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1. YYPEOABAHE N KAMUTAA

,Top2oBcka banka [” A (buBwa ,[demup bank
(Boazapusd)” ALl) e yupegeHa Ha 15 anpua 1999 2. kamo
akuuoHepHo gpy»kecmBo, cveracHo 3akoHa 3a baHkume
u TepaoBckus 3akoH, cbc ceganuule B 2p. Codus,
ObuwuHa ,Cpegeu’, bya. ,Llap OcBobogumen” N2 8.
,Top2oBcka banka " A (,[1 BaHk”) e yHuBepcaaHa
mopaoBcka baHka, ¢ nbaeH 6aHkoB AuugH3 3a
u3BopwBaHe Ha 6aHkoBu ycayeu B cmpaHama u B
uy>kbuHa B8 HauuoHaAHa u uy>kgecmparHa Basyma

B obaacmma Ha mbpz2oBckomo, uHBecmuUuUOHHOMO
baHkupaHe u baHkupaHemo Ha gpebHo, B8
coomBemcmBue ¢ uA. 2 om 3akoHa 3a kpegumHume
UHCMUMYyUUU.

OcHoBeH npuopumem Ha gedHocmma Ha barHkama
e yBeauuaBaHe Ha nagzapHud U gaA U USAOCMHO
obeay>kBaHe Ha Bogewu npegnpusmud, kakmo u Ha
npegnpuamus om cpegHua u MaAkus busHec om
pasAuyHU cekmopu Ha ukoHomukama, npegaazaHe
Ha ycAayeu om 6aHkupaHemo Ha gpebHo, onepauuu

B mecmHa u uy>kgecmpaHHa Baayma, kanumanoBu
nasapu, uHBecmuuuoHHo barkupaHe u gp. KaueHmu
Ha bankama ca ¢usuuecku u lopuguuecku Auua om
pasAUYHU ompacAu Ha ukoHoMukama.

2. IPUHAQAE>XXHOCT

. Bank” e uacm om ukoHomuueckama 2pyna,
cobecmBerocm Ha 2-H Qyam TMoBeH, uuimo cmpykmypu
ca pasnorokeHu B Boazapusd, a cowlo u 8 Typuus.

KoM HacmoAawua MoMeHm akuyuoHepHUAmM kanumaa

Ha Barnkama Bv3ausa Ha 50 MAH. AB. U € pasnpegeneH
Ha 50 000 6e3HaAuyHU, nouMeHHU akuuu, Bcsaka ¢
HomuHaAHa cmotHocm 1000.00 AB. u npaBo Ha aaac.

www.DBank.bg TNMogpegu >kuBoma cu!



Contents

1. Incorporation and capital .................. N3
2.9 Ownership .. ...... B ... .. ........... p.3
3. Mission and objectives.................... p.5
4. Strategic priorities . . ... ... L B, 5
5. Organizational structure .. ................. 05 5
6. Products and facilities. . ................... p.7
7. ! Basicjiinglicial indexes¥. . . . ... .. &L.. % ... .. p. 9
8- BPersgectiies s . .. W . ... ... . T & p.9
9t SBragehipciwork . .8 . ... L. ... & L. ... O 11
10. Correspondent banking.................. 6,
HCoiags. . .. ...........88 ... B .. & . p. 11

www.DBank.bg Set up your life!

1. INCORPORATION AND CAPITAL

D Commerce Bank AD (former commercial name
‘Demirbank (Bulgaria) AD) was incorporated on 15 April,
1999 as a joint stock company, in compliance with the
Law on Banks and the Law on Commerce. The seat and
registered address of the Bank is in the city of Sofia,
Sredets Municipality, 8, Tsar Osvoboditel Blvd.

D Commerce Bank (D Bank) is a universal commercial
bank fully licensed to deliver bank services of
commercial, investment and retail banking in local and
foreign currency in this country and abroad as well as
to perform all other operations upon art. 2 of the Law on
Credit Institutions.

