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I. Ipodua Ha 6aHKaTa

Tbproscka Banka /I A/l € akIiHOHEPHO APY>KECTBO, MPUTEXKABALL0 YHUBEPCA/IEH 6aHKOB
JIMIeH3 3a M3BbpIIBaHe Ha GaHKOBa AEHHOCT Ha TEPUTOPHATA Ha CTpaHaTa M Ha CAEJKH B
gy>K6HHa.

OcHOBHaTa ZiefiHocT Ha 6aHkara npe3 2016 r. e cBbp3aHa ¢ NPUBJHYaHe Ha JeMO3UTH
OT KJIHEHTH, NMpe/IOCTaBAHe Ha KPEAHUTH HAa GM3HeC KIMEHTH M TpaxjaHH, o6CayxBaHe Ha
pasmiallaHKsl Ha KJIMEHTH B CTPaHaTa H B 4y)KOHMHA, CAe/IKH C IIeHHH KHHXXA, H3BbPIIBaHEe HA
peno-c/ieIKu Ha MexAy6aHKOBHA masap, CAENKH € 4yX/eCTpaHHa BajyTa, W3[aBaHe Ha
aKpeJUTHUBY ¥ rapaHIMHU U APyrd GUHAHCOBM yCayrH B Bbarapus.

II. Co6CTEEHOCT M ynpaBJIeHHE

KbM 31.12.2016 r. KamuTa/bT Ha OaHKaTa e co6cTBeHoCT Ha r-H ®yar ['ioBeH, KOHTO
NpHTExaBa NpPAKO - 66,7 % OT KanmuTasa 1 upe3 KomnanuaTa POPTEPA A/l ¢ EUK 175194303 -
33,3 %.

,T'bproecka 6anka J” AJl uMa ABycTeleHHa CHCTeMa Ha ynpasjeHue c Hagsopen u
YnpaBurteneH cbBeTH. Hagsopuuar ceeet (HC) u36rpa 4ieHOBeTe Ha YNPABHTENHHA ChbBET
(YC), ogo6psiBa OBJACTABAHETO Ha MSITBJHUTENHH YJIEHOBE - M3I'bIHMTE/NHH JUPEKTODH, U
olpeZess Bh3HarpaXxJeHHeTo Ha uieHoBeTe Ha YC.

KbM 31 gexemepu 2016 r. Hap3opHHUAT chBeT Ha baHkaTa e B CbCTaB:

e Emesn 'oBeH - 4seH Ha HC;

e BaxaTuH 'op6ro3 - 4seH Ha HC;

e Banepu Bopucos Bopucos - uien Ha HC, IIpeaceaarescreaw HC

KbM 31 aexemBpH 2016 I. CbCTaBBT Ha YIIPaBHTE/THHA CHEBET e€:
e AnHa UBanoBa Acnapyxosa - [IpeacesaTen Ha YC u U3nb/IHUTENIEH JHPEKTOD;
e MapTuH EMuioe 'aH4eB - UseH Ha YC 1 U3'b/IHHTE/IEH AHPEKTOP;

e [Ilnamen UBaHoB JlepmenmpxueB — YieH Ha YC.

1. HacTbnu/IM NpoMeHM B yOpaBJIeHHETO H NO perucrpanmsira Ha “TbproBcka
6anka /I’ AA npe3 2016 roxHHa

llpes nepuoga 01.01.2016 roa. - 31.12.2016 roa. ca H3BBPLIEHH NPOMEHH B
yIpaBJIEHHETO H 110 perHcTpanuaTa Ha baHkaTa, KaKTo ciae/Ba:

C pewenne ot 18.12.2015 r. va Hapzopuus cpBer Ha ThbPTOBCKA BAHKA [ A/l 6e
0CBOGOZEH OT ATBXKHOCTTA "U/eH Ha YNpaBHUTE/HHA ChbBET M U3mbiHUTENEH AUPEKTOp" I-H
IMbrb6uH HukonoB I'bab60B. OcBo60XjaBaHeTO Oe BIHUCaHO B AB - T'bproBCcKy perucTsbp 1o
napTHjaTa Ha 6aHkarta Ha 05.01.2016T.

1
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2. Hudopmauua 3a AMNaTa, ynpasasBallE H NpeAcTaBasBawy Bankara

Kbm 31.12.2016 r. BaHkaTa HMa ABaMa U3I'bAHUTEHH JAUPEKTOPH H TPMMa 4JIEHOBE Ha
YnpaBuTe/HUA CBBET:

® r-x«a AuHa HBanoBa Acmapyxoea - Ilpescematesn Ha YnpaBuTe/NHUsT CbBET M

HaneaHuTENIEH JUpeKTOp;

* r-H Maprun EMun0B TanyeB - UneH Ha YnpaBHTeNHHS CbBeT M W3IrbJHHTENeH

AHDEKTOp;

* r-H[liamen UBanos JlepMeHmknes - UleH Ha YITpaBHTEHHS CHBET.

CBriacHo M3KMCKBAaHHSITa Ha 3aKOHAa 33 KPEeAHTHHTE HHCTHUTYIIUH, pasnopea6HuTe Ha
YcraBa Ha “T'bproecka 6anka JI” A/l ¥ ThproBckaTa pPerucTpanHsa Ha Apy»KeCcTBOTO, 6aHKaTa ce
NMPEACTAB/IABA OT BCHYKH 4Y/1eHOBe Ha YC KOJIEKTHBHO WM 3a€[HO OT JBaMa HU3M'bAHUTETHU
AWDPEKTOPH.

M3mbaHMTENHATE AMPEKTOPH M YleHoBeTe Ha YC HAMAT y4acTue B aKLMOHEPHUSA
KalHTaJ Ha BaHkaTa.

3. Audopmanusa no wi. 39 1.5 u T.6 or 3axoHa 3a CYETOBOACTBOTO M 4. 1871 u
Y. 247 oT TBProBCcKHA 3aKOH

3.1 Tloun. 39 T 5 - He € NIPUAOKHMO;

3.2 mo 4. 1871 - He e NPHIOKHUMO;

3.3 no v 247, an. 2:

® T.1-Bb3Harpaxaenuara, nouydeHu o6mo npes 2016 r. oT uienoseTe Ha HC 1 YC na
Baukara, ca B paamep Ha 1,017 xun. neBa.

* T.2 - Hama Takusa cienku npes 2016 rog,;

® T. 3 - He CblleCTBYBaT OrpaHHYEHHs HAa NpaBaTa HAa YWIEHOBETe Ha ChbBETHTE Ja
NPUAOGHBAT aKIHH M OGJIMIaLMH Ha APYKECTBOTO (Baukara);

® T. 4 - Ilo Hawe Hai-706PO 3HAHHE yYacTHATA Ha YleHoBeTe Ha HC u YC Ha Baukara
KaTO HEOrpaHWYEHO OTrOBOPHHU ChJAPYKHHIH, IPUTEXKABAHETO HA MOBeve OT 25 % oT
KalliTana Ha APYTH APYXECTBA, KAKTO M YYaCTHETO WM B YNPABIEHHETO Ha APYrH
APY?>KECTBA HJIM KOOIEPAllUH KaTO NMPOKYPHCTH, YIPAaBHTE/NH WM YJIEHOBE Ha ChBETH
ca:

Basiepu Bopucos BopucoB - YsieH Ha HC (3a nepuoga ot 01.01.2016 Ao 31.12.2016r.):

1. Enxa6en AJl, EHK 102008573 - Ynen na Hafj30pHuUs CHBET;

2. ApBokarcko ppyxectBo "BopucoB M  Bopucos”, BYJICTAT 175640079 -
yIipaBJisiBalll;

3. «MHTEPIOC» 00/, EMK 831644428 - CBAPYXKHHK C /171 B KAanIUTaJIa oBeye oT 25 %,

AOKNA/L 3A IENHOCTTA U IEK/TAPALINSA 3A ]
KOPNOPATUBHO YIMPAB/IEHME
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Emen I'oBeH - YneH Ha Hagzopuust ceBet (3a nepuoAa ot 01.01.2016 g0 31.12.2016 r.):
1. Bapna mopa, EUK 121063663 - Usen Ha CbBeTa Ha JUPEKTOPHTE;

2. Enka6en AJl, EUK 102008573 - UneH Ha Hag30opHHd ChBeT;

3. Tama UuBect AJ|, EUK 831283821 - Unen Ha CbBeTa Ha AMPEKTOPUTE;

4. ,Anda Jlepu KondekcroH Typusbpm”, Typuus - UieH Ha CbBeTa Ha AHPEKTOPHUTE.

BaxaTtus I'op6103 - Ynen Ha HC (3a nepuoga ot 01.01.2016 o 31.12.2016 r.):
1. Alternatifbank A.S. Istanbul, Turkey (AntepHatud Bank, Typuusa) — UneHn Ha CpBeTa
Ha AHUPEKTOPHTE.

MapTun EMuioB laH4eB - UeH Ha YpaBUTe/IHUA CbBET H U3Ib/IHUTE/IEH AUPEKTOP
(3a nepuoaa 01.01.2016 - 31.12.2016 r.):

1. «/1 JU3UHI» EAJl, EUK 203159604 - IIpeAcenaTen Ha CbBeTa Ha AUPEKTOPHTE.
*3a6enexcka: «J] IM3BUHI» EAJ] e 0vwepHo dpyicecmeo Ha TbPIOBCKA BAHKA J] A/l

Mnamen HBaHOB [JlepMeHMxHeB - UjeH Ha YnpaBHTeNHUS CBBET (3a mepuoja
01.01.2016 - 31.12.2016r.):
1. "®OHJ 3A YCTOHUYUBO TPAJICKO PA3BUTHE HA COPHA" EAJl, EUK 202033232 -

YneH Ha Haa30pHUA CBBET.

e T.5 - [lo Hame Haii-706po 3HaHKHe npe3 2016 roj. HAMa CKIKOYEHH IOTOBOPH IO Y1
2406 ot TbpProBCcKHA 3aKOH.

4. Aapec
Cepfa/MIIETO H aApechT Ha ynpaBiaeHHe Ha ,Tbproscka 6anka /I” A/l e B rp. Codus,
CtonuyHo 06muHa, paiiod “KpacHo ceno”, 6ys. ,['eH. ToTne6en” Ne 8.

5. O'TroBOpHOCT Ha PHKOBOACTBOTO

CBr/IacHO GBATapCKOTO 3aKOHOAATEACTBO PBKOBOACTBOTO Ha “T'bproecka 6anka /1" A/l
e 3a/'b/DKEHO Jla U3rOTBA roAMIIHY GHHAHCOBH OTYETH 32 BCAKA GHHAHCOBA FOAHHA, KOHTO Aa
OTpasABaT AOCTOBEPHO MMYILECTBEHOTO M QMHAHCOBO CBHCTOSHHE Ha BaHkaTa KbM Kpas Ha
CbOTBETHHS OTYETEH MEPHOJ, KAKTO H QHHAHCOBUTE Pe3y/ITaTH 3a TO3H NEPHOA,

MpH M3TOTBAHETO Ha Te31 0TYeTH PHKOBOACTBOTO NOTBLPXKAABA, Ye€:

e H3M0/13BaHATAa CYETOBOJHA IOJUTHKA € MOAXOASANIA M e IPHJIaraHa nocjief0BaTe/HO;
e HampaBeHMTe HEeO6XOAMMH NpeLeHKH M NpeJJIOKEHHA ca B CbOTBETCTBHE C
NpUHIMNA Ha IPe/Na3JIuBOCTTa;

e Ca M3NOJI3BaHH NMOC/AEA0BATENHO NPHUIOKHUMHUTE CYETOBOJHH CTAHAAPTH IO 3aKOH;

* TroAMWHHUAT PUHAHCOB OTYET € U3TOTBEH Ha MPHUHIMIIA Ha e CTBaI0 NpeAnpHATHE.

LNOKNAL 3A IEMHOCTTA U ZIEKNAPALIMA 3A
KOPMOPATVBHO YMPABEHVE
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PBKOBO/JCTBOTO AEK/IapHpa, ye:

® KBJETO € HeOGXO/AMMO, € HanpaBWJIO HaH-JOGPH NPHEJM3HTENHH NpPELEHKH M
peLieHus;

¢ Ce e MPHADPXKAL0 KbM BCHYKH MeX/AyHapOAHH CTaHAAPTH 32 GUHAHCOBH OTYETH,
NPH/IOXKHMH CBIJIACHO HALlMOHAJHOTO CYETOBOAHO 3aKOHOAATENCTBO 3a GaHKUTE B
Bbarapus;

¢ TOAVLIHUAT PMHAHCOB OTYET Pa3KpHUBa ChCTOSIHHETO Ha BaHKaTa ¢ pasyMHa CTeneH
Ha TOYHOCT;

¢ € mpejnpHe/0 BCHYKH Bb3MOXKHH MEpPKH 32 Oma3BaHe Ha aKTHBHMTE Ha BaHKaTa u
NpefoTBpaTABaHE Ha H3MaMH.

HI. CpyYacTua v WIEHCTBO B OpraiM3anumu
¢ Aconmanus Ha 6aHkuTe B Bbarapus;
¢ Bnwarapcka dongoBa 6opca - Codus AJl;
e bBopuka-Bankcepeus AJj;
e llenTpanen penosutap AJl;
e MasterCard International;
e SWIFT,;
¢ European Payments Council - SEPA Credit Transfer Scheme;
* Aconuanus 3a CHrypHOCT Ha 6aHKOBHTe pasmiamanus (BACKP);
¢ BBirapo-typcka HHAYCTpHa/IHAa KaMapa;
* /lpyxecTBo Ha 6'b/ITapCKH U TYPCKH 6u3Hecmenn (BYJITHIL);
 CesepoustoyHa bbarapo -Typcka ThProBcko HHAYCTPHAIHA KaMapa.

Tbproscka 6anka /I A/l y9acTBa WIH € areHT B CJIeAHHTE IIATEXHH CHCTEMH H
AOCTABYHIH HA NNATEXHH YCIYTH:

¢ BaHKOBa OpraHu3anus 3a pasM/alllaHUs ¢ U3N0A3BaHe Ha KapTH (BOPUKA);

e bBaHKOBa MHTerpMpaHa CHCTEMa 32 €JIEKTPOHHH Pa3IUIalaHHUs (BUCEPA u BUCEPA7-

EUR};

» Cucremara 3a 6pyTeH ceTh/IMEHT B peasHo BpeMe (PUHIC);

* TpaHceBponeiicka aBTOMAaTH3MpaHa CHCTEMA 3a GPYTEH CETBJAMEHT Ha eKCIIPeCHH

npeBoJH B eBpo B peasiHo BpeMe (TARGET2);

e Arent Ha WESTERNUNION;

e Arenrt Ha EasyPay.

IV. I'nmiepHu ApyxecTBa

Tvproecka Banka [l A/l npuTexaBa TPH ABLIEPHH APYXKeCTBa:

“

LOKNAL 3A IEAHOCTTA M JEK/TAPALIVIA 3A
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»J 3acrpaxosaTesieH Bpoxep” EOO/

IIpez 2013 r. TrproBcka banka /I A/l mpugo6u 100 % OT ApYKECTBEHHUTE AsJIOBE Ha
eJHOJIMYHO JAPYKECTBO C OrpaHudeHa oTroBopHocT ,Busa Komcynr EOOJ“. BankaTa e
HanpaBHJ/1a IPOMEHM B ThPrOBCKOTO My HaHMeHOBaHHe Ha ,J] 3actpaxosaTesieH 6pokep” EOO/|
M ajpeca Ha ynpasJjenue rp. Codus, p-1 Kpacho ceno, 6y.1. I'en. ToTie6en Ne8. [IpyxecTBoTO € C
npeaMeT Ha JeHHOCT: 3acTpaxoBaTeleéH 6POKep, OCBINECTBSBAaHE Ha MOCPEAHHYECTBO IO
Bb3/laTaHe INpH CKAIOYBaHE Ha 3acTpaxoBaTe/HM H Npe3acTpaxoBaTeJHH [JOTOBOPH H
CBBP3aHUTE C TSIX KOHCYJTAHTCKH YCJIYTH.

-4 AMoTu” EOO/L

JIpy»kecTBOTO € yupeAeHo mpe3 Mecel, okToMBpH 2013 r. ot Thproscka 6anka [ A/
CBIIOTO € CbC Cefaiuile M aapec Ha ynpasieHue rp. Codus, p-u KpacHo ceno, 6yna. Ten.
TotsneGen Ne8. [lpeaMeTHT Ha AEHHOCT BKJ/IOYBA NOKYNKO-MPOAAKOH Ha HEABWXKHMH MMOTH,
IpoeKTHUpaHe, 063aBeXkaHe CTPOEXK Ha HEJABHXXMMH MMOTH C LieJ Mpojax6a, OTAaBaHe IO

HaeEM.

A JInsuHr” EAJ]

oA Jlusuar” EAJl e cv3pageHo npe3 2014 r. ¥ e perHcTpuUpaHO KaTo $HHaHCOBa
HHCTHTYUHsA ¢ IbaeH Jjunens ot BHB. J| JIMBUHI EA/Zl e yupeAeHO KaTo aKIMOHEPHO
JPYXKeCTBO C eaHosudeH cobcTBeHMK Ha kanmuTtasa ThPTOBCKA BAHKA [ AA. Kem 31
JAexkeMBpH 2016 r. Apy»KeCTBOTO € C aKIJHOHEPEH KaluTasl OT 1 MJIH. JieBa.

V. KnoHoBa Mpexa

B cvoTBeTcTBHe ¢ w139 T.7 OT 3aKOHa 3a CYeTOBOACTBOTO baHKaTa npejcrass
CTPYKTYpPHHTE 3BeHa U IPOMEHHTE, KOMTO ca npaBeHH npes 2016 rogusa.

KbM 1 anyapu 2016 r. BankaTa ocbhlecTBABA CBOMTE QYHKLUHH C 58 CTPYKTYPHH 3B€Ha, B
toBa yucio: LIY, 5 Pernonanuu ®unancosu LeHTspa (POL), 30 $Punancosu LenTopa(PIl), 12
Odmuca u 10 UsneceHu pa6oTHH Mecta (MLPM), pasmosioXkeHH B pas/IMYHU rpaZloBe HAa CTPAHATA.
PervoHa/HHTEe (QHHAHCOBU LEHTPOBe (YHKIMOHHpAT KaTO PperdoHaNHH ueHTpoBe(Pll),
HAaco4eHHU K'bM paboTaTa B CETMEHT CPeJHH H roJieMH KOpPNOpaTHBHH KiaueHTH- PI| Codus, PL
[nosaus, PLl Byprac, P1] Bapua u PL| IlneBen.

Ipes 2016 He ca NpaBeHH CTPYKTYPHH MpoMeHHU H KbM 31 sekeMBpH 2016 I. CTpyKTYypHUTE
3BEeHa Ca ChIIKTE, KAKTO B HAYAJIO0TO Ha rOJHHATA.

