 235

Ratios (%)

0,
CvomHoweus (%) L ?ngj;'; SMABEES | g 056 136 145 052
1. Bo3Bpawaemocm
Ha akmuBume 0.05 028 e 149 052 2. Retum on Eqlity | ey 515 9,48 953 54
(ROE) ’ ’ ’ ’ ’
2. Bou3Bpawaemocm
Ha kanumasa ek i R R 2 & goft/ [mEDme 9960 9538 9464 9069 8967
Eii j ! f J 4

3. Pasxogu/neuandba 99,60 95,38 93,03 90,69 89,67 4. Total Capital

Adequacy Ratio 15,53 18,29 20,03 23,00 21,95

4. KanumanoBa 1553 1829 2003 2300 2195 (CAR)

agekBamHocm
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8. MEPCMNEKTNBU

Mpes 2012 2. [ Bark” we npogbaku gedHocmma cu no HacouBaHe Kowm
2pynu om kaueHmu, Ha koumo sapaHmupaHo ga npegocmaBs UAAOCMHO
komnaekcHo obcay>kBaHe no 6vp3 u epekmuBeH HauuH.

Mpuopumem Ha Barkama we 6oge npegocmaBaHemo Ha nNbAHA 2ama
om cbBpemeHHU u kauecmBeHu 6aHkoBu ycayeu 3a Gbazapckume u
uy>kgecmpaHHu kaueHmu om kopnopamuBHusa cekmop.

Cmpameausma Hu go 2014 2. npegBukga, B8 npoueca Ha pa3Bumue, Bo3
ocHoBa Ha HapacmBaHe Ha 3aeMHus kanumaa, ga ce npegaazam HoBu
npogykmu, eapaHmupawu nNAaHUpaHomo UHmMeH3uBHo pa3Bumue u upes
ocbulecmBaBaHe Ha opaaHu3auUoOHHU U cmpykmypHU pedopmu, Bankama ga
pa3wupsBa coBMmecmHama cu gelHocm ¢ gpyau komnaHuu u BegomcmBa,
3a ga pasepolla peauoHaAHOMO cu npucbcmBue B8 cmparHama u B8 uy>kbuHa.
B npoepamama Hu 3a pa3Bume go kpad Ha 2012 2. e 3anezHano paswupsBaHe
Ha kaoHoBama mMpexka go 60 cmpykmypHu eguHuuy, 8 koumo ga pabomsim
360 cay>kumenu.

Lleama Hu e go kpaa Ha 2012 2. [ Bark” ga ¢yHkuuoHupa kamo cmabuaeH
UeHMvp Ha nevanda.

www.DBank.bg Set up your life!

8. PERSPECTIVES

In 2012 D Bank shall continue to advance its business to groups of clients,
which shall be guaranteed the whole range of bank services needed, delivered
in a quick and efficient manner.

The corporate sector, composed of local and foreign clients, to be offered
the full scope of advanced and high-quality bank facilities, shall become the
Bank’s priority.

Our strategy up to Y2014 forsees, in the process of its development, based on
the increase of the borrowed capital, new products, guaranteeing a planned
and intensive growth, to be offered. By means of implementing organizational
and structural reforms, our Bank shall further its joint business with other
companies and entities, in view of expanding its regional standing in the
country and abroad.

As per our program till 2012 year-end, the Bank expects to have 60 branch
units with 360 employees engaged.

Our objective is till 2012 year-end the Bank to start functioning as a complete
structural unit, proving to be a stable profit center.

©
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9. KAOHOBA MPEXA

Mo Hacmosuwlem B8 barkama ca aHeaykupaHu 354 cay>kumeau. Kom 30.06.2012
2. bankama pasnonaza cbc 57 cmpykmypHU nogeaeHua B udaama cmpaHa,
om koumo B Codua (9), MNMroBguB (3), BapHa (4), Bypeac (6), XackoBo (3),
Pyce, LymeH (5), Ambon, Kopgrkanu (2), CBuneHzpag (2), Pasepag, MaeBeH,
TopeoBuwe (3), Hobpuu, BrazoeBzpag, Cmapa 3azopa, Momuuaepag,
Cunucmpa (2), AceHoBepag, loue denueB (2), BuguH, Bpaua, Beauko TopHOBO,
KazaHnok, CeBaueBo u CauBeH.