The main priority in the Bank’s activity is increasing

its market share and complete servicing of leading
companies as well as small and medium enterprises

of different branches of the national economy, retail
banking, operations on the local and international
money and capital markets, asset management and

so forth. The Bank’s clients are individuals and legal
entities from all sectors of economy.

2. OWNERSHIP

D Commerce Bank is part of the economic group,
owned by Mr. Fuat Glven, having its structures in
Bulgaria and Turkey as well. Currently the Bank’s
shareholding equity amounts to BGN 50 million,
distributed in 50 000 registered, voting shares, with a
nominal value of BGN 1000 each.
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3. MMCNA N LLEEA

Mucuama Ha Hawama barka caegBa cregHume

npuopumemu:

» HenpekocHamo noBuwaBaHe Ha kauecmBomo Ha
ycayaume, B cmpemerka HU ga bogem HagexkgeH
gocmaBuuk Ha ¢puHaHcOoBU peweHus, cb3gaBauku
gbAzompalHa cmoldHocm 3a Hawume kaueHmu,
Hawua akyuoHep u obulHocmume, 8 koumo
onepupame;

» lapaHmupaHe Ha kopekmHocm, koHpugeHuuaaHocm
U 3auluma Ha uHmepeca Ha kaueHma;

» MNpegnrazaHe Ha puHaHcoBu npogykmu, cbobpaseHu ¢
nompebHocmume Ha kaueHma.

Lleaume Ha ,TopzoBcka barka [1” ca caegHUme:

» YmBoprkgaBaHe kamo cmabuaHa U ycnewHo
pa3BuBawa ce puHaHcoBa uHCMuUMyUUs;

» PagpabomBaHe Ha wupok cnekmop om npogykmu
U ycAayau 3a uHguBugyanHu u GpupmeHu kaueHmu,
onepupawu B8 pasaudHu ukoHomMmuuecku cekmopu;

» lMpegnazaHe Ha 6bp3u U cnecmaBawu pasxogume
peuleHus no HageXkgeH u 2oBkaB HauuH CoobpasHo
usuckBaHuama Ha guHamukama Ha ¢duHaHcoBusA
nasap;

» MoBuwaBaHe Ha epekmuBHocmma Ha Barkama
u npoBexkgaHe Ha koHcepBamuBHa noaumuka no
ynpaBaeHue Ha pucka;

» PaswupaBaHe Ha pesuoHaAHOMO NpucbcmBue;

» BHegpaBaHe Ha ycbBopweHcmBaHu UHGOPMaUUOHHU
MeXHOAO2UU;

» YBeauuaBare u guBepcuduuupare Ha kaueHmckama
basa.

4. CTPATETMYECKWN NMPUOPUTETU

Hawama baHka uma cAegHUMe npuopumemu Ha

pasBumue:

» Cb3gaBaHe Ha nomeHuuan 3a pasBumue upes no-
HamamoblWHO Pe2UOHAAHO paszpbllaHe;

» YBeauuaBaHe Ha nasapHua HU gaA B uacmma Ha
kopnopamuBHume kaueHmu;

» PasBumue Ha HoBu HanpaBaeHuA U huHaHcoBu
mexHoAo2uuU B gedHocmma Ha baHkama;

» [uBepcudukauua Ha npogykmoBusa nopmadeln
u kaueHmckama 6aza om kopnopamuBHuU u
uHguBugyaAHU kaueHmu.

5. OPTAHU3ALINOHHA CTPYKTYPA

. BbaHk” uma gBycmeneHHa cucmema Ha ynpaBaeHue,
koamo ce cocmou om HagsopeH u YnpaBumeneH
coBem.