V1. PuHAHCOBHM NMOKa3aTe/JIH

B cvoTBeTcTBME ¢ Wwi1.39. T 1 ¥ 2 OT 3aKOHa 3a CYETOBOACTBOTO bBaHkaTa npencTaBs
¢uHaHCOBH H HeGHUHAHCOBH NOKa3aTe/H, IPEACTABSALIM PA3BHTHETO HA PYKECTBOTO.
[ e

NOK/AZ 3A JEMHOCTTA M AEKNAPALLUA 3A
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[lpes 2016 r. ,TbproBcka 6anmka J” A]] OPOABJ/DKM Jla TMOCpella yCHeurHo
NpEAM3BUKATE/ICTBATa, CBbP3aHH C BUCOKAaTa KOHKYPEHIUA Ha 6aHKOBHSA Nasap B Bbarapus u
TPYAHOCTHTE, NPOM3THYALH OT CHJIHO JIMMHTHPaHaTa GHM3Hec aKTHBHOCT. BankaTa ycns He
CaMO /ia yCTOM Ha Bb3[eHCTBUETO Ha TPyAHaTa MaKPOHMKOHOMHMYECKa cpeja, HO M Ja ce
¢oKycHpa BBPXy NpOMEHSAINMTE Ce HYXAW Ha KJAHEHTHTE, KAaTO MNpPEeAJIOKU KOHKYPEHTHH
OpOAYKTH H ycayrH. [Ipe3 roauuaTa “T'eproBcka 6aHka [I” AJl ycnsg Jia HacoyH CBOATa 6H3HeC
CTpaTerus OCHOBHO K'BbM:
® TNpoAgB/DKaBaHE Ha paGoTaTa MO ONTHMH3HMpaHEe HAa YNpPaBJEHHETO HA AKTHBMTE W
TIAaCHBMTE;

¢ yBe/HMYaBaHe Ha 6pOs Ha KOPHNOPAaTHBHHUTE M WHAWUBHJYaJHHTE KNMEHTH M o6eMa Ha
OnepalyuTe;

¢ MMO-HAaTaTbUIHO NOBHINABAHE Ha KAa4YeCTBO H eGeKTHBHOCTTA OT Npe/laraHUTe GaHKOBH
YyCIyrd M NPOAYKTH, CBbP3aHH C OCHOBHHTEe GAaHKOBH ONEpalMM - NPHMBJIHYaHe Ha
AeTIO3MTH H IPEJOCTaBAHE Ha QHHAHCHPAHE 10 Pa3JIHYHHM POEKTH HA KJIHEHTH;

® ONTHMH3HPaHe H OBUINABaHE KaYeCTBOTO Ha KpeAHUTHUS nopTdeiin

* [OBHINaBaHe Ha epEeKTHBHOCTTA IPU yNPABJE€HHE HA PHCKA;

¢ TpejoCTaBsHe Ha KOHKYPEHTHO 06C/y)KBaHe Ype3 Pa3BHTHE Ha MHPOPMALHOHHHTE

TEXHOJIOTHH;

I

JIOKNAZ 3A IEMHOCTTA U IEKNAPALIVA 3A
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ank THPTOBCKA BAHKA JI All

HU3smeHeHHe

HeTen goxoJ OT THXBH 19770 21163 1393 7%
HeTeH 0X04 OT TAKCH H KOMHCHOHHH 8188 7 560 (628) -8%
HeTeH f0X01 OT ThProBCKY ONEpaLUH 3109 9 008 5899 190%
Jlpyru 10X0H OT AEHHOCTTA, HETHO 1863 3002 1139 61%
OnepaTHUBEH JOXO0J, 32930 40733 7803 24%
AMUHUCTPATHBHH pa3xoAy 3a AeHHOCTTA (22 823) (22 267) 556 -2%
Pesy/TaT npeAu o6e3neHKa 10107 18 466 8359 83%
HeTHu 3ary6u 3a 06e3neHKa GUHAHCOBH AaKTHBH (9 051) (17 024) (7 973) 88%
HeTHu 3ary6m ot o6e31eHKa Ha HeGUHAHCOBH aKTHBH (485) (449) 36 -7%
TNeyan6a npeay AaHBK BBPXY NevyaataTa 571 993 422 74%
BaJIaHCOBH MOKa3zaTeJ1d (XU 1R
061mo AKTUBH 672 243 725 842 53599 8%
lpegocTaBeHH KPEAUTH U aBaHCH Ha KIHEHTH(6pyTHH) 356272 394393 © 38121 11%
B3eMaHH# OT 6aHKH 49 097 45 966 (3131) -6%
lleHHHU KHHXa 176 076 137742  (38334)-22%
3agb/nKeHua KbM KIHEHTH 570623 620 767 50144 9%
3ab/KeHHsa KbM GaHKH 5008 10014 5006 100%
Co6CTBEH KanHuTaJI . 91 262 91917 655 1%

OCHOBHH CbOTHOUICHMSH ' H3meHeHHe
CBHOTHOILIEHHE 6PYTHH KPeJUTH CIIPSMO AeNO03HTH 62,4 63,5 1,1
BaJlaHCOBH MPOBH3HH CIIPSAAMO GPYTHH KPEeJHUTH 8,5 9,5 1,0
CBOTHOIIIEHHE Pa3xou/onepaTHBEH AOXOA 69,3 54,7 - 146
HeTeH f0X0/ OT IMXBH CIPSAMO 0010 aKTHBH 2,9 2,9 - 00
CohoTHOLIEHHE Ha 06e31leHKa K'bM KpeUTH 2,5 4,3 1,8
Bb3BpDBILAaEMOCT HAa aKTUBHTE 0,1 0,1 0,1
BB3BpBIaeMOCT Ha COOCTBEHHS KallUTal 0,6 1,1 0,5
O6ma KanuTaa0Ba aeKBATHOCT 20,1 19,1 - 1,0
KoedunueHT Ha NTMKBH/HH aKTHBH 27,5 34,5 7.0

06mKaT pa3Mep Ha akTHBHTe Ha TbproBcka 6aHka /| kbM Kpasa Ha 2016 roauna
JIOCTMIHa 726 MHIHOHA JieBa KaTo 0TOesiA3Ba yBeanueHHe cnpsamo 2015 roauxa ot 8%.

BpyTHHAT pa3Mep Ha NpeJOCTaBeHUTE KPeJHTH H aBaHCH Ha KJIMEHTH HapacTsa ¢ 11%
uau 38,1 MJ/IH. eBa Ha TofHIIHaA 6a3a. PasMep’bT Ha MPUBJIEYEHHUTE CPEACTBA OT KJIMEHTH KbM
31.12.2016 rosuHa e 620,8 MJIH. JieBa WM yBesndeHHe ¢ 9% Ha rojuiiHa 6a3a.

B3emaHHusiITA OT 6aHKH HamaasBaT ¢ 6% Ha roaumHa 6a3a, 00yc/OBEHO OT
3HaYMTE/HATa JHMKBHAHOCT Ha baHKaTa M TbpCEHETO HAa BB3MOXKHOCT 3a ONTHMANHO
epeKTUBHO yNpaB/eHHe Ha JIHKBUAHOCTTA.

[IOK/IAZL 3A IENHOCTTA U AEKNAPALIA 34
KOPMOPATMBHO YMPABJ/IEHWE
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OnepaTuBeH foxoJ HapacTBa Ha rojuiiHa 6asa cbc 7,8 Mua aB. OCHOBeH NMPHHOC 3a
TOBAa HMa yCIEMHOTO NPEecTPyKTypHpaHe IieHaTa Ha INPHBJICYEHHS peCcypc, KaKTo H
pea/iM3HpaHuUTe NeYanbu OT onepaliy B Yy KAeCTPaHHa BalyTa.

Ilpes 2016 roguna BankaTa ycng Aa nofo6pM BCHYKH NMOKa3aTead 3a epeKTHBHOCT,
npo$UTaGUIHOCT H MOKPHTHE HA PHCKA, A0GAMXaBalKH Ce [0 CpeJHHTE HUBA 3a 6GaHKOBATA
CHCTeMa B CTpaHaTa.

BaHkaTa nmpeMMHa yCHnemIHO Mperiefa Ha KayeCTBOTO HA aKTHBHUTE CTpeC TEeCTa,
NIPOBEJEHH CBI/IACHO M3UCKBAHHSTA M METO/OJIOTHATA Ha EBponelickaTa LieHTpanHa 6aHKa,
rapaHTHpAIH NPO3PaYHOCT ¥ YHHOHUIHPaH mojaxoxk. [IperseabT Ha KaYeCTROTO Ha AKTHBHTE
BKJIIOYBAllle OLlEHKA Ha NpHJaraHuTe oT BaHkaTa npaBH/a, MOJHTHKA U NPOLEAYPH, YHATO
afI€KBaTHOCT M CbOTBETCTBHE CBbC CTAHJAPTHTE 6sixa MOTBBP/JEHH B XOJa Ha NpOBEpKaTa.

OTyeTeHuTe pesy/aTaTH NOKa3BarT, 4e J| BaHk e NpeMHHaMa yCHemHO TeCTa, KaTo OTYHTA
KallMTa/10Ba afieKBaTHOCT 3a 2015 r. ot 20,1%, a MPOLIEHTHT NPH Mper/jeja Ha KayecTBOTO Ha
aktuBuTe e 19,9%. bankaTa nokpHBa ChLIO TaKa ¥ MUHMMA/IHUTE H3HCKBAHUS 33 KallHTa/0Ba
apexBaTHOCT, ceraacHo CET1 go kpas Ha 2018 r, xaTo npH 6a3ucHus (HOPMaJeH) CleHapHii
nocrurHatuTe HUBA ca 20,4%, a npu yrekHeHusa (HebiarompuaTeH) BapHaHT Te ca 13.7%.

lIpepocrasenn KpexuTH
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Kpeputu BaHkupaHe Ha Kpepautu KopnopatueHo
l ApebHo GaHKupaHe

*KopnopaTHBHO 6aHKMpaHe BK/IIOYBA GI0/PKETHH K MyGIMYHH KJMEHTH (M3K/II0YEHH ChAEGHH U
NPUCBJEHH)

*BaHKupaHe Ha ApeGHO BKINYBA FPAXKAAHH U MAIKH GM3HEC KIHEHTH (HM3K/II0YEHH ChAeO6HU U
NPHCBJAEHH)
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llpes 2016 roguHa AesbT Ha KOPNOPaTHBHHTE KpeAMTH Ha baHKaTa mpejcTaBisBa
73% ot noprtdeiiza Ha Bankata. KopnopaTuBHuAT nopTdeiin 6enexu pbCT Ha roguiIHa 6asa
ot 15,6% uu 38,6 MJIH. JIB.

Kpepgutute Bankupane Ha ppe6Ho HapactBat ¢ 20% Ha rojgumHa 6asa.
MMoTpe6UTENCKUTE M KWIHIHUTE KPeAHTH GesieKaT PBCT ChOTBETHO 4 MJIH. JieBa B 7 MJIH.

JieBa.

IleHHU KHMXKaA
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Ipes 2016 roguna BankaTa HaMansBa nopTéeiisa CH OT UEHHH KHIKa ¢ 38 MJIH. JIeBa,
KaTo HaMa/IeHHeTO B KHHXa, K1aCHPHIIMPaHH KaTo ABPXKaHH A0 Nafiex e B pasMep Ha 20 MJIH.
JIeBa ¥ HaMaJIeHHe ¢ 18 MJIH. JieBa IpH KHHXKaTa, KaTerOPU3UPaHM KaTo AbPXKaHH 3a npojaxk6a.

INpuBJeYeHH CPeACTBa
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TbPTOBCKA BAHKA J1 AJl

[IpuBedeHHTE CPEACTBA B KOPIOPAaTHBHO GaHKMpaHe PErHCTPHPAT P'bCT Ha roJMIIHA
6asa B pasmep Ha 7% waH 12 muH. sesa. ITpes 2016 roguna Bankata KOPHTHpA JHXBEHUTE
NPOLEHTH B MOCOKA HAAOJy C e/l MO3MIMOHHMpAHe Ha CPpeJHH HMBa 3a 6AHKOBAaTa CHCTEMa.
Ilapanenno ¢ ToBa, BankaTa ce CTpeMH Aa BOAM Ga/JaHCHMpaHa NMOJMTHKA NMO OTHOIIEHME Ha
YUPaB/IEHHETO Ha AKTHBHTE H TACHBMTE, C L€/l ONTHMHU3allMA Ha IOCTHTHATHTE Pe3y/ITaTH.

IIpuBneyenuTe cpeacTBa OT GI0/PKETHH OpraHHM3allH Ce YBeAHW4aBaT ¢ 18,5 MJIH. JeBa
Ha roguInHa 6asa.

YBeJHYEHHETO B NpPHUBJIEYEHHTe CpeJCcTBa BaHkupaHe Ha Ape6HO Ha rogvmHa 6asa e
19,3 miaH. neBa. [Ipe3 2016 roguna BaHkaTa HaMaiM JHXBEHHTE NPOLEHTH IO NPHBJIEYEHU
CpeACTBa HA rpaXAaHH M IOPUJHYECKH JHMNA B CBOTBETCTBHE C HaGJIOAaBaHUTE Ia3apHH
TeHAeHIUH npe3 2016 roauHa.

OnepatHBeH JOXOJA,

——
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- HeteH goxop ot HeteH foxop oT Heten noxog ot |
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5000

onepauun nogo6Hu foxoau

HeTHHA onepaTuBeH Joxoj Ha 6aHkara mpes 2016 roguHa AOCTHTHA 40,7 mnH. neBa
KaTo HapacTBa ¢ 24% wiau 7,8 MmuH. JieBa.

HapacTBaHeTo Ha HETHHSA JOXO0A OT JIMXBH Ha FOAMINHA 6a3a e 7% .

[IlpuxoguTe OT TaKCH H KOMHCHOHHHM OCTaBaT Ge3 ChIIECTBEHO HM3IMEHEHHe CIOpSMO
MHHaJIaTa rofuHa — 8 MJIH. JIeBa.

—
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Ba n k THPI'OBCKA BAHKA 1 AR

OnepaTHBHH pa3XoAHu
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AMOpTU3aLmu Pazaxopu 3a AIMUHACT paTUBHM
nepcoHan

OnepaTuBHMTe pa3xoAM Ha BaHKaTa ca cTpOro KOHTPOJIMpPAHH KaTo npe3 2016 roanHa
HaMasaBar ¢ 0,5 Muut. aB. copsamo 2015.

PaaxoauTe 3a nepcoHas npes 2016 roauHa HapacTBaT ¢ 5% Ha rojuilHa 6a3a KaTo ToBa
e 06yC/I0BEHO OT NPeCcTPyKTypHpaHeTo Ha bankaTa.

BaHkaTa peaJu3Mpa HaMa/JieHHe Ha aZMHHHCTPAaTHBHHTE PasXo[d Ha rojuuiHa 6asa,
06yCIOBEHO OCHOBHO OT TOAHMIIHA BHOCKa 3a 2015 r. kbM QoHJa 3a NpecTPyKTypHpaHe Ha
Bankure, onpegenexd B JenerupaH PersamenT 2015/63 ¥ B COTBETCTBHE C NPHJIOKHMHTE
HU3UCKBAaHUA Ha 3aKOHa 3a B'h3CTAHOBSABAHE H MPECTPYKTYPHPaHe Ha KPeJUTHUTE HHCTUTYLHH
W HHBECTHIIUOHHHUTE NMOCPeAHHIIH.

Pasxoan 3a 06e31eHKa

PazxopuTe 3a 06e3neHKa npe3 2016 roguHa gocturaT 17 MiH. jeBa. KoebpunyuenTsT Ha
6a71aHCOBH NPOBM3MM CIIPSIMO KPeAUTH KbM Kpas Ha 2016 roguHa aoctura 9,5% crnpsamo 8,5%
npe3 2015 roauHa.

LIOKNAL 3A AEMHOCTTA U IEKNIAPALIMA 3A
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IIpes 2016 roauna TbproBscka G6anka /| ycnsBa fja yBeJH4M HETHHSAT CU Ppe3yaTaT 4 fa
n0/06pH OCHOBHHTE NOKAa3aTe/H 32 PEHTAGU/IHOCT U epeKTHBHOCT.
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IIpe3 2016 roauHa 6posAT KJIHEHTH Ha GaHKaTa HapacTBa ¢ 2%, HAPaCTBAHETO Ha opoii
aKTHBHH CMeTKH e 3% Ha rogHiuHa 6asa.

DOK/MAL 3A AENHOCTTA U EK/IAPALLMA 3A
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Bahk TPTOBCKA BAHKA JI AJl

VIL YnpaBieHHe Ha pHCKa

B croTBeTCTBHE C 41.39 T 8 OT 3aKOH a3 CYETOBOJICTBOTO, GaHKaTa NMpeACTaBs MOJUTHKATA CH
IO OTHONIEHHE Ha YIpaBJEHHETO HAa PHCKOBETE M EKCIO3HUIHATA HA NPEeANPHATHETO KbM
CbOTBETHHS PHUCK.

1. KpeaurteH pHCK

KpeauTeH pPHCK M PHCK OT KOHTpareHTa € TeKYyWMAT WM MNOTeHIMa/leH PHCK 3a
NpUXOAMTE M KaNMTaja, Bb3HUKBAIL OT HEBB3MOXHOCTTA Ha JUIBXHHKA Jila H3I'bJAHH
M3UCKBAaHHATA MO0 KOMTO M Ja € CKJ/IOYEeH JOroBop ¢ GaHKaTa M/MJH HEBB3MOXHOCTTA Ja
JeHcTBa B CBOTBETCTBHE C JOTOBOPHHUTe YCI0OBHA. KpeJHTHHAT PHCK BK/II0YBA
TPaH3aKIMOHHUS PHCK, PHCKa OT 06e3neyeHHeTo (OCTaTh4eH PUCK), [/bPXKaBHUA PUCK, H PHCK
OT KOHILEHTpauus. KpeJUTHHAT PHCK NPOM3THYAa OCHOBHO OT KpeJWTHaTa JAEHHOCT Ha
Bankara, BkmouBamy KopnopaTtusHo GOaHkupaHe W baHkHpaHe Ha Jpe6Ho. BaHkaTa e
H3J/I0)KeHa Ha KpeJUTEH PUCK, IPOU3THYAIL OT APYTH AeHHOCTH, KaTO HallpUMEP HHBECTUIUH B
J'bJIFOBH LIEHHH KHWXKA, ThPrOBCKH AeHHOCTH, KalHTAJOBH Ma3apH W JPYyr¥ CIOpasyMeHHs.
KpeAUTHHSAT PHCK € Hail-roIeMUAT PHCK, IpeA KoiTo baHkaTa e H3npaseHa. To# e ynpas/ifiBaH
H Ce KOHTPOJIMPA Ype3 LeHTPAJH3HPAHH Clle[Ha/THH PHCKOBH 3BeHa B bankaTa.

TpaH3aKLHOHHHAT PUCK CE€ OTHACA [0 OTJEJHHTE KPEJHUTH M IO ChIECTBO Ce OlEHABA
BEPOSITHOCTTA KPeAMTONOIYYaTeN Aa 6bJie B ChbCTOSAHHUE Jia H3IIATH 3ab/DKEHHETO CH, KaKTO
M Ha KpaiiHaTa 3ary6a B Ciiy4all Ha HEIJIaTeXOCMOCOOHOCT Ha KPEJUTOMNOJIyYaTeNs Ce/] KaTo
6bje peaNnM3HpaHO 00e3NeYeHHETO MO KpeAMTa H ObAAT NPUJIOKEHH APYrM CMeKYaBallu
daxTopH.

PUCKBT OT 06e3ne4eHHeTO Hal-Beye ce CbCTOH OT:

e PHCK OT psiabK ClIa/l B CTOHHOCTTA Ha 06€3Me4eHHATS;

e (OGesmneyeHHATa CTAaBaT HEJIMKBHAHH H HENIPOAABAEMH;

e He pocTaTphyHM NpPOLEAYPH WIH HeH3I'bJIHEHHE HAa MNPAaBH/IHHTE CTbIKH,
NOTBbPXK/JABALlH MPUJIOKHMMOCTTAa Ha JOrOBODHTE 3a 06e3NevyeHHE B'bB BCHYKH
OTHOCHMH IOPHCAMKLIHH.

PHCK OT BJIOIIaBaHe Ha KPEAWTHHUS PEHTHHr HJIH (QHHAHCOBOTO CBCTOSHHE Ha
KPEAUTONOAyYaTe] € TEKYIHAT WM NOTEeHNHa/leH PHUCK 3a NMPUXOJAWTE H KamuTana Ha
BaHkaTa, Bb3HMKBall B CJEJCTBHE Ha BJIOIIaBaHe Ha (GHUHAHCOBOTO CBCTOSHHE Ha
KpeJUTONoAy4aTe] H/UA¥ HaMajsiBaHe Ha BbTPEIIHAaTa WIH BbHIIHA KPEJUTHA OIEHKa Ha
KpeAHUTOMOIy4aTell.

PHCKDBT OT KOHIEHTPALHs 3aCAra eKCNO3HIMUTE (IpeKH M HeNPeKH), KOUTO MOraT Jia
BBb3HHKHAT B PAMKHTE Ha OTJEJHA KaTeropusl PUCK WM MeX/y pPas3JHYHH KaTErOpHH PUCK B
BaHKaTa M KOMTO MoOraT Ja MNpeAM3BHKaT: AOCTAaTBbYHO rojJeMH 3ary6H, 3acTpamaBalliH
$HHAHCOBOTO CBCTOSIHHE M/HMJAM CIOCOGHOCTTa Ha BaHKaTa Ja moaAbpXa OCHOBHHTE CH
JleHOCTH WM ChIeCTBEHa IPOMsSIHA B PUCKOBHS NpodH/ Ha 6aHKaTa.

AOKNAL 3A [IEMHOCTTA U AEKJIAPALIUA 3A

KOPMOPATWBHO YNPAB/IEHUE 14



TBHPTOBCKA BAHKA J1 AZl

BaHkaTa ompejens pUCKBT OT KOHLEHTPALMsA KaTO €AWH OT BHKHHTE NOTEHIMAJHH
M3TOYHHLM Ha rOJIeMHM 3ary6H, KOMTO MOraT Jja OKaXaT CBIIECTBEHO BJMSAHHE BBHPXY
¢$uBaHCOBMA ¥ pe3yaTaT M KanKTaa.

PHCKBT OT KOHLEHTpalMs Ce pa3rjexja KaKTO OT TJefHa TOYKAa Ha GaJaHCOBHTE
eKCNO3WIMHM Ha baHKaTa, Taka M OT I/ieHA TOYKA Ha 3aJ6aJaHCOBMTE # EKCIO3HLMM U
€KCHO3UIHWH, INPOM3THYAIH OT pa3/HYHHTE GHHAHCOBH MHCTPYMEHTH. PHCKBT OT
KOHLEHTPALHA 10 aKTHBA € TSCHO CBbP3aH C KPEAUTHHSA PHCK, aHAIM3HPaH M U3MepBaH KaTo
4acT OT 061K NpoLec Ha yIpaBJeHHe HA KPeAUTHUA PUCK, HO MOXeE Jia Ce IIPOSiBM B'bB BCEKH
APYT BUJ PHCK.

BaHkaTa CTpyKTypHpa HMBaTa Ha KpeJHTHHS PHUCK, KOWTO NnoeMa, Ype3 MOCTaBSHE Ha
Onpeje/IeHd JMMHTH 33 NPUEMJIHB PHCK IO OTHOIIEHHE HA €JHH KPEJUTOIOAYYaTesN HIIH
rpyna KpeAHWTONOJy4aTe/Jd, NO OTHOIIEHHe Ha OTpacjad. EkcmosuummaTra kbM 6GaHKH H
¢UHAHCOBH HMHCTUTYLMH, Ce OrpaHM4YaBa JONbJIHHTENHO Ype3 NOAJIMMHTH, o6xBamanu
GaJlaHCOBUTE W 3aA6aJaHCOBHTE eKCcno3uLuH. EhexTHBHaTa AMBepcHUKaLMA Ha KpeAUTHHA
nopr¢eiin Ha BaHkaTa e OCHOBEH IPUOPHTET.