Pyce Cuaucmpa

BuguH

Paszpag Mo6puy
MNMhaeBeH
LymeH
TopzoBuwe J
BapHa
Bpaua CeBaueBo B. TopHOBO
CauBeH
Codus KasaHnvk
Cmapa 3azopa bypaac ‘
BaazoeBzpag MroBgu8 AmGon
XackoBo
AceHoBzpag
CBuneHzpag
I. NenueB Kenakoe

W"'W\ZPag

9. SALES NETWORK

Currently 354 employees work for the Bank. As of June 30th, 2012 the Bank
operates with 57 offices located country-wide as follows: Sofia (9), Plovdiv
(3), Varna (4), Bourgas (6), Haskovo (3), Russe, Svilengrad (2), Shoumen (5),
Yambol, Kardzhali (2), Razgrad, Pleven, Targovishte (3), Dobrich, Blagoevgrad,
Stara Zagora, Momchilgrad, Silistra (2), Assenovgrad, Gotze Delchev (2), Vidin,
Vratza, Veliko Tarnovo, Kazanlak, Sevlievo, and Sliven.

Rousse Silistra

- Razgrad  pobrich
Pleven
i Shumen
Targovishte
Vratza Sevlievo - Varna
2 Veliko Tarnovo
. Sliven
Sofia Kazanlak
Stara Zagora Bourgas ‘
Blagoevgrad Plovdiv Yambol
Haskovo
Assenovgrad
Svilengrad

Gotze Delchev Kardzhali

Wmchilgrad
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10. KOPECNMOHAEHTCKN OTHOLUEHWA
Hawu kopecnoHgeHmu ca Bcuuku barku 8 cmpaHama, kakmo u caegHume
Bogewu baHku B uy>kbuHa:

BRI sk owme
SD  The Bank of New York Mellon, N.Y. IRVTUS3N

USD  Commerzbank, Frankfurt/M COBADEFF
EUR  Commerzbank, Frankfurt/M COBADEFF
EUR The Bank of New York Mellon, Frankfurt IRVTUS3N
GBP  The Bank of New York Mellon, NY. IRVTUS3N
GBP  Commonwealth Bank of Australia CTBAAU2S
CHF HYPOSWISS Private Bank Ltd., Zurich, SHHBCHZZ

Switzerland

11. KOHTAKTU

,TopeoBcka banka " AL

oyA. "Llap OcBobogumen" N2 8, Codua 1040, Boreapusa
Ten.: (02) 46 41 171, Qakc: (02) 989 48 48

DBank @DBank.bg, www.DBank.bg

loHu 2012 e.
Codua
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10. CORRESPONDENT BANKING
Our correspondents are all local banks and the following leading banks
abroad:

L
uUSsD The Bank of New York Mellon, N.Y. IRVTUS3N
uUSsD Commerzbank, Frankfurt/M COBADEFF
EUR Commerzbank, Frankfurt/M COBADEFF
EUR The Bank of New York Mellon, Frankfurt IRVTUS3N
GBP The Bank of New York Mellon, NY. IRVTUS3N
GBP Commonwealth Bank of Australia CTBAAU2S

HYPOSWISS Private Bank Ltd., Zurich,
CHF Switzerland SHHBCHZZ

11. CONTACTS

D Commerce Bank AD

8 Tsar Osvoboditel Blvd., 1040 Sofia, Bulgaria
Phone: (+359 2) 46 41 1 71, Fax: (+359 2) 989 48 48
DBank @DBank.bg, www.DBank.bg

June, 2012
Sofia
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