Hag3opeH cbBem

- 2-H CmosaH AnekcaHgpoB, npegcegamen Ha HC
- 2-ka Emen lNoBeH, ureH Ha HC

- e2->ka Enenka MaHoBa, uaeH Ha HC

- 2-H Banepu BopucoB, uaeH Ha HC

- e-H baxamuH lNopblos, uaeH Ha HC

YnpaBumeneH coBem

- 2-H [NaameH MNempoB, npegcegamen Ha YC u
usNbAHUMEAEH gupekmop

- e2-ka Pagka HukogumoBa, uaeH Ha YC u
u3nbAHUMEAEH gupekmop

- 2-H AHeen lekoB, uaeH Ha YC u usnoAHUMEAEH
gupekmop

- 2-H PymeH MNempoB, uneH Ha YC

- e-ka lepaaHa Bepemcka, uneH Ha YC
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3. MISSION AND OBJECTIVES

The Mission of our Bank comprises the following

priorities:

» Continuous increase of the services quality and
products delivered, striving to be a reliable provider
of financial solutions, creating lasting value for our
clients, our shareholder, and the communities we
operate in;

» Guaranteeing of propriety, confidentiality and
protection of the clients’ interests;

» Offering financial products and facilities consistent
with the clients’ needs.

The objectives of D Commerce Bank are as follows:

» Promoting itself as a stable and successfully
performing financial institution;

» Developing a wide spectrum of products and facilities
for individuals and corporate clients, operating in
various sectors of economy;

» Rendering quick and cost-saving solutions in a
reliable and flexible manner, taking into consideration
the requirements of the financial market dynamics;

» Increasing the efficiency of the Bank and following
conservative risk management policy;

» Expanding its regional network;

» Introducing sophisticated informational technologies;

» Enhancement and diversification of the customers’
base.

www.DBank.bg Set up your life!

4. STRATEGIC PRIORITIES

Our Bank has the following development priorities:

» Establishing of potential for development by further
regional expansion;

» Increasing our market share in the corporate clients’
sector;

» Developing new trends and financial technologies in
the Bank’s activity;

» Diversification of the product portfolio and customer
base both in corporate and individual client
segments.

5. ORGANIZATIONAL STRUCTURE
D Bank has a two-tier management system, which
implies Supervisory and Management Boards.

Supervisory Board:

Mr. Stoyan Alexandrov, Chairman,
Ms. Emel Glven, Member,

Ms. Elenka Manova, Member ,
Mr. Valery Borissov, Member, and
Mr. Bahattin GUrbUlz, Member

Management Board:
- Mr. Plamen Petrov, Chairman and Executive Director,

- Ms. Radka Nikodimova, Member and Executive
Director,

- Mr. Angel Gekov, Member and Executive Director
- Mr. Rumen Petrov, Member, and
- Ms. Gergana Beremska, Member
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6. MPOAYKTN N YCAYTU

. BaHk” npegocmaBs Bcuuku BugoBe 6aHkoBu u
duHaHcoBU ycayeu, npugopykadku ce kom Hal-gobpume
MekgyHapogHuU npakmuku. OcHoBaBadku ce Ha onuma
U nosHaHusma Hu 3a mypckus nasap, bankama e
cneuuaausupaHa coWwo maka npu KoHcyamauuu u
nogkpena Ha mbpaoBckume onepauuu No BHOC U U3HOC
MexXkgy Typuus u Boazsapus.

Hue npegnazame komnaekcHo u uHguBugyaaHo
obcay>kBaHe Ha kopnopamuBHu kaueHmu:
» [lenosumu u cmemku B HauuoHaAHa U uy>kgecmparHa
Banyma
« BusHec cmemku
« PaznaauwiamenHu cmemku, cMemku CobC cneuuasHo
npegHasHaueHue
- enosumu
» On-nalH HbaHkupaHe
» KacoBu onepauuu

» BaaymHu u AeBoBu npeBogu u onepauuu, Bka.
CYN.QT.