Ynpap/ieHHeTo Ha CHeUMPUIHMS KPeJUTEH PHCK Ce OCBUIECTBABA OT IIPOBH3MOHHHUS
CbBeT Ha BaHkara M ce Ha6n0AaBa OT YnpaBUTe/NHHs CbhBeT. OYHKIHUATA MO YIpaBIeHHe HA
KPEIHTHHS PUCK OCUTYPsIBa IPHJAAraHeTo Ha NOAXOAAIIA TOJHTHKA H CbOTBETCTBHETO Ha Ta3H
TOJMTHKA CBC CBbP3aHHTE NMPOLEAYPH M KOHTPOJH 3a TeKyl0 HaGJII0JieHHue Ha BCEKH BUJ
KpeAHTHA eKCIO3UIIHA.

PpKoBOACTBOTO Ha “T'bproBcka Ganka JI” A/l TeKymo cieau KpefHTHHs PHCK OT
KOHIIEHTPallsl Ha QUHAHCOBMTE AaKTHBH IO CEKTOPH Ha MKOHOMHMKATA, a TaKa CHIO M 1O
OT/AENHM KOHTPAareHTH Ha 6asa Ha YTBbPJEHH JIUMHUTH. PerylaTopHHTe JMMHUTH |
BBTPEIIHOTO GaHKOBHTE JHMMHTH 33 MaKCHMaJHH €KCHO3WLMH KbM €4HO JIHLE H
HKOHOMHY€ECKH CEbP3aHH JHIQ, B T. 4. KbM GAHKH-KOHTPareHTH Ce OLeHABaT U aHAJU3HPAT
nepHoAMYHO. 061aTa Kpe/MTHA eKCIO3UIIAA KM OT/AEJIEH OTPACH/ KaTo MPOLEHT OT 06ImHs
KpejuTeH NOPTOEN e Npocie/iiBa NEPHOAUYHO H Ce Pasriiexa OT YIPaBHTe HHS ChBET Ha
Baukara.

MaxcuMasHaTa eKCO3UIMSA KbM KPeJINTEH PHCK Ha 6aHKaTa, BKIIOYBAA (GHHAHCOBH
aKTHBH, NPH3HATH B 0TYE€Ta 32 PUHAHCOBOTO CHCTOSIHHE U YCJIOBHH aHTKUMEHTH, OTYETEHH
3ap6anaHCcoBO € omoBecTeHa B lIpusoxceHue Ne 3.1 KpedumeHn puck KbMm WHAMBUYa/THHS
rofuuied GUHAHCOB OTYET Ha 6aHKaTa 3a 2016 1.

2. TlasapeH puck

[lazapeH pHUCK € PUCKBT, IPH KOHTO CTOMHOCTTa Ha AajieH MHCTPYMEHT ce Kojie6ae B
PE€3YJITAaT Ha NPOMEHH B Ma3apHUTE LIEHH, He3aBUCHMO Jajli Te3H NPOMEHH Ca IPUIYMHEHH OT
dakTopy, XxapaKTepHH 3a OT/eTHUTE HHCTPYMEHTH HJ/IH 3a TEXHHS H3AaTes (xoHTpareHT), HAH
OT QaKTOpH, OTHACAWHK Ce J0 BCHYKH WHCTPYMEHTH THPTYBaHHM Ha nasapa M BEPOATHOCTTA,
TE€3H NPOMEHH /i NOBJIUAAT OTPULATENHO Ha QUHAHCOBOTO ChCTOSIHHME Ha Bankara. Hali-uecto

e
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TbPTOBCKA BAHKA J{ A/l
CpeulaHH pHCKOBH ¢aKTopa 3a NMa3apeH PHCK Ca JIHXBEHHTe MPOLEHTH, BAJYTHUTE KYPCOBE,

LleHHTe Ha 60pCOBHTE CTOKM, LEHMTEe Ha KalUTaJOBHTE Cby4YaCTHA W JAPYrd Na3apHH
npoMeH/uBY. [1a3apHUAT PUCK MoXe Aa e QYHKIHMS Ha eJHH, Ha HAKOJIKO MJIM Ha BCHYKH
daxTopH M B MHOTO CJIy4ad TOH MOXe /]a € H3K/IIOUHTEHO C/I0XKEH.

Eana oT menurte Ha “T'bproBcka 6anka [’ A/l e fa ce onpeAe/sH HUBOTO Ha Ma3apHHA
PMCK, KOITO HHCTHTYLIMATA € FOTOBA Ja oeMe. PUCKOBHUAT aIETHT M0 OTHOLIEHHE HA Ta3apHHA
PHCK C/iefiBa Ja Ce OLEHsBAa C OrJej 3ana3BaHe Ha KalHWTaJa Ha MHCTUTYLUHUATA, KAKTO H
Bb3MOXKHOCTTA 3a M3JaraHe Ha Apyrd puckoBe. OCHOBHaTa HacoKa € Ja Ce YBeJH4H
B'b3BPALIAEMOCTTa, KaTO CBINEBPEMEHHO EKCNO3MIMHTE M3JOXEHM Ha INasapeH pPHCK ce
NOAABLPAKAT B WIM NOA MPeJBAPHTEJIHO ONpe/ieJieHO HUBO.

Bankara e feduHMpansa pUCKOBaTa paMKa 0 OTHOLIEHHE Ha CLeIKUTE H HHBECTHIHHTE
BbB (QMHAHCOBH MHCTPYMEHTM 4Ype3 PBbBEXAaHe Ha JIMMMTH 00 BHAOBE (GHHAHCOBH
MHCTPYMEHTH, JAMHTH N0 KOHTPareHTH, THMHTH N0 AbpxaBH, VaR UMHUT 3a noptdeitna ot
IEeHHH KHIKA, JHUMHUT 33 MOJHQHIMpaHa AlOpalHs, HHAMBHAYAJHH JIMMHTH. BeHYMapKbT
0Tpa3fBa J'bJAr0CPOYHATa HHBECTHIHOHHA CTPATETH 10 OTHOIEHHE Ha KOMOHHALUATA MEXAY
nasapeH M KpeAHTEH PHCK, KOHTO PBKOBOJACTBOTO € CKJIOHHO Ja [OoeMe 33 NMOCTHUraHe Ha
NOCTaBeHHTE Npefi 6aHKaTa HHBECTHLHOHHM Lie/ M. YNpaBJeHHETO Ha Ta3apHHUA PHCK MMa 3a
nena ga:

e npeanassa bBankara cpelly HenpeJBHJEHH NasapHM 3ary6W M JOMNpHHAcA 3a
CcTa6UIHOCTTAa Ha meyanbaTa upe3 HE3aBHCHMHM MHJEHTHOHKalHs, OLEHKa H
pasbupaHe Ha Na3apHUTE PHCKOBE, IPHCHIIH Ha 6U3HECa;

e paspaboTBaHe Ha MpO3payHa, OGEKTHBHA W MOC/IeAOBaTe/]Ha HHOOpMalHMA 3a
nasapHHUs PHUCK, KATO OCHOBA 33 HAYHHA 32 B3eMaHe Ha PeIleHHsT;

e onpeAenaT paMKaTa M MHHHMMa/HHA CTaHAApPT 3a KOHTPOJ H yIpaBJieHHe Ha
Na3apHus PHCK B Iis1IaTa 6aHKa;

® OCHIypsBaHe Ha CBOTBETCTBHE C HODMaTHBHHTE H3HMCKBaHMS Ha MECTHH H
YYKAECTPAHHH peryJjaTopH;

e Cb3JaBaHe Ha paMKa, KOAATO B KpalHa CMeTKa lije M03BOJIM Ha BaHkaTa /a nojsy4yu
KOHKYPEHTHO MPEeJUMCTBO Ype3 OCHOBaHO Ha PHCKA B3EMaHe Ha peLIeHH.

2.1. JInxBeH pHCK

JINXBeH PHCK € TEKYILHMAT WIHA NOTEHIHa/leH PHCK OT IPOMsSHA Ha I0X0/ia U KalHTa/la
Ha BaHkata B pe3yiaTaT Ha He6JaronpHSTHO H3MEHEHHEe B JIMXBEHHTEe NpOueHTH. ToH ce
M3pa3siBa BbB Bb3MOKHOCTTA NPHXOAUTe Ha BanKaTa fa 6'b/jaT HaMaJeHH HJIH PasXoAHTe Ja
6bAAT YBEJHYEHHM B PE3Y/ITAT Ha HACTBIHWIH M3MEHEHHS B HHUBATa Ha OCHOBHHMTE JIMXBEHH
CKaJIH.

BaHKaTa e H3JI03K€Ha Ha JIMXBeH PUCK, KOTaTO JHUXBEHaTa YYBCTBUTE/IHOCT Ha HeHHHTE

aKTHBH He CbOTBETCTBAa Ha JIHXBeHaTa 4YYBCTBHTEJHOCT Ha IACHBHUTE. [TocpencTroM
'

LOK/AZ 3A JEMHOCTTA M AEK/IAPALMSA 3A
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TBbPIrOBCKA BAHKA 1 A/l
YUpaBJEeHHETO Ha JIMXBEHHs] PHCK BaHkaTa Cce CTpeMM KBbM CTaGH/IM3WpaHe Ha pa3/MKaTa

MeX/Jy JIMXBEHMTE INpPHXOAH W JIMXBEHMTE pasXOAH, C ILeJ OCHrypsBaHe ajeKBaTHa
PEHTaGMIHOCT M BHCOKa CTOHHOCT, IPH IPHEMJMBO HMBO Ha pHCK. PasriexzgaHeTo Ha
JIMXBEHHA PHCK OT IJIefHA TOYKa KaKTO Ha J0X0J3, Taka H Ha HKOHOMHYECKaTa CTOMHOCT e C
0co6eHa BaXXHOCT. [I[pOMEH/IMBOCTTa HA JOXOAKTE € OTIpaBHA TOYKA 3a JIAXBEHHUS aHaJIu3, T'bi
KaTO 3HAaYHTENHO HaMaJeHHEe B JOXOJMTE MOXe Ja 3acTpalld HHBOTO HAa KaNHTaJI0BaTa
a/IEKBATHOCT. M3MepBaHeTo Ha edeKTa BBPXY HKOHOMMYECKATA CTOMHOCT (HacTosmara
CTOHHOCT Ha OYaKBaHHTe HETHU BXOAAIM NApHYHHM MOTOUM B 6aHkaTa), o6aye AaBa IoO-
H34epnaTejHa NpEJCTaBa 33 NOTEHUHA/JHUTE JBbATOCPOYHH epeKTH BbpPXy NSAJIOCTHATA
eKCIo3HIMsl Ha GaHkaTa. PasiMKaTa MeXJAy JIMXBOYYBCTBUTEIHHTE aKTMBH H
JINXBOYYBCTBUTE/IHUTE NACHBH B OTAE/IHUTE MaTYPHTETHH 30HH € TaKa HapEYEHUSA METOX Ha
aucbanaHc uiaH GAP.
B 3aBUCHMOCT OT KOHKDETHHTE YCJOBHS Ce M3NOJ3BaT CAEAHHTE MOJXOAU MPH
yIpaBJI€HHETO Ha JINXBEHHs PHCK, IPU/Iaraifku MeTo/a Ha JUc6anaHca :
® DajaHCHPAaHOCT - OCHIypsBaHe Ha NAPUTET MEXAY JAHMXBEHOUYBCTBUTENHUTE
aKTHBH U IaCUBH Ha 6aHKaTa;
¢ [lpecTpykrypupaHe Ha noprdeiiiuTe OT aKTHBM M NAaCHBH NPH Bb3HMKBAHETO HA
LIMKJIHYHH H3MEHEHN Ha THXBEHUTE MPOLEHTH;
¢ OmnpejensiHe pasMepa Ha JIMXBEHHTE NPOLEHTH, KAKTO M TEXHHS BHJ (dukcupann
WK NPOMEH/IMBH), IO aKTHBUTE M IACHBHTE Ha 6GaHKATa B 3aBHCHMMOCT OT
TeH/eHINHUTE Ha Pa3BUTHE HA BbTPELIHUS K MEXAYHAPOAHH GHHAHCOBH Na3apH.
¢ ExcnosuuuaTa Ha 6aHKaTa 1O OTHOLIEHHWE HA JIMXBeHHS PHUCK KbM 31.12.2016
roavHa e onoBecTeH B [Ipuroxcerue Ne 3.2.1. JluxeeH puck OT NPUIOKEHUSITA KBM
HHAMBHAYA/HHA roauileH GHHAHCOB OTYET Ha 6aHkaTa kbM 31.12.2016 .

2.2. BasayreH puck

BajlyTHHAT PUCK € PHCK OT HACTBIIBaHe Ha 3ary6H, CBbP3aHH C MO3MLMHUTE HA GaHKATA
B MYX/IECTPaHHA BajyTa. Te3u MO3MUHM NMpeJU3BHKBAT CHEUHHYEH DHCK, NPOM3THYALL OT
PaBHHIIETO HA 0GMEHHHUA KypC Ha Pas/IMYHUTE BULOBE BaJAyTH CIPAMO HALlMOHANHATA BaJIyTa.
Toi ce ompeaens or o6CTOATENCTBOTO, 4e KoraTo bBaHkaTa uMa OTKPHTAa MNO3MLHUA B
4y’K[eCTpaHHa BajyTa (aKTHBUTe BBB BajJyTa He Ca PaBHH Ha NACMBMTE B ChINaTa Ba/yTa),
IPOLeCHT Ha NpEOoLEeHKAa Ha ChbIUTe GOpMHUpa MOJOXHTENHH HJIM OTPULATENHH KYPCOBH
pasivkn 3a bamkaTta. BaHkata KoHTpo/nMpa BaNyTHHS DHCK Ype3 CTPHKTEH eXeXHEBEH
MOHHMTOPHHT H CHCTEMA OT JJHMHTH.

Excnosunusita Ha 6aHKaTa 10 OTHOLIEHME Ha BaJyTHHS PHCK KbM 31.12.2016 roguHa e
ONOBECTEH B [Ipusosicenue Ne 3.2.2. BasiymeH u YeHOGU PUCK OT INPHIOKEHHATa KbM
HHAHBH/YaHHS FOAHIIEH GHHAHCOB OTYET Ha 6aHKaTa kbM 31.12.2016 T.
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TBHPIOBCKA BAHKA 1 A/l

2.3. JIUKBHJAEH PHCK

JIMKBHIHMAT PUCK MPEACTAB/IABA PHCKA OT HEBb3MOXHOCTTA Ha BankaTa Aa nocpelHe
TEKYI[ATe M MOTEHLHAJIHATE CH 33/b/DKEHHA, CBbP3aHH C IUIALAHHA, KOTAaTO Te Ca Ab/IKUMH,
6e3 Jja MOHece HENPUEM/IUBH 3aryOH.

3a fAa ynpaejsiBa pucka, BaHKaTa mojjgbpXa BBB BCEKH MOMEHT BHCOKO JIMKBH/HH
aKTHBH B Pa3/MYHM BajyTH. KOHTPOI'BT M C/leleHeTO Ha 0611aTa JIMKBUAHOCT Ceé U3BBbPIIBAT
TeKymo oT KoMuTeTa 3a ynpaB/ieHHe Ha akTHBHUTE H TacuBUTe B BankaTa (KYAI).

ExcriosunuaTa Ha 6aHKaTa 110 OTHOILIEHHE Ha JTUKBUAHHUA PHCK KbM 31.12.2016 roauHa
e onoBecTeH B Ilpuaoxcenue Ne 3.3. /lukeudeH puck OT NMPUIOXKEHHUATA KbM MHAHBHAYa/THHSA
roJuied $UHAHCOB OTYET Ha 6aHKkaTa kbM 31.12.2016T.

3.0nepaitHOHEH PHCK

OnepamyoHeH PHCK € PUCKBT OT 3ary6a, NPOM3THYANla OT HeafeKBaTHU WM He Aobpe
GYHKIMOHHpAIK BHTPELIHH TPOLECH, XOPa H CHCTEMH, HJIH OT BBHHIIHK CHOUTHS, B PE3Y/TAT
Ha BbTPEINHN U3MaMH, BbHIIHH H3MaMH, HENOAX0AAILM IPAaKTHKH N0 OTHOLIEHHE HAa 3a€TOCT
WIM Ha 6e30[acHOCT Ha PaGOTHOTO MSACTO WJM HasHaYaBaHe Ha CAY)KMTEJH, NOCPeACTBEHO
KJIMEHT, NPOAYKTOBH HJIH GM3HeC NMPAKTHKH, NOBPEAH WIH YHMIIOXKAaBaHe Ha aKTHBH HJIH
paboTely caiiToBe, noBpeAH B IT cHCTeMa, TEJIEKOMYHHKALlMATE WM APYTH TEXHOJIOTHH, WIH
HEM3NPaBHOCTH HJIM IPEllKH B M3I'bJHEHHETO Ha onepalHuTe, BbBeXAaHe, 06paboTKa MiH
jpocraBka. To3u pHck BKI0uBa UT pUCK, IpaBeH PHCK M PHCK OT HeClla3BaHe Ha NpaBHJIaTa.

WT pHUCK e TeKYIMAT UM NOTEHNMaJeH PUCK 33 NPUXOAUTE H KalTHTa/Ia, Bb3HHKBAL OT
HealeKBaTHH WHQOpPMAaIlMOHHM TEXHOJIOTHH H INpOLECH, B CMHCBJI Ha IAJOCTHOCT H
nocaefJOBaTeJIHOCT Ha MHQOPMAIMOHHHUTE NOTOIM H Bh3MOXHOCTTA 32 TAXHOTO yIpaBJeHHe H
KOHTPpOJI, HJIX BB3HHKBAWO OT HeajekBaTHA UT cTpaTerust M NOJMTHKA HJM OT HeaJeKBaTHa
ynoTpe6a Ha Te3H TexHoNOTHH B bankara.

[lpaBeH pUCK M PHCK OT HecClnaspaHe Ha npaBWwiaTa Ca TEKYIMHAT WIH NOTeHLHaJeH
PHCK 3a NPUXOAWTE M KaNHMTaja, Bb3HMKBAll OT HapylleHHe W/IH HecCllasBaHe Ha 3aKOHH,
npaBHJIa, YKa3aHHA, CTIOPa3yMeHHs, NpenopbYaHi NPAKTHKH ¥ eTHYHH CTAHAAPTH.

OCHOBHATa IieJl IPH YIIPaBJA€HUETO Ha ONEPaLiMOHHUTE PHCKOBE € A3 omasH (CbhbXpaHu)
aKTHBUTE Ha GaHKaTa M HelHaTa penyTauvs U Ja OCHTYPH OpPraHM3allMOHHA M (GHHAHCOBa
ontUMH3aLua (epUKacHOCT). YIIpaB/JIeHHETO Ha PUCKa C/IeZiBa [ja rapaHTHPA, Ye Ce OCUrypsBa
edeKTHBHO NpHUJAraHe Ha PUCKOBAaTa paMKa H Ye uMa Aob6pe AeduHUPaHHU CTBIKH. LleaTa e Aa
ce TMOANOMOTHe Mo-Ao6pe mpoleca Ha B3eMaHe Ha pelleHHs 4Ype3 Jo6po pasbupaHe Ha
PHCKOBETE M TAXHOTO BEPOSTHO BAMsAHHE. Bankara ce CTpeMH Ja Cb3faje M NMOAABPKA
CHCTEMeH H TocJefoBaTeJeH NMOAXOA 3a HAEHTHQMIHpaHe H YNpaBJieHHe Ha PHUCKa; Aa
aKTyaJM3Hpa H HaJEXAHO UMIUIEMEHTHPA PaMKaTa Ha PHCKa, B CbOTBETCTBHE C HaH-A06pHTe
NPaKTHKH ¥ 3aKOHOJATETHH H3HCKBAHKS; /Ia IPE\BUAH H OCUT'YPH NIPEBEHI{HA Ha PHCKOBETE H
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B an k TbPTOBCKA BAHKA A
CBEXAAHETO UM IO MHHHMYM; [ia Cb3Ja/ie YCIOBHA 3a Clla3BaHe HAa 3/|paBOCJOBHH, 6€30NacHH

YC/IOBHA Ha TPY/| U PABHO TPETHPAHE HHTEPECHTE Ha CAYKHUTEJUTE; Ja OCHTYPH JOCTaTbYHOCT
Ha 3aCTpPaxOBaTeNIHOTO TOKPHTHE M CIa3BaHE Ha H3UCKBAHHATA 33 CbOTBETCTBHE C
AleficTBallaTa HOPMaTHBHA ypeaGa; Ja MpeANpHeMe MEPKH MO MpeAOTBPAaTSABAaHE Ha LIETH,
3ary6H, HapaHABaHHUSA, CMBPT, KaKTO H HaMaJisiBaHe Ha I€HaTa Ha PUCKa; 4a OCHI'YPH HaYHHH U
Bb3MOXKHOCTH 32 CHOAE/ISAHE, NOBHLIaBaHe Ha OCBEJJOMEHOCTTA M OGYyYEeHHe Ha BCHYKU
CIIY)XKHTE/H B 6aHKAaTa OTHOCHO HAEHTHOHIHPaHe Ha PUCKOBETE M TAXHOTO Bb3JeHCTRHE.
Excnosunysita Ha 6aHKaTa O OTHOIIEHHE HAa ONEPALMOHHMS PHCK KBM 31.12.2016
rojuHa e onoeecreHa B [Ipunoxcenue Ne 3.4. YnpaeseHue Ha cob6cmeeHus kanumana OT
IIPH/IOKEHHUATA KbM HHAHBUAYAJIHUA FOAMIIeH QHHAHCOB OTYET Ha 6aHKaTa kM 31.12.2016 .

VIIL OnepaTHBHa AefiHOCT

1. KopnopaTHBHO GaHKHpaHe

[Ipes usmMuHanaTa 2016 roauHa, MOXe /la Ce CYeTe, Ye Bede 651Xa HaJIMIHK PEeHMYIecTBaTa
OT NpejnpHeTaTa CTpaTerds 3a NpecTpyKTypHpaHeTo B BankaTa, npes 2014 u 2015 roauna,
KOETO B [10-/IeKa CTeNneH 06XBaHa ¥ AUBU3UATa N0 KopnopaTHBHO 6aHkupaHe. B pesyaTaT Beve
€ HAJIMYHA BHCOKA CTENMEH Ha I'bBKABOCT H €KHIHOCT, KOMTO JOBEAOXa JI0 3HAYUTE/HA CTENEeH
Ha CHHeprus, epeKTHBHOCT U Hali-Beye MOBHIIABAHE HA KaYeCTBOTO Ha AeHHOCTTA Ha 3BEHOTO.
BraropapeHue Ha TOBa, Npe3 H3MHHA/IATA FOAMHA, 65Xa IIOCTHIHATH HAKOJIKO OCHOBHH LieJIH,
NpAKO AONPHHACSILIM 32 CTa6HIHOTO pa3BUTHe Ha TbproBcka banka J| AJl.

OcHOBHOTO NpeAH3BHKaTE/CTBO 32 BaHKaTa, npes roguHara 6e nposexaaneTo Ha [Iperies
Ha Ka4eCTBOTO Ha aKTHBHTE W NOCNEACTBHE, NpoBexaaHe Ha Crpec TecT. IIpubausuTenso
70.00% oT pasmepa Ha mopT¢eiina Ha KopnopaTusHo 6aHKHpaHe Io//IexelIe Ha nperJjies KaTo
3BEHOTO 6€ MpPSAKO aHraXMPaHO C ONEPATUBHMTE JEHHOCTH IO TPOBEXAAHE HA npoBepkKara. B
Pe3y/NTaT Ha NOJIOXKEHHTE YCHJIHs, MOXE Ja Ce CYeTe, Ye OlleHKaTa IPEeMHHAa YCIelHo 3a
3BEHOTO, KaTO AON'bJIHUTE/IHHTE NPOBU3HH 6sXa HECHIIECTBEHH MO pasMep. Bb3 ocHOBa Ha
TOBa, 0GOCHOBAHO MOXe /i3 Ce TBbP/IH, Ye NOJMTHKATA 32 Pa3BUTHE Ha CTaGHJ/IEH M IPHEMJIMBO
PHCKOB KOPIIOpaTHBEH NOPTei Beye e QakT.

He3aBMCHMO OT [ON'bJHMTENHO TNOETHTE AHTAKMMEHTH OT CTPaHa Ha JMPEKLHSITa,
CBbP3aHH C NPOBEJEHaTa NPOBEPKAa, TOBa HE NMOBWIHA H Ha H3IbJIHEHHETO Ha 3a/I0KEHHTE
Liesiu B 610/pKeTa Ha 3BeHOTO 3a 2016 rofHHa 10 OTHOLIEHHME Ha 06e€M Ha KpeAUTHHS nopToein
H IUIaHHPAH Cpe/eH JIMXBEH NMPOLEHT 10 Hero. B pesyarar 6sxa cxmouenn 205 HOBH KpeJHTHH
cAenkd. O6uwo AususuaTa mo KopnopaTHBHO 6aHKMpaHe ycnsi Jia JOTOBOpPH KpeAauTHH
eKCMO3HIHH B pa3Mep Ha 223 MH/IMOHA JIeBa, OT KOMTO epeKTHBHO YCBOeHH 148 MuiMoHa
JIEBA, KOETO JOBEJAE W A0 HM3II'bJHEHHE Ha 3a/JI0KeHHS roJMileH mjaH. Bb3 ocHoBa Ha TOBa
NOPTQEHTbT 3a CPEAEH H rO/IAM KOPINOPATHBEH CEIMEHT JOCTHTHa pasMep OT 252 MH/IHOHa
JIEBa, KOETO NPEACTaB/IsIBAa HETEH P'BCT B pa3Mep Ha OKOJIO 52 MHJIHOHA JieBa WM NMOYTH 26%.

L e

DOKNAA 3A IENHOCTTA Y [IEKNAPALLMA 3A

KOPNOPATMBHO YNPABNEHME 19



THPTOBCKA BAHKA ] A
CbIMAT € pasnpejeneH MexAay rolsM W CpeJleH CerMeHT B nponopuus 26/74, Koero

KOpecrnoHJHpa C TOJHTHKATa 3a AMBEpPCHOHKALMA Ha PHCKa M HEJONyCKaHe Ha roJIeMH
KOHIEHTpalliH. Makap ¥ MOCTUraHeTO Ha 3aZ|0BOJIMTE/EH P'bCT, NPOAB/IKABA Ad Ce MOAABPIKa
YMEPEHO HHMBO Ha PHCK amNeTHT, KaTo He ce Hab/ioAaBaT Heo6HMYallHM W HEyNpaBJAeMH
BJIOIIABaHHA B KAYECTBOTO Ha MopTdeia.

B pombiHEeHHe, NOpajyd peajlM3HpaHaTa KpeJWTHAa EKCIIaH3HdA, [pe3 4eTBbhPTOTO
TpuMeceune Ge NpOBeAeHA aKTHBHA KaMNaHHSA No HabupaHe Ha JONMBJHHTENEH AEMO3HTEH
pecypc, KOMTO [ja 03BOJIM NO-HAaTAThIIHOTO JHHAMHYHO PasBHTHE Ha KPEAUTHHA MOPTQE.
Bnaropapenue Ha 6'bp3uHaTa ¥ eGeKTHBHOCTTA, MOXeE /ia Ce ONMpe/e/H, 4e KaMmnaHuaTa 6eme
yCIelHa.

3a npeacrosamara 2017 roguHa, gupekius KopnopaTHBHO 6aHKHpaHe CH MOCTABA Olle
no-aMOMIIMO3HA IieJ, a HMMEHHO HapacTBaHe Ha nopTdeisa ¢ 0koyo 26%, JOCTUralKH pasMep
ot npubausuTenHo 320 MHIKMOHA JieBa. Hapes c ToBa npes npeAcToslaTa rojHHa ce 04aKBa
[O-LAJOCTHO M3II'bJIHEHHE 10 MOCTAaBEHUTE TJIAHOBE 3a HETHA JIMXBEHa JJOXO/HOCT, H Hali-Bevye
0 JOXOAHOCTTA OT TaKCH H KOMHCHOHHH.

3a nocTMraHe Ha ropenocOYeHHTE LieJH, eKUITbT Ha AMpeKIHsA KoprnopaTHBHO 6aHKHDaHe,
e ce BOJAH OT NPeJOCTABSIHETO HA BUCOKOKAYeCTBEHO M I'bBKAaBO OOC/AyBaHE Ha TEKyIUTe
K/JIHMEHTH, KOHTO Ce 04YakBa mpe3 npexcrosawara 2017 roguHa JOMbJHUTENHO [ja pa3pacTBaT
cBOMTe 6uM3Hec HauuHauusa. OT Jpyra CTpaHa, Ipe3 M3MHHa/JaTa roAHMHA ce HabJlojaBalle
NOBUIIABaHE Ha KOMIUIMIMTHOCTTA Ha CKJIOYBaHUTE KPeAUTHH C/AEJKH, KAKTO U HaBJIM3aHe B
No-pa3/iMYHA HHIIM Ha KPEAMTHHS masap, KOEeTO € /AOKa3aTeJCTBO 3a PasBMTHETO Ha
CNOocOGHOCTHTE Ha €KMIIA 3a pasiIupsABaHe Ha NopTGOJHOTO OT KOPINOPAaTHBHM KJIHMEHTH Ha
BaHKkaTa.

2. BaHKupaHe Ha ApeGHO

llpes 2016r. B BaHkaTa NpOAB/DKH yCHENHOTO pa3BUTHE Ha CErMEHT BaHkupaHe Ha
Ape6Ho. Upe3 CTPYKTYpHM NPOMEHH B LIEHTPAJHO ynpasjeHve Ge Cbh3AajieH HOB MOZE] Ha
ynpaBJeHde B HampaBieHHe ,BaHkupaHe Ha Ape6GHO”, KOHTO NO3BOJM Aa Ce MOA06pH
epEKTHBHOCTTA Ha KpeJUTHHs NPOLEC, MOHUTOPHHIa H yIpaBJeHUETO Ha npojax6uTe. [Ipes
roAMHaTa IpOoAb/DKHXa YCHAHATA 33 NoJoOpsABaHe Ha NMPOLIECUTE H NPOAYKTHUTE, KaKTO U 3a
yBeJHYaBaHe Ha THhPrOBCKAaTA aKTHBHOCT B lifJlaTa KJIOHOBa Mpexa. B baHkaTa ce 3amasu
TeH/ICHIMs 33 YBeJIM4aBaHe Ha Gposi HAa KJIMEHTHTE H B JIBeTe HalpaB/IeHWA Ha bankupaHe Ha
JApe6Ho - pu3nveckH auLA ¥ Marbk 6M3HeC.

[lpe3 uaMHHaAaTa roguHa Ge yBeJHdYeH H 6poA Ha HOB OTNYCHATHTE KPEJUTH NpPH
BHCOKO HMBO Ha Ka4eCTBO Ha KpeJAUTHHSA noptdein. KpeauTHusaT noprdeis B bBankupaHe Ha
JpebHo ce yBenuyu ¢ 11,3 MJIH. JleBa KaTo HapacTBaHeTo e 20% Ha roguiuHa 6a3a.

[lasapbT Ha KPeJWTHH NPOAYKTH 3a QH3WYECKH JIMLA, Npe3 W3MHMHaJlaTa rojuHa, ce
XapaKTepH3Hpalle C YBeJUYEHO ThpPCeHe Ha KPeAHMTH 3a NOKYNKa Ha HEABWXHUMH MMOTH, B
C/leCTBHE Ha HaMaJIeHHTe JIMXBEHH HUBA IO JENO3HTHH NPOJYKTH H yMEPEHO TbpCeHe Ha

KPEJMTH 33 TEKyLIH HYXAH, IPH BUCOKA KOHKYPEHIHA MeXJly GMHAHCOBUTE MHCTHTYLMH H
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TBbPIOBCKA BAHKA J{ A/l
HaMa/isiBalllH JIMXBH N0 KPEAWTHHTe NpoAyKTH. C mesn 3amasBaHe Ha A0GBP PUTBHM Ha

NpoAaX6H M yBeJMYaBaHe HA KPEJUTHHMAT NOPTOEH] NPUIOKHXME MEPKH, KOMTO 6sxa
CB'bp3aHH C HaMa/lfiBaHe HA JINXBEHHUTE HUBA [10 OCHOBHUTE BUAOBE KPEAIUTH U NpeA/iaraHe Ha
CmenuanHu oQepTH 3a OTAE/]HM IPYNH KIHEHTH, C KOMTO Ce Lielelle W yBeJMYaBaHe Ha
KPBCTOCAaHHTe npoAax6u. IIpes roguHaTa Ge 0TYETEHO HapacTBaHe B 6posA M 06eMa Ha HOBO
OTNYCHATHUTE KPEAUTH B IBaTa OCHOBHH NOPTQEMIa — MUIMIHH ¥ IOTPEGUTE/ICKH KPeAHUTH 3a
¢usudecku suua. Ipy XUIHMIHATE KPEAUTH HAPACTBAHETO e ¢ 7 MJIH. JeBa WiIH 51%, a IIpH
NOTPEGHUTE/ICKATE KpeAUTH — ¢ 4,1 MJH. 1eBa unu 22% cripaMo Kpast Ha 2015T.

Ilpes yasaTa roguHa UMallle CUIHO U3Pa3eHa TeH/IeHIHS 32 HAMa/IsiBaHe Ha JUXBEHUTe
HHMBa NO AENO3UTHH H CNECTOBHHM IPOAYKTH 32 GU3HYECKH JIHIIA, KOETO HaJIOXKH H3TOTBSHETO
Ha 4eCTH aHalM3H W Npepasr/iex[jaHe Ha JIMXBEHHTE YCJIOBHSA MO HALIMTE JIeNMO3HTHH
NPOAYKTH. pe3 BbBEXJAHETO Ha HOBH MPOAYKTH M aKTHBHA KaMIaHHUA 3a NPHBJIHYaHe Ha
CPeACTBAa IO HOBHM JEMO3MTH 32 rPakJaHH 6e NOCTMIHATO YBE/IHYEHHE HAa NPHBJIEYEHHUTE
cpeacTsa ¢ 6% win 19,2 MiH. fieBa K'bM Kpas Ha 2016r. B pe3y/nTaT Ha ONTHMH3HpPAHETO Ha
JILXBEHMTE NMPOLEHTH MO NPUBJIEYEHUTE CPEACTBA NPe3 UsIaTa roJHHa pa3sXoAUTe 3a JHUXBH Ca
¢ 58% uutu 3,9 MJIH. JIB. I0-MaJIKO CIIPSAAMO MPEAX0AHATA FOAHHA.

I[Ipes 2016 r. 6e peaJH3HpaHO yBeJudYEHHE B 6post U o6eMa Ha HOBO OTIYCHATHTE
KPEAUTH B CerMeHT Marbk Gu3Hec, HO IOPaZK MOralleHus Npe3 FOAHHATAa OT LleJeBH TPYIH
KJIMEHTH, He YCIsXMe JAa peajH3sdpaMe MJIaHMPAaHHST DPBCT Ha noprdeiisa. OT4eTOXMe
MHUHHUMaNHO HamaneHHe ¢ 0,06% ropumnara 6asa. 06eMBT Ha OTHYCHATHUTE HOBM KPEIHTH
CHpsIMO NpeAxoAHaTa rojHHa e yBejH4deH C 9%, a 6poAT Ha aKTHBHHUTE KJIMEHTH HapacTBa C
8,8% cnpsamo kpas Ha 2015r.

3a U3N'b/IHEHHE Ha LE/IMTe B cerMeHT Maibk 6u3Hec 6aHKaTa NPOAB/IKH THPrOBCKUTE
CH MHULMATHBH 3a HaCbpYaBaHe W yBeJHYaBaHe Ha NMPOAAXOHTE B KIOHOBAaTa Mpexa, KaTo
TOBa Gellle NOAKPENEHO C NOAOGPABAHE HA KPEAMTHHTE NPOAYKTH HACOYEHH KbM LENEBH
CEeKTOPH ¥ Pa3/IMIHH KaMIAaHHH 33 YBeJIMYaBaHE Ha KP'bCTOCAHUTE NpoAak6u. [IpuBaedeHuTe
CpeACTBa IO pa3MJIallaTe/IKi CMETKH H JIEMO3HTH OT MaJIKH KOMIIAHHH Ce YBEJHYHXa C 9.4 MJIH.
JieBa Ha roZJHIIHa 6a3a.

lFoguHata 6elle HM3KIIOYATENHO JMHAMHYHA O OTHOLIEHHE HA HPOMEHHTE B
nuxpeHHTe HUBA. IIpe3s 2016r. BankaTa aKTya/JM3Mpa JMXBUTE CH MHOTOKPATHO, JOTOHBaMKH
HaMaJIeHHATa Ha JIMXBHTE OT roJieMUTe 6aHKH H MOSHIHOHUPAUKH KPEAUTHTE H JIeNO3HTHTE
Ha , T'bproecka 6anka /1" A/l no-61130 J0 rpynara Ha yTBbpAEHHTe GaHKH.

B cpegaTa Ha 2016r. GaHKaTa yCHEIIHO BHEAPH HOBA YCAYTa 33 OTAA/EYEHO O6aHKHpaHe
/I 6aHk OHnaiH. B fomrbiHEeHHEe KBM TPaJMIHOHHHTE JIEBOBH M BaJIYTHH OnepandH, HoBaTa
nraT$popma NPeAOCTaBs JONBJHHTENEH 6OTaT CNEeKTbp OT HOBH (PYHKLHOHANHOCTH KaTo:
AMPEKTHO OTKPHBAaHE Ha CNECTOBHH NPOAYKTH, 3asBSIBaHe Ha AeGHTHA KapTa, mperjej Ha
CBCTOSIHUETO 110 CNIECTOBHH, ACNO3UTHH M KPeAUTHH NPOAYKTH, 3asBSABaHe Ha KPEJAHTHH KapTH
1 apyru. C/ie[ IyCKaHETO Ha yC/IyraTa 6€ PerucTpypaH PbCT Ha aKTUBHHMTE KIHEHTH, KOUTO
nona3Bar ¢ 6%.
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TBHPTOBCKA BAHKA J1 A/
KM ycayrarta [l undo 6e cb34aieHO HOBO AOMbJHEHHE, KOETO reHepupa SMS naepecTus

npu Reversal Ha onepanus ocCblECTBeHa C Je6MTHa/KpeAWTHa KapTa. OTyereHo Ge
yBesudeHHe B 6posa Ha aGoHaTHTe, KoUTO M3mosassa /Il mudo po 85% OT BCUYKH aKTHBHH
KJIMEHTH Ha OaHKaTa.

Ipes 2016r. kapTOBaTa JEHHOCT NMPOAB/DKK CBOETO Pa3BUTHE KaTO BaHKaTa NPHKIIIOYH
npoexT ¢ MasterCard, ¢ koiTo cepTuduiypa 6e3konTaKTed yun PayPass u HoBu BUHoge 3a
kapTH ot Tuna Debit MasterCard, Debit MasterCard Business u MasterCard Gold u rotoBHOCT Ha
BaHKaTa /ia BbBeJle HOBa KpeJUTHA KapTa 3a ¢usudecku auna MasterCard Gold. ,Teproecka
6anka /I” A/l craHa mbeiaHonpaBeH wieH Ha MasterCard, xoeto jJaBa mpaBo Ha baHkaTta ja
W37aBa KapTH OT TO3H 6paHJ, KakTo M Ja NpHeMa M o6paboTBa MialllaHus Ha 6aHKOMATH Ha
TEPHTOPHATA Ha Bbarapus.

HUsrorBeHa Ge CrpaTeruss 3a pa3BUTHe Ha KapToBua OusHec B baHkaTta nmnpes
cnefpamuTe 3 TOZMHHM C L  33/I0BOJSABAHE HA NOTPEGHOCTHTE Ha KJIMEHTHTE H
ONTHMH3HpPaHe Ha NPOLECHTE.

Bpos Ha ATM TepMuHanute kbM 31 gekeMBpy 2016 rojyHa HHCTAJIMPaHH H paboTelH
e 69, koeTo M03B0JIABa Ha baHkaTa Aa OCHTypH TasH ycjyra B nopedye oT 60 HacesieHH MecTa Ha
CTpaHaTa.

“T'bproscka 6anka 1" A/l npejiiara Ha CBOMTe K/IMEHTH ycayraTa cash advance (Tersiene
Ha napu B 6po#i ot [I0C TepMuHanu B 6aHkoBH oducH) B 50 soKauuu Ha 6aHkaTa, KAKTO H
ycyraTa niamase Ha 144 [10C TepMuHaIa B ThProBCKH 06EKTH H OGL(MHHU NIPH 125 THProsuy.
llpes maTexnara 2016 ropuHa, GaHKaTa CKJAIOYH JOrOBOp 3a O6C/AyKBaHe Ha roJjfgMaTa
THPrOBCKAa Bepura, Ha 6asaTa Ha KoiiTo 6sxa MHcTaiupanu owe 70 TIOC tepmunana B 58
THProBCKH 06eKTa Ha upMaTa.

3. NyGaHMYHM KIHEHTH

KaTo 4acT oT cTpykTypata Ha TbproBcka Banka JI AJl, otaen I[ly6NHYHH KIHEHTH
OCBLIECTBSBAa B3aHMOOTHONIEHHs Ha BaHKaTa ¢ KJIMeHTH, Bb3JIOXKHTE/IH 10 CMUChJIa Ha 3aKOHa
3a 006LIeCTBEHUTE NMOPBYKH U APYTH NPUI0KMMH aKTOBe, perjiaMeHTUpaIH IPaBHUSA pef N0
OCBIIECTBABAaHE Ha NYyGIHYHHUTE NPOLEAYPH.

[pea 2016r. He ca M3BbPIIBAaHH OpraHM3alUOHHH NPOMEHH B OT/E€JIA, KaTO HerosaTa
CTPYKTYypa € 3alla3eHa HellpOMeHeHa.