» KapmoBu ycayau u INMOC mepmuHaau
» [lokymeHmapHu onepauuu
» KpegumHu npogykmu:
+ uHBecmuuuoHHU kpegumu
+ 0bopomHu kpegumu
«kombuHupaHu  kpegumHu npogykmu, peBoABupawiu
kpegumu, kpegumHu AUHUU
» BankoBu 2apaHuuu u akpegumuBu
» (DakmopuHe
» ObwecmBeH mpesop
» IlHBecmuuuoHHO nocpegHUYecmBo
» Onepauuu ¢ UeHHU kHuxka
» KoHcyamanmcku ycayau no npoekmu.

Hue npegnazame caegHume npogykmu u ycayeu 3a
uHguBugyaaHu knuenmu:
» [lenosumu u BAo20Be B HauuoHaAHa U uy>kgecmpaHHa
Banyma;

+ CpouHU geno3umu,

+ BescpouHu Bro2oBe u cmemku

- PaznaawamenHu u cnecmoBHu cmemku,

« enosumu.
» KacoBu onepauuu;

» MNpeBogu u onepauuu B8 cmpaxama u B uy»kbuHa, BKA.
YecmopH loHUbH;

» KapmoBu ycayau;
» KpegumHu npogykmu:
- nompebumencku kpegumu
- unomeuHu kpegumu
+ kpegumu-oBopgpadm
» ObwecmBeH mpes3op
» OH-pnalH HbankupaHe
» lHBecmuuuoHHO nocpegHuUYecmBo.
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6. PRODUCTS AND FACILITIES

D Bank offers all kind of banking and financial facilities,
following the best international practices. Based on

our experience and knowledge on the Turkish market,
the Bank is specialized in consulting and assisting the
import and export trade operations between Turkey and
Bulgaria.

We offer complete servicing and individual approach to
corporates:

» BGN and FC deposits and accounts
*business accounts;
- current and special accounts;
- deposits.
» On-line banking;
» Cash operations:
» BGN and FC transfers and operations, incl. SW.LFT.
» Card facilities and POS terminals;
» Documentary operations
» Credit facilities:
«Investment loans;
- Working capital loans,

- Combined loan facilities, revolving loans, credit lines,
overdraft

» Bank guarantees and Letters of credit;
» Factoring,

> Safe deposit boxes,

» Investment banking,

» Treasury bills operations,

» Project consultancy.

www.DBank.bg Set up your life!

We offer the following products and facilities for
individuals:

» BGN and FC deposit facilities:
- Term deposits;
- Demand deposits and accounts
- Current and savings accounts
- Savings and current accounts;
» Cash operations,
» BGN and FC transfers and operations, Western Union
incl,;
» Card facilities,
» Credit facilities:
- Consumer loans;
- Mortgage loans
- Overdraft
> Safe deposit boxes,
» On-line banking,
» Investment banking.
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7. OCHOBHN OVHAHCOBIW MOKA3ATEAU 8. MEPCMNEKTUBIA

Mo-goay ca npegcmaBeHu ocHoBHUMe ¢uHaHcoBu Mpes 2013 2. [ baHk” we npogonku gedHocmma

nokaszamenau 3a gedHocmma Ha ‘[l BaHk” npes CuU no HacouBaHe koM 2pynu om kaueHmu, Ha koumo

nepuoga 2008 - 2012 2. 2apaHmupaHo ga npegocmaBsa ugAnoCcmHo komnaekcHo
(xua. 18.) obcay>kBaHe no Hop3 U edpekmuBeH HauuH.

_-- BN 511200 31.12.08 Mpuopumem Ha Bankama we bbge npegocmaBaHemo

o 80 ok Ha NbAHa 2aMma om CoBpeMeHHU U kauecmBeHu
UHAHCObU NOKa3ameAu
baHkoBu ycayau 3a boazapckume u uy>kgecmpaHHu

2. AkmuBu 742979 623385 479406 345964 294242 Cmpameauama Hu go 2014 2. npegBuxkga, B npoueca
3. Kanuman 65506 52937 52480 49588 44852 Ha pasBumue, Bb3 ocHoBa Ha HapacmBaHe Ha
4. Kpegumu 330821 273892 184340 149480 133711 3aemHuA kanuman, ga ce npegaagam HoBu npogykmu,
2apaHmupaulu NAaHUPaHOMO UHMEH3UBHO pa3Bumue
5. [lenosumu 674109 569370 425325 295254 248092
U upes ocbwecmBaBaHe Ha opgaHu3auUOHHU U
CromHowerus (%) cmpykmypHu pedopmu, baHkama ga paswupsBa
cbBmecmHama cu geGHocm ¢ gpyau komMnaHuu u
fEeeenatactiocny BNGS-AN NG0E RN NGS5 145 8 8
Ha akmuBume , , , : ! egomcmBa, 3a ga pasepblla pea2uoHaAHOMO cu

npucoecmBue B8 cmpaHama u B8 uy>kbuHa.

B npozpamama Hu 3a pa3Bume go kpas Ha 2013 2. e
3. Pasogu/nevanba 97,64 9960 9538 9303 9069 3aAe2Han0 paswupaBaHe Ha kanoHoBama mpexka go 65
CcMpykmypHU eguHUUU.

Llenma Hu e go kpada Ha 2013 2. [ baHk” ga

5. AukBugHocem 3661 4989 5820 55,44 5352 dyHkuuoHupa kamo cmabuneH ueHMbp Ha neyanba.

2. BoaBpawaemocm

Ha kanumana 283 0,64 515 948 953

4. KanumanoBa

1329 1553 1829 20,03 23,00
agekBamHocm
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7. BASIC FINANCIAL INDEXES
The basic indexes characterizing the performance of
D Commerce Bank for the period 2008 - 2012 are as
follows:
(BGN ‘000)

[ deses  st122 3211 311210 311209 311208

Financial Highlights

1. Net profit 1855 337 2700 4700 4274

2. Assets 742979 623385 479406 345964 294 242
3. Equity 65596 52937 52480 49588 44852
4. Total Loans 330821 273892 184340 149480 133711
5. Total Deposits 674109 569370 425325 2952564 248 092

Ratios (%)

1. Return on Assets

(ROA) 025 0,05 056 1,36 145

2. Return on Equity
(ROE) 233 0,64 515 948 953
3. Cost/Income Ratio 97,64 99,60 95,38 94,64 90,69

4. Total Capital
Adequacy Ratio 1329 15,53 18,29 20,03 2300
(CAR)

5. Liquidity Ratio 36,61 4989 5820 55,44 5352
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8. PERSPECTIVES

In 2013 D Bank shall continue to advance its business to
groups of clients, which shall be guaranteed the whole
range of bank services needed, delivered in a quick and
efficient manner.

The corporate sector, composed of local and foreign
clients, to be offered the full scope of advanced and
high-quality bank facilities, shall become the Bank’s
priority.

Our strategy up to Y2014 forsees, in the process of its
development, based on the increase of the borrowed
capital, new products, guaranteeing a planned

and intensive growth, to be offered. By means of
implementing organizational and structural reforms,

our Bank shall further its joint business with other
companies and entities, in view of expanding its regional
standing in the country and abroad.

As per our program till 2013 year-end, the Bank expects
to have 65 branch units.

Our objective is till 2013 year-end the Bank to start
functioning as a complete structural unit, proving to be a
stable profit center.
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9. KAOHOBA MPEXXA

Mo Hacmosawem B Bankama ca aHzaxkupaHu 387
cay>kumenu. Kom 31.12.2012 2. bankama pasnonraza

coc 59 cmpykmypHU nogeaeHus B uaaama cmpaHa, om
koumo B Codus (10), NMroBguB (3), BapHa (5), bypeac
(6), XackoBo (3), Pyce, LLymeH (5), Ambon, Kopgrkaau (2),
CBuneHepag (2), Pasepag, NaeBeH (2), TopzoBuwie (3),
Hobpuu, BrazoeBzpag, Cmapa 3azopa, MomMuuazpag,
Cuaucmpa (2), AceHoBepag, loue HeaueB (2), BuguH,

Bpaua, Beauko TepH0B0, KazaHAvk, CeBaueBo u CauBeH.