LlennTe Ha oTaena 3a 2016 r. 6s9xa NOoCTUraHe Ha P'bCT B TO3H CEKTOP IO OTHOLIEHHE HA
KpeauTeH MopTdeils U KIMEeHTcKa 6asa, H KaTo 6pod W kaTo o6eM. C MpHBJIMYAHETO 3a
KOMIUIEKCHO 06GC/IyXBaHe ce Ch3AaBaT PeANoCTaBKH 3a HapacTBaHe Ha 06eMHTE H NMPH JAPYTH
CerMeHTH, KaTo NpPHUBJMYAHE HAa CAYKHTENWTE 33 KJIHEHTH N0 NpeJJiaraHuTe NMPOAYKTH 3a
HHAMBH/Ya/IHH KJIMEHTHM - CMETKH, KapTOBH MPOAYKTH, JENO3UTH, KPEAHTH, HHBECTULHOHHH
YCAYTH U Ap.

llpes 2016r. He 6sixa JOCTHTHAaTH 3a/J0KEeHHTe 06eMH NPH KPEeAHTHPAHETO, KaTo B
pe3yATaT Ha pepUHAaHCHpaHe HAa HSKOJIKO TOJIeMH eKcnosuuuu 6e oryereH cmaj. OcHOBHa
NpHYMHA 3a TO3M PE3YJTAT € CHIHATa KOHKYPEHTHa Cpe/a, Hai-Beye B LEHOBO OTHOIIEHHe.
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Bbnpeku ToBa 6e nocTUurHaTo nmouyTH 100% M3IrbIHEHHE HA 3a/10)KEHaTa JUXBeHa JOXOJHOCT, a

MMEHHO HEH3N'bJHEeHHe caMo ¢ 0,3%.

[FOAHIUHMAT PBCT NPH NPHBJIEYEHUTE CPeACcTBa € 29 691 xua. JB. WU ¢ 37%, KoeTo e
npeH3mbJHEHHE Ha Glo/KeTa 3a 2016r. ¢ 12%. ChIeBpEeMEHHO € NOCTHTHATO HaMaJIeHHe B
LeHata Ha npHBJeveHHA pecypc ¢ 0.3% no pasmiamartenny cMeTkd H ¢ 1.6% no cpouHH
AENO3HUTHH CMETKH, KOETO € IMpeH3bJHeHHe Ha 6ro/Keta choTBeTHO ¢ 0.1% u 1% 3a
CbOTBETHHUTE BHAOBE CMETKH. ToBa e pedieKTHPA/JIO BBPXY PasXOAHTe 3a JUXBH, KAKTO KATO
abcomoTHA, TaKa H KaTO OTHOCHTE/HA CTOHHOCT.

4. ®VHAHCOBM Ma3apH ¥ HHBECTHIINH

llpes uaMHHanata 2016 ¢uHaHCOBA roAguHa B JUpeKUMATa NMPOAB/OKABA pa6oTra mo
TEKYIHTE 3a/la44 B Ka4€CTBOTO H HA TPeXbpH Ha 6aHKAaTa N0 OCUTYPABaHE HA JHKBHHOCT M
HHBECTHpaHe Ha CBOGOAHHUTE CPEACTBA.

AvpekuuATa ocUrypsiBa ONepaTHBHaTa JHKBHJHOCT, Heo6XOAMMa 3a TEKYIMTE
pasmjiallaHykA Ype3 CAeJKH Ha NapUYHHS Nasap.

Ilpes 2016 r. iupeknysaTa NPOAB/IKH Aa MOAABPHKA OTHOCUTENHO BHCOK noprdein ot
LUEHHHM KHH)X3, KaTO KBbM Kpafd Ha OTYETHHS NEpHOA OGIHAT 06eM Ha MPHUTEXaBAHUTE OT
OaHKATa LiIeHHH KHMKa € MaJIKo noZ 138 MuIH. JiB.

[lpez uaMunanata 2016 r. ocHOBeH NpHOpHTeT Ha JlUpeKnuaTa B 06/acTTa Ha
MHBECTHIHHTe Gellle HaMaJ/iiBaHe Ha YyBCTBUTENHOCTTa Ha NOPTdeiia KbM nasapHH PUCKOBe.
BbIpeku fpaMaTHYHHUTE CHaZioBe B IEeHHTe Ha KHIDKaTa Ha Peny6siuka TypLus, CIeACTBHE Ha
OnHMTa 3a npeBpaTt, JupexuusaTa ycna ga 3anasu KauecTBOTO Ha noptdeiina, 6e3 fa peanusupa
3ary6u. BBIpexH Hama/sBaHETO Ha pa3Mmepa Ha Noptoeila, JUPEKIMATA YCISl Aa M3IbJIHH
3a/I0KeHHTe B Ol0/pKeTa Npuxogu. IIoCTHrHaTHAT HETEH JOXOJ OT MOKYNKO-Npojax6a Ha
LeHHH KHIKa 32 2016 1. e 2,61 MJIH. /IB. M INXBEHUTE MPUXOAH OT NOPTHeEitna OT HeHHH KHIDKa
ca 4,20 MJH. 1B.

B o6nacrra Ha BasyTHaTa ThproBus 2016 r. ChlNo 6elle MHOTO YCHeINHAa, HETHHAT
pesysaTaT OT TasH JieHHOCT Bb3JIM3a Ha 6,39 MJIH. JIB., KOETO € Haj ABa I'bTH Ha IUTAaHHUpaHHSA
NIPUXOA,

Ilpe3 u3MHMHanaTa ropuHa /JlMpeKNMATa NPOAB/DKH paBoTaTa MO O6GCAYKBaHE Ha
K/IHEHTH B Ka4yeCTBOTO H Ha WHBECTHIMOHEH NOCPeJHHMK. B Tasu o6nact aupexumsra
peaNM3Hpa HAKOJIKO I'OJIEMH PENO C/AEJIKH, KOMTO JJOHEeCOXa JONBJHHTE/EH JOXOJ OT IMOYTH
270 xus. aB.

Biarosapenue Ha 6/1aroNpUATHOTO pasBUTHE HA MAPUYHMTE a3apy IPe3 U3MHHAIATA
roAvHa y4acTHeTo Ha JlUpeKuuATa Gelle MHOTO YCIEIIHO, KAaTO Peaju3UPaHHUTe NMPUXOAH OT
NMXBH 65Xa 569 XU/. JIB., KOETO NPEBHLIABA JIAHUPAHOTO.

I
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IX. Il.1a"HoBe 3a pa3BUTHE

B cporBercTBHe ¢ 41.39 T.4 OT 3aKOHa 3a CYETOBOJCTBOTO baHkaTa mnpezcTasst
04YaKBaHOTO CTpaTErnyecko pa3ButuTe npes 2017 roawuHa.

Toproecka 6anka /| A/l npeaBmxa:

e YCTOHYHB P'bCT M pa3BHTHE Ha 6aHKaTa

e (dopmupaHe M NOAABPKAHE HA HMH/DK Ha CEPHO3€H Urpay Ha 6aHKOBHA na3ap

e OCbIIECTBABaHE Ha M'bJHA CHHeprusa Mexay KopmopaTHBHO O6aHKHMpaHe H

BaHkupaHe Ha Ape6HO, aKTHBH3HPAaHE HAa KPbCTOCAHHUTE MPOJaXK6H

e MojepHH3aLHsA Ha CBILECTBYBAIIUTE H Ch3[aBaHETO HAa HOBH NPOJAYKTH H YCJYTH,

CbOTBETCTBAILH HYXKAUTE HA KIHEHTHUTE

e (Cb3JaBaHe M NMOAABpPXKAHE HAa yCTOHMYHMBA Bpb3Ka C KJIHEHTHUTE, H3rpakJiaHe Ha

JIOSIJIHOCT U f00aBeHa CTOHHOCT

e JlopasBHBaHEe Ha aATEPHATHBHUTE KaHaJIU 3a AUCTPHOYNMSA 3a NPHBJIMYAHETO Ha

JOI'bJIHATE/NeH OH3HeC, WHUIMATHUBH M MNpOoAaKGEeHHM KaMMaHWH, MapKeTHHroBa

noAKpeIna

e [logo6psBaHe Ha BBTPEIIHATA OpraHUsalMs, C IeJ AOCTHraHe Ha Ia3apHHUTe

CTaHAapTH [0 OTHOLIEHHE Ha TPOLeCUTE H OA00pEeHUATa Ha KPeJUTHUTE CLle/IKH

e HHTeH3SHBHO 0Oy4eHHe Ha CAYKUTEJHTE M OT/JIMYHO HHUBO Ha OOGCIy)XBaHE Ha
KJIMEHTHUTE.

X. Cr6uTHA C/le], AaTaTa Ha PMHAHCOBHMTE OTYETH B CbOTBETCTBHE C Y. 39 T.
3 oT 3aK0Ha 3a C4ETOBOACTBOTO

Cnep faTaTa Ha U3rOTBAHE Ha OTYETA HE Ca HACT'hIIHIH CBHONTHS, KOHTO Aa UMaT e¢ex'r

BbpXy QHUHAHCOBUTE OTYETH Ha 6aHKaTa KbM 31.12.2016 roauHa.

/ 7 V}{WV\A
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T'bPT'OBCKA BAHKA 11 AZl

AEKJIAPALIMS 3A KOPIIOPATHUBHO YIIPABJEHHE

CheTaB 1 pyHKIMOHMpPaHe HA aAMUHHCTPATHBHUTE, YIPABUTE/IHUTE M HAA30PHH OPraHH

H TEXHUTE KOMHTETH

Twvproecka banka /I A/l uma aBycTenenHa ¢popma Ha ynpasieHHe O6moTo cbbpaHMe Ha
aKMOHepHTe H36upa HazAsopeH cbBeT, KOHTO OT CBOA CTpaHa W3GHpa 4JA€HOBEeTe Ha

lepaBnTeanﬂ CbBET, U3nBIHUTE/THHUTE AUPEKTODH H ONIPe/ie/IA TAXHOTO Bh3Harpax/eHue.

ynpaBuTe/leH CBBET - OTroBapd 3a LsUIOCTHATa OpraHusagus M epeKTHBHOTO
GyHKUMOHMpaHe Ha cHCTeMaTa 3a yNpaBJeHHMe Ha PUCKa B bBaHKaTa KaKTO M HacOKHTe 3a
HEeHHOTO PasBHUTHE; ONpeJie/ist HHBOTO Ha ,pUCKOBHA aneTUT” Ha BaHkarta, YTB'BPKABa BCHYKH
NOJIMTHKHY, NpaBHJa M NMPOLeAYPH, OTHACAIIM Ce [0 YNpaBJEHHETO Ha PHUCKa, YTBhpKAaBa
CHCTEMa OT JIAMHTH C N1 CMeK4aBaHe Ha OCHOBHHTe 6aHKOBH DPHCKOBE U MOALBPKaHe HHBO

Ha PHCKa B JKeJIRHUTE FPaHHIY;

H30b/IHMTEIHM JAMPEKTOPH - OpraHM3HMpaT pa6oTara N0 NPAaBHAHOTO HPH/IAaraHe Ha
B'b3NPHETATA MOJMTHKA MO YNPaBJEHHETO HAa PHCKOBETE W CNA3BaHETO Ha YTBbPAEHHETE
JIMMHUTH 32 JeHHOCTHTE, 32 KOMTO NMPAKO OTTOBapsAT, KOHTPOJHMPAT paboTaTa Ha OTHAEJHHTE

CTPYKTYPHH 3B€HA 110 OTHOLIEHHe aHa/iu3a H OLIEHKaTa Ha pUCKa.

KomureT no pucka - HafisopHuAT chBeT Ha 6aHKaTa U3TbJHABA PYHKIMHATE Ha KoMuTeT no
PHCKa, KaTO CbBETBA M /laBa yKa3aHHA Ha YNpaBUTeJHHMA CbBET Ha 6aHKaTa BBB BPb3Ka C
ISJIOCTHAaTa TEKyla M 6'b/iella CTpaTerys N0 OTHOLIEHHE Ha PHCKA M CKJIOHHOCTTA Ha 6aHKaTa
K'bM M0EMAHE Ha PUCK H MOANIOMara KOHTPOJIa BbhpXy U3I'bJIHEHHETO H OT BUCIIHS PBKOBOJIEH

nepcoHal.

KomuTeT 3a ympap/iieHHe Ha aKTHBHTe M NacMBHUTE - OpraH 3a yIpaB/ieHHE Ha
JMKBHJHOCTTA, KOMIIETEHTEH Aa MOArOTBA NJIAHOBE 3a JeHCTBHE B C/IyYad Ha HeMpeABHAEHO
M3TH4aHe Ha NAPHYHHU CPEACTE], AbJ/DKALLO Cé Ha HeOYaKBaHH ChOGHTHSI WK HeBIaronpUsITHH
06CTOATE/ICTBA, KaTO OTYMTA BB3MOKHOTO Bb3JEHCTBME HAa A/JTEPHATHBHH CLEHApHHM MO
OTHOLIEHHEe Ha BaHKaTa WM Ha Masapa KaTo LsJIO, KAKTO H KOMGHHALMA OT TAX; M3BBLPLIBA
TeKyll| KOHTPOJI H aHa/IU3 Ha KanWTaJl0BaTa aZleKBaTHOCT Ha BaHKaTa M nmpu Heo6X0AMMOCT
npejsiara Ha YC MPOEKT Ha pelleHHe 3a MPOMSIHA Ha CTPYKTypaTa Ha aKTHBHTE U NaCUBHTE H

Bb3MOXHOCTHTE 3a JUBepCHPHKALMATA MM; pasljexja BCHYKH INOJHTHKH, INIpaBHIa,

e
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npoLeAypH U JUMHTH OTHACSILIM Ce 10 YIPaBJeHHeTO Ha BCHYKHM BUJOBE PUCK H I'M mpejJiara
3a 0/j06peHHe Ha YOpaBUTENHHs CbBET, aHAJHM3HPa TEKYWIOTO ChCTOAHHTE Ha aKTHBHUTE M
nacuBuTe Ha “T'hproBcka G6aHka /I’ A/l, HaGi0AaBa, PUCKOBETE CBBP3aHM C YNpaBJeHHE Ha
JIUKBHAHOCTTA Ha BaHkaTta M masapa Ha ¢GHHAHCOBHM MHCTPYMEHTH H INpejjiara KOHKPETHH

MEPKH B cnyqaf«'l Ha OTKJIOHEHHE OT NIPHETHTE JIMMHUTH WY [IPH U3BBbHPEAHH CHUTYallUH,

KpeauTeH KOMHTET - [IOCTOSIHHO JieHCTBall KOJEKTHBEH OpraH, YHATO OCHOBHA JIEHHOCT €
Haco4yeHa K'bM OL€HKa Ha KpeJUTHHS PUCK, IPOU3THYALL OT KOHKPETHH KPEAHUTHH CAECIKH HIH
0611[a KpeJUTHA EKCIO3MILKsA Ha JIALEe HJIH IPyTia CBbP3aHH JMIa H 006peHHe Ha TapaMeTpUTe
[0 TSX B PaMKHTE Ha CBOMUTE KOMIIETEHIHH, KaTO ChC CBOHTE NPEAJIOKEHHS U PELIEHHS
chelicTBa 3a yBe/M4yaBaHe Ha KpeJuTHHs nopTdein upes eGpeKTHBEH MOAGOP Ha KPEAUTHHTE

CACJIKH,

IIpoBH3HOHEH CbBET - CHELHaJH3HPaH KOHCYJTaTHBEH M KOHTPOJIEH opraH KpM YC Ha
BaHkaTa, YMSTO OCHOBHA JEHHOCT € HacoYyeHa KbM MHHMMH3MpaHe Ha PHCKa OT 3arybu Ha
BaHKaTa, IOCpe/CTBOM CHCTEMaTa 3a HaG/loJieHHe, OlleHKa, KNacHQMIHpaHe H MPOBHU3HMpaHe
Ha PHCKOBHMTE €KCIO3HL{M; H3BbPIIBa OLEHKAa M KAacH(HUKalMsA Ha PUCKOBUTE E€KCIO3ULHY;
B3eMa pellleHHsl 32 IPOLEHTH 3a 3ary6a oT obe3nenka no MCC 39 ¥ puck oT 3aryba mo BCsiKa
KiacudULUpaHa PHCKOBA eKCIIO3HLMA U IO NOPTQEHIHTE OT PpeAOBHH €KCNO3ULUH ChC CXOAHH
PHMCKOBH XapaKTEPHUCTHKH; B3eMa PellleHHs 3a NPECTPYKTYPHPaHe HA PHCKOBH E€KCIO3HIHH H

npegaara Ha YC TAXHOTO 0406peHHE;

KoMucHA 3a ONEHKAa Ha PHMCKOBM CBOMTHMA - CHelHa/JM3MpaH BbTPelleH OpraH Ha
PBKOBOJCTBOTO Ha TbproeBcka 6aHka /I AJl B o6jacTTa Ha yNpaBJ€HMETO H KOHTPOJA Ha
ONepalMOHHHS PHCK; B3MMa pelleHHs 3a OKOHYaTeJHO DPErHCTPHpaHe Ha HaCTbHH/IH
ONepaTHBHH ChOWTHS, H3BBPIIBA OLEHKA HAa €BEeHTYA/JHO Bb3HHKHA/NHTE 3ary6H, aHa/M3upa

PErucTpHpaHHUTE B CYETOBOAHHUTE PETHCTPH JaHHH,

Komucus no pasriexaaHe Ha yKaJI6H, CHTHA/IM M Bb3PaXKeHH - IOCTOSHHO AeHCTBAaI
KOJIEKTHBEH OpraH, KOHTO OTroBaps 3a pasrJex/JaHe Ha a6 , CHTHA/IH H Bb3PaXKeHHH,
nojazens Ao Twproscka 6anka /I AJl, kaTo o6CBX/a, aHAAU3HPa ¥ B3HMa PeLIeH: 1o

CJIy4aHTe, C KOUTO € CE3UPaH,

KOMHTET 32 CHIypHOCTTa Ha HWH(OPMalMOHHHTE CHCTEMH - M3II'bJHfABA IJIAHMpAllA H
KOOp/JMHALHOHHA QYHKUMS N0 OTHOUIEHHe Ha JIeHHOCTHTE, CBbP3aHH CbC CHTYPHOCTTa Ha

nHPOpMaIMOHHHTE cucTeMH B BaHkaTa, 0o06pABa npoleJypHTe 10 NpU/IaraHe Ha MpaBu/aTa

LOKNAZ 3A IEAHOCTTA W AEK/APALIMA 3A
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3a UHGOPMALMOHHATA CHTYPHOCT H T'H NpejJjiara 3a ofo6peHHe OT YIIPaBHTE/NHHUA ChBET Ha

BaHkaTa;

Komurer 3a ynpapneHue Ha miaHa 3a JAefiCTBHE B KPH3MCHM CHTYaNMM - OTroBapsl 3a
H3roTBSAHETO Ha "[l/1aH 3a fleicTBUe B KPH3KMCHH cHTyauun” B BaHkaTa, oTroBaps 3a u36opa Ha
METO/IHKa 3a TECT Ha IJIaHa 32 HEeNpeKbCBaeMOCT, OTroBaps 3a LAJOCTHATA OPraHHU3alusa U
NpPOBEXAAHETO HAa TECTOBE, HW3BBPIIBA AHAJH3M IO BB3MOKHOCTHTE 32 H3BBpIIBaHE Ha
3aCTpaxOBKH C LieJ1 Bb3BPbIaHE Ha 3ary6HTe NpPHM DHCKOBE, KOHTO HE MOraT Aa O'bAAT

KOHTPOJIHPaHHU U3LSIO.

KopausanuoHHa rpyna no npuiaraHe Ha MepKUTe Cpelly H3MMpaHe Ha MapH,
¢HHaHCHpaHe Ha TEPOPU3BM M CIeNHA/IH3HPaH HOPMATHBEH KOHTpoJI, KoMuTeT no ycoBusTa
Ha TpyA, Komucusi mo npo6iemuu kpepurt, OauTeH KomuTeT, KoMucHA 3a o6y ycayry,

Komucus 3a UT ycayru.

IMonuTHKa Ha MHOP006Pa3He, npujaraHa no OTHOIIEHHEe Ha AAMHHHCTPaAaTUBHHTE,

ynpaBHTe/IHUTE U HaJ30PHUTE OPraHu

llosvMTHKaTa 3a OCHrypsABaHe Ha pa3HooGpasue NpHM HOAGOP Ha YJAEHOBETE Ha
ynpaBHTe/JIHHSI CbBeT Ha Thproscka 6aHka J| A/l omucBa 3aKOHOBHTE HM3HUCKBaHHSA KbM
4JIEHOBETE Ha YNIPaBHTE/NHHS CHBET, BK/L. H3I'bJIHUTE/IHUTE YIEHOBE Ha YIPAaBUTEIHUS ChBET
Ha GaHKaTa, NPEe/CTABEeHHM Ca M3MCKBAHMATA, LEJAIIM OCHrypsiBaHe Ha pasHoOGpasHe npH
noj6opa Ha YNeHOBeTe Ha YNPABHTEJNHMs ChbBET Ha GaHKATa, 3a/0KEHH ca M HOAPOGHO
ONMCaHH KPHTEPHH, Ha KOUTO € HE06X0AMMO Jla OTTOBAPSAT M Ka4eCTBaTa, KOMTO € He0GX0AUMO

a IIPHTEXKaBAaT YJICHOBETE Ha PbKOBOIHHA OPraH Ha GaHKaTa.

OcHoBHH XapaKTEepHUCTHKHA Ha CHCTEMUTE 3a BbTPEIUCH KOHTPOJ B YHpaBJ/IeHHe Ha PHUCKa

Ha OpeANpHUATHETO BbB BPb3Ka C NIporneca Ha PMHAHCOBO OTYHTaHe

BbhTpemHaTa KOHTpoJHa cHCTeMa Ha (QHHAHCOBOTO OTYHMTAHE M OTYETHOCT Ha
Tbproecka 6anka [ A/l e paspaGoTeHa B pesyATaT Ha NPOy4YBaHHA Ha AOGPH OTYETHH M
KOHTPOJIHH NPAaKTHKH B Bbiirapusi v Ha rosemu MexlyHapoJHH IPYNH, KaKTO U NPH CHa3BaHe
Ha HallHOHA/IHMTe 3aKOHOBH H3UCKBaHMA, BKJI. 3a JIMCTBAaHH Ha PETYJIMPAHH Ia3apyd KOMIaHUH
H rpynu. Ta e B MOCTOAHEH Nponec Ha Ha6/AI0fleHHe OT CTpaHa Ha PBKOBOACTBOTO M Ha

,u;opaspaGOTBaHe H YCBBBPIIEHCTBAHE.