Pyce Cunucmpa

Pa3zpag No6puu
MheBeH P

Lymen
TopzoBuwe
BapHa

Bpaua CeBaueBo B. TopHOBO

CauBeH
Codusa KasaHnvk
Cmapa 3azopa bBypzac
BaazoeBzpag MhoBgu8 AmGon
XackoBo
AceHoBzpag
CBuneHzpag
r. 8
e Kopgrkanau

Momuunazpag

U

10. KOPECMNOHAEHTCKN OTHOLUEHWUA

Hawu kopecnoHgeHmu ca Bcuuku banku B cmpaHama,
kakmo u caegHume Bogewu barHku B uy>kbuHa:

USD  The Bank of New York Mellon, N.Y. IRVTUS3N
USD  Commerzbank, Frankfurt/M COBADEFF
EUR  Commerzbank, Frankfurt/M COBADEFF
EUR  The Bank of New York Mellon, Frankfurt IRVTUS3N
GBP  The Bank of New York Mellon, NY. IRVTUS3N
GBP  Commonwealth Bank of Australia CTBAAU2S
CHF ngsz%a\gES Private Bank Ltd., Zurich, SHHBCHZZ
AUD Commonwealth Bank of Australia CTBAAU2S

11. KOHTAKTU

,TopeoBcka barka 1" AQ

ByA. "TeH. E. Tomaeber" N2 8, Codusa 1606, Gorzsapusd
Ten.: (02) 46 41 171, Qakc: (02) 989 48 48

DBank @DBank.bg, www.DBank.bg

Anpua 2013 a.
Codus
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9. SALES NETWORK 10. CORRESPONDENT BANKING
Currently 387 employees work for the Bank. As of Our correspondents are all local banks and the following
December 31" 2012 the Bank operates with 59 offices leading banks abroad:

located country-wide as follows: Sofia (10), quvdiv (3), -_‘WI FT. /BIC

Varna (5), Bourgas (6), Haskovo (3), Russe, Svilengrad

§ The Bank of New York Mellon, N.Y. IRVTUS3N

(2), Shoumen (5), Yambol, Kardzhali (2), Razgrad, Pleven
(2), Targovishte (3), Dobrich, Blagoevgrad, Stara Zagora, USD _ Commerzbank, Frankiurt/M COBADEFF
Momchilgrad, Silistra (2), Assenovgrad, Gotze Delchev EUR  Commerzbank, Frankfurt/M COBADEFF
(2), Vidin, Vratza, Veliko Tarnovo, Kazanlak, Sevlievo, and EUR The Bank of New York Mellon, IRVTUS3N

. Frankfurt
Sliven.
GBP The Bank of New York Mellon, N. IRVTUS3N
GBP Commonwealth Bank of Australia CTBAAU2S
. @ HYPOSWISS Private Bank Ltd.,
Rousse Silistra CHF Zurich, Switzerland SRlAEClaZ
©Razgrad  poprich AUD  Commonwealth Bank of Australia CTBAAU2S
© Pleven
. ©®Shumen
© Targovishte Varis
@ Vratza @ Sevlievo @ Veliko Tarnovo 11. CONTACTS
® sofic A ® sliven D Commerce Bank AD
azanla o .
© Starazagora  Bourgas 8 Gen. E. Totleben Blvd., 1606 Sofia, Bulgaria
©Blagoevgrad & plovdiv ® Yambol Phone: (+359 2) 46 41 1 71, Fax: (+359 2) 989 48 48
© Haskovo DBank @DBank.bg, www.DBank.bg
© Assenovgrad
Svilengrad
© Gotze Delchev @ Kardzhali
Momchilgrad
[
April, 2013

Sofia
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