BrTpemnara KOHTposiHa cHcTeMa Ha QUHAHCOBOTO OTYMTaHE H OTYETHOCT Ha BaHkaTa

npeacraBjiiBa KOMILJIEKC OT NOBeAeHYeCKH M TeXHHYECKH NPpHHIIAIY, IIPpaBWJia, CPEACTBa,

I
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TBHbPITOBCKA BAHKA J1 A/l
HponeAypH M KOHTPOJHH JeHCTBHSA, KOHTO ca CneljdaJHo paspaboTeHH H NPHUCIIOCO6EHH KBM

cnenudHKaTa Ha 6aHKaTa, Hei{HaTa JeHHOCT M OTYeTHa CHCTeMa. Ts e HacoYeHa KbM:

e OCHTYpABaHe Ha TEKyl|0 Ha6/10/ileHHe H HACOYBaHe Ha OTYETHHTE AEHHOCTH CIOPAMO
TeXHHTe Ie/Ii H OYaKBaHMATA Ha pas3/JM4YHHTEe H NOTpeGHUTENH, M MOCTHraHe Ha
Heo6xoAHuMaTa UM epEeKTHBHOCT M €PHKACHOCT, BKJI. NPH U3MOJA3BAaHETO HA 3aeTHTe
PECYPCH; H

e OCHrypsiBaHe Ha aJeKBaTHO M CBOEBPEMEHHO ajpecHpaHe Ha yCTaHOBEHH GH3HeC
PHCKOBE, KOMTO MMAT BJIHSIHME BBPXy (HMHAHCOBAaTa, yNpaBJieHCKa H oNepaTHBHA

OT4YETHOCT.

Mo-cnenmanHo, TA € paspa6oTeHa MO Ha4MH, KOHTO Ja Cb3aBa KOMQOPT Ha

PBKOBOACTBOTO, Y€

e GaHKaTa clasBa NpPWIOKHMMTE 3aKOHOBH HM3HCKBaHHA B o06jacTTa Ha
CYETOBOLCTBOTO, OTYETHOCTTA U APYTUTE MPSKO CBbP3aHH C TAX 06/1aCTH, H 0CO6GEHO
M3HMCKBAaHHATAa Ha 3aKOHA 3a CYETOBOACTBOTO M MexJyHapoJHHTE CTaHAAPTH 3a
$HHAHCOBO OTYHTAHE;

e B 6aHKaTa ce Cna3BaT MHCTPYKIMHTE M HACOKUTE Ha BHMCIIETO PBKOBOJCTBO MO
OTHOHIEHHE Ha OTYETHOCTTA M JJOKyMEHTALUATA;

e HaJaMIe e M3HCKBaHaTa epeKTHBHOCT U ePHUKACHOCT Ha (HHAHCOBO-CYETOBOJHHA
NPOLEC, BKJI. KOHCOJIMJAIMOHHHSA H JOKyMeHTa/IHaTa 060CHOBAHOCT;

e HaJMIie € BUCOKA CTENEH Ha CHTYPHOCT IO ONIa3BaHETO H MOALbPXKAHETO Ha aKTHBHTE
Ha 6aHKaTa, BKJI. M IPEBEeHLUSA OT H3MaMH U I'PEILIKH; U

e Ha/HIe e OCMIypsiBaHe Ha JOCTOBEPHA, KayecTBEHa M CBOEBPEMEHHa (HHAHCOBa M

onepaTuBHa HHGOpMaNUs 32 BBTPEIUHH U BbHIIHM NOTPE6UTENH.

OCHOBHHTE KOMIIOHEHTH Ha BBTpPEIIHATA KOHTPOJIHA CHCTEMAa OTHOCHO (l)PIHaHCOBOTO

OTYUTAHE U OTYETHOCT BKJAKOYBA:

e Bb3NpPHEMaHE U CMa3BaHe Ha eTHYHHTEe NPDHHIMUNM M NPAaBW/ia Ha MOBeAEeHHE, KOUTO
ca npuetu ¢ ETnunua kogekc Ha Tbproecka 6Ganka /|l A/l M no OTHONIEHHE Ha
$HHAHCOBOTO OTYMTAHE H OTYETHOCT H BCHYKH CBbP3aHHU C Hesl NPOLECH, NpONeypH
U JIeHCTBYS Ha NieIud epCcoHasi Ha 6aHKaTa;

e paspaboTBaHe W ONpejie/iiHE HAa ONTHMa/iHa CTPYKTYpa OT 3BEeHa, aHTaKHpPaHH B
NpOLECUTE, CBHP3aHU C QHHAHCOBATA OTYETHOCT, C AACHO IePUHHUPAHH OTTOBOPHOCTH
W JeNeralyy, NpaBOMOINHSA W 3aJb/DKEHHA, BK/A. 4pe3 pa3pabOTeHH MHCMEHH

BBTPEIIHH AOKYMEHTH;
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TBPTOBCKA BAHKA /1 A/l
¢ paspaboTBaHe Ha MOJIMTHKH 3a NOAGOD, O6yYeHHEe M Pa3BHTHE Ha NEPCOHAA, 3aeT B

POLIECHTE Ha CYETOBOLCTBOTO M GUHAHCOBATA OTYETHOCT;

* paspa6oTBaHe, BHe/[pABaHEe W NMOAABPXKAHE HAa KOHTPOJIHU NPOUeJypH U NMpaBHJa 3a
BCEKH €Tal OT MPOLECHTE, CBbP3aHH CbC CYETOBOACTBOTO, PHHAHCOBOTO OTYHTAHE U
OTYETHOCT, C MPHOPUTETHO MOCTENEHHO BBbBEKAAHE HA GOPMa/M3HPAaHH NHCMEHH
HIpOLEAYPH; H

* pa3paboTBaHe Ha NPOLEAYPH MO MAEHTHPHLMpaHe, HAbNIO/IEHHE U YIIPABIeHHE Ha
PHUCKOBeTe, CBBP3aHH CbC CYETOBOJCTBOTO, PHHAHCOBOTO OTYMTAHE M OTYETHOCT,
BKJI. pPa3paGoTBaHETO Ha aieKBATHH MEPKH M JeHCTBHS 33 TAXHOTO MUHHMH3HPaHE;

® paspaboTBaHe M NMOAAbPXKAaHe Ha afieKBaTHA OpPraHM3aLMs Ha WHPOPMALHOHHATA
CHCTEMa, BKJL. KOHTPOJIH 33 JAOCTBI, BbBEXKAaHe, 06pa6oTKa M M3BJMYaHe H JaHHH,
NPOMEHH B CHCTEMaTa, pasnpe/ie/ieHHe Ha OTTOBOPHOCTHTE HA 3aeTUTE B Hes JIMLA,
KaKTO M CbXpaHEHHE M ONa3BaHe Ha LeJIOCTTa M HCTHHHOCTTA Ha A3aHHHTE B

CHCTeMara.
KonTposna cpeaa

Emuyunu npuHyunu u npaeuaa c8spP3aHuU ¢ npoyecume Ha c4emosodcmeo, ¢UHGHC060m0

omuyumaHe U omyemHocm

PBbKOBOJCTBOTO Ha pa3/JHYHHTe HUBA Ha Tbproecka Banka /I A/l e BbBEJO M MOCTOSHHO
Ha6/110/1aBa CNa3BaHETO Ha €THYHH IEHHOCTH KAaTO MOYTEHOCT, HE3aBUCHMOCT M 06EKTHBHOCT
KaTo ¢yHAAMEHTH Ha NpOopEeCHOHATHOTO MOBeJeHHEe Ha BCHYMKH JIMIA, 3a€TH B MPOLIECHTE,
CBBP3aHH CbC CI€TOBOACTBOTO U GMHAHCOBOTO OTYHTaHe B GaHkaTa. Te ce ABABAT paMKaTa,
CIPSIMO KOATO € U3TPaXK/jaHa KOHTPOJIHATA CPEAA, M KOUTO Ca IIOBJIMSAIN BBPXY €PeKTHBHOCTTA
Ha NPOEKTHPAHETO Ha MOJeE/a, a/IMHHHCTPHPAHETO U TEKYILOTO HaG/II0[ieHHe Ha OCTAaHAJIHTe
KOMIIOHEHTH Ha BbTPeINHHSA KOHTPOJ B 06JacTTa Ha CYETOBOJHATA AEHHOCT U $HHAHCOBATA
OTYETHOCT. [[04TEHOCTTa H eTHYHOTO NOBEJIEHHE Ca NPOAYKT HA YCTAHOBEHUTE OGINU ETHYHH U
NOBE/IEHYECKH CTaHAAPTH Ha OaHkaTa. Te ca SICHO KOMYHMKMpDAaHM C LeJus (HHAHCOBO-
CYETOBO/IEH ¥ KOHTPOJIEH NePCOHAJL, KAKTO H T€ HEMPEKbCHATO Ce YTBbPKAABAT Ha IPAKTHKA.

ETHYHWUTE NPHHIMIH, KOUTO PBKOBOAAT NPO¢EeCHOHATHOTO NOBEAEHHE H KOUTO c/eBa Ja
Cé CnaseaT OT BCHYKH JIMIA, aHTQKHPaHW NPAKO MJIHM KOCBEHO B CYETOBOJHATa AeHHOCT M
NPOLECUTE MO H CBBP3aHH ¢ PHHAHCOBOTO OTYHMTAHE Ca: OBEKTHBHOCT; 6e3NpUCTPaCTHOCT;
HE3aBHCHMOCT;  KOHCEPBAaTHBHOCT;,  IpO3Pa4yHOCT; METOJOJIOTHYECKA O0BGOCHOBAHOCT;
NOC/eA0BATEHOCT ¥ H3M0JI3BaHE Ha HE3aBUCHMMH eKcrepTH. Te3sH NPHHUMIHK Ce IpuaaraT Ha
BCHYKH €Talnd Ha pUHAHCOBOTO OTYHTAHE NpHU: U360P Ha CYETOBOJHA MOJHMTHKA; C4€TOBOJIHO

NPpHUKJIIOYBAHE; H3TrOTBAHETO MW IMPHJJAraHeTo Ha npﬂﬁnnsm‘ennn CI€TOBOJHH OHEHKH H

[OKNAQ 3A [IEMHOCTTA U JEKNAPALIMA 3A
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o
Ba n k THPIOBCKA BAHKA J AZl
M3rOTBAHETO Ha Ny6JUYHM U yIIpaBJeHCKH GHHAHCOBU OTYETH, HA PYTH MyOJHYHH AOKJIaAH U

JIOKYMEHTH, CbAbPIKaILH U $MHAHCOBA HHYOpMALMS.

ETHYHHAT KOJEKC peryJHpa H Ce OTHacad /[0 nNpodeCHOHANHOTO IMOBeAeHHE Ha
CAYKHUTEJINTE, B3aMMOOTHOLIEHHATA MEXJY CAYXHUTEJIWTe M KIHeHTuTe Ha baHkara,
B3aMMOOTHOILIEHUATA MEX/y OTAEJHHUTE CAYKMTE/MTe, 3allliTa Ha HHTepecuTe Ha BaHKaTa,
NpeJOTBpaTABaHe Ha KOHQJIHKTA Ha HHTEPECH, KAKTO M HAYMHUTE 3a Pa3pelIaBaHeTO UM, NIpH
Bb3HHKBaHe. ETHMHHAT KOJEeKC MMa 3a LieJr:

e Jla onpeJiesId eTHYHHTE CTaHJAPTH Ha NpodeCcHOHaIHaTa JEHHOCT Ha CIYXKUTE/IUTE;

e Ja Npe;IOX¥ HODMH Ha IOBeJeHHE, KOMUTO Hle NOMOTHAT Ha CHYKUTEJHNTE Aa
YIOpaBJSiBaT CBOMTE JEUCTBHA B OGJIACTH, KbJETO MOTaT [Ja Bb3HHUKHAT KOHQIHKTH
Mex/ly MOpaJia, IOCTaBeHHTE 3aJjavH M HHAKUBH/lyalHaTa KyJITypa Ha CJIy>KUTE/IHTE;

e 1aCb3fajie eAHHHOCT Ype3 NpeoAossiBaHe Ha KOHQJHKTHTE U CIIOPOBETE;

e 7a ch3fgaje Ao6pa aTMocdepa MeXAy BCHYKH CIYKHTeJH, ClloMaraiia 3a CrnoAe/ssHETO

Ha OIIHT H U3rpaAXJAaHETO U Pa3BHBAHETO Ha npocbecnouanna'bm.

Ypes cna3BaHETO Ha NMpaBWJaTa Ha NOBEJEHHE, 3aJI0KEHH B TO3H KOJAEKC M NPHETH OT
BCHYKH CJYXHTEJH, Ce Lie/IM U3TPOKJAHETO H YyTBBPXK/JAaBaHETO Ha MOJIOKHTENHUA HMU/DK Ha
faHKaTa. [I[paBH/laTa Ha MOBEJEHHE, CbABPXKAIIM Ce B TO3M KOJEKC, CA HEM3MEHHA 4YacT OT
eXxeZiHEBHATA JEHHOCT Ha CYXHUTEIUTE OT 6aHKaTa KaTo CNa3BaHEeTO Ha €THYHMTE NpaBUJa 3a
NoBeJileHHEe € TapaHLMA 33 3aKOHHOCTTA Ha JEeHCTBHATA Ha CAYKHTEJHTE M 3al[HTa OT
Heo6OCHOBAaHH OOBHHEHHMS OT CTpaHa Ha KJHEHTUTe Ha 6aHKaTa. JIeHHOCTTa Ha CIyKMTEe/IHTe
ce OCBleCTBSABA NpPH CHa3BaHe MNPHHUUIHTE Ha 3aKOHHOCT, JIOAJIHOCT, 4eCTHOCT,
6e3IMpPHCTPacTHOCT, OTTOBOPHOCT M OT4eTHOCT. IIpu mop6opa Ha KaHAWAaTH 3a pa6ora B
faHKaTa Ce OTYMTA HAMHYMETO Ha Ka4eCcTBa, OTrOBapsAIIM Ha H3HCKBaHHATA 3a NpodecHoHaNHa
eTHKa. BcAako siMIle, KOETO MOCTBIBA Ha paGoTa B 6aHKaTa, Ce 3aJb/DKaBa Aa H3M'bJIHABA

B'b3MOXKHO Hali-f06pe Bb3/JI0XKEHHTE My CIy>KeOHH 3aAa4H.

YHpaB./leHCKU Op2aHu, omeo8opHU 30 omdeaAHUmMe KOMNOHEHmMuU HA YsA0CMHuUs npoyec no

cyemosodcmeo u PUHAHCO80 oMYUMaHe

VrpaBJjieHCKUTe OpraHHTe, KOMTO HOCAT ONpEAE/JE€HH OTTOBODHOCTH H NpaBOMOIIMA
OTHOCHO Tpoueca Ha GUHAHCOBO OTYMTAHE M pecll. Ha JPYrd CBBbP3aHM C HEro mpoueca ca:
YOpaBUTeNHUAT CBbBET, JlMpeKTOp AMpeKnMs [/1aBHO CYETOBOJCTBO, AMPEKTOP AHUPEKLHA
[l1aHupaHe, KOHTPOIH GHHAHCOBA OTYETHOCT H PbKOBOAUTENAT Ha Cayxk6a ,BbTpemeH oaut".

TexuuTe GYHKUHMH H OTTOBOPHOCTH MOTaT Jia ce 0G06IIAT M0 C/eJHUS HAYHH:

OOKNAL 3A AEAHOCTTA W QEKNAPALINA 3A
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o
Ba n k THbPI'OBCKA BAHKA J1 AZl
® YNpaBHTE/HHAT CbBET TNpPHEMAa H NOTEBPKAABA: CYETOBOJHATA INOJMTHKA H

NpOMEHHTEe B Hesl 3a BCEKH OTYETEH MEpHOJ, pa3paGoTeHHTe CYETOBOAHM
NPHOG/IH3UTENHY OLEHKH KbM JlaTaTa Ha BCEKH OTYETEH NEPHOJ, BK/I. MPHIAraHaTa
METO/OJ/IOTHS; $UHAHCOBHTE OTYETH M JOKNAJM, H APYrH Ny6JIMYHHM JOKYMEHTH,
ChABPKAWM  QUHAHCOBAa HMHOOpMalMsA;  OYHKUMHTE, OpraHM3auMsATa H
OTrOBOPHOCTHTE HAa BCHYKHM CTPYKTYPHHM 3B€Ha U TEXHHUTE P'BKOBOJHUTE/M, 3a€TH B
npouecuTe IO M CBBP3aHH € (HHAHCOBOTO OTYMUTAHE; pa3paGoOTBaHETO,
BHEJPABAHETO H TEKYIOTO Hab/MI0/leHHe OQYHKUMOHHPAHETO Ha OTAeJHHTE
KOMIIOHEHTH Ha BbTpPEIIHaTa KOHTPOJIHA CHCTeMa, BKJI. [AeHHOCTTa Ha OTHeN
»BBTpeLIeH OAHT";

® Jlupextop Aupekuus ['JIaBHO CYETOBOACTBO OPraHU3WpAa M PBKOBOAH CYETOBOLHO
OTYeTHaTa AEHHOCT Ha GaHKaTa — KOHTPOJHPAa H METOJOJIOrMYECKH HampasJsiBa
TEKYI[OTO CYeTOBOACTBO, OTroBaps 3a pa3pabOTBaHETO M BHeAPSABAaHETO Ha
CYETOBOAHO OTYETHHUTE METOAMKH M TEXHHKH; OTTOBaps 3a NpoILeca MO0 CYEeTOBOLHO
NPHKIIOYBaHe M H3TOTBAHETO Ha BCHYKHM CYETOBOSHH NPHOG/IM3WTE/NHH OLEHKH,
npezJara 1 paspaboTBa CYETOBOJHU NOJHTHKH H IPOMEHH B TSX, CJIeH 3a TEKYL{H
npoMeHH B MCPO,

e /lupexrop Aupexuus IliaHupaHe, KOHTPOJ M PHUHAHCOBA OTYETHOCT OCHUIECTBSIBA
UAIOCTHA OPraHH3allHs, METOAOJIOTMYECKO obe3nedyaBaHe H pealH3alys Ha Mpoleca,
CBBP3aH C U3TOTBSIHE Ha MHAHWBH/Ya/HHTE ¥ KOHCOJHUAMPAHHTE GHHAHCOBH OTYETH
Ha 6aHKaTa, BK/I. TEKYLIHs KOHTPOJI, HHCTPYKTHpaHe, Ha6/OfeHUe U aHA/JM3H Ha
puHaHCOBHMTE OTYETH 3a LiEAWTE HAa KOHCOJHAALMSA Ha APYXKECTBAaTa OT rpymara Ha
Tvproecka 6anka /| AJl, ochIiecTBABa KOMYHHKALMSITA C PErYJIAaTOPHHTE OPraHH,
H3rOTBSl aHAJIM3H, MPOrHO3H H MEHH/DKBPCKA OTYeTHa HMHQOPMalKA, OCHIIECTBABA
KOHTaKT C BbTPEIIHH M BBHIIHH €KCIEPTHH OPraHH, KOHCYJATAHTCKH M OJUTOPCKH
KOMNaHHH.

o Cayx6a ,BhTpemeH OAMT‘ M3BBPLIBA IOCJAEABAL], KOHTPOJN BbPXy ONEpPALHUHTE

=

AEHHOCTUTE, CBBP3aHH C H3rOTBAHETO Ha (PHHAHCOBHTE OTYETH HAa 6GaHKaTa U
CNa3BaHETO Ha BDBBEJEHHTE BBTPEIIHH KOHTPOJH MO OTAEJHMTE PYTHHHH H
HepyTHHHHM mnpouecH. Cjeiy M OKa3Ba CBAEHCTBHE 3a NOCTHraHe Ha LENHTE H
3ajjauMTe Ha OankaTa. CbaeiicTBa 3a epHUKACHOTO, e€PEKTHBHO M HKOHOMHYHO
M3M0/I3BaHe HA pecypcHTe, KaKTO M 3a IOCTHTaHe Ha aJeKBaTeH KOHTPOJ Ha
pa3/IMYHHTE pHcKkoBe. CbAeHCTBa 3a Oma3BaHe CTOHHOCTTA Ha OAaHKOBHTE aKTHBH.
Cnepyu 3a 3akoHOCHOGPA3HOCTTa Ha JAeHHOCTTA, 32 TOYHO CNa3BaHe HA NOJIMTHKATA,

IJIAHOBETE, BBTPELIHUTE IIpaBHJ/Ia M TNpPOLEeAYypPHTE. HSpHSHBaT CTaHOBHIIE 110

I
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THPTOBCKA BAHKA I A/l
aleKBaTHOCTTA HA CHCTEMHTE 3d BbTPCIIEH KOHTPOJ H yOpaB/JI€eHHETO Ha PUCKOBETE

Ha OpraHH3alMATa Ha IPOLECHTEe, KAKTO U CHCTEMHTE 3a MOHHTOPHHI H OTYETHOCT H

TAXHATA aIEKBATHOCT U E(l)EKTHBHOCT.

IMoaumuka u npakmuka, césp3aHu C Yo8ewkKume pecypcu 6s8 UHAHCO80 ciemosodHume

omdenu

B 6GaHkaTa MMa YCTAaHOBEHH I[OJHUTHKH M TpaBUJA, CBbP3aHH C yNpaBJIEHHETO Ha
YOBENIKHTE PECYPCH, 3a€TH B Npoueca Ha GUHAHCOBO OTYHUTAHE H APYTHTE NPOLECH, CBbP3aHH
¢ Hero. Te BK/JIOYBAT HaJOXKEeHH H TpPHUIAraHd NOJUTHKH M NpoueAypH NpH nogbopa H
Ha3HA4yaBaHETO Ha TaKMBa KaJpH, HACOYEHM KbM 06pa30BaHHETO U NpodeCHOHA/IHHSA OIHUT,
KOMIIIOTbpHAaTa rPaMOTHOCT U BJAJEHHETO Ha YYXK/JU €3ULM OT KaHAugaTHTe. [Ipu noa6opa
BOJEIIM Ca M3MCKBAaHMATA, 3a/0KEHH B JUI'bKHOCTHHTE XapaKTEPHUCTHKH Ha OTAEJIHHTE

MO3HIMH.

KbM NOJHMTHKHMTE 3a ympaBJieHHE Ha NEpPCOHaJa Ca BKJIKYEHH M TaKHBa, CBBP3aHH C
HNOCTOAHHOTO JONMBJAHUTENHO NpodecHOHANHO 00y4eHHe, OCbBpPEMEHABAHE M Pa3lIHpsABaHe Ha
3HaHHATA M YMEHHSATAa Ha 3aeTHTe CrelHaNucTH. BaHKaTa eXerofHo akTya/JM3Hpa M mpHeMa
IUIaH 3a NPeACTOANM 06YIEeHHS Ha CIYKHTEJUTE. 3a/Ib/UKMTENHO Ce NPOBEXAAT 00y4YeHHsA NPH
NpOMsIHA Ha HOPMaTHUBHH akToBe, MCPO, aHBYHHU 3aKOHH M JPYTH, Kacaellld NpaKO TAXHaTa
pa6orTa. LleaTa Ha Ta3HW MOJIMTHKA € AA Ce OCTHUIHE aKTya/M3UpaHe U yBeJMYaBaHe Ha TAXHATa
eKCnepTH3a M yChBBPIIEHCTBA HAa YMEHHATA UM 33 NOBMIIABaHe Ha ePeKTHBHOCTTA INpH

H3O0bJHEHHE HAa C.HY)KEﬁHHTe HM 3aABbJ/DKEHHS.
Hpouec 30 OYEeHKQa HA pucka cesp3aH ¢ ¢UHOHC030mO omyumaxe 8 6aHkama

YOpaBUTE/NHUAT CHBET,, AUPEKTOP AUPeKLUA [JTaBHO CYETOBO/ICTBA H JHPEKTOD JHPEKIHA
[l1anupaHe, KOHTPOJ U GHHAHCOBA OTYETHOCT MMAaT KJIOYOBA POJiA B Mpoleca 3a NOCTOAHHO
uaeHTUuUUHpaHe, Ha6MOJeHHEe W KOHTPOJ Ha OGH3HEC DHMCKOBE, BK/. 3a YCTaHOBSIBaHE H
KOHTPOJ Ha e€pEeKTHTE OT Te3H OT TAX, KOMTO OKa3BaT H NPAKO BAMAHHE BBPXY OTAENHH
NpPOLECH H 0GEKTH OT CYETOBOACTBOTO, PHHAHCOBOTO OTYHTAHE H OTYETHOCTTA Ha T'bProBCKa
6anka /1 AJl. Te, 3ae/IHO, OCUTYpPsIBaT NAJOCTHUA MOHHTOPHHT BBPXy NpoLieca o yInpaBJicHHe

Ha PHCKOBETE.

PuckoBHTEe GakTOpHM, MMalid OTHOLIEHWE KbM HaJeXAHaTa (HHAHCOBAa OTYETHOCT,
BK/JIOYBAT BBHIIHM M BBTPEIIHU CBHOUTHS, CAENKH M OOCTOATE/NCTBA, KOWTO MOraT Ja
BBb3HMKHAT H Jla Ceé OTpa3fAT HEraTHBHO BBbPXy CNOCOGHOCTTA Ha 6GaHKaTa Ja Cb3/JaBa,

noAabpKa M 06paboTBa CYETOBOAHM M ONEpAaTHBHM JaHHH IO Ha4MH, KOHTO Jla rapaHTHpa

JOKNAL 3A AEMHOCTTA U IEKNAPALIMA 3A

KOPMOPATMBHO YMPAB/EHUE 32



o
B an k THPTOBCKA BAHKA J1 A/l
AOCTOBEepHAa (HMHAHCOBAa OTYETHOCT, OTYETH H AOKIajAM. B GaHkaTa ca AepHHHMpaHHM KaTo

OCHOBHH C/IeAHHTE QAKTOPH:

® KaTo BbHIIHH PUCKOBE Ce ONpeAesIAT: NPOMAHA B 6M3HeEC CpeilaTa U na3apHaTa cpefa
Ha 6aHKaTa, KaKTO H B MpeJ/IalaHHTE OT Hes NPOAYKTH M YCAYTH; AeHHOCTTa Ha
KOHKYPEHTHTE; NPOMsIHAa B 3aKOHOBaTa M PEery/JiaTOpHA PaMKa; MPOMEHH B KJAIOYOBH
AOCTAaBYHIM HIH KIHEHTH/TPYIIH OT KJIHEHTH; HeJOGPOCHBECTHH MM 3/I0HAMEPEHH
AeHCTBHS OT BBHUIHM JIMUA; GbP3 KOPNOPAaTHBEH PacTeX H PacTeX Ha IPynara;
PasBUTHE Ha JPYKecTBaTa, B KOHTO TO ABbpKH 3HAYHTE/JHH HHBECTHIHMH NOA
dopmaTa Ha yJacTHS H/MIIH NPeAOCTABEHH KPEJHUTH.

® KbM BBTPENIHHTE PHCKOBEe Ce NPHYHUCAABAT: MpPOMAHA B TeXHHYecKaTa
MHOpacTpyKTypa Ha 6aHKaTa, Ha HayMHA M MHTEH3HTeTa Ha HW3NOJ3BaHe Ha
Ha/IMYHUTE aKTHBH H DeCypCcH; BBbBEXJAHETO Ha HOBHM NPOAYKTH H YCAYrH; HOBH
C4eTOBOAHM MOJHTHKH U MCPO; npoMeHH B nepcoHana Ha AUPEKUHHTE, OTTOBOPHH
3a $HHAHCOBaTa OTYETHOCT; NPOMEHH B MH(YOPMALMOHHWTE CHCTEMH; IPELIKH B
paboTata H/WAM HEJOCTaTbYHM 3HAHHMS WM YMEHHS Ha NepCcoHasa, 0Bp30
pasuMpsiBaHe JAeHHOCTTa; MPHIOKEHHE Ha MHOXECTBO NPUOGIH3UTENHH OLEHKH —
0CO6€HO MPHIoKEeHHEe Ha CIPABEAJ/IMBH CTOMHOCTH M H3YMC/ISIBAHE HA Bh3CTAHOBHMH

CTOMHOCTH Ha onpeAe/IeHH HETEKYIUH aKTHUBH, C y4aCTHETO Ha BHHIIHU €KCIIepTH.

PuckoBHTE QpaKTOPH, KOUTO HMAT NOBTAPSIL, Ce XapaKTepP H/HJIHA Ca CBbP3aHH C IPHI0IKEHHE
Ha CYETOBOAHH MOJHTHKM W MPUO/IM3UTEJNHH OLEHKH, TEKyHO Ce CAEAAT OT AHUPEKTOPH
AupeKIys [JIaBHO CYETOBOJCTBO M JUPEKTOp AMpeKuus [l1aHHpaHe, KOHTPOa H $pHHAHCOBa
OTYETHOCT, KOHTO NpEe//IaraT pPelmeHHs 3a yNpaBJeHHEeTO H NPABHIHOTO OTpa3sgBaHe Ha
TEXHHTe epeKTH BbB QpUHAHCOBHTE OTYETH. HOBUTE PHCKOBH QaKTopu ce MAEHTHPHLMpAT,
OLieHABAT M Pa3paboTBaT OT AUPEKTOP AUpeKIHs [JIABHO CYETOBOACTBO M JUPKTOP AHPEKIHs
[lnanupaHe, KOHTPON M (HHAHCOBA OTYETHOCT. [IpM HeO6XOAMMOCT, Ce H3MOA3BA M
KOHCY/ITAHTCKA OMOIL, OT HE3aBHCHMH KOHCYJ/ITAHTH, BKJL. M 3a IPHJIOKEHHETO Ha HOBH MCDO.
O6uioTo Habm0AEHKE Ha MPOLECca N0 YIPAaB/IeHHETO Ha PHCKOBETE, CBbP3aHH ¢ GPHHAHCOBOTO

OTYHUTAHE Ce OCBLUIECTBABA OT YIIPAaBUTE/NHHS ChBET Ha 6aHKaTa.

OpzaHnu, omz080pHU 3a OCBUECMEABAHEMO HA KOHMPOAHU (YHKYUU 6wpXy npoyeca Ha

puHaHcogo omuumae

HazjsopeH cbBET - mnperjex/ia roAWIIHMA (QUHAHCOB OTYET M NpPeAJIOKEHHUSTa 3a
pasmnpegesieHHe Ha mnedyan6ata M NpEACTaBsS Ha eAHOJNHYHMA COGCTBEHHMK HA KamuTala
FOAUIIHHUSA OTYET 3a AeiiHOCTTa Ha 6aHKaTa.

I
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Bank ThbPTOBCKA BAHKA /1 A/l

OAHTHHHT KOMHUTET HE3aBHCHMO Ha6mo,ua13a Peanu3alysATa Ha NMPOUECHTE 10 (l)PIHaHCOBO
OTYHTAaHe, NpW/IaAraHUTE CY€TOBOAHH INIOJIMTUKH H eq)eKTI/IBHOCTTa Ha BBTPEIIHATA KOHTPOJIHa
CcHCTeMa Ha 6aHKaTa, BKJIL yIOpaBJE€HHETO HA PHCKA, KAKTO M H3NIbJIHEHHETO H PE3YyATATHTE OT

BBHIIHHUA H BBTPEILEH OJUT
HugopmayuoHHa cucmema

WudopmanronHaTa cucreMa Ha TobproBcka Bamka JI A/l BxmouBa HHpacTpyKTypa
(pu3uyecKH M XapAyepHH KOMIIOHeHTH), codTyep, Xopa, mpoueaypd U AaHHH. bankata e
BHeZpuaa npes 2016 r. HOBa cucTeMa 33 eJEKTPOHHO GankupaHe . Ta o6xBama BCHYKH
npouecHd mo o6cayKBaHe Ha KJIHEHT MO ejeKTpoHeH mbT. CucTeMaTa e ajanTHpaHa H
BHE/IDEHA, NpPH OTYHUTAaHEe Ha CHelNHPMKHTe Ha camaTa OaHka. QPYyHKIHOHAJIHOCTHTE Ha
CHCTEMAaTa NMO3BOJIABAT KAHEHTCKO OOCAY»KBaHE HAEHTHYHO KaTO C TOBa Ha ¢pPOHT odHuc.
Cucremata 3a HWHTepHeT 6aHKHpaHe e pa3paboTeHa B CbBPEMEHEH [JHHAMHYEH JAHM3ailH
NO3BOJIAABALL, NOJ3BAHETO H Ha BCAKAKBHM KpailHM yCTpPOMCTBA, U HHTYHTHBHA NOTpeOHTEICKA
Hapuranusa. CucteMaTa pasmosara ¢ gBydakropHa 3awura / OTP - MeTon Ha oTOpH3aUus C

JAHHaMH4YHH KJIKDYOBE Ha €JIEKTPOHHH TpﬂHCﬂKuPlPI/.

OcBeH ocHoBHaTa HH$opmanmoHHa cuctema / BAHKEP /, B 6aHKaTa ce M3mo/3BaT H
cnepguuTe cucteMud: CARD MANAGEMENT SYSTEM , Portfolio Management System, CucTeMa 3a
o6cnyxsane Ha LK, JokymenTHa cucrema, CucreMa 3a Ofo6penne Ha KpeauTH. Bpb3kara
Mex/ly TSIX € M3TpajZieHa NoCpeACTBOM HHTepdeiicH. KadecTBoTO Ha MEQOpMalKs, reHepHpaHa
OT CHCTEMHTE OCUTYPSBaT 3HAYUTEJHH Bb3MOXXHOCTH Ha P'BKOBO/ICTBOTO Jia B3EMa a/leKBaTHH,
06OCHOBaHH H CBOEBPEMEHHM peIleHHsl NPH yNpaBJe€HHETO H KOHTPOJ Ha JAeHHOCTHTE MO
H3TOTBSIHETO Ha pasJUYHN GHMHAHCOBM M YNPABJEHCKH OTYETH, KAKTO H Ha APYrH NMy6JHYHH

JIOKYMeHTH ¢ $HHaHCOBa HHPOpMALHAL.

HHdopManMoHHaTa CHCTEMa, HMalla OTHOIIEHHe KbM [ieJINTE M Nporeca Ha GHHAHCOBOTO

OTYHUTAHE, 06XBaIJ.Ia METOAH H NOKYMEHTALHA, KOUTO:

. HACHTHQHIMPAT ¥ 0TPa3siBaT BCHYKH BAJHAHH CA/KH H ONlepalHHy;

. ONMHMCBAT CBOEBPEMEHHO CAEJKHTEe U ONepalHMTe C AOCTaTbYHO NOAPOGHOCTH,
MO3BOJIABAIM INOAXOAAIlATAa MM KaacHOHKalLMs 3a leJuTe Ha (UHAHCOBOTO

OTYHTAHE;

° OoLeHsABaT CTOMHOCTTA HA CAEJIKUTE W ONlepaliMUTe 0 HAYHH, KOKTO NO03BOJISABA

OTpassiBaHe Ha TAXHaTa MOAXOAALIA IaPHYHA CTOHHOCT BB GHHAHCOBHSA OTYET;

JIOK/MALL 3A AEMHOCTTA U AEKNAPALIUA 3A
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. onmpejesiiT BPEMEBUS MNepHOJ, Mpe3 KONTO ca Bb3HHKHANH CHAEJKHTE H

OnepanHUTe, 3a JAa NO3BOJAT 3allUCBAHETO MM B MOAXOAIUA CYE€TOBOJAEH

NepHoA;

° NpEeACTaBAT MNOJAXOAALIO CAEJKHTE M ONepaljMuTe MU CBbP3aHUTE C THAX
OMOBECTABaHHS BbB QHHAHCOBHA OTYET CHIAACHO M3HCKBAHMSITA HA OTYETHATA
paMkKa.

3a mo6poTo U 6e3pHCKOBO (YHKUHMOHMpaHe Ha MHPOPMALMOHHATa CHCTEMa B GaHKaTa
OTrOBapAT pPas/IMYHH OTAENH B CTPYKTypaTa Ha Jlupekuus WHQOpPMalHOHHH TEXHOJIOTHM.
TexnuTe PyHKUMHM ca pasnpejie/ieHH COPeJ, IPHETHTE UM GYHKIMOHANHH XapAaKTEPHCTHKH 10

CleiHAS HaYHH:

HT Onepanuu - CTpyKTypa OTTOBOPHA HPSIKO 3a TEKYyIaTa NOA/APHXKKATa Ha MOA3BAHUTE B
GaHKaTa NPWIOKHHM CHCTEMH , HHTepdelcH Mexay Tax. IIpoBexjaHe Ha TecToBe Ha

pa3paboTKH. BHeipsiBaHe Ha BepCHHE;

WT PasButue -~ CTpyKTypa OTroBOpHa NpSIKO 3a OCbllecTBABaHe Ha IIpoueca Ha Change
Management, nocpeACcTBOM KOHTO GHBAT M3NI'bJIHABAHH U3MEHEHHSA B IPHIOKHUTE CHCTEMH B

6ankaTa. [IpoBex/jaHe Ha TECTOBE Ha pa3paboTKH ;

WUT Hudpacrpykrypa - CTpykTypa HoAabpialla XapAyepHaTa, KOMYHHKallHOHHATaA H

ChpPBBPHAa HHPPACTPYKTYpa Ha 6aHKATA;

HUT Xenn Jleck - CTpyKTypa HMaIla 3a Lie/1 Ja OCUTYPsSiBa I'bpBa JHHHA Ha NoAABbPKKA Ha

BbTPELIHH HoTpe6uTenn Ha UT ycayru.
Aupexyus F'nasHo cuemosodcmeo

AupexnuaTa ce pPBKOBOAW OT JAMPEKTOP [JIaBHO CYETOBOACTBO, KOMTO H3IBJIHSABA
QyHKuHHTE Ha r1aBeH cyeToBoguTeN Ha ThproBcka Banka J| A/l B cbheTaBa Ha JAHpeKIUsaTa ce
BKJ/IIOYBA 3aMECTHHK TIJIaBE€H CYETOBOJUTEN M eKCTepTH. B cTpyKTypHO OTHOIeHue Toi ce
CbCTOM OT OTAes ,CYEeTOBOAHA METOAOJIOTMS, JNAaHBIM H CYETOBOAHO OTYMTAaHE", OTAEN
»DIO/PKETHH pasnopexxjaHus’, oTzen ,3anopu no cMeTku“ u otaen ,Bek odpuc u KiIoHOBa
mpexa“., Cbrnacso ¢yHKIHMOHA/NHATA XapaKTEPHCTHKA JUPEKLHATa 06XBama u peasusupa
H3LAJN0 CYETOBOJAHO-OTYETHATa GYHKUMA B GaHKaTa, BBTPELIHHs CYETOBOJEH KOHTpoJ. B
HErOBHTE OTFOBOPHOCTH € KOPEKTHOTO M INOC/NE[0BaTeNHO NPHIOKEHHEe Ha pa3paboTeHHTe
CYETOBOJHHM IIOJIMTHKH, Ppaspab0TBaHETO M INPH/JOXKEHHETO Ha BbTPElleH CMeTKOILIaH;
OTYETHH METOAMKH, TEKYI[OTO BOJIeHE Ha CYETOBOACTBOTO; TEKYIUHS CYETOBOAEH aHA/IHU3 M

KOHTPOJ/I Ha OTYETHHTE JaHHH H JIOKYMEHTAllUs; CBOJH; H3TOTBSAHETO H/MJIH 06paboTKaTa Ha

I
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BXOASIL[UTE AAaHHM 3a NPHUGAM3MTE/NHHTE CYETOBOJHH OLIEHKH 3aelHO C aHTaXHPaHHUTe

€KCNepTH, KaKTO M J[JOKJaJABaHE Ha YCTaHOBEHH OTKJIOHE€HHS H HECBOTBETCTBHA Ha
VIIPpaBHTENHHA CbBET; W C(CINAa3BaHETO HAa HOPMAaTHBHHTE H3HCKBAaHHA B o6JylacTTa Ha

CYETOBO/CTBOTO, AAHBIIUTE H APYrd CBBbP3aHH € TAX 06/1aCTH.

CYeTOBOLHATA MOJMTHKA Ha 6aHKaTa Ce aKTyaJH3upa NpPH HeOGXOAMMOCT M NOAJNEKH Ha
OZl06peHue OT YIpaBUTEJIeH H Ha/[30PeH CHBET. AKTyaJlM3HpaHaTa CYeTOBOJHA MOJUTHKA ce

HYGJIHKYBa Yype3 BbTPEIIHATa CHCTEMA 32 OIIOBECTABAHE HA aKTya/JIM3HPaHH H HOBH MOJIHTHKH.

W360opbT Ha OTYeTHATa paMKa € JedHHHMpPAH Ha 6asa H3UCKBaHWATA Ha 3aKOHa 3a
cuetoBogcTBOTO. Thproecka 6anka J| A/l npusara MexayHapoJHHTe CTaHJAPTH 32 GHHAHCOBO
oryntaHe (MC®O), nmpuetn ot EBponeiickus cbio3. TeKyWHAT KOHTPOJ 3a NPaBUJIHOTO
npunoxxenie Ha MCP®O ce u3BBpmBa OT JAUpeKuusa [1aBHa CYETOBOACTBO M JUPEKLHUA
[1anvpaHe, KOHTpOJA M ¢HHAHCOBA OTYETHOCT. JIOWBJHHUTENHO TNOTBBPXKIAEHHE 32

KOPEKTHOCTTA Ha PHJI0KEHHETO Ce NOJIy4yaBa OT BbHIIHUTE OJJUTOPH.
Jlupekyus naaHupaHe, KOHMpoa u PUHaHcoea omuemHocm

JIMpeKIHsATa ce PbKOBOAU OT JIHPEKTOP SHPEKIIHA H Ce CCTOU OT CAEJHNTE OTAETH ~
,BlompxeTupane M miaHupaHe’, ,PuHaHCOBa OTYETHOCT' M ,YNpaBleHCKa HHPOpMALHUA H
KOHTPOJI Ha mnpuxoaute M pasxoaure”. CBriaacHo (QYHKINMOHA/NHATA XapaKTEPHCTHKa
JAMPEKIMSATa OpraHM3npa U PbKOBOJH pa3paboTBaHETO Ha FOAUIIHH U CPEAHOCPOYHH T/IAHOBE
3a pasBMTHe Ha 6u3Heca W 6GlojpkeTa Ha OaHKaTa, KaTO M /a KOHTPOJIMPA M3M'BJIHEHHETO Ha
IOCTABEHHTE GU3HeC LieJIMTEe H Ha H3II'bJIHEHHETO HA FOJUIIHMA Glo/keT. PaspaboTea cucTeMa
3a roJMIIHO GIo/PKeTHpaHe MO LEHTPOBE Ha nevyan6a, NPOAYKTH M CErMeHTH. U3roTes aHaiusu
M OTYETH Ha GaHKOBaTa CHCTEMa M CpaBHEHHE Ha OCHOBHH IIOKa3aTejH B GaHKaTa CnpsAMO
Na3apHUTE HUBA (masapeH [, IUXBeHH NMPOLEHTH M Jp.). Opranusnpa ¥ pbKOBOAM MpoLeca
Ha KOHTPOJ MO OTYETEHHUTE MNPHXOAH, OGEMH M H3ITbJIHEHHE Ha OIO/PKETHHTE e 3a
roAMHaTa. Y4JacTBa B pa3pabGOTBaHETO Ha METOAOJIOTHYECKM MpaBW/a H NpPOUEeAypH 3a
onpefieisHe Ha OuU3HeC IeJHTe, NPUXOAMTE, Pa3XOAUTe W HMHBeCTHUHHTEe. H3roTesHa
eXXeJHeBHH CIIPaBKM 3a GUHAHCOBOTO CHCTOSIHHE Ha [IOKa3aTe/MTe Ha 6aHKaTa 3a LieJuTe Ha
YIPaBJAEHUETO, KAKTO M MECEYHH OTYeTH 3a GHMHAHCOBOTO ChCTOSIHUE Ha 6aHKaTa. PbKOBOAM
Tpoleca Ha KOHTPOJI BBPXY Pa3xoiHTe Ha GaHKaTa, KAKTO M HAa H3PasXO/ABAHETO Ha Glo/pKeTa
3a roguHaTa. KOHTpo/Mpa M3pa3xoJBaHETO Ha 3aJ0KeHHTe B 610/pKeTa Ha 6aHKaTa CpeAcTBa
3a MHBECTHIIMH 3a roauHaTa. OpraHH3Hpa, pbKOBOJAH H KOHTPOJIMPA IIpoLieca Ha H3rOTBAHE Ha
HHOOPMAlMOHHO-aHAJMTHYHE 0030pH, J[AOKJaZH CJejeHe Ha MaKPOHKOHOMHYECKOTO
pa3BUTHE, NOJMTHYECKHTE H JPYTH CHOMTHA H TAXHOTO OTpaXEeHHe BBbPXY OW3Heca H

JOK/NALL 3A IEAHOCTTA U [IEKNAPALMA 3A
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I/1aHOBETE Ha GaHKaTa. U3roTed rofuHK pUHaHCOBH 0TYETH 10 MCPO, rogumuy GHHAHCOBH

OTYeTH 3a MECTHH HyXJH, 3a PI'BB, KPH, B®B, 3a MexayHapoaHH GHHAHCOBH MHCTHTYLMH,
NPEAOCTaBALIM BBHIIHO (pHHAHCHpaHe. YYacTBa B M3TOTBAHETO Ha Pa3/IMYHH BHJAOBE OTYETH
BDBB BpPb3Ka C LIEJIMTE Ha HAaA30pa, perysanuure Ha BHB, 6aHKoBaTa CTaTHCTHKa, 6a/iaHCca Ha
IUIAI@HUATA. YYacTBa NMpH pa3paboTBaHeTO Ha BBLTPEMIHO - HOpPMaTHBHATa ypejada Ha
6aHKaTa, KaKTO U B yCbBbPIIEHCTBAHETO HAa METOAOJOrMATa Ha IUIaHMpaHeTo. [IpaBH
npejioXeHHe 33 ONTHMHU3HpaHe CTPYKTypaTa Ha aKTHBHTe Ha 6GaHkaTa. OpraHM3Mpa,
KOOPJAHHHPA, PPKOBOAH H KOHTPOJIMPA LAJIOCTHATA AEHHOCT N0 ChOMpaHeTo, 06061aBaHEeTO,
aHaJIM3UPAHETO M Pa3NpPOCTPaHABAHETO HAa HOPMATHUBHO H3HUCKyeMaTa CTAaTHCTHYeCKa H

¢dunaHcoBa HHPOpMaIusa 3a 6aHKaTa.

H3roTeaHeTO Ha $UHAHCOBUTE OTYETH HAa GaHKaTa 3a My6JUYHO MOJA3BaHE € pe3y/TaT
Ha [AJIOCTEH IpoNec N0 CYETOBOJHO NMPHKIIOYBaHe Ha oT4yeTeH nepHoA. To3u npouec e
¢popMasH3HpaH Ypes NpHeTH OT PBPKOBOACTBOTO JOKYMEHTH C NpaBu/ia H MHCTPYKIMH. Te ca
CBBP33aHM C H3BbPIIBAHETO HA ONpe/e/NIeHH AEHCTBHA M NMPOLEAYPH, H PECI. M3TOTBSHETO HA
onpeje/ieHH JOKYMEHTH OT JIMLa OT AWpeKuHsA [JlaBHO C4eTOBOACTBO, AupeKuus [lnanupane,
KOHTPOJ M (QHMHAaHCOBa OTYETHOCT HJIH OT ADPYr'H OTTOBOPHHM JMLA M Te3H AeliCTBUSA H
OpoUeAYPH Ca HACOYEHH KbM: H3BbpHIBaHE Ha HHBEHTApWU3alMH; aHa/IM3H Ha CMETKH;
U3MpallaHe Ha MOTBBPAUTENHH NMHCMA; ONpeAe/AHe Ha Hal-JO6PH MPUOIH3HUTENHH OLEHKH
KaTO aMOPTH3aLHH, NPEOLEHKH, 06€31eHKH ¥ HAYHC/IeHH A, KOHTO Aa ca 6a3MpaHHu Ha pasyMHO
060CHOBaHM TNPEANOJIOKEHHS; NPOYYBAaHHS W aHAIN3H HA ONMpPEAEJ]EHH NMpPaBHH JOKYMEHTH
(Aoroeopu, cbAe6HM Ae/a, CTAHOBHINA HAa NPABHM KOHCYJTAHTH); MPOYYBAHHS M OLEHKAa Ha
AOKJIafH Ha eKCIepTH (OLEHHTE/H, aKTIOEPH, BbTPELIHH OJHTOPH, APYTH BbTPELIHH eKCIepTH
M JUIBXHOCTHH JIMUQ); M3rOTBAHE HAa CHpPaBKH M (MHAHCOBH MAaKETH 33 KOHCOJMAALMS

M3TOTBSIHE, aHAMIM3H M 06CHKAAHUA Ha IPOEKTH Ha PHHAHCOBH OTYETH.,
Koxnmponnu deiinocmu

KoHTposHATE JeHCTBHA, KOMTO Ca NpeABHAEHH B Pa3paboTEeHHTE H BHEAPEHH BHTPElIHH
KOHTPOJIH [0 NPOIECH, BKJIIOYBAT: NPET/IeAH Ha H3M'bJHEHHETO U PE3YATATHTE OT AeHHOCTTA;
o6pa6oTka Ha HMHPOpMauMATa; GHU3UYECKH KOHTPOJM H pasfe/ieHue Ha 3aJb/DKEHHATa H

OTrOBOPHOCTHTE.

O6wuTe KOHTPOJMTE, KOMTO MMaT OTHOIUEHHe KbM (GHHAHCOBOTO OTYHTaHe, MOTaT Aa
6baT KaTErOPM3MPaHH KaTO MPOLEAYPH, CBbP3aHU C TEKYIUM M NEPUOAWYHH NpEraefH M
aHA/IM3U Ha QMHAHCOBUTE NOKa3aTe/IH H BXOAAIMMTe AaHHHM 3a TAX. Te BKIIOYBAT NperaegH H
aHaNM3¥ Ha (QaKTHYECKH OTYETEHH AAHHH 3a Pe3yJTaTH COpPAMO GIO/DKETHH, NPOTHO3HH,
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npeaxofHu NEPHUOAH, CIPSMO CHCTEMATa KaTo LisJI0 M CIPAMO TapreTHaTa rpyna. Te o6u4aiiHo

MOraT Aa CbAbPXaT H NpPEeAJOKEeHHS 3a ONITUMH3ALMK HIH IIpepasriexaane Ha onpeae/eHu

BGIOPKETH.

KouTponure, 3a/0)keHH KbM WHGOPMALlMOHHHTE CHCTEMH Ha 6aHKaTa o6XBalaT KaKTO
KOHTPOJIMTE Ha MPHUJIOKHHUTE MPOrpaMy, Taka U o6muTe UT KOHTPOJIK, KOUTO NpPeJCTaB/IABAT
NOJUTHKA M NpOLEJYPH, KOUTO CHOMaraT 3a rapaHTHpaHe Ha HeNpeKbCHATOTO MPaBHUJIHO
¢yHKIMOHMpaHe Ha HHPOPMAUMOHHHTE CUCTeMH. THIIHYHHTE KOHTPOJIM BBPXY NPH/IOKHHTE
nporpaMy, KOWTO ca 3a/I0}KEHH, ca: NPOBEepKAa Ha MaTeMaTH4ecKaTa TOYHOCT Ha 3alHCHUTE,
NOAJBbpXKAHEe W Nperyies Ha CMETKH M 060POTHH BeJOMOCTH, aBTOMaTH3HPaHH KOHTPOJIH, KaTo
NpPOBEPKHM HAa BXOAAIMTE JAAaHHH H NPOBEPKH 3a IOC/AeJ0BATE/IHOCTTa HAa HOMepauusTa H
HeaBTOMaTH4YHO INpoCJAeAsBaHe Ha JOKJafuTe 3a H3kModeHHsa. O6mute HT xoHTponH
BKJIIOYBAT: KOHTPOJM BBbPXy NpPOMSHATa Ha INPOrpaMHTE, KOHTPOJH, KOMTO OrpaHH4YaBaT
J0CT’hIIa A0 MPOTPaMH WM JaHHH, KOHTPOJIM BBPXy BHEAPSBAHETO Ha HOBH H3JaHHs [TAKETHH
copTyepHH NPHIOKHH TNPOTPaMH H KOHTDOJH BBPXY CHCTEMEH COQTyep, OrpaHHWYaBallH
JIOCTBIA HJIHM TEKYIOTO HabGaI04eHHe BBPXY MO3BaHETO Ha CHCTEMHHUTE MOMOILHH (GYHKLHH,
KOHMTO 6MXa MOTIJIM Ja NpOMeHAT GUHAHCOBM JaHHH HJIM 3allMCH, 6e3 Ja OCTaBAT cjeja 3a

nocjaeABalno NMpoc/iefsaBaHe.
[punaraHuTe ¢U3HMIECKHTE KOHTPOJIH 06XBalaT:

e MepKH 3a ¢u3MYecKaTa CHIYPHOCT Ha aKTHBHTe - 06€30MaceHH ChOPBLKEHHA H
NoMellleHHs, KAKTO Y CIelMaJIHH YCAOBHS 3a OCTBII A0 aKTHBH H JOKYMEHTH;

e creunuajsiHa NpoueAypa 3a OJo6peHHe Ha AOCTBN A0 KOMIIOTBPHH NPOrpaMH H
¢dal/IoBe C AAHHH;

e NEepHOJUYHU HHBEHTApH3aLHH - NMPOLEAYPH MO OPraHU3alMATa U NPOBEXAAHETO Ha
HHBEHTapU3aLHU ype3 dusmyecko npebposBaHe /MpeTerisHe Ha
HaJMYHOCTHTE/U3NpalljaHe Ha MOAXOASIIM NMHCMa 33 NOTBbPK/aBaHe H CpaBHABaHe

C’bC CYMHTE, OTPa3€HH B KOHTPOJIHUTE ONHCH H CYETOBOJHHTE JOKYMEHTH /PETHCTDH.

B paspa6oTenHTe M BHEAPEHHU IPOLELYPH IO YNpaB/ieHHe, OpraHH3alHsA H USI'bJHEHHE Ha
OCHOBHHTE PYTHHHH MPOLECH (JOCTaBKH U MPOAAKOH), KAKTO U 3a NPOLECUTE 110 H3rOTBAHETO
H NpPHEMAaHETO Ha KOMIUIEKCHMTEe NPHGIH3UTENHH OLEHKHM (aMopTH3anus, o06e3leHKH,
IPEOLIEHKH, AKTIOEPCKH U3YHMCIEHHS ¥ ABArOCPOYHH NPOBH3HMH) Ca NPEJBU/EHH U BBTPEIIHH
KOHTpoau. Te ca HAacoYeHM KBM: OTOPHM3alUs Ha OTAE/HAaTa onepanus H H3/laBaHHTe
I'bPBMYHH JIOKYMEHTH; Mper/e/ ¥ NpoBepKa Ha M3JaBaHUTE JIOKyMEHTH M aHTXHPAHHTE B

onepanysaTa aKTHBH; INOCHeABAI0 MNPEU3YHC/IABAHE H CpaBHABaHE C APYrH AOKYMEHTH

JIOK/IAZ 3A AEVHOCTTA U IEKNAPALIMA 3A
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(morosopu, 3asBKM, NOTBBLPXKAEHNS, LIEHOBU JIHCTH U Ap.) M JIHL@, KAaKTO U pa3genaHeTo Ha

3aAb/DKEHHATA H OTTOBOPHOCTHTE Ha y4acCTBalIUTe AJTBXXHOCTHH JIMI]A Ha BCSIKA CTBIIKA OT
CbOTBETHHA NPOLEC, 33 JIa C€ OCHT'YPH B3aHMEH KOHTPOJI MeXAY TAX, KAKTO U 33 HaMaJIdBaHe
Ha Bb3MOXXHOCTHUTE [ja Ce ITI03BOJIH HA HAKOE JIHUIE Aa 6']:;[6 B ITO3HIIMA KaKTO Jia U3B'bPIIH, TaKa

M Ja IIpHKpPHe rpeliKy Wik H3MaMa B 00HYaliHHe X0J Ha H3IIbJIHEHHE Ha 3aAbJ/IXKEHHUATA CH.

Bankara e B npomec Ha NOCTOSHHO pasmHMpsiBaHe Ha ($OPMATUZUPAHHTE KOHTPOIHH

MpoueAypH U e HOCTH.
Texywjo HabaiodeHue Ha KOHMpo.Jume

BaxxHa mpHoOpHTEeTHA LA Ha PBKOBOACTBOTO, B JIMLETO HAa JUPEKTOp AupeKuus [asHo
CYETOBO/ACTBO M AHPEKTOp AUpeKnusa [l1aHWpaHe, KOHTPOJM B QHHAHCOBA OTYETHOCT € Ja ce
YCTAaHOBM M TNOAABPXA HENPEeKbCHAT M eQeKTHBEeH BBTPEIleH KOHTPOL TeKymoTo
Ha6/II0/;lCHHE Ha KOHTPOJHMTE OT CTPaHA Ha P'bKOBOACTBOTO BKJIOYBA MpPELEHKA AaNH Te
PaGoOTAT KAKTO TOBA € NMPeJBH/IEHO H JA/M Te 6UBAT MOAMGUUMPAHH MO NOAXOASI] HAYMH, 33
A2 OTpasfAT NPOMEHHTe B ycloBHATA. TeKymoTO HaG/OAEHMEe Ha KOHTDOJHTE MOXe /3
BKJIIOYBA JIeHHOCTH, KaTO HanmpuMep, Nperjej OT PbKOBOACTEOTO JalH CBOEBPEMEHHO Ce
H3roTBAT BBTPEIIHHTE YNPaBJIE€HCKH OTYETH H Ja/IH KIIOYOBH JIaHHU B TAX Ca B PaBHEHHE C
TOTBBPKAECHHUE OT TPETH JIHLA H HETOBUTE NPEJABWKAAHMSA, OLleHKa OT BbTPEIIHHTE OJHTOPH
Ha Cna3BaHeTO Ha MOJHUTUKHTE H NPOLEJYPHUTE MO OCHIIECTBABAHETO HA PYTUHHHUTE NPOIECH
OT CTpaHa Ha 3a€THA B TAX NEPCOHAJ, Ha/j30p BBPXY CIa3BaHETO HA ETUYHHUTE HOPMH HJ/IH
obwonpHeTuTe 6U3HEC NPaKTHKH. TEeKyIOTO HABI0eHHe Ce H3BBPLIBA C Les rapaHTHpaHe,

4e KOHTPOJIMTE MPOAb/DKABAT Aa ieHiCTBAT eGEKTHEHO B'bB BPEMETO.

BBTpellHHTe O/JUTOPH, KAaKTO U CIYXXHTE/NHTE, H3I'bJIHABAIM HAA30PHH, MOHUTOPHHIOBH
UMM KOHTPOJIHH QYHKIHH, CHIIO AONPHHACAT 3a TEKYI[OTO HabJI0AEHHEe BbPXY BLTPEIIHUTE
KOHTPOJIM N0 NPOLIECHTE HAa NPEJNPHATHETO Ype3 CBOHTE OLEHKH 3a OTAENHU KOHTPOJIH MM
IPYNH KOHTPOJH. O6HKHOBEHO Te NEPHOJHYHO NPEAOCTaBAT TaKaBa MHPOPMaNHs, B X044 Ha
M3N'bJIHEHME Ha CBOHTE 3aAb/KEHUS M  QYHKIHMH, M CBOM TMpELUEHKH OTHOCHO
QYHKUHOHHDAHETO Ha ONpefie/leHH BbTPEIIHH KOHTPOMH, (OKYCHPAHKH 3HAYMTENHO
BHHUMaHHe BBPXY OLlEHKAaTa Ha epEKTHBHOCTTa MM, KOMYHHKHDAT CbC ChOTBETHHTE JMIA
WHGOPMALMATA 33 YCTAHOBSABAHE HA CHJIHMTE M CIabHTe CTPAHH HAa BBHTPEIIHH KOHTPOJIH M

OTIPABAT NPENOPBKH 3a TAXHOTO MOA0GPSABAHE.

HapzopeHHAT CbBET MOXe Jla NpoBepsABa BCAKO JEHCTBHME, CBBP3aHO C AeHHOCTTa Ha
6ankara, a NPOBEpsIBa N0 BCAKO BpeMe CYETOBOAHHTE JOKYMEHTH M KHHIH Ha GaHKaTa U fa

KOHCTaTHpa CbCTOSHUETO Ha GaHKaTa.

L .
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KOPMOPATUBHO YNPABEHUE 33



Bahk TbPTOBCKA BAHKA /I AJl

OAMTHHA KOMHTeT HabmojaBa epeKTHBHOCTTAa Ha BBTpElIHHs KOHTPOJ Ha 6aHKaTa M
CMCTEMAaTa 3a ympaBJeHue Ha PHCKa, MPenopBbYBAHETO HA3HAYABAHETO HAa PEruCTpHpaHMus
oauTop (BbHILIEH 0AuTOp) HAa 6GaHKATa H OlLlEHKaTa Ha HeroBaTa HE3aBUCHMOCT, OJIMTHKATA Ha
faHKaTa [0 OTHOLIEHHE HA CNa3BaHETO HAa M3HCKBAHHUSTAa Ha HOPMAaTHBHH aKTOBE, MMall{

3HaYeHHE 32 BApDHOTO H YECTHO NPEACTaBsAHE HA quchoanTe OTYETH.

JleifHOCTHTE MO TEeKylo HabJIAeHNe BKIIOYBAT N0J3BAHETO Ha HHOOPMALMSA OT BbHIIHH
CTpaHH, KOATO MOCOYBA NPOGJIEMH WM Ja OYepTaBa 06/IacTH, HYXKAAelHy ce OT noAo6peHue.
TakHBa CTpaHH ca KJIMEHTHTE, JOCTaBYMIMTE, HaJ30PHHAT peryiatop B Juuero Ha BHB,
perysaTopHUAT oprad B juuero Ha KOH. Cbllo Taka npu H3IbIHEHHE HA AEHHOCTHTE MO
TEeKylo HabJiioJeHHe PBKOBOACTBOTO BHHAaru B3eMma M0J BHUMaHWe W KOMYHMKalHATa C
BBHUIHHTE OJHMTOPH, CBbp3aHa C BbTPEIIHHS KOHTPOJ H YCTAHOBEHHTE OT TAX C/Ia6OCTH M

HalpaBeHH NPeNnopbKH.

BaHkaTa He e eMMTEHT Ha LeHHH KHIKA M He IUIaHUpa /3 NpuAo6He NMy6aH4YeH CTaTyT. 3a
Hesl He € NIPHAOKHUM KoAeKchT 3a KOPIIOPAaTHBHO ynpaB/eHHe, BbB BPb3Ka C U3MCKBAaHUATA Ha

41,100 (1), an. 8, T.1 M T.2 OT 3aKOHa 3a Ny6JIMYHO NpejiIaraHe Ha eHHH KHiKa (3ILK) .

/ /"T"\&M

AnHa Acnt apyxos

I/IBII'bJIHPlTEJIEH ,qnpex'rop
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Jara: 31 mapT 2017
MapTuH 'aHy€B
HU3nbJAHUTENEH JUPEKTOPD
TBPIOBCKA BAHKA 1 A/l